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We are excited to share these videos as a developmental resource and information.  Please share with employees 
eligible (Exempt employees with agencies participating in the Employee Development Fund (EDF), as well as all 
Information Technology (IT) professionals to participate in Learning on Demand (LOD) offerings. Below is a selection of 
videos to aid in your learning journey.  

 Leadership is Poetry 

                                                                          Video:   3 minutes                 
 
 
Leadership is a complex, long-studied part of human history.  Leaders are defined by the 
people who follow them. 
 

  Behaviors of Effective Team Leaders 
 

Video:  4 minutes 
                 

Team leaders that build high-performing teams are both candid and receptive. They tell others 
what they need to hear, and they want to know the truth about themselves. 

  How Do You Succeed as a Leader 
 

Video:  2 minutes                 
 
When it comes to leadership, the question of how to succeed as a leader is asked and studied 
across the globe. To succeed as a leader, you need to hire the very best people and then get 
out of the way. 
 

 Four Types of Leadership Conversations 
 

Video:  4 minutes     
 
Leaders wear many different hats—including manager, coach, and leader—and just like their 
goals and duties change to match the various roles they play, so too should the conversations 
they have. 
 

For more information contact Mary Cornwell at (614) 995-0154 or by email at LearningonDemand@das.ohio.gov.   
Thank you for supporting LOD. 
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