B B Performance Engagement Community
Meeting Agenda

) Wednesday, April17, 2019  2:00pm — 4:00pm

SUBJECT: Performance Engagement Community Meeting Summary

Message: We appreciate your participation in the third meeting of the Performance Engagement Community (PEC),
held on April 17,

Attached is a summary of the highlights from the meeting, as well as data collected from our Strategic Planning/
Survey Monkey Exercise. Our next meeting will be held on Wednesday, June 12'" at 9:30 AM. We will be meeting at
the Bureau of Workers Compensation’s Pickerington Branch in Room A. Please be on the lookout for agenda
updates in the next few weeks.

If you have questions regarding the PEC, please contact me (jeffrey.hazelton@das.ohio.gov or 614-746-8843) or Ray
Justice (ray.justice@das.ohio.gov or 614-728-8944).

Best Regards,

Jeff Hazelton
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Members Summary of Agenda Items

Executive Sponsor e Welcome

Peter Renner, DAS
e Introductions

Project Owner/Lead
Debora Branham, DAS e Strategic Planning Exercise

Project Managers

Ray Justice, DAS Next Steps / Notes

Jeff Hazelton, DAS PEC Next Meeting: June 12, 2019

Community Members | | ocation: Bureau of Workers Compensation’s Pickerington Branch in Room A
Caroline Anderson, ADJ

Bob Greene, DAS Questions to help prepare for the next meeting:

Kim Tyler, DMR

Brandy Lipscomb, DMR »  What led you / your group to the listed deliverables?

Aimee Cavazos, DNR

Christine Smith, DNR = What potential value will these add to your agency? To your work,
Dulce Lobato, DOH specifically in HR? To your agency’s supervisors?

Ryan Cairney, DOH

Cathy Simerl, DRC -

Are any of these listed deliverables unrealistic or out of scope (e.g.
Katrett Huckleby, DRC

Kim Alexander, DRC
Carmen Kimbro, DRC
Simone Leigh, DVS
Marlea Baker, DYS
Robin Gee, DYS

Cindy Orr, JFS
Stephanie Herriott, LIB
Cindy Tuttle, MCD
Cherish Berry, NUR
Cinnamon Pipkin, OBM
Dory McClendon, OIC
Antoinette Johnson, OIC
Tamra Luft-Meister, PUB
Sandra Grady, RSC
Elizabeth Alguire, RSC
Beth Luyster-Robinson,
SFC

system-driven, costly, too time-consuming)?

Please be prepared to explore these questions at our next meeting.
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Rachel Hardesty, TAX
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