
Leading through change means encouraging or 
persuading others to leap into uncharted 
territories. 

Change is not an event; it is a process. It's 
important to recognize that your role is to 
support individuals through transition and 
remove obstacles that can hinder a smooth 
transition from one process to another.

“Culture does not change because we desire 
to change it. Culture changes when the 
organization is transformed – the culture reflects 
the realities of people working 
together every day” – Frances Hesselbein

Leap into a New Way of Working.

August 2019

Department of
Administrative Services

For more information contact:
Mary Cornwell at 614-995-0154 or
LearningonDemand@das.ohio.gov.

More information on Change Management and 
other valuable resources are available to exempt 
and IT professionals via Learning on Demand.

Log on to Learning on Demand to
get started!

CHANGE HAPPENS.


