ice of Information Technology

Z
O
T
< W
OnNn
-5
o

n O
N
o

=3

FY 2012 = 2013




TABLE OF CONTENTS

1.0 OVEBIVIBW ..ttt ettt ettt ettt et et ettt et e e e e eeeeeeneennees 1
2.0 Getling StArted ......ccoeeeeeeeeeiee e et e e e e e et a e e e e e eeaaaan 1
2.1  Gathering INfOrMatioN ..............uuuueuieriiiiiiiiii e 1

2.2 ODtAINING ACCESS ..uuuiiiii et e e e e e e e e s 1

2.3 Computer/Access Configuration Requirements ...............eeevevveveevennnnnnne 2
2.3 1 BIOWSET ..ttt e e e e e a e 2

2.3.2  MONILOI/SCIEEN ...eeviiiei ittt 2

2.3.3  INTEINET ACCESS ..ottt ettt e e e s 2

2.4 GettiNg HelP ..o 2
2.4.1 ITIP FY12-13 Application User Guide (online)...........ccceeeeeeeeeeeeeennn. 2

2.4.2 FY12-13 Agency Guide to IT Investment Planning (online)............... 2

2.4.3  Contact INformation .........ooooiiiiiiiii 2

3.0 APPLICAtION BASICS ....cciiiieiiiiiiii e e eeeeeee e e ettt e e e e e e e et e e e e e enaaae 3
3.1 Application PriNCIPIES........uuiiiiiiiiiiiiiiiiiiii e 3
3.1.1  Plan Behavior ... 3

3.1.2  Application BENAVION .........ccuuviiiii e 4

3.1.3 Leaving the Application..............ccccce i 4

3.2 USEr PrNCIPIES. ... 5
3.2.1  "Authorized User" ... 5

3.2.2  Plan CONACT .....uuiiiiiiei ittt 5

3.3 SCrEeN LAYOUL. ... iiiiiiiiie ettt e e e e e ee 5

3.4 Navigation PriNCIPIES ..........uuiiiiiiiiiiiiiiiiiiiiiii e 7
3.4.1 Navigational Command BULtONS ..........ccooeeiiiiiiiiiiieeeeeeeee 7

3.4.2  Hyperlinked INformation...............coorviiiiiiiii e 7

3.4.3  Browser Navigation...........cccceee e, 7

3.5 HEIP PriNCIPIES .o 7
3.5.1  Application SCreen TeXt........ciiiiii e e e 8

3.5.2 ITIP FY12-13 Application User Guide.............ccceeeeeeeiiiiiiii e, 8

3.5.3  Application Error MESSAQES .......ccooviuuriiiiiiieeee e 8

4.0 Application DetailS ........uuiiiieieiieiece e 9
g R o o [ o 1= o 1 9

4.2 ACHON FIamME ....ouiiiii it e e e e 9
421  HOME FUNCHION ...ccoiiiiiiiiiiie e 10

i ITIP Application User Guide



4.3

4.4

4.5

Version 1.0

4.2.2  Reports FUNCLON .........oooiiiiiii e, 10
4.2.3  Documents FUNCHON..........coovviiiiiiie e 13
424 Contact Us FUNCHON .......coooiiiiiiiie e 13
425 Exit Application FUNCLON ..., 14
CommaNd BUTONS .......oeeiiiiiiiiee et 15
4.3.1 Validate and Publish Plan (agency-level — home page only)........... 16
4.3.2 Save Changes (agency-level and IT Project-level)......................... 16
4.3.3 Validate Plan (agency-level) ..o 16
4.3.4  Print Plan (agency-level and IT Project-level).......cccoooiiviiiiiiiennn.n. 16
4.3.5 IT Project Home Page (agency-level and IT Project-level).............. 17
4.3.6  Application Operation HOME...........oooiiiiiiiiiiieeiiieeee e 17
4.3.7  Infrastructure Operation HOME .........c.ceiiiiiiiiiieiccin e 17
4.3.8 Create New IT Project (IT Project-level — home page only)............. 17
4.3.9 Create New Application Operation (agency-level)............ccccounnnee. 17
4.3.10 Create New Infrastructure Operation (agency-level) ....................... 18
4.3.11 Back to Agency Profile (IT Project-level — home page only)............ 18
4.3.12 Validate IT Project (IT Project-level) .......ccccoeeeiiiiiiiiiieeee 18
4.3.13 Validate Application OPeration ............ccccuveeeieeeeniiniiiiiiiieeee e 18
4.3.14 Validate Infrastructure Operation..............ccoevvveviiiiiiiee e e 19
Agency-Level Plan SECtiONS ........c.cccvvvviviiiiiie e 20
4.4.1  AgeNCY HOME Page.......coovvriiiiiiiiiiieiie e 22
442 Overview Tab....... 23
4.4.3  ASSESSIMENT TAD ..eeiiiiiiiiiiiiiiiiee e 24
4.44  Application Operations Tab .........cccoiiiiiiiiiiiiiii e 27
4.4.5 Infrastructure Operations Tab........cccccciiiiii e 29
4.4.6  Application Operation Profile Tab...........cccccc, 31
4.47  Application Operation State IT Priorities Tab..........ccccccceeeeiinininee. 34
4.4.8 Application Operation FEA Tab .......cooviiiiiiiiiiicci e 35
4.4.9 Application Operation Budget Tab...............cccocc, 39
4.4.10 Infrastructure Operation Profile Tab ........cccccceeiiiiiiiiiiiie, 41
4.4.11 Infrastructure Operation State IT Priorities Tab.........cccccceeeviviiinnee. 44
4.4.12 Infrastructure Operation Infrastructure Alignments Tab................... 45
4.4.13 Infrastructure Operation FEA Tab.........ccccooiiiiiiii 47
4.4.14 Infrastructure Operation Budget Tab .........ccccccoviiiiiiiiie 51
IT Project-Level Plan SecCtionS............ccoovvviiiiiiiiie i 53
451 IT Project HOME Page ........cooovvviiiiiiiieeee 55

ii ITIP FY12-13 Application User Guide



452  Profile Tab ..o 56
453 State IT Priorities Tab.....cccoovviiiii e, 59
454 Information Tab........cccii 60
455 Interagency Tab..........cccooiiiiiiii e, 62
45.6  State Business Priorities Tab..........ccccccvicc 64
457  FEA TAD .ottt 65
458 BudgetTab.......oooooiiii 69
5.0 Appendix A: ITIP FY12-13 Fields — Maximum Character Size................ 71

Version 1.0

ITIP FY12-13 Application User Guide



1.0 OVERVIEW

The ITIP FY12-13 Application User Guide provides instruction and guidance on the use
of the Department of Administrative Services' (DAS) ITIP FY12-13 application. The
ITIP FY12-13 application is the tool that state agencies, boards and commissions are
required to use for the submission of their biennial IT plans to the Office of Information
Technology (OIT).

The ITIP FY12-13 Application User Guide is designed for use by agency planners.
Although the guide contains functionality for DAS personnel, the main focus is the
operation of the application tool from an agency planner's perspective. It should be noted
that the ITIP FY12-13 application tool documents the results of planning and is not
intended to facilitate an agency's planning process. The FY2012/2013 Agency Guide to IT
Investment Planning provides agencies with assistance to facilitate the planning process.

The first portion of the user guide, Sections 1-3, discusses prevailing principles and
concepts for the ITIP FY12-13 application as a whole. Section 4 contains operational
details, plan information entry, and instruction on publication of an IT investment plan.
To better understand the ITIP FY12-13 application and this guide, read Sections 1-3 in
narrative form. Refer to Section 4 to obtain detailed help about screen operations,
explanations about data fields, and how to perform needed actions.

2.0 GETTING STARTED

Before beginning use of the ITIP FY12-13 application, there are some preparatory steps
to review. This section details those actions.

