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4 Ohio IT Forum — Goals & Objectives
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 Review stated direction for IT in Ohio

» Create “Electronic Suggestion Box”

— Encourage strategic partnerships

— Generate ideas and approaches to optimize enterprise IT
* ODbjectives

— Re-invest in Ohio

— Create jobs in Ohio

— Reduce state spending

— Increase quality of services

— Provide sustainable model for the future
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i@M Enterprise IT Statement of Direction

 Introduction: Stu Davis

e Current State: Tom Croyle

« Other State Research: Tom Croyle

» Critical Success Factors: Spencer Wood

« Shared Governance: Spencer Wood

« Candidate Consolidation Projects: Stu Davis
* Next Steps: Stu Davis
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Enterprise IT Statement of Direction

Introduction
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Enterprise IT Statement of Direction

4

Key Elements

= Desired outcome: Industrial-strength, high-quality cost-effective IT services delivered for the enterprise
Invest in Centers of Excellence (COE’s) to drive economies of scale and best-value delivery
Core/Common/Unique construct across service offerings

= Minimize duplication for core/common services

= Implementation of enterprise-level value optimization for investment and governance functions .

Problem/Opportunity Statement

Current reality at a critical state

= Significantly constrained budget situation

= Multiple years of declining budget and investment in assets

= Aging and fragmented enterprise portfolio of software and IT assets

= Question sustainability of current IT environment, especially given different funding sources

Need to critically examine creative options to support the business of government in the most cost-
effective manner possible
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Enterprise IT Statement of Direction: The Opportunity

F-F

$43

1. MA
1,C

$120
LEGEND
D IT Cost/Citizen
$100
ederated | - Insourced $96
C - Centralized O - Outsourced
=
- | s80 B
$79 =
=
$71 o)
$68 ‘z;
$64 $60 g
m
—=
$44 $45 $40
— $20
2.UT 3. Ml 4. OH 5.TX 6. VA 7. PA 8. GA
I,C 1,C I,F O,F O,C 0,C O,F
COMPARATIVE STATES

Sources: Publicly available data; all state data based on FY10 spend

25 Aprilll

oh das 23 v04




4 Enterprise IT Statement of Direction

Current State
and
Other State Research
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Enterprise IT Statement of Direction: IT Portfolio

Analysis

The current fully federated
model of delivering technology

Core IT Inventory
1,626 Applications - $608M Annual Spend*

Agency-Specific Public Inter-Agency ERP Addressable Common to the state IS untenable In
Systems Interaction Systems/ Systems Applications ’ H H
. N Systems Data Exchange (Potential) i tOday S economic C“mate
979 Applications 91 Applications 71 Applications 257 Applications 228 Applications
$400 M Annual $31M Annual $24M Annual $78M Annual $75M Annual
1.04)

S nand-(AA0A) Snand-(4 S nand-(1-204)
PCTHaU (OO 707 DPCTIU (L1707 SOPCHU(LZ70)

The State must review
historical investments and
platforms and leverage
‘best-in-state’ elements of
the portfolio for the benefit
of all agencies

*Reflects agency IT plan data from the
initial 2012/13 submission.
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Facilities

Infrastructure

Applications and Support Model

Services

=32-100 disparate

agency processing
centers

=Risk profile uncertain

(disaster recovery,
business resiliency/
continuity)

*Under capacity centers

with low density and
low utilization

=Power “issues”

(distribution and UPS)
cloud facility
consolidation
opportunities and
imperative

=Variety of voice, data

and PBX network
services implemented
statewide with few
common elements

=5,000+ servers driving

management,
integration and
operational complexity
costs and effort higher

=Insatiable appetite for

more storage with
limited capabilities to
manage
legacy/historical data

*Emerging capabilities

and standards that
could drive complexity
and costs down and
provide differentiated
services

*Many systems should be evaluated for

retirement, replacement or consolidation in all
agencies

=Investments in statewide ERP as the enterprise

standard for finance, HR, learning and business
intelligence

Need to increase agency adoption of statewide

ERP and retirement of remaining legacy
applications with an apparent 200+ targets of
opportunity

