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Meeting Agenda

Welcome & Introductions

PM&D Cycle Sharing

Learning on Demand Monthly Spotlight Format

First PEC All Hands Meeting

Next Steps — Future Plans
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Vision:
Engage agency performance management
practitioners in programmatic discussions and

networking opportunities to enhance agency
performance management culture

e %-.,:'W eI~ ~
i - T SR < —

Mission:

Support-agencies in their practice of performance management =
/ by providing a guided forum in which practitioners can :
discuss key issues surrounding the culture of performance
management while formulating creative solutions.
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PM&D Cycle Sharing




LOD Monthly Spotlights:
Current Format

* Released monthly

Performance

° TO iCS cente red on PM &D _Management and Development
Cygle Spotlight for Supervisors

The last component of the Performance Management and Development Cyele is Coaching and
Develop ‘Coaching is a participati — _ " —
davelopment process between the employee Lo e = | ymomen Josmmann| S0
and the supervisor with the aim of providing

targeted guidance in achieving MEasurable e mmson, o | yramm R | i
improvement toward a stated goal. ohject [ Comptersion -

or perfiormanca issue. Duning a coaching ek Tieae: Wity Tome- RFEWLMIS | Mg Tomer,

 Comparable content from e, Bl s

changes in expectations andfor goals. and determine if additional support is needed. It is important

Lea rning On Dema nd ::r:{;;:e:mrsheghwﬁi&ﬁmamaivewpmadnnmﬂlatﬂppbﬂﬁﬂ’ledevelnpmn‘tnf

The resources below are available through Leaming on Demand to assist you in exploring mors on

t the topic of Perf: b and D 3
CO I I l p O n e n = Coaching Technigues that Inspire Coachees to Action — course, 25 mins.

= Coaching and Mentoring are Key to Leadership Development — videa, 3 mins.
+ Good Goaches Ask Questions — video, 4 mins.

To leam more about Performance Management and Development, exempt and IT professionals can
visit Learning on Demand by clicking the link below.

* GO to MyOnio.gov.
* Sign on with your OH|ID Workforce User ID and Password. User IDs and Passwords are case sensitiva.

* Workshop Series future | B R0 s e oo

Please review and adhere to your agency’s fraining and development policies, procedures and

t . . d t guidefines reganding the use of Leaming on resources and tools.
ra I n I I I g a e S For more Ifrmiation about Performance Management and Develnpment,

emall sParMnanca@aas oo Joy or eall 614-723-8073.

Engaging and Developing Talent
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LOD Monthly Spotlights: —

Performance
Management and Development

Proposed Format Spotlight for Supervisors

MARCH 2020

The first phase of the Perfermance Management and Development Cycle is Plan.

L4 Re I ease d mo nt h Iy During this phase, a collaborative effort between the Performance Management &
supervisor and employee occurs which involves Development Training Hub @’
reviewing the job description; identifying critical

performance objectives; developing goals; setting — = — —
ions: ini Its That Time: Evaluating 12PMto4 |G50 Beech
expectations; explglnlng how ar_\ empI_U?rBe ca_n rn_eel and ear tnd 41152020 o p—
° . d & D I exceed standards; and discussing training objectives to —
Topics centered on PM Cycle help the employes develop competencies o ently [cammaermmm oem]  amoe | S | s
career development objectives. Development 1230PM | Tower 231
[The Starting Point: Exploring
At this time, Supervisors should begin the process of ions, Goals & 42902020 12 P,'{',t,“)4 i'—:::“:h
creating their employee’s new Annual evaluations

* Comparable Content from Learning On i creromance. raing goats and expecitions ENROTC oW

established at the start of a new review period ensures a ELM: myOhio > MY WORKSPACE > mylLearning

D eman d com p onen t mutual understanding and agreement of what's expected | ghio | earn: myOhio > MY WORKSPACE > Ohio Learn

from BOTH the supervisor and employee within the job.

Learning on Demand ePerformance System
. . . The resources below are available to assist you in exploring The resources below are available to assist you in exploring more on
Y W k h p S f t t g d t more on the Planning Phase topic. the Planning Phase topic.
o r S o e rl e S u u re ra I n I n a e S » Performance Management: Be Clear on the Goals > Rater Quick R Guide — PDE

Video,_ 3 minutes

» Creating a Performance
¥ S.MART.Goals Document & Establishing Criteria — PDE / VIDEC

* Content and material related to e 7 clonng 2 Document— O 1020

ePerformance S

Course, 2 hours
I % The cloning feature can be an extremely useful feature for

. Supervisors that have muliiple employees within the same
- B es t Pra Ctl Ces To leamn more about the Plan Phase and other aspects of Job Classification performing the same duties.

Performance & Dew exempt and IT
o professionals can visit Learning on Demand by clicking on the % It's recommended that AT LEAST one evaluation, every
—_— ..IOb A Ids Tink below. review period, be created from scratch before cloning the rest.
This way Supervisors can ensure they are getting the most

< Go to MyOhio.gov. updated version of the system software.
4 Sign on with your OH|ID Workforce User ID and % Cloning is a “forward-facing™ application. A document that

Password. User IDs and Passwords are case sensitive. will be cloned, therefore, can ONL Y be cloned for that same

° Largerformat and SCG/E Be sure your caps lock key is off. urgr::wperiodoRanyﬂ.rmredam. It cannot go backwards in

< Click My Workspace, then select Applications and click
. Learning on Demand. To leam more about the ePerformance system and its features,
—_ Poster sSl|ze employees can visit our ePerformance Toolkit by clicking the link

below:

% Go to gPerformance Toolkit

MOTE: Piease review and adhere to your agency’s training policies, and guidelines ragarding the use of Leaming on Demand resources and tools.

For more i ion about and D ‘email

£Performance@@das ohio gov or call 614-728-8973.
-] -
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PEC All Hands Meeting




PEC All Hands Meeting:
Layout & Agenda

May 6, 2020

Roughly 3-hour time span allocated

ALL interested agency performance personnel & PEC
Members

* |nteractive forum centered around PM&D

— Workshop Series Breakout Sessions

— Agency/Guest Speaker




Next Steps

* Meeting Recap

* Finalize All Hands Meeting Agenda

* Survey




Roadmap for Managing and Developing
Performance: FY21 Training Plan

The Starting Point: Planning, Exploring
1 Expectations, Goals, and Competencies

2 Engaging and Supporting Performance

It’s that Time: Evaluating Year-end
3 Performance

4 Coaching Employees Toward Development







Contact
Information

Email
ePerformance@das.ohio.gov

Phone
614-728-8973
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