2.1 Gathering Information

The ITIP FY12-13 application is not where planning occurs; it is where the previously
generated planning information is recorded. Accordingly, agency planners should review
the State of Ohio Policy IT Investment Planning ITP D.4 and the FY2012/2013 Agency
Guide to IT Investment Planning before a significant amount of data entry occurs in the
ITIP FY12-13 application tool. Interaction with the application without reference to both
documents is likely to increase the difficulty and confusion of the planner. Both
documents are accessible via the DAS Office of State IT Investment Management (IM)
web site at: www.das.ohio.gov/ITPlanning.

2.2 Obtaining Access

The planner must have an assigned user name and password to login to the application.
These assignments can be obtained through your agency's IT investment planning
coordinator, or by contacting IM via e-mail at: state.itplanning.manager@oit.ohio.gov or
by calling 614-466-7468.
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2.3 Computer/Access Configuration Requirements

2.3.1 Browser

The ITIP FY12-13 application was designed for use with either Microsoft Internet
Explorer (IE) version 6 or above or Firefox 2.0.0.11 or above. The application may not
function properly with an earlier version of either browser.

2.3.2 Monitor/Screen

The ITIP FY12-13 application was designed for operation at a resolution of at least
1024x768. At a resolution lower than this, horizontal and vertical scrolling will be more
frequently required to view the contents of an entire screen.

2.3.3 Internet Access

The URL for ITIP FY12-13 is: https://appportal.oit.ohio.gov/. This will take you to the
application login page where you will be prompted to enter your user name (e.g.,
firstname.lastname) and your password.

2.4 Getting Help

24.1 ITIP FY12-13 Application User Guide (online)

Any changes to the ITIP FY12-13 application will trigger updates to the ITIP FY12-13
Application User Guide. Updated versions to the guide will be available online, through
the Documents link in the application and on the IM web site. Agency planners should
interact with the application no less than every six months or more frequently if events
relevant to the plan or an IT Project dictate.

2.4.2 FY12-13 Agency Guide to IT Investment Planning (online)

The ITIP FY12-13 Application User Guide is a companion document to the FY12-13
Agency Guide to IT Investment Planning. Further, some changes to the ITIP FY12-13
application may trigger updates to the Agency Guide to IT Investment Planning. Current
or updated versions to the FY12-13 Agency Guide to IT Investment Planning will be
available online, through the Documents link in the application and on the IM web site.

2.4.3 Contact Information

The agency planner can obtain additional help by e-mail at:
state.itplanning.manager@oit.ohio.gov or by calling 614-466-7468.
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3.0 APPLICATION BASICS

3.1 Application Principles

3.1.1 Plan Behavior

The primary operation of the ITIP FY12-13 application consists of the completion of plan
sections. The Biennium IT Investment Plan consists of an agency-level plan component
and a series of one or more IT Project plans. The Biennium IT Investment Plan cannot be
considered ready for publication until both the agency-level plan and the IT Project plans
have been validated by the application.

The ITIP FY12-13 application will support two versions of each agency's plan: a draft
copy and a published copy. A DRAFT plan exists in various stages of completion and can
be stored even if required data is not yet completed. When the plan is complete, planners
publish their plan. This creates the PUBLISHED version. All validation rules must be
met in order to publish a plan. After the plan is published, the agency may need to make
revisions. They will revise the DRAFT version, which will begin as a copy of the
previously published plan. When the agency re-publishes the plan, the newly revised
version replaces the previously published version. The ITIP FY12-13 application
manages only one published plan version.
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The versioning process is shown in the diagram below:

IT Plan Versioning

Agency Action Plan Versions

= The system retains one draft version
each time the plan is saved.

Develop the plan.

= The system verifies that the DRAFT version

meets all validation requirements.

— If s0, the system creates the

PUBLISHED version and stores a

printable copy of the plan.

—  If not, the system displays a printable
list of validation errors in the agency
profile and the project profiles.

Publish the plan for the
first time.

= At this point, the DRAFT and PUBLISHED
versions are identical.

= Mow the DRAFT and PUBLISHED versions
are different. The DRAFT version may or
may not meet validation requirements.

Revise the DRAFT plan.

= Each time the DRAFT plan is saved, the
system stores only one version.

= The system verifies that the DRAFT version
meets all validation requirements.

— If so, the system creates the
FUBLISHED version and stores a
printable copy of the plan.

Re-publish the plan. . —  If not, the system displays a printable
list of validation errors in the agency
profile and the project profiles.

= At this point, the DRAFT and PUBLISHED
versions are identical.

Figure 1: IT Plan Versioning

3.1.2 Application Behavior

The application guides the planner through permitted actions, and generally restricts
actions not allowed. Please note the following:

v The planner should enable pop-ups for this application. Otherwise, some of the
warning messages and a few of the reports cannot be seen.

v" When using Internet Explorer, do not run in Compatibility View.

3.1.3 Leaving the Application

There are three exit procedures from the ITIP FY12-13 application. Data not saved prior
to performing these procedures may be lost. They are as follows:

1. Logoff navigational click: The ITIP FY12-13 application provides a
persistent navigational link to an exit application feature in the action frame
along the left side of the application. Clicking that option will return the
planner to the OIT Application Portal. This is the preferred method of exit.

2. Exit the browser: Click on the "X" in the upper right-hand corner of the
browser window, thus terminating the browser, and ending the operation of
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any running web applications and connections to any web sites. This exit
method is not recommended.

3. Inactivity Logout: If the planner is inactive in the application for one hour,
the application will automatically "timeout” or perform an automatic logoff.
Although any screen activity will reset the timeout feature, the planner should
periodically "Save Changes" to preserve their work and reset the logout timer.

3.2 User Principles
The ITIP FY12-13 application manages the following agency contact types:

3.21 "Authorized User"

The agency identifies to the DAS Office of IT Investment Planning individuals from the
agency requiring access to the ITIP FY12-13 application. Only the DAS Office of IT
Investment Planning can grant access to the application and add individuals to the list of
authorized users. Once an individual is added to the authorized list, all planning
information for the planner's agency is available for review, addition, or modification by
the "authorized user." Note: The term "authorized user" is not used by the application,
but is used here to clarify access and roles in this discussion.

If an agency becomes aware that a user no longer requires access to the ITIP FY12-13
application, notify OIT so that unauthorized access can be prevented.

3.2.2 Plan Contact

The Plan Contact is assigned in the agency-level plan. This assignment does not grant
that individual access to the application, it only identifies that individual as the point of
contact for the Plan.

3.3 Screen Layout

The State of Ohio Portal format provides the pattern for the ITIP FY12-13 application.
As a portal application, some physical features, such as the Ohio state logo, and other
non-application unique characteristics appear along the top of the screen while the
application is in use. The physical layout for each screen within the application follows a
standard format, as illustrated by Figure 2 below. This standard format follows:
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Application Screen Layout

Action Plan Sections
Frame

Home

Reports

Documents

Contact Us

Exit Application

Command Buttons

Save Changes Print Plan

Figure 2: Screen Layout

1. Action Frame: Along the left side of the screen is a list of command buttons
always available to the planner that will not disappear regardless of the
contents or status of the Plan Sections Window section. The normal action
invoked by clicking one of these command buttons is explained in Section 4.2

Version 1.0

in

this guide.

Plan Sections Window: This section of the application screen contains the
home pages and plan sections of the agency-level and IT Project-level plan
information. All of the plan information data entry occurs in this section. The
screen may contain data entry/edit fields, pull-down menus, and a few plan
section-unique command buttons. The following principles are common in all
of the plan sections:

v

When a red asterisk appears to the left of a field name, it means the field is
required. These fields can be left blank and saved during plan creation or
editing, but the plan cannot be validated and published without a valid
entry.

For large text fields, a number appears along the upper right corner of the
field. This number indicates the maximum number of characters allowed
by the application for this field.

