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77 S. High Street, Columbus OH 43125

John Kasich, Governor

Robert M. Blair, Director Department of Administrative Services
Stuart Davis, State C1O; & Chair, MARCS Steering Committee
Rick Schmahl, MARCS Program Director




Introduction

= Sheriff Mike Simpson (Preble
County) introduction of new MARCS
Program Director, Rick Schmahl

= Discussion — Rick Schmabhl

— DAS/OIT connectivity issues
12/2015, Data Systems Adm. Henry
Smith
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GENDA

= Review of Agenda — Rick Schmahl




wMARCS

Review of Minutes

= Handout Minutes — 7/27/2015

= Discussion As Needed
— Steering Committee Action
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perating Budget

= Review of Operating Budget and
controlling board- budgetary planning

— Steve Boudinot
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ARCSIP Roll-out Update

/.13 700 MHz Voice Overlay — Stuart Johnston

Turn-down of MARCS 3.5- Dick Miller
Agile Update — Jason Miller

MARCS Steering Committee Presentation -
Aqgile.pptx

MPP 31.0 — Device additions

Discussion As Needed

— Steering Committee Action
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MARCS 1n Schools

as of 01/01/2016

Change From Last Report Combined / Change
Grants 1959/1
Allocated Catch Radios 110
Catch Radios Returned 11
On Air School Buidings 1,631/6
Pending 242 | -2
Opt Out - Per OFCC 87 -2
Students Impacted 960,262 / 220
*On Alir 839,262 / 1,095
* Pending 121,000/ -875
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Additional Customers/Tiering Update

Darke County Tier 2
Knox County Tier 2
Miami County Tier 2
Pickaway County Tier 4
Stark County Tier 2or 4
Summit County Tier 4
Trumbull County Tier 2

Wayne County Tier 1 or 2
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NPSBN Update

= Discussion — Rick Schmahl

= LTE Pilot Update (Greene County)
— Chief Hiester




FirstEnergy

—

— Jeff Schomer

— MARCS Steering Committee 2016 01
14 V1.pptx




Rebanding Update
- Dick Miller




MARCS Projects

- Tom Bretthauer

= CAD
= WAVE

= Digital Pager
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uestions/Discussions

stablishment of Next
eeting Date
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