
High Level Project Schedule - Contract 
2012 2015 

7/12 
 

FINALIZE Schedule 
7/12 –3/16 

1D 

Cutover & 
Finalization 

12/14 

1C 8/13 

DDR 11/12 

MFG & 
STGING 

Phase 1A&1B 7/13 

H2 H1 H2 H1 H2 H1 H2 H1 

Phase 2 

4/13 

2013 2014 

10/13 

12/15 

3/16 

2016 

1E 12/13 

1F 2/14 

1G 10/14 

Phase 1A – New Zone Master  
Phase 1B – BIDP (6 Sites) 
Phase 1C – Prison Sites (19 Sites) 
Phase 1D -  Heavy Users (24 Sites) 
Phase 1E – OSU Coverage (6 Sites) 
Phase 1F – Northern Ohio (29 Sites) 
Phase 1G – Remaining 3.5 (119 Sites) 
Phase 2- QUANTAR Upgrades 



1E – 6 Sites Complete 

 
High Level Project Schedule – January 2016 

2012 2015 

7/12 
 

FINALIZE 

1D – 24 Sites Complete 

Cutover & 
Finalization 

4/15 

DDR Complete 

MFG & 
STAGING 

Phase 1A Complete 

H2 H1 H2 H1 H2 H1 H2 H1 

Phase 2 

Complete 

2013 2014 

Complete 

9/15 

9/15 

2016 

Complete 

Phase 1 F – 29 Sites Complete Complete 

1G – 119 Sites Complete Complete 

1B  Complete 

Complete 

Phase 1A – New Zone Master  - 
Complete 
Phase 1B – BIDP - Complete 
Phase 1C – Prison Sites (19 Sites) 
Phase 1D -  Heavy Users (24 Sites) 
Phase 1E – OSU Coverage (6 Sites) 
Phase 1F – Northern Ohio (29 Sites) 
Phase 1G – Remaining 3.5 (119 Sites) 
Phase 2- GTR Expansion Racks 

0 of 203 Sites Remaining 203 Sites On Air Installs Complete 

1C – 19 Sites Complete 
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