All text fields with more than 200 characters will have a "Show All" link.
The planner can click on the link to open an expanded window showing a
larger version of the text box. The text can be viewed or edited in the pop-
up window. Click the Close button to close the pop-up window and show
any changes on the tab screen; click the Cancel button to close the pop-up
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window without recording changes on the tab screen. The planner must
still click the Save Changes button to save any changes, whether they were
entered on the tab screen or the pop-up window.

v Some data fields will have a "+ Instructions" entry. This indicates that
additional instructions can be displayed by clicking on the "+" sign.
Clicking on the resultant "-" sign will collapse the instructions. The default
behavior is that expandable text is condensed upon screen entry.

3. Command Buttons: The command buttons section contains a set of context-
sensitive options for user action. The available command buttons are
determined by the plan version (i.e., draft or published), plan type (i.e., agency
or IT Project), and location (i.e., home page or not). A few plan sections
contain command buttons embedded in the Plan Sections portion of the screen
(e.g., the assignment of collaborating agencies for IT Projects), but they are
the exception.

3.4 Navigation Principles
There are three primary ways to navigate through the system.

3.4.1 Navigational Command Buttons

Many screens contain command buttons that allow navigation to the IT Project home
page, where a list of catalogued IT Projects is displayed. Another command button in the
action frame along the left side of the screen navigates the planner to the agency home
page, where the planner can select between draft and published versions of their plan.
Both of these actions are explained further in Sections 4.2 and 4.3.

3.4.2 Hyperlinked Information

Some screens contain informational lists that allow navigation to a more detailed view of
the selection. The best example of this is the IT Project selection link on the IT Project
home page. Normally, the planner can edit that information or make other changes to that
plan section before returning to the screen of origin.

3.4.3 Browser Navigation

The browser provides forward and back navigational functionality; however, it should not
be used in the ITIP FY12-13 application. The browser functions do not work the same as
the functionality in the ITIP FY12-13 application. Use of the browser forward and back
navigation methods can cause loss of input data, logoff from the application, or another
unpredictable result. With the browser back and forward page navigation the ITIP FY12-
13 application is not expected to respond to the agency planner in a predictable fashion.

3.5 Help Principles

Help for the application is available as follows:
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3.5.1 Application Screen Text

Each screen should contain enough textual help to explain the context of the screen and
any significant restrictions or qualifiers for data entry on that screen. In most cases, the
application follows the process outlined in the FY12-13 Agency Guide to IT Investment
Planning, which explains the planning process. The ITIP FY12-13 Application User
Guide explains how to record the information generated from the planning process. The
on-screen text explains how to perform data entry on the application. The screen provides
help, most frequently, by explaining field size restrictions, required data entries, and brief
explanations of the longer textual entries. The top portion of each section may contain
helpful text for that screen. Additionally, some data fields provide supplemental help text
that "expands" and "contracts"” at the discretion of the planner.

3.5.2 ITIP FY12-13 Application User Guide

This User Guide is the primary reference for the application. The Table of Contents
includes hyperlinking capabilities to accelerate user navigation to any specific screens'
information. Section 4 is the largest, most detailed source of help, as it contains narrative
about data fields and their validation criteria, the operation of command buttons, and
other information useful to successfully complete each screen.

3.5.3 Application Error Messages

An error message appears when an erroneous entry is made in some data fields. These
error messages are normally brief, but usually specific enough to inform the planner
where the problem occurred on the screen. If the message and planner text are
insufficient, the planner should consult the related screen information in Section 4 of this
Guide.
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4.0 APPLICATION DETAILS

This section explains the general screen usage, data fields, command buttons, and any
special screen checks the application performs prior to executing the desired action.

4.1 Login Screen

The OIT Application Portal is the starting point for all planners. Because the ITIP FY12-
13 application resides within the OIT portal, any valid application user already logged
into the portal will not be prompted to re-enter their user name and password. If the
application user is outside of the portal, the login screen will appear. It validates that the
agency planner entered a proper user name and password combination. A successful user
name and password combination sends the planner to the Agency Home Page screen. An
unsuccessful combination causes the page to refresh and display an invalid user name or
password error on the screen.

Login Steps
1. Open browser.

2. Go to the portal (https://appportal.oit.ohio.gov/). If the planner is an
Authorized User, the IT Investment Planning for FY 2012-2013 application
will be an option visible on the screen, and clicking that option will navigate
the planner directly to the Agency Home Page screen.

Login Screen
User Name (required): must correspond to an assigned and active value.

Password (required): Must correspond to a valid password for the user name
entered in the User Name field. Passwords are case-sensitive.

Login command button: Clicking this command button initiates the user name
and password combination validation.

4.2 Action Frame

Along the left side of the application is a frame with a set of command buttons that
remains visible during the entire time the planner is logged into the application. These
command buttons support additional actions that a planner may perform during the
planning session.
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Figure 3: Application Support Functions

The next few sections in this guide describe the purpose and actions of each of the
command buttons in the action frame.

421 Home Function

The Home command button navigates the planner to the agency home page. If there are
any unsaved changes to the plan, the planner will be prompted to save changes.
Normally, the planner performs this action to select one of the two plan types (i.e., draft
or published), or to perform a Validate and Publish Plan action on the current draft.

4.2.2 Reports Function

The Reports command button triggers the opening of a Reports Manager window on the
screen, and provides a list of existing reports that are available to the planner. This action
does not prompt the planner about any unsaved changes to the plan. The availability of
reports is based on which agency IT investment plan is active for the planner's current
session. For example, no reports are available to planners from the agency home page
because neither the draft nor published plan is active.

Note: Maximize the size of the Reports Manager before clicking a report button.
The following reports are available for planner use:

IT Project Plan Status (draft only): This report shows the status of each IT
Project in the DRAFT version of an agency's IT plan. For the purpose of this
report, IT Project plan status refers to the validation status of the IT Project plan
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data, not the status of the IT Project. Planners use this report to review the
validation status of the IT Projects in the draft plan.

Agency Budget Summary (draft and published plans): This report provides a
high-level summary of application maintenance, infrastructure maintenance, and
IT Project budget profiles. Only the budget group totals are presented in each
case.

IT Project Budget Summary (draft and published plans): This report provides
a high-level summary of IT Project budget profiles. A budget group total is
presented for each IT Project.

IT Project Budget Detail (draft and published plans): This report provides a
detailed table of the IT budget groups and categories for each IT Project.

Application Operations Budget Summary (draft and published plans): This
report provides a high-level summary of application operation budget profiles. A
budget group total is presented for each discrete application operation.

Application Operations Budget Detail (draft and published plans): This report
provides a detailed table of the IT budget groups and categories for each discrete
application operation.

Infrastructure Operations Budget Summary (draft and published plans):
This report provides a high-level summary of infrastructure operation budget
profiles. A budget group total is presented for each discrete infrastructure
operation.

Infrastructure Operations Budget Detail (draft and published plans): This
report provides a detailed table of the IT budget groups and categories for each
discrete infrastructure operation.

The Reports command button opens the Reports Manager window, which contains one or
more command buttons, each associated with a specific report. Clicking one of these
report command buttons initiates the following sequence of events:

v’ Step 1: Within the Reports Manager window, an abbreviated portion of the report
becomes visible. The figure below is an example of the Project Plan Status
Report, displayed to the right of the command button that generated the report.
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Project Plan Status Report Manager

Agency Budget ) Project Plan Status
Summary (Draft Plan)

IT Project Budget

Detail (Draft Plan)
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Summary (Draft Plan)

Agency Name: Ohio Department of Development
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mean that the project data contains errors.

Project Plan Status Report

Agency Name Ohio Department of Development

Description: This report shows the status of each project in the DRAFT version of an

refer to the status of the project itself. A status of 'Not Validated” does not necessarily

Last Publication On 7/25/2010 by OIT.AM.Test.User12

Project Identifier

Project Plan Status

DEV-011

Validated

DEV-016

Validated

DEV-203

Validated

DEV-300

Not Validated

Figure 4: Report Manager Screen

v’ Step 2: If the planner desires to print the full report, then the next step is to select
a file format for report export. In the upper right-hand portion of the window, a
pull-down field is available to allow the selection of Acrobat (a PDF file).
Selecting "Acrobat” will activate the "Export" feature to the right of the field.
Clicking the "Export" field triggers a file generation containing the report
information.

