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Meeting Agenda
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Welcome & Introductions

Next Steps – Future Plans

PEC Round Table Event

Managing Performance Remotely

Resources & Useful Information



Managing 
Performance

Remotely 

COMMUNICATION

COLLABORATIVE EFFORT

CULTURE OF 
ENGAGEMENT 
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PEC Round Table Event
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Useful Resources & Information 
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Working with Virtual Teams

❑ Learning Plan via LoD

❑Wide Array of Content

❑Multiple Courses and Videos



Useful Resources & Information 
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Coaching Your Team Through Uncertain Times

The Modern Challenges Of Managing Remote Performance



Next Steps

• Meeting Recap

• All Hands Meeting –
Future Plans

• Upgrade Information
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Roadmap for Managing and Developing 
Performance: FY21 Training Plan
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The Starting Point: Planning, Exploring 
Expectations, Goals, and Competencies1

Engaging and Supporting Performance2

It’s that Time: Evaluating Year-end 
Performance3

Coaching Employees Toward Development4
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Contact 
Information

Email

ePerformance@das.ohio.gov
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