=From an imaging and routing workflow (not

transactional) perspective), 18 solutions are in
place in a variety of agencies

*More than 26 IT Help Desks exist within the state

offering desktop, desk-side and remote support
services for applications and productivity software

=There are at least 9 dedicated customer

relationship management centers (call centers)
deployed to assist citizens and businesses
throughout the state - in addition, these systems
are supported by a multiple of voice
response/CTI systems

=More than 29 email and

=More than 37 public —

~Existing business portal

*Does an Ohio citizen

collaboration solutions
installed that support
workgroups,
departments and
agencies

facing web portal
platforms (informational
and transactional)

serves more than 14
different services
across more than 50
transactions for 8
agencies and 500+
municipalities — can the
state do more?

portal/gateway make
sense in the context of
an “enabled” public?
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Enterprise IT Statement of Direction: Current State

State IT Spending Model (2000 - 2010) Source: Ohio IT Asset Inventory

200+

1,600+

30+ Major Data Processing

Applications and Opportunities — £~

Duplicative Voice/Data/Video
Networks and Operations Tools ™ /£

100+ Infrastructure Locations™ £

Mutiple eMall and Knowledge
Management Platforms™— /

More than 17 IT Help Desks; o
FragmentedMissing Holistic — /. Applications
Disaster Recovery Capabillty and

Services
OAKS Addressable Legacy

Applications Statewide —

Centers,

State IT Spending Direction (2011+)

7 Making Ohio a Befter Place
“to Live and do Business

Change Imperative

and common approach

- Eliminate unfocused spending and investments
- Drive higher business process integration
3. Provide Highest Quality Enterprise and Agency

1, Save Money :
- Reduce overall IT spend 80% of State IT , Data Protection and Privacy,
2 /~ Business Continuity,
Avoid future costs Spend on 35 Unifisd Support Mode!

' Aé?ﬂf?se business efficiency and Solm ) - ; o

. Add Value . /
ol . Driving Efficiencies, -/ Reduction in Duplicative
Drive consistent solutions though a core infrastructure Standards, and " _ /"~ Systemsan o

Agency Value /
y RetifemontofLegacy

Infrastructure /= Appicatons and Plaforms

Solutions ‘ ;
- Reduce risk and protect data
- Focus on core technology standards Facilties /! fWkS and Qperations Tools
e oder, Green and Eficiont Data
ing Facilties and Capabilties
oh das 12 v04
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The current Ohio
placement on the
framework
illuminates the
significant
opportunity for a
increased
efficiency and
COSt-
effectiveness.



Enterprise IT Statement of Direction: Current State - 2

y

IT PORTFOLIO SOLUTIONS AND SERVICES

. Partial d and
oot P

Data Center Operations @)
Communications Services/Telephony/Video Networking @)

IT Facility Mgmt @)

IMPLEMENTATION SPECTRUM

]
@
L
2
)
} DR/Business Continity @
Customer Relationship =
ERPIF nanmaIIHR & ®  Deskside Suppol
Associated-Reporting @ & Contact Mgmt : 9)_
Busuness Process Help Desks @) e UserTrammg
) Inter/Intra Agency @ | Federal/State/Local ‘
5 Billing & Chargebacks e Data Exchange J.J Busmess Functuons ®)(T Help Desk
J Office ProductlwtyApphcanons L) Ilcatlon
‘E - Digital Media Mgmt @) B [ oMot e Dev
3 Business Gateway Senvices @) g iy
5.. usiness ewa(ysfI :e.zlc% () Inter-Agency Data Exchange @) @) Taxation Applications @) JGmnt Mgmt
- i . Emai Senvices @) Enterprise Learning Mgmt @) e
Proreaciy Knowledge Vgt @) a'“'“gg Pr\fam -
/" Billing|Pricing Models @) i
Enterprise Architecture @)
Asset Mgmt @)
; - : Imagmg Workﬂow
Security & Auditing Services
ty g ® | &Storage @ Seiver Mgt r‘) .
Telecommunications| Mgmt & Billing @) gﬂmst_
Infrastructure Mgmt Voice Response/ @)
CTIIVR Technologles P
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As might be expected in an
environment that has been
highly federated over the past
10-15 years, with a modest set
of centrally operated functions
and older
applications/technology
elements, current services are
clustered in the lower right — a
less-than-ideal positioning.
The results of this type of
alignment are clear: highly
fragmented systems and high
spend on infrastructure
elements as opposed to
services.