Note: The planner may execute a "Ctrl+P" command and print the window as
many other software applications allow, but the result will be a single page print
of the window, not the report (i.e., the report command buttons and Report
Manager title will also be part of the print-out). Consequently, the planner should
take this approach only if the window displays the desired information.

v’ Step 3: Another window will pop-up to display the results. However, the format
selected by the planner determines the secondary action. Another window will
pop up to ask the planner whether the file is to be opened (and therefore be
considered temporary), saved (and the planner prompted for a destination and file
name), or cancelled. Cancelling will close the secondary window and leave an
open window, which will then require termination. The Open option will open an
Acrobat application window, allowing the planner to continue in that application.
The Save option will prompt for the normal windows file destination and naming
actions.

v’ Step 4: After the planner finishes their Acrobat application actions, it is left to the
planner to terminate the intermediate screens. The intermediate window triggered
at file export is still active, as well as the Report Manager window. Clicking on
the red "X" in the upper right-hand portion of the screen or "ALT-F4" will close
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423 Documents Function

The Documents command button triggers the opening of a Document Library window on
the screen, and provides a list of existing documents that are available to the planner.
This action does not prompt the planner about any unsaved changes to the plan.
Currently, the following documents are available for planner use:

FY12-13 Agency Guide to IT Investment Planning: An online, PDF formatted
file version of the Agency Guide to IT Investment Planning. This guide
supplements the IT Investment Planning Policy and walks an agency planner
through the planning process.

ITIP FY12-13 Application User Guide: An online, PDF formatted file version
of this ITIP FY12-13 Application User Guide.

FY12-13 IT Investment Planning Resources: A set of supplemental documents
to address specific planning issues considered too detailed for the planning or user
guides. An example is a document to explain the FEA.

The sequence for viewing these documents is to follow the approach detailed for the
Report Manager in Section 4.2.2.

424 Contact Us Function

The Contact Us command button triggers the opening of another window on the screen,
and provides a mechanism to e-mail the OIT Investment Planning office. If there are any
unsaved changes to the plan, the planner will be prompted to save changes. The planner
will see a screen with the fields listed below:

Contact Us

If you have a question{s) about your IT Investment Plan, please contact us using this
form. We will respond to your inquiry as soon as possible.

Hame
Ermail address

Phone Mumber

Comments

SEND CancEL
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Figure 5: Contact Us Screen
1. Name (required): Enter the name of message sender.

2. Email Address (required): Enter an e-mail address that can be used to
send a reply to the message.

3. Phone Number (required): Enter a telephone number that can be used to
verbally contact the sender.

4. Comments (required): Enter a free-form comment of the body of the
message.

Clicking the Cancel command button will cancel the action. Clicking the Send command
button will send an e-mail to the IT Investment Planning Manager.
4.2.5 Exit Application Function

The Exit Application command button navigates the planner to the OIT Application
Portal. At this point, the planner is not expected to record any additional planning
information or perform any additional actions.
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4.3 Command Buttons

Along the bottom of the application is a set of command buttons that remains visible
while the planner is logged into the application. These command buttons support
additional actions that a planner may perform during the planning session, but are
specific to the context of the planning session. For example, command buttons that
support actions on draft plans are available only while an agency draft plan is active.
Conversely, command buttons that support actions on published plans are available only
while an agency published plan is active. The figure below illustrates this concept.

Plan Support Functions

|
| Action | Plan
Frame -{ Component |-
! Section
Validate and Publish (Agency Home Page)
Plan
""""""""""""""""""""""""""""""""" A
( Published w
‘ Save Changes ‘ ‘ Validate Plan ‘ Print Plan ‘ ‘ IT Project Home ‘
L Draft J
Y
Create New IT Project Back to Agency Profile (roiectbiome
Page)
N
( Published w
Save Changes Validate IT Project Print Plan IT Project Home
L Draft J
N

Figure 6: Plan Support Functions

In the figure, the two yellow boxes group the command buttons for agency-level context
and IT Project-level context. Command buttons in the agency-level context are available
while the planner is working with the agency-level planning information, while the
command buttons in the IT Project-level context are available while the planner is
working with IT Project-level planning information. The yellow box groupings also
illustrate the draft and published distinctions, as well as the command buttons available
on their respective home pages.

The following sections describe the functionality of these command buttons.
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43.1 Validate and Publish Plan (agency-level — home page only)

The Validate and Publish Plan command button is only available on the Agency Home
Page screen. This command button performs two separate actions, as follows:

1. Validate Plan: The first action is an automated check through all plan
sections for the agency-level and IT Project-level planning information
and checks all existing validation rules. If any validation rules are not
satisfied, a validation report displays indicating which validation rules
were not followed. If all validation rules were satisfied, then the second
action is performed.

2. Publish Plan: The second action formalizes the publication date of the
agency IT investment plan. It performs the following actions:

v’ Sets the IT investment plan publication date to the current date.
v" Replaces the previously published plan with the new plan.
v’ Stores a copy of the new plan in a library for historic purposes.

4.3.2 Save Changes (agency-level and IT Project-level)

The Save Changes command button is available for both the agency- and IT Project-level
screens. This command button saves any information the planner may have recorded
since the last save. It does not perform any plan validation actions, but it does prevent any
accidental loss of recorded information.

4.3.3 Validate Plan (agency-level)

The Validate Plan command button is available for the agency-level screens. This
command button performs a validation check against all the saved planning information
recorded in the current draft version of the plan, including all IT Project plan information.
A summary of the validation checks are detailed below:

Required Fields Complete: verifies that all data fields identified as required have
a valid entry.

A validation report is displayed indicating which validation rules were not followed. If all
validation rules were satisfied, the validation report indicates that all plan sections are
complete. Note that the plan is not considered published if only this command button is
used. This command button provides an interim validation check for planners to gauge
their current progress and plan status.

Note: If the planner does not perform a Save Changes operation prior to the Validation,
the ITIP FY12-13 application automatically saves any unsaved information.
4.3.4 Print Plan (agency-level and IT Project-level)

The Print Plan command button is available for both the agency- and IT Project-level
screens. This command button generates a PDF copy of the currently active plan, whether
it is published or draft plan version. However, the active plan determines the interaction
with the planner. Below is the sequence based on active plan:
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v Draft — Same sequence as documented in 4.2.2 in the Report Manager. An open
window will display the beginning of the plan. If the planner wants the full plan,
then the file export type (through the "Select a format" pull-down field) and
export (through the "Export™ field on the right of the pull-down field) fields
should be used. Since a draft plan is temporary, the planner should save the file
with a designated name if the current version of plan information is important.

v Published - Since the publication of a plan creates a PDF file as a by-product,
then a PDF file already exists. The planner is prompted with a File Download
window with that filename, and is offered a choice of Open, Save, or Cancel.
Cancel ends the request and returns the planner to the ITIP FY12-13 application.
Save allows the planner to rename and store the plan file in a location of their
choosing. Open activates the Acrobat application and opens the file. The planner
must close the Acrobat window when finished.

4.3.5 IT Project Home Page (agency-level and IT Project-level)

The IT Project Home Page command button is available for both the agency- and IT
Project-level screens. This command button navigates the planner to the IT Project home
page and displays a list of currently defined IT Projects and the appropriate command
buttons. Normally, planners performing this action from the agency-level screens are
shifting their attention from agency-level planning to IT Project-level planning. Planners
performing this action from an IT Project-level screen usually intend to select another IT
Project to review or create a new IT Project.

4.3.6 Application Operation Home

The Application Operation Home command button is available when creating or revising
application operations. The command navigates the planner back to the Application
Operations tab at the agency level, where the application operations description and
overall application operations budget are created.

