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Building Teams in a Virtual or Matrixed World

By: Patrick Lencioni Length: 3 minutes

To work effectively across cities, continents, or dotted lines, build cohesiveness
and trust when we're together, pay attention on conference calls, and be
realistic about what can be accomplished.

The Secrets of Teams that Deliver
By: Chester Elton Length: 7 minutes

Breakthrough teams have a personal commitment to excellence: they are
superior goal setters, good communicators, have high levels of trust, hold
themselves accountable, and celebrate achievements.

Adversity: Teamwork Delivers Success
By: Dan Labbad Length: 5 minutes

Breakthrough teams have a personal commitment to excellence: they are
superior goal setters, good communicators, have high levels of trust, hold
themselves accountable, and celebrate achievements.

The Importance of Trust and Teamwork

By: Tom Giesel Length: 2 minutes

Members of a team must rely on, trust, and help each other. A linebacker on a
football team may have a bad day. The rest of the team will try to help, but if the
linebacker has a series of bad days, he may have to move to a different position
or leave the team.

Two Dimensions of Teamwork

By: Peter Shergold Length: 5 minutes

Peter Shergold believes that there are two dimensions to teamwork: there's the
personal dimension and the organization dimension.
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