This situation has directly driven
the duplication of services and
infrastructure, resulting in
higher investment, operations
/ maintenance costs,
workforce specialization
(reducing the opportunity for
optimizing the use of workforce),
and training, to name a few of
the direct costs and
consequences to the State.
Current Ohio placement on the
framework illuminates the
significant opportunity for a
increased efficiency and cost-
effectiveness.
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Enterprise IT Statement of Direction: Desired Future

‘ I IT PORTFOLIO SOLUTIONS AND SERVICES ’

@)Asset Management

@ Office Productivity Applications ®)Traini l
- @) InterfIntra Agency Billing & Chargebacks _ GIS 1) ©) Business Analysis
] @) Billing/Pricing Models ®)Secuity | 8 Business Process
2 @) Directory Services @) Project Management Help Desks
g g) Identty/Authenticaon Managergent
a Qi ik Mgt &) Program M t
@ ERP/Financial/HR & ZjUigiial Mieaia Management 3 : =) Program Managemen
“ Assodiated Reporting @)Storage Management 2 -nterprise Architecture - @) Business Functions
- @)Procurement _— @) Deskside Support/End User Training | g anpjication Development
@) Telecommunications Mgmt & Billin ) Business Gateway Services
A ¥ _%Desktpp Management ’ ‘) s . ?e ' @)IT Help Desk
c @) Auditing Services ) Reference Data Management Porta
] ©)Inter-Agency ©)Imaging, Workflow & Storage @)Forias
_E Enternrise Leari Data Exchange 0)Federal/State/Local Data Exchange
a2 " erp&s;]aggmgg o Customer Relationship & Contact Mgmt ) ©JData Archive & Purge
i = ©)Business Intelligence/
| Knowledge Management | Data Warehousing @)
@) DR/Business Continuity  Voice Response/CTI/VR Technologies © ) ticensing Applica Production Operations
Data Center Operations @) VOIP Management
) Con;nunicatjons Services/ ;
Telephony/Video Networking Grant Management ©)
@) Infrastructure Management

&) Network Management @) Compliance Management

@) [T Facility Management

Fully Federated 1

IMPLEMENTATION SPECTRUM
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Drive the stratification of IT services
into core (to all agencies), common
(to many agencies) and unique (to a
specific agency) domains,
Leverage existing investments
and competencies to the greatest
extent practicable while working to
minimize duplication through
investment in central agency and
individual agency Centers of
Excellence (COE), positioning them
to deliver core and common services;
Drive effective, consolidated
operations for core services.
These services will be commoditized,
with a single provider/COE, all
agencies will use the services for a
fixed rate, scale is assumed and
quality should be assumed;
Establish well-managed,
operations with consolidated
decision making for common
services. This list will be a broader
menu of services, likely will be
offered by a limited set of
providers/COEs, rates will be set for
each COE, scale and could be
variable, depending on the provider;
Over time, limit federated and
unique services to where they
make sense. These services will
continue the investment primarily
driven by the agency, with

appropriate governance.
11



Major Consolidation: All States

Underway (Planning,

Enterprise IT Statement of Direction: Other States

In Process or

No Consolidation

Major Consolidation: Top 10 States

Underway (Planning,
In Process or

No Consolidation

Consolidation Initiatives

Complete)

Underway

Consolidation Initiatives Complete) Underway
Data Center Consolidation 84% 16%
Email Consolidation 88% 12%

IT Infrastructure 76% 24%
Consolidation (Servers,

Networks, etc.)

