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Spotlight Topic of the Month: Online LeanOhio Green Belt September 2018

LeanOhio has partnered with Learning on Demand (LOD) to provide
process improvement training to reach a much broader audience
located throughout the state. The training provides content on Six
Sigma, with added focus on data and data analysis to promote
objective problem-solving and decision-making. The Online LeanOhio
Green Belt Training is available to State of Ohio exempt employees
with agencies participating in the Employee Development Fund (EDF),
as well as all Information Technology (IT) professionals. This online
training, not only benefits employees throughout the different regions
of Ohio, it also helps those employees who like to take their time assimilating and retaining information at
their own pace.

A Lean Six Sigma Green Belt is an essential component of every project team. Whether you are tasked with
leading projects or looking to expand your knowledge, the new online LeanOhio Green Belt program will
help you develop skills in process improvement tools, techniques, and applications. The program offers
content on Six Sigma, with added focus on data and data analysis to promote objective problem-solving and
decision-making.

The Online LeanOhio Green Belt program is aligned to the American Society of Quality (ASQ) Body of
Knowledge. The program pre-requisite included the completion of the LeanOhio Boot Camp and submission
of the A3 project results to LeanOhio. Upon completion of the coursework, you will become proficient in the
basic analytical tools necessary to Define, Measure, Analyze, Improve, and Control Lean Six Sigma
improvement projects. In addition, completion of coursework will assist employees toward achieving their
LeanOhio Green Belt certification and becoming productive members of their project teams.

To get started:

¢ Go to MyOhio.gov.
e Sign on with your OH|ID Workforce User ID and Password. User ID and

Passwords are case sensitive. Be sure your caps lock key is off.

e Click on My Workspace, then select Applications and click Learning on
Demand.

e Enter the ID: Ip_OH_DAS_OLPD_GreenBelt in the Search bar.

Please review and adhere to your agency’s training and development policies,
procedures and guidelines regarding the use of Learning on Demand resources and
tools.

For more information, please contact Mary Cornwell at:

LearningonDemand@das.ohio.gov
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