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DEVELOPING OTHERS

Leadership takes persistence, consistent pursuit
of professional development

Strong leadership skills are essential for anyone
who manages others. Skills can always be
refined and improved, regardless of your level in
your agency.

The key skills for any successful leader include:
Coaching skills to develop others

Leading a diverse team by establishing
meaningful coaching relationships with each
of your direct reports

Assessing the performance of each employee,
setting expectations, and creating a
development path to enable them to reach
their highest potential

More information on professional development and
other valuable resources are available to exempt
employees and IT professionals via Learning on
Demand.

Log on to Learning on Demand to

get started!

For more information contact:
Mary Cornwell at 614-995-0154 or
LearningonDemand @das.ohio.gov.

l.earnmg
@ Demand
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