DR Consolidation 36% 64%
Application Consolidation 14% 86%
Financial/HR System 60% 40%

Consolidation

Data Center Consolidation 100% 0%
Email Consolidation 100% 0%
IT Infrastructure 100% 0%
Consolidation (Servers,

Networks, etc.)

DR Consolidation 50% 50%
Application Consolidation 10% 90%
Financial/HR System 60% 40%
Consolidation

25 Aprilll

[ ] E-mail

[} None

*Reflects publically available data as of November 2010; updated material from SOD..

|| Data Center and E-mail
| ] Data Center, E-mail, and Infr.
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Political Will

7

U.0
0.55
0.5 -
Fu n d I n g 2009 2010 2011 2012 2013 2014 2015
=0-Freeze at SFY11 level =&~ 10% Cut Directive

=&—16% Cut; $8 Billion Shortfall

== 20% Cut; $10 Billion Shortfall

25 Aprilll
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4 Critical Success Factors— Resources and Time

Consolidated State CIO Resources MI OH PA UT VA
Portfolio Management v ® v ¢
PMO —Large Investments v ® v v v R eS O u r C e S
Planning v »® v v
Internal Audit v ® ® x v
Communications v ® ®x 2 v
IT Purchasing v ® v 2
Application Development v ® v v R
Security & Privacy ¥ Partial « &
Shared Services v x 7?2 R
Enterprise Architecture ' Partial « ¢ e

- Voice/Data Networks # :
: ‘ : 3 ([
2. Operations 'ﬁ Represents actual

—

) E 1 | completion
3. Mainframe F I timeline variances
I . . fromother state

4. Server Virtualization

implementations

5. Email

|

|

|

|
é

6. Data Processing Facility

. 7. Storage Virtualization E i : :
| | | |

. . : |

|

9. Second Site/DR ¢ 4

0 1 2 3 4 5
Source: Publicly Available Data
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Through Shared Governance

Governance

Enterprise
Architecture

~

Planning

Program/Project
Management
(how well)

'CRM/CM/Communication >

Service Delivery

Enterprise Portfolio Management
(how many)

Investment
Management

Performance
~ Measurement

Service
Catalog
Management

Brokering/
Marketing

Billing and
Administration

25 Aprilll
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= A concerted, deliberate
phasing of key central
enterprise functions of IT
services optimization
including:
= Services catalog
management,
including demand
assessment through
business/technical
optimization;
= Brokering/marketing
of services across the
enterprise;
= Billing and
administration,
including pricing/
chargeback;
= |nvestment
management and
fiscal oversight;
= Talent management/
workforce
development,
= Performance
management
= Focused evolution toward
EPM thru shared
governance

Slide 15
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Enterprise IT Statement of Direction

Candidate Consolidation Projects
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4