4.3.7 Infrastructure Operation Home

The Infrastructure Operation Home command button is available when creating or
revising infrastructure operations. The command navigates the planner back to the
Infrastructure Operations tab at the agency level, where the infrastructure operations
description and overall infrastructure operations budget are created.

4.3.8 Create New IT Project (IT Project-level — home page only)

The Create New IT Project command button is available at the IT Project home screen
only. This command button navigates the planner to the IT Project Profile tab and pre-
populates the IT Project ID field with the next available IT Project identifier.

4.3.9 Create New Application Operation (agency-level)

The Create New Application Operation command button is available at the Application
Operations tab home screen only. This command button navigates the planner to the
Application Operation Profile tab and pre-populates the Operation ID field with the next
available application operation identifier.
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4.3.10 Create New Infrastructure Operation (agency-level)

The Create New Infrastructure Operation command button is available at the
Infrastructure Operations tab home screen only. This command button navigates the
planner to the Infrastructure Operation Profile tab and pre-populates the Operation ID
field with the next available infrastructure operation identifier.

4.3.11 Back to Agency Profile (IT Project-level — home page only)

The Back to Agency Profile command button is available at the IT Project home screen
only. This command button navigates the planner to the agency-level screens, defaulting
to the Overview tab.

4.3.12 Validate IT Project (IT Project-level)

The Validate IT Project command button is available for the IT Project-level screens.
This command button performs a validation check against all the saved planning
information recorded in the current draft version of the currently active IT Project plan. A
summary of the validation checks are detailed below:

Required Fields Complete: Verifies that all data fields identified as required
have a valid entry.

BRM Alignment Complete: Verifies that the IT Project has at least one BRM
alignment selected on the FEA tab screen.

Information Tab Questions Complete: If the budget profile for the IT Project
lifecycle is $1M or more, then answering the question set in the Information tab is
mandatory. If the budget profile for the IT Project is less than $1M for the IT
Project lifecycle, then answering the question set is optional.

A validation report is displayed indicating which validation rules were not followed. If all
validation rules were satisfied, the validation report indicates that the IT Project
information status is complete. Note that the plan is not considered published if only this
command button is used. This command button provides an interim validation check for
planners to gauge their current progress and IT Project plan status.

Note: If the planner does not perform a Save Changes operation prior to the Validation,
the ITIP FY12-13 application automatically saves any unsaved information.
4.3.13 Validate Application Operation

The Validate Application Operation command button is available for the operation-level
screens. This command button performs a validation check against all the saved planning
information recorded in the current draft version of the currently active application
operation. A summary of the validation checks are detailed below:

Required Fields Complete: Verifies that all data fields identified as required
have a valid entry.

BRM Alignment Complete: Verifies that the application operation has at least
one BRM alignment selected on the FEA tab screen.
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4.3.14  Validate Infrastructure Operation

The Validate Infrastructure Operation command button is available for the operation-
level screens. This command button performs a validation check against all the saved
planning information recorded in the current draft version of the currently active
infrastructure operation. A summary of the validation checks are detailed below:

Required Fields Complete: Verifies that all data fields identified as required
have a valid entry.
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4.4 Agency-Level Plan Sections

Agency planners record the results of their planning activities in one of two places: the
agency-level or IT Project-level plan sections. Agency-level plan sections document IT
investment planning information that applies to the agency at their enterprise-level, and
planning information in these plan sections will likely affect many different IT activities.

The figure below provides a high-level overview of the plan sections and elements
associated with the agency-level plan information. The plan section tabs appear on the
left side of the figure, while the plan elements (i.e., application data fields) are linked on
the right side of the figure.
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Agency-Level Plan Section Components

Draft
OR

Agency Home Page
Published

@@ e e

Executive-Summary
Progress Made Since Last Planning Period

Overview Tab

Plan Contact W

Business Plan
IT Budget Crosswalk Tables
Agency-Strengths
Agency Weaknesses
PM Maturity Level
PM-Maturity-Plan

Assessment Tab

e @ e e

Application Operations Description
Application Operations Budget
List of Application Operations

Application Operations
Tab

GG

- 25 l\%l\ r.3 Ly t\%t\ 2 .3 t\%‘\ 2 .3 t\%‘\ 2
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Infrastructure Operations Description

Infrastructure Operations :
Infrastructure Operations Budget

‘é‘ﬁﬂ‘ﬁ

Tab List of Infrastructure Operations
|
! Requested
—— Tabs —— : ] q ; —
1 Information

Figure 7: Agency-Level Plan Section Components
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441 Agency Home Page

The Agency Home Page screen is the first screen the application displays once the login
validation successfully completes. The planner can select either the draft or published
plan version to continue work, or validate and publish the draft plan, as displayed in the
figure below.

IT Investment Planning for FY 2012-2013 Samuel Anderson
I P 1 Agency Home Page
! Reports | [+] Instructions
B Agency : Ohio Department of Development
I Documents |
. [ Version Last Publication Date Project Count
| Contact Us | select Draft Not applicable 4
R | select published 7/25/2010 3
I Exit Application

VaLIDATE aND PusLisH Pran

Version: 1.0.0.0

Figure 8: Agency Home Page Screen

Plan Version Table (select one): By clicking on the "Select" column to the left
of the plan version column, the planner navigates to the agency-level plan screen
pre-populated with the plan version selected (i.e., Draft or Published). When a
plan is under development or revision, draft is the proper selection. When
reviewing an approved plan, published is the proper selection, as no changes are
allowed to published plans. Once a draft is validated and published, the previous
published version is replaced by the newly published plan and is unavailable for
further use.

Note: A PDF version of previously published plans may be obtained on request
from the Contact Us screen.

Version 1.0 22 ITIP FY12-13 Application User Guide



4472 Overview Tab

The Overview tab is the default screen displayed after the selection of a draft or published
version of the plan. The Overview tab is displayed below.

>

IT Investment Planning for FY 2012-2013 Samuel Anderson

| Home Agency Profile Information
I Reports *Agency: Ohio Department of Development (DEV) Last Publication Date: Mot applicable

*Version: Draft

I Documents - B

Overview | Assessment || Application Operations || Infrastructure Operations |

| Contact Us
* Plan Contact Information:

| [+] Instructions

* Executive Summary: Show All Max: 12000 chars
[+] Instructions

I Exit Application

= Progress Made Since Last Planning Period: Show All Max: 5000 chars
[+] Instructions

Save CHANGES VALIDATE PLan PRInT PLan IT ProJecT Home Pace

1=

Version: 1.0.0.0

Figure 9: Overview Tab

Plan Contact (required): The person to contact regarding the plan (name, phone,
email address, etc.). This is free-form text.

Executive Summary (required): This data field provides for the entry of an
Executive Summary. At the beginning of a planning effort, this text often contains
an outline of what is anticipated for the plan. At the end of a planning effort, it is a
summary or synopsis of what the plan contains. Since it is the first section in the
published plan generated by the application, it is the first section the reader sees
and sets the stage for the remainder of the plan.

Progress Made Since Last Planning Period (required): This field should
describe progress made on the previous biennium's plan. It may also include
background information regarding the planning approach, any significant factors
taken into consideration during the planning process, and the key participants
involved in the planning process.
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443 Assessment Tab

The Assessment tab contains planning information associated with the self-assessment of
the agency's IT environment. The Assessment tab is displayed below.

>

IT Investment Planning for FY 2012-2013 Samuel Anderson

I - Agency Profile Information

! Reports #Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable

5 = *Version: Draft

| Documents

| Contact Us

| £t appiication. Click the brovse button to locats nd selact tha fils from your computsr.
Business Plan

[+] Instructions

[ |(Browse... ] | Upload

IT Budget Crosswalk Tables
[+] Instructions

| |(Browse.. ] | Upload

= Agency Strengths: Show All
[+] Instructions

Overview | Assessment | Application Operations | Infrastructurs Operations.

