Leadership Challenge

A New Year...A New You

We are excited to share these videos as a developmental resource. Please share with employees eligible to

participate in Learning on Demand (LOD) offerings. (Exempt employees with agencies participating in the
Employee Development Fund (EDF), as well as all Information Technology (IT) professionals). Below is a
selection of videos to aid in your learning journey.

Building a Leadership Development Plan

Course: 30 minutes

Creating your own leadership development plan is a significant part of any successful and
valuable leadership development strategy.

Tools and Techniques for Sustaining the Plan

Job Aid: 3 minutes

Recognize key considerations and strategies for crafting a leadership development plan.

The Voice of Leadership: Self-assessment and Motivation

Course: 60 minutes

You need to keep innovating in your leadership style, while maintaining the things that already
work well — a legacy defense balanced with experiments with things like improvements in
customer relations and hiring practices.

Leadership Self -assessment SkillBrief : 2 minutes

Recognize key concepts about self-assessment techniques.

For more information contact Mary Cornwell at (614) 995-0154 or by email at LearningonDemand@das.ohio.gov.

Thank you for supporting LOD.
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