Candidate Consolidation Projects — OVERALL

Estimated 5 Year Savings
Annual Investnent / M) less
Operating Transition Cost Invesment /
Scope Key Cost Area Codgs Savings S5tategy/Approach Note(s) Range (M) Trangtion Cost
Spending Uilization: Megotiation; Sourcing B3 - Costs Management Improvements, Smart Sourcing ¥ - - ¥ - ¥ 40 - F 50
Standardization / Consolidated Buying P ower B - Standardize Common tems, Consolidate Soorcing ¥ - ¥o- ¥ a0 ¥ G0
S pending Froject Cortrols ¥ - Improwve Comtracts and Project Management Controls for Investm ents ¥ - ¥ - ) 30 ¥ 40
Multi-Agency Agresments E - Megotiate State Agreements for Software and Support ¥ o- - ¥ 40 ® 50
Misc. ¥ - Grarms, Salwge Improvem ents, RetiredCancel, Other ¥ - - % - ) 10 - F 15
subtotal § 13 TlE 10 - F 2| F fee - F 195
=l ail k] 10 Consolidate Statewide eM ail 1,26 | % g - % alF 132 - F 14
Desktop Help Desk 3 18 Consolidate Statewide Desktop Support 26 ¥ 7 - % 215 12 - §F 14
. o Eliminate 9% Cbsolete Systems c} o199 - % 21| ¥ e - F 24
Agency Speciic Applications (279) ki 274 K
Consolidate 10% Redundant Systems c} ¥ Y6 - F B4 |F 114 - F 1Z6
Comman Applications (228) 5 51 Eliminate 9% Cbsolete Systems c} k] 4 - % 4| F 14 - % 16
sppliections Consolidate 10% Redundant Systems 2 ¥ 14 - % 16| % 21 - % 23
& SEnices |Epp mddressable Systems (257) g 54 Eliminate 5% Cbsolete Systems 2B E 4 - % 4§ 15 - % 16
{rum beer) Consolidate 10% Redundant Systems 2B ¥ 15 - % 16| % 22 - % 25
hfm:tfusc‘ture Inter-Agency Data Exchange (71) g 47 Eliminate 5% Cbsolete Systems 2 k4 1 - % 1% 5 - % 5
Consolidate 10% Redundant Systems ] ¥ 5 - % S| % T - % =)
Fublic Interaction Systems (919 $ 21 Eliminate 5% CObsolete Systams ] ¥ 1 - % 2% g - % =3
Consolidate 10% Redundant Systems ] ¥ g - % [ 9 - % 10
subtotal § 241 (g w0 -"s err[s a5 "5 248
Infrastructure S perations (Labor) E 105 Cptimize workforce, infrastructure, network | facilities 4 Fo100 - F M0 |3 25 - ¥ 28
Infrastructure S perations (Sotware and Tools) 55 Consolidate sotware licenses, tools and maintenance 15% reduction 4 o123 - % 15| ¥ 286 - F i
Telgcommunications Metworks (Woice & Data)  F 59 Consolidate, drive higher utilization on netvark s, consider WolP 2.4 Pozs - F 31| ¥ 28 - F =0
Infastructure (Distibuted Server Infrastructure F 3 Complete Yitualization @66% 124 (¥ 20 - % 22(% T2 - % 26
Distributed Storage Infrastructure b 148 Complete Vitualization @ 56% 124 (¥ 10 - % 11| % = - F 41
M ainframe Computing Emvironm ents B3 S0 Consolidate, Reduce Usage by 10% 4 ¥ 10 - % 11| % 24 - % 26
subtotal § 347 (g 972 -5 1925 218 -"5 2
State Computing Center B3 11 Remediate SOCC, Orive Mandatory Agency Use 5 ¥ 12 - % 19| % - F 24
Altemate Data Centers (M ainfram=/DR) B 10 reduce reliancefprovision on non-State data cemters by 30% 124 [ % 3 - % 2% 11 - % 12
2nd Site Disaster Recowny ¥ - Cbtain OR Site - risk reduction, nominal sayngs o] ¥ 3 - % ] n'a - nla
Agency Provded D ata Processing Facilities ki 2 Eliminate Major Agency Data Processing Facilities (=5,000 sgft) 124 [ % 4 - 4 | F 22 - F 21
Additional Data P rocessing Sites F 2 Eliminate Minor Agency Data Processing Facilities (~1,000 sq #) 1,2,4 ¥ 1 - % 11% 1M1 - F 12
subtatal § 31 £ 28 - % 2% &8 - F =1}
estin e of total % 802 § 377 - % 426 F TV4 - & 874
Mol < Moy
: ﬂ“":mmﬂzm . Avorage annual savings net of Investment %155 - %175
T AN MIZA I Aok B b e nk Snalyds -EopS
4 Taw amn
5 Shalw SO0 e She A & Sralegy - EnS
& Shlrwiic Bondwrsk (TP oriones) ZI0E - Hac ot
7  BultcUpon Pr ¥ Aol ¥ Wwrough g [