* Agency Weaknesses: Show All Max: 8000 chars
[+] Instructions

=Agency PM Maturity Level:
[+] Instructions

[Agency follows ad-hoc PM processes, some but not all 2

Agency PM Maturity Plan:
[+] Instructions

Save CHaNnGES VaLDATE PLan PrinT PLan IT ProJect Home Pace

1=

Version: 1.0.0.0

Figure 10: Assessment Tab

Business Plan (optional): If the agency has a business plan document, they are
asked to upload it. If another document is uploaded at a later time, it will replace
the previous document. The system will provide a way for the planner to view the
business plan document, if one exists and the planner has installed the appropriate
software (Adobe Reader, for example).

IT Budget Crosswalk Tables (optional): The agency is asked to upload their IT
budget crosswalk tables document. If another document is uploaded at a later
time, it will replace the previous document. The system will provide a way for the
planner to view the IT budget crosswalk tables document, if one exists and the
planner has installed the appropriate software (Microsoft Excel, for example).

Agency Strengths (required): The agency should explain the current and
anticipated organizational strengths that may help IT programs and management,
as well as future conditions that may have a positive effect on IT efforts. This is a
large text field.
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Agency Weaknesses (required): The agency should explain current
organizational weaknesses that may hinder IT programs and management, as well
as anticipated conditions that may have a negative effect on IT efforts. This is a
large text field.

Agency PM Maturity Level (required): The agency chooses from the following
list of statements that describe various PM maturity levels:

v "Agency follows ad-hoc PM processes, but no PM processes are
documented”: IT Projects do not follow a documented, predictable pattern
during IT Project phases.

v "Agency follows ad-hoc PM processes, some but not all are documented":
Documentation exists for some PM processes, but some processes used by the
IT Project are not documented. The agency assumes process compliance, but
does not require it.

v' "Agency follows and manages against some PM practices (some are
documented, some are not documented)": The agency's management structure
uses the documented processes to manage (i.e., monitor, evaluate and control)
the IT Project. The agency expects some form of process compliance.

v' "Agency completely follows and manages against a documented PM
methodology (all processes are documented and monitored)™: All significant
processes used to manage an IT Project are documented and the agency uses
that set of documented processes (a PM methodology) to manage IT Projects.
The agency documents process compliance.

v/ "Agency monitors and continuously improves PM processes": The agency
examines the effectiveness of the documented PM processes and makes
adjustments to the processes to improve effectiveness. The agency documents
and evaluates process compliance.

v' "Agency monitors and continuously improves PM processes and trains the
organization on the improvements™: The agency continuously improves the
PM processes and provides ongoing training to personnel responsible for
compliance with those processes. The agency matures PM processes, and
actively facilitates personnel training to maintain effectiveness.

Agency PM Maturity Plan (optional): Agencies may add information about
their IT Project management processes to support and elaborate on the maturity
level previously identified. Maturity comments may include statements about
existing best practices in the agency, the current status of IT Project management
training efforts, and existing trends in IT Project management trends within the
agency. This is a large text field.

The first two data fields in the Assessment tab are unique in the ITIP FY12-13
application. Both of these fields provide the capability to upload a planner-identified file
to associate with the investment plan. Valid file types for these upload operations are
Microsoft Office files (i.e., Word, Excel, PowerPoint, Visio, and Project) and PDF.
Additionally, both fields have the following capabilities:
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0 Browse — locate the file to be uploaded using a typical browse capability. The
application displays the standard Choose File dialog box used in Microsoft
Office applications.

Upload — upload the identified file to the ITIP FY12-13 application.

View Business Plan / View IT Budget Tables — view a document previously
uploaded.

After a file is uploaded, it cannot be deleted. If a file is uploaded by mistake, re-upload
the correct file. It will overwrite the previous upload, even if the two file types are
different.

Note: Users of the Firefox browser should be aware that the View Business Plan/View IT
Budget Tables command button may not automatically open a Microsoft Office file
without assigning file types to application executables.
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4.4.4 Application Operations Tab

The Application Operations tab contains planning information associated with the IT
activities for existing applications. It also displays a list of Application Operations that
have been created. The Application Operations tab is displayed below.

Agency Profile Information

! Home
I Reports *Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable

*Version: Draft

I Documents

[‘overview | Assessment | Application Operations | Infrastructure Operations |

l Contact Us i
Application Operations
| Exit Application + Application C.)peratmns Description: Show All
[+] Instructions

FY12 FY13 Total

Budget Category Total 50 30 $0
Software $0 50 50
Purchases & Licenses ‘ $U‘| .‘BU} $0
Maintenance Contracts ‘ $U\| 50/ 50
Leases ‘ $ﬂ}| -’501 $0
Application/Project Support 30 %0 50
Payrall | 50| 50| 30
Purchased Personal Services | $UH 50‘ $0
Other Services and Fees ‘ $ﬂ‘| 50} $0
Hardware $0 50 50
Maintenance Contracts ‘ 50 | .‘Bﬂi $0
Purchases [ 50| 30| 50
Leases | 50| 30| $0
| piv] Application Operation Name

ISelect DEV-AD1 This is an application operation.

Create New AppuicaTion OPERATION |

Save Chances Vaupare Puan | Pt Pran IT Prosect Home Pace

1<

Version: 1.0.0.0

Figure 11: Application Operations Tab

Application Operations Description (required): The agency planner is asked to
provide an overview of the application operations planned for the biennium.
Application operations include routine activities undertaken to support current
applications at existing or slightly improved service levels. Maintenance or
updates to applications software or end-user programs based on commercial
packages, e.g. databases, spreadsheets and word processors, should be considered
application operations activities.

Budget Category Table (optional): The budget category table consists of three
budget groups and their budget categories, as listed below:
v Software (3$)
0 Purchases & Licenses ($)
0 Maintenance Contracts ($)
0 Leases ($)
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v Application/Project Support (%)
0 Payroll (3)
¢ Purchased Personal Services ($)
0 Other Services and Fees ($)

v Hardware ($)
¢ Maintenance Contracts ($)
0 Purchases (3$)
0 Leases ($)

Each of these budget categories allows for a positive numeric entry to indicate the
anticipated costs with a calculated total cost.

Note: The gray-shaded portions of the table are row and column totals. They are
calculated and cannot be changed by the planner.

Note: The agency must document an initial overall application operations budget
prior to creating discrete application operations. For further information on
application operation budgets, see Section 4.4.9.

Create New Application Operation (optional): Under the budget grid, the
Create New Application Operation button will become enabled after a budget has
been created and saved. The planner will click this button and the system will
assign an Operation Identifier and display the Profile tab for a new application
operation.

Note: Identifiers for Application Operations look slightly different than IT Project
identifiers. Application Operations IDs will look similar to this: abc-A## where abc is the
agency acronym and ## is the next available two-digit sequence number for this agency.
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445 Infrastructure Operations Tab

The Infrastructure Operations tab contains planning information associated with the IT
activities for existing IT resources and capabilities. It also displays a list of Infrastructure
Operations that have been created. The Infrastructure Operations tab is displayed below.

