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Identification #

HRCI Aligned
Professional in
Human Resources
(PHR)

lp_DAS_HRD_OLPD_001

Creating Your
Performance
Management Plan

Performance

Management amg_03_a03_bs_enus

Beginning Your
Coaching
Engagement

Coaching

mgmt_38_a01_bs_enus

Your Role in
Diversity

Diversity and

: apd_01_a02_bs_enus
Inclusion

Course Description

All the topics in this course are
based on the Workforce Planning
and Employment functional area
of the HR Body of Knowledge
recommended by HRCI.

Explore the phases of the
performance management
process, critical success factors,
and key performance indicators.

Coachingis a role that leads and
influences another's performance,
desiring to further hone their
coaching skills to bring out the full
potential in others.

Explore how to become aware of
your attitudes toward diversity,
understand the source of any
cultural bias you may have, and
increase your acceptance of
diverse cultures, people, and
ideas.
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Community Discussion

Virtual Training
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Next Steps...

TDC Summer Event
July 21, 2020
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