25 Aprilll
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Candidate Consolidation Projects — SPENDING

Edimated & Year Savings

Annual Invest ment { [$M] less

Operating Transtion fogt Investment /
Key Cog Area Cogs Eavings Strategy/Approach Netels]  Ramge [$M) Transition Cogt
Spending; Ltilzation; Wegdtiation; Sourcing (] - Costs Management Improvements | Smart Sourcing F- -8 - |8 0-% W2
Standardization ¢ Cons olidated Buying Power ] - Standardee Common tems, Consolidate Sourcing - - (8 @0 %
Project Controk ] - |mprove Cortracts and Project Management Contrals for lnvestments 5 - P50 5 4
Mult-Agency Agreements $ - Neqotiate State Agreements for Software and Support 5 - F- 1% 0 % @
Misc. § - Grants, Savage Improvements, RetireCancel, Other - % - |15 0.5 B
subtotd § 13 g W-§ 200% wW-% 156

* Estimates based on LMC, MAC, ETA SC work
« Selected results to date
* Endpoint standardization at $14M
« VMWare discount at $6.2M
« In progress
«Standardized L/W components, servers, desktops/notebooks
« Multi-agency agreements with MS, Symantec, Cisco Maintenance,
HP maintenance.
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4 SERVICES

Candidate Consolidation Projects — APPLICATIONS AND

Eirnated A Year Savngs
Annual Ireest rent § [$h)less
Opeerating Transition Cost Investrment 7
Key Cod Ares Cogs S=avings Strategyldpproach Mote( =) Range [$M) Transtion Cost
ehd ail F A0 Cores olidate Statewide &hdail 1,26 F 2 - % 9|F 12 - % 14
Desktop Help Desk F 15 Cornsolidate Statewide Desktop Support 206 F T - % 21F 12 - % 14
Eliminate 5% Obs olete Syst 2 19 - 21 TG - 24
Augency S pecific Applications (2749 ] |m|n§ ® Clele Sysiems ¥ ¥ ¥ ¥
Corns olidate 10% FRedundant Systems 3 F M - F =24|F M4 -F 15
Common Applications (225) § ey Eliminate 5% Obs olete Systems 2 F 4 - & 1% 14 - % 16
Cors olidate 10% Redundant Systems 3 F 14 - §F 1G|F 21 -5 ]
Eliminate 5% Obs olete Syst 26 4 - 4 %5 - 16
ERF Addreszable Systems (257) $ fminate clele Sysiems ¥ ¥ ¥ ¥
Cors olidate 10% Redundarnt Systems 36 ¥ 15 - F 16(F 2 -5 25
Eliminate 5% Obs olete Syst 2 1 - 1 5 - 5
Inter-Agency Data Exchange (71 ki Imma. N olete Systems ¥ ¥ ¥ ¥
Cors olidate 10% Redundant Systems 3 bl 5 - F L] T -5 ]
Fublic Interaction Systams (31 e 1 Eliminate 5% Obs olete Systems 2 ¥ 1- % 215 G - % ]
Corns olidate 10% FRedundant Systems 3 F =} F G [ F a Ei] 0
suptotal § 741 (3 0 "3 w73 215 -5 am

» Applications/services estimates are net of infrastructure

Ohio statistic

e 20% of systems >20 years old

« 56% > 5 years old
Maintenance statistic

e >20-year old applications cost 3x to maintain

e >10-year old cost 2x

25 Aprilll
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Candidate Consolidation Projects — INFRASTRUCTURE

Estimated 5 Year Savings
Annual Invest mert { [$M) less
Operating Transtion Cost Invast marnt |
ey Cod Arca Coss Savings Strategy/Approach Hotels] Range [$M] Transtion Cost
Infrastructure Operations (Labor) 5 106 Optimize wokcforce, infrastructure, net o, facilties 4 Powoa-%F 1My %5 -F B
Infrastructure Operations (Software and Took) 5 55 Consolidate sofw are licenses, tools and maintenance 15% reduction| 4 P 3.5 BF X% -F A
Telecommunic ations Netw ofs (Woice & Data) ¥ 5 Consolidate, drve higher utlzation on netw orks, consider VolP 24 1% JB-F NP A -F A
Distributed Sener Infras tructure 5 33 Complete Vitualzation @66 % 124 [F D-5F X2(F 7 -F &
Distributed Storage Infras tructure : 15 Complete Vit alzation @66 % 124 1% M-F% NMN[F FJ -5 N
Mainframe Computing Endronments 5 ) Consolidate, Reduce Us age by 10% 4 Fo-F MF M -F &
shtotd § 307 (3 170-"8 w83 28 -"8 201