IT Investment Planning for FY 2012-2013 Samuel Anderson
| Home Agency Profile Information
I Reports +=Agency: Ohio Department of Development (DEV) Last Publication Date: Mot applicable

*Version: Draft

| Documents B B B o —
Overview | Assessment || Application Operations | Infrastructure Operations |

| Contact Us

Infrastructure Operations
l Exit Application = Infrastructure Operations Description: Show All
[+] Instructions
Fy12 FY13 Total
Budget Category Total $0 $0 50
Software $0 $0 $0
Purchases & Licenses ‘ KU” 30/ 50
Maintenance Contracts | $U|| m\ 50
Leases [ s0]| 50, 50
Application/Project Support %0 $0 $0
payroll | 50| 50/ 50
Purchased Personal Services ‘ $Ui| $Ui $0
Other Services and Fees ‘ $U!| .‘BU} 50
Hardware $0 $0 50
Maintenance Contracts | 50)| 50/ $0
Purchases | $0i| 30/ 50
Leases ‘ 50” 30/ 50
| n Infrastructure Operation Name
Select DEV-I01 This is an infrastructure operation
Create New InFrasTRUCTURE OPERATION ‘

Save CHaNGES VALDATE PLan | PrInT PLan IT ProJect Home Pace

1< |

Version: 1.0.0.0

Figure 12: Infrastructure Operations Tab

Infrastructure Operations Description (required): The agency planner is asked
to provide an overview of the infrastructure operations planned for the biennium.
Infrastructure Operations include routine activities undertaken to support current
applications at existing or slightly improved service levels. Maintenance or
updates to applications software or end-user programs, e.g. databases,
spreadsheets and word processors, should be considered Infrastructure Operations
activities.

Budget Category Table (optional): All budget categories are consistent
throughout the ITIP FY12-13 application (see Section 4.4.4).
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Each of these budget categories allows for a positive numeric entry to indicate the
anticipated costs with a calculated total cost.

Note: The gray-shaded portions of the table are row and column totals. They are
calculated and cannot be changed by the planner.

Note: The agency must document an initial overall infrastructure operations
budget prior to creating discrete infrastructure operations. For further information
on application operation budgets, see Section 4.4.14.

Create New Infrastructure Operation (optional): Under the budget grid, a
Create New Infrastructure Operations button will appear after a budget has been
created. The planner will click this button and the system will assign an Operation
Identifier and display the Profile tab for a new Infrastructure Operation.

Note: Operation identifiers for Infrastructure Operations look slightly different than IT
Project identifiers. Infrastructure Operation I1Ds will look similar to this: abc-1## where
abc is the agency acronym and ## is the next available two-digit sequence number for
this agency.
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4.4.6 Application Operation Profile Tab

The figure below provides a high-level overview of the plan sections and elements
associated with the Application Operation plan information. The plan section tabs appear
on the left side of the figure, while the plan elements (i.e., application data fields) are
linked on the right side of the figure.

Application Operations Plan Section Components

App“C&tIOI’] Operatlons List of Application Operations

Home Page
Activity Identifier
. Name
Profile Tab Purpose
Technical Approach

Business Justifications

State IT Priorities Tab

List of IT Priorities

Business Reference Model (BRM)
Service Reference Model (SRM)
Technical Reference Model (TRM)

FEA Tab

(fornine
budget
categories)

FY12

Budget Tab EVL3

‘é*ﬁﬂ S ﬁi 3 3iﬁ S iﬁg S m‘éﬁ‘«i

L taps — ] K Request_ed |
Information
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The Profile tab is the default screen displayed after the selection or creation of an
Application Operation. The Profile tab is displayed below.

IT Investment Planning for FY 2012-2013 Samuel Anderson

| Home Application Operation Information
! Reports 1 1D || Application Operation Name

Change Operation:  [DEV-A01 | This is an application operation. /| Go

Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable

I Exit Application Profile || State IT Priorities || FEA | Budget

[+] Instructions

=Identifier: DEV-AD1

[+] Instructions

“Operation Name:

This is an application operation.

[+] Instructions

* Operation Purpose: Show All Max: 5000 chars

* Technical Approach: Show All Max: 5000 chars
[+] Instructions

= Business Justification: Show All Masx: 500 chars
[+] Instructions

Save Chances Vaupare Appuicanion OPERATION Print Pran Appuicanion Operanons Home |

<

Version: 1.0.0.0

Figure 13: Application Operation Profile Screen

Application Operation Identifier (required): The application provides the
agency code prefix for this identifier field and assigns the next available number.

Operation Name (required): The name by which the Application Operation is
commonly referred to within the agency.

Operation Purpose (required): A brief description that explains the problem or
opportunity that the Application Operation is intended to address and the
consequence if the Application Operation is not in progress during the specified
planning period. The purpose for the Application Operation should align with
satisfying the agency business goals and objectives in their business plan. This is
a large text field.

Technical Approach (required): The agency's technical approach to the
Application Operation, including how hardware, software, telecommunications,
and security services will be employed. It should be clearly stated if no hardware,
software or telecommunications services will be employed. This is a large text
field.
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Business Justification (required): An explanation of how the Application
Operation supports the agency's business objectives. This can be a reference to the
agency's business plan, if one exists. This is a large text field.

Note: All large text fields are expandable. Click on the "Show All" to display
more contents of entire box.
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4.4.7 Application Operation State IT Priorities Tab

The State IT Priorities tab contains planning information associated with the alignment of
the Application Operation with State IT Priorities. Each Application Operation may be

associated with one or more State IT Priorities. The State IT Priorities tab is displayed
below.

IT Investment Planning for FY 2012-2013 Samuel Anderson

Application Operation Information
I Reports 1D || Application Operation Name
Change Operation:  [DEV-A01 | This is an application operation. | Ga
| Documents
Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
Contact Us Version: Draft

I £t Applcation profile | State IT priorities | FEA | Budget |

State IT Priorities

[+] Instructions

[-] Server Virtualization
[ server Virtualization

[-]1 Deployed Common Services
O Email
[]OAKS Asset Management
[JOAKS Benefits Management
[JoAKS Financial Management
[JOAKS Human Capital Management
[JOAKS Payroll Management
[JChio Business Gateway: Secure Business-Facing Revenue Collection
[Shared Services Call Center
[JShared Services Imaging

[-] Common Services Underway
[Data Center Management
[]Disaster Recovery Management
[JEnterprise Learning Management
[J ©AKS Business Intelligence Reporting
[]Server Management
[OTime and Labor Management
[JVulnerability Management Services

Save CHANGES ‘ VaLnate Arpuication OPERATION Print PLan AppLicanion Oreramions Home

1=

Version: 1.0.0.0

Figure 14: Application Operation State IT Priorities Tab

State IT Priorities (optional): A checkbox is provided to the planner for each
State IT Priority. If all the objectives to a goal are aligned with the Application
Operation, then all the objectives should be checked.
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4.4.8 Application Operation FEA Tab

The FEA tab contains planning information associated with the alignment of the
Application Operation with the various components of the Federal Enterprise
Architecture (FEA) reference models. The FEA tab is displayed below, and it will enable
the planner to align the Application Operation to BRM Lines of Business, SRM Service
Types and TRM Service Standards. FEA alignments take effect upon saving changes,
regardless of when the plan is re-published.
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Figure 15: Application Operation FEA Tab
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FEA Reference Model (conditional): The checkboxes represent the following
FEA models: BRM Line of Business, SRM Service Type and TRM Service
Standard. Identify as many associations as necessary with the Application
Operation. FEA alignments made will take effect upon saving changes, regardless
of when the plan is re-published.

v’ Business Reference Model (BRM) (required) — An expanded BRM displays
BRM Lines of Business. The planner may identify as many Lines of Business
as the Application Operation provides. For every Service for Citizen the
planner identifies, at least one Mode of Delivery has to be aligned to the
Application Operation.

v Service Reference Model (SRM) (optional) — An expanded SRM displays
SRM Service Types. The planner may identify as many Service Types as the
completed Application Operation may provide.

v Technical Reference Model (TRM) (optional) — An expanded TRM displays
TRM Service Standards. The planner may identify as many Service Standards
as the completed Application Operation will implement.

Note: When an alignment is made to a line of business under Services for
Citizens, a pop-up window will appear, requiring the planner to align the Service
for Citizen to one or more Modes of Delivery. If a Mode of Delivery is not
selected, the system will not save that Service for Citizen alignment for the
Application Operation.

