Management Check-List for Working out of Class Grievances
1. What is the grievant’s current class?

2. What is grieved class?

3. Has the grievance been timely filed? Is the grievant still performing the duties?

4. What duties were specified in the grievance that are allegedly outside the current classification?

5. Do the duties in dispute fit with the class concept and first rank duties of the grieved classification? Are these duties also listed in the current classification (overlap)?

6. What reasoning was provided in the grievance response for the denial?

7. Are there definitions regarding complexity, customer base, etc. that should be addressed by the Office of Talent Management?

8. Has the agency discussed the issue with the current/past supervisor to verify if the grieved duties are being performed? If so, is it more than 20% (80% if lower) of the time?

9. Who will be the management witness? It is best to bring someone who will be able to describe the duties in detail, outline the employee’s daily duties, and can rebut any allegations by the employee (typically the employee’s supervisor)

10. If the grievance is granted, and the duties must no longer be assigned to the employee, who will absorb these duties? Will the agency need a thirty day stay? 

Please Note:  Bring the grievant’s current class specification and focus on class concept, current classification, and first rank duties.  Please also bring any supporting documentation that clarifies the duties performed.
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