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Members Agenda Highlights 
  

Executive Sponsor 
Peter Renner, DAS 

 

Project Owner/Lead 
Debora Branham, DAS 

 

Project Managers 
Ray Justice, DAS 

Jeff Hazelton, DAS 

 

Community 

Members 
Caroline Anderson, ADJ 

Bob Greene, DAS 

Brittish Holland, DEV 

Kim Tyler, DMR 

Brandy Lipscomb, DNR 

Aimee Cavazos, DNR 

Christine Smith, DNR 

Belinda Kerr, DOH 

Cathy Simerl, DRC 

Katrett Huckleby, DRC 

Kim Alexander, DRC 

Carmen Kimbro, DRC 

Marlea Baker, DYS 

Robin Gee, DYS 

Suzette Huston, JFS 

Cindy Orr, JFS 

Stephanie Herriott, LIB 

Cindy Tuttle, MCD 

Cherish Berry, NUR 

Cinnamon Pipkin, OBM 

Dory McClendon, OIC 

Antoinette Johnson, OIC 

Tamra Luft-Meister, PUB 

Sandra Grady, RSC 

Elizabeth Alguire, RSC 

Robinson, Beth SFC 

Rachel Hardesty, TAX 

• Welcome & Introductions  

o Original Format 

o New Format & Event Schedule 

• PM&D Cycle Sharing  

• Focus Areas & Deliverables Round Table  

o Group Chat & Discussion  

o Think Tank – Ideas for OTM  

• Next Steps & Future Plans  

Notes & Next Steps 
 

 
Thoughts for Teleconference  
 

• Based on the identified Focus Areas and respective Deliverables, what 
are some tools, processes, or content that can be created and/or 
modified to assist supervisors, HR, etc.?  
 

• How would you like OTM to deliver this information? Headlined on the 
ePerformance Toolkit? HR Newsletters? 
  

• How is your agency marketing the Performance Management & 
Development Workshop Series?  Does the current strategy work? What 
can OTM do to enhance this process? 

 
Next Steps 
 

• When time allows, continue working with your Groups on Focus Areas 
for respective Deliverables and relay that information to OTM.  
 

• Next Teleconference: TBD 2020 

 