* Estimates include labor, maintenance, software/tools, networks,
servers, storage, mainframes
« Infrastructure: 2:1 ratio for state/consultant staff; 1:1 for costs.
« Server — VMWare tool to estimate
e State currently at 33% of physical infrastructure done.
« Estimate assumes 66% of remaining; net overall estimate at 50%
« Current experience is coming in at 80%
* Mainframe
* 8 mainframes exist now; goal is fewer, ultimately 1 with 1 backup

25 Aprilll 20



Candidate Consolidation Projects — FACILITIES

Egimated 5 Year Savings
Annual Inves mart | LML
Operating Transtion Cos Invest mernt {
Key Cod Area Cods Savings StrategylApproach Notels) Range [$M) Transtion Cog
State Computing Center b 11 Remedigte SOCC, Drive Mandatony Agency Use ] Fom|-F 19(F 3 -F H
Alternate Data Centers (Mainframel D) ¥ 10 reduce reliancefprovision on non-State data cemters by 0% 124 |F 2-% 3§ M -F 12
2nd Site Dis aster Recowerny ¥ (Obtain DR Site - ri5k reduction, nominal s avings ] F 2-F 3| ma - ma
Adency Provided Data Processing Facilities b & Eliminate Major Agency Data Processing F acilties (=5,000 sqif) 124 1% 4-% 4§ B -F A
Additional Data Processing Sites ¥ 3 Eliminate Minor Agency Data Processing F acilties {~1,000 sg ) 124 |§¥ 1 - % 1F 1 -§ 12
sibtota % 31 $ -3 % Bh-%5 @
esgimaed ! § 2lird 37 - % 426 5 T4 - 8 BM
« SOCC remediation
]
« 32 DC’s now.
« Estimates assume sweeping into 1 plus one DR
« DR s assumed at 30% sweep into single environment
25 Aprilll 21
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Enterprise IT Statement of Direction

Next Steps
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: Initial Steps to Implementation

25 Aprilll

Formalize new central service delivery model
— Recruitment and selection
— Compensation model
— Funding (move away from current model, reinvest savings)
— Performance metrics
Formalize IT Investment Governing Board
— ORC: includes DAS, OBM, and agency representation

— Supports core service implementations, reviews and recommends
business case for common services, EA standards and enterprise
strategic investments

Establish enterprise portfolio management methodology
— Develop and implement common portfolio practices

—  Carefully phase in short-term needs rather than comprehensive
implementation

Develop business case and identify funding implications
— Common methodology to identify and compare costs and savings
— Transparent rate development
Stratify core, common, and unique service offerings
— Core = central service delivery model
— Common = considers COE model
— Unique = agency-specific
Consolidate core infrastructure assets
—  Workforce optimization

— Email, server virtualization, storage consolidation, data center, DR,
network and procurement

23



3 Current Initiatives — Status and Next Steps

INITIATIVE

EMAIL
MAINFRAME CONSOLIDATION
NETWORK CONSOLIDATION

IDENTITY MANAGEMENT
STORAGE

UNIFIED COMMUNICATION
FISCAL TOPICS
IT PROCUREMENT

25 Aprilll

IMPLEMENTATION STRATEGY

In progress
Work with each affected agency

Pilot program with interested
agencies

ETASC /WG

Pilot program with interested
agencies

ETA SC /WG
Small team
Small team

Slide 24



Next Steps - “Electronic Suggestion Box”

A

« Submission “form” available at:
http://das.ohio.gov/Divisions/InformationTechnoloqy.aspx

e Submit suggestions on or before May 17, 2011 to
IT. Transformation@ohio.gov

e Address guestions to IT.Transformation@ohio.gov
— Please do not contact individual state agencies

25 Aprilll
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http://das.ohio.gov/Divisions/InformationTechnology.aspx
mailto:IT.Transformation@ohio.gov
mailto:IT.Transformation@ohio.gov

Thank youl!



