Performance Engagement Community
Meeting Agenda
Wednesday, June 12,2019  9:30am —11:30am

Members Summary of Agenda Items

Executive Sponsor
Peter Renner, DAS
Project Owner/Lead
Debora Branham, DAS
Project Managers

Ray Justice, DAS

Jeff Hazelton, DAS
Community Members
Caroline Anderson, ADJ
Bob Greene, DAS

Kim Tyler, DMR

Brandy Lipscomb, DMR
Aimee Cavazos, DNR
Christine Smith, DNR
Dulce Lobato, DOH
Ryan Cairney, DOH
Cathy Simerl, DRC
Katrett Huckleby, DRC
Kim Alexander, DRC
Carmen Kimbro, DRC
Simone Leigh, DVS
Marlea Baker, DYS
Robin Gee, DYS
Suzette Huston, JFS
Stephanie Herriott, LIB
Cindy Tuttle, MCD
Cherish Berry, NUR
Cinnamon Pipkin, OBM
Dory McClendon, OIC
Antoinette Johnson, OIC
Tamra Luft-Meister, PUB
Sandra Grady, RSC
Elizabeth Alguire, RSC
Beth Luyster-Robinson,
SFC

Rachel Hardesty, TAX

e Welcome

e Introductions — Activity

e PM&D Cycle Chat

e April Meeting Recap: Deliverables Exercise

e Strategic Planning Exercise: Project Plan Work Groups

e Next Steps
Focus Areas & Members
Goals & Measurements — Stephanie Herriott & Katrett Huckleby
Communication — Suzette Huston, Ryan Cairney, Simone Leigh and Dulce
Lobato
Accountability — Tamra Luft-Meister, Christine Smith, Liz Alguire, Sandra Grady
and Dory McClendon

Coaching — Currently seeking members

Next Steps / Notes

Next Event: October 23, 2019 — Teleconference

Actions to help prepare for the teleconference:

= Continue working within your Project Plan Groups on the selected
Focus Areas and Deliverables
0 Ideas will be discussed at first teleconference

= Considering the Most Achievable and Least Attainable Deliverables,
what tool/process/work product would you like to see DAS Office of
Talent Management provide?
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