Credit and Insurance

Direct Services for Citizens

Federal Financial Assistance

ge Creation and

Public Goods Creation and Management
y Compliance and En

Transfers to States and Local
Governments

Figure 30: Mode of Delivery Pop-Up Screen
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Note: After an alignment is made to a line of business under Services for Citizens,
the entry will appear as an underlined link. When you click the link, the Mode of
Delivery pop-up window will appear, allowing you to view or modify the Modes
of Delivery associated with that Service for Citizens alignment.

Additional information about the FEA reference models can be found in the Planning
Resource — FEA-RM Overview document through the Documents command button.
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4.4.9 Application Operation Budget Tab

The Budget tab contains the budget profile information associated with the Application
Operation. All budget categories are consistent throughout the ITIP FY12-13 application
(see Section 4.4.4).

IT Investment Planning for FY 2012-2013 Samuel Anderson

T Application Operation Information
Reports | DL Applitian Opcr=tin Name
™ T Change Operation: | DEV-A01 | This is an appication operation. [%| Go
I Documents
Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
Contact Us Version: Draft

[ B Appiication Profile || State IT Priorities || FEA | Budget |

[+] Instructions
FY12 FY13 Total
Budget Category Total 30 $0 50
Software $0 $0 50
Purchases & Licenses | .mf| !SU‘ S0
Maintenance Contracts | 50” $ﬂ§ 50
Leases | $U;i 50| 50
Application/Project Support $0 $0 $0
Payroll [ 50| 50| 50
Purchased Personal Services | .‘Eﬂjl !SU‘ 0
Other Services and Fees | $U§| !bUi 50
Hardware $0 $0 50
Maintenance Contracts | $UH 50} 50
Purchases | !SUH !Bﬂi 50
Leases | EUjl 50‘ 30

Save CHaNnGES VaLoate Arpuication OPERATION PrinT PLan ‘ AppLicanion Oreranions Home ‘

Version: 1.0.0.0

Figure 16: Application Operation Budget Tab

Budget Category Table: Each of these budget categories allows for a positive
numeric entry to indicate the anticipated costs with a calculated total cost.

Note: The gray-shaded portions of the table are row and column totals. They are
calculated and cannot be changed by the planner.

Budget Grid Note: The sum of the discrete application operation budgets for a
fiscal year and budget category may not exceed the corresponding amount in the
total application operations budget.

When the planner clicks the Save Changes button, the system determines whether
any value caused the sum of the discrete application operation budgets for a
fiscal year and budget category to exceed the corresponding amount in the total
application operations budget. If they exceed that amount, an error message will
appear and prompt the planner to change the budget figures or the system can
increase the total application operations budget to match the sum of the
application operations budgets.
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Example of error message below:

Maintenance Operations Management

The total op ions budget for following budget c ies cannot be less than the sum of the operation budget. These
operations have funds budgeted as below:

Category Name: Maintenance Contracts (Software)

This is an application operation. $60,000.00  50.00

Operations Total: 560,000.00  50.00
Budget Total: $50,000.00  $50,000.00

Category Name: Payroll

This is an application operation. $70,000.00 50.00

Operations Total: $70,000.00  $0.00
Budget Total: $50,000.00  $50,000.00

Do you want to increase the total operations budget for all the above budget categories?

‘ Yes H No

If the planner responds No, the system will close the message window and no
changes will be saved.
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4.4.10 Infrastructure Operation Profile Tab

The figure below provides a high-level overview of the plan sections and elements
associated with the Infrastructure Operation plan information. The plan section tabs
appear on the left side of the figure, while the plan elements (i.e., application data fields)
are linked on the right side of the figure.

Infrastructure Operations Plan Section Components

Infrastructure Operations List of Infrastructure

Home Page Operations
Activity Identifier
. Name
Profile Tab Purpose
Technical Approach

Business Justifications

State IT Priorities Tab

List of State IT Priorities

List of Infrastructure Operations

Infrastructure Alignments Tab categories

3 m‘éi‘«i n@i‘«i S iﬁg S n@i‘«i

®
| P Business Reference Model (BRM)
FEA Tab SO Service Reference Model (SRM)
1 q© Technical Reference Model (TRM)
; q0
| & .
; b (for nine
; 4 FY12
Budget Tab S N budget
! ;.Q categories)
| |
| Requested
Tabs — - q . -
Information
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The Profile tab is the default screen displayed after the selection of an Infrastructure
Operation. The Profile tab is displayed below.

>

IT Investment Planning for FY 2012-2013 Samuel Anderson

| T Infrastructure Operation Information
I Reports 1 1D || Infrastructure Operation Name

Change Operation:  [DEV-01 | This is an infrastructure operation ¥ Go

ey SRR L R R B Rl Last Publication Date: Not applicable
[ comacus | vesen: oraft

! Exit Application Profile || State IT Priorities || Infrastructure Alignments || FEA | Budget |

[+] Instructions

=Identifier: DEV-101

[+] Instructions

“Operation Name:

This is an infrastructure operation

[+] Instructions

* Operation Purpose: Show All Max: 5000 chars

* Technical Approach: Show All Max: 5000 chars
[+] Instructions

= Business Justification: Show All Masx: 500 chars
[+] Instructions

Save Chances VAUDATE InFrasTRuCTURE OPERATION Prant Pran InFrasmrucTure Operanons Home | U

Version: 1.0.0.0

Figure 17: Infrastructure Operation Profile Tab

Infrastructure Operation Identifier (required): The application provides the
agency code prefix for this identifier field and the next available number.

Operation Name (required): The name by which the Infrastructure Operation is
commonly referred to within the agency.

Operation Purpose (required): A brief description that explains the problem or
opportunity that the Infrastructure Operation is intended to address and the
consequence if the Infrastructure Operation is not in progress during the specified
planning period. The purpose for the Infrastructure Operation should align with
satisfying the agency business goals and objectives in their business plan. This is
a large text field.

Technical Approach (required): The agency's technical approach to the
Infrastructure Operation, including how hardware, software, telecommunications,
and security services will be employed. It should be clearly stated if no hardware,
software or telecommunications services will be employed. This is a large text
field.
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Business Justification (required): An explanation of how the Infrastructure
Operation supports the agency's business objectives. This can be a reference to the
agency's business plan, if one exists. This is a large text field.

Note: All large text fields are expandable. Click on the "Show All" link to display
more contents of entire box.
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4.4.11 Infrastructure Operation State IT Priorities Tab

The State IT Priorities tab contains planning information associated with the alignment of
the Infrastructure Operation with State IT Priorities. Each Infrastructure Operation may
be associated with one or more State IT Priorities. The State IT Priorities tab is displayed
below.

IT Investment Planning for FY 2012-2013 Samuel Anderson

Infrastructure Operation Information
I Reports 1D || Infrastructure Operation Name
Change Operation:  [DEV-I01 | This is an instructure operation v| Go
| Documents £
Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
Contact Us Version: Draft

| Exit Application Profile || State IT Priorities | Infrastructure Alignments | FEA | Budget |

State IT Priorities

[+] Instructions

[-]1 server Virtualization
[]Server Virtualization

[-1 Deployed Common Services
CJEmail
[[JOAKS Asset Management
[JOAKS Benefits Management
[JOAKS Financial Management
[JOAKS Human Capital Management
[]OAKS Payroll Management
[]©Ohio Business Gateway: Secure Business-Facing Revenue Collection
[]Shared Services Call Center
[]Shared Services Imaging

[-1 Common Services Underway
[Data Center Management
[Disaster Recovery Management
[JEnterprise Learning Management
[JOAKS Business Intelligence Reporting
[]Server Management
[ Time and Labor Management

[ Vvulnerability Management Services

Save CHanges ‘ VALDATE InFRASTRUCTURE OPERATION PRt PLan InFrasTRUCTURE OPERATIONS Home

1%

Version: 1.0.0.0

Figure 18: Infrastructure Operation State IT Priorities Tab

State IT Priorities (optional): A checkbox is provided to the planner for each
State IT Priority. If all the objectives to a goal are aligned with the Infrastructure
Operation, then all the objectives should be checked.
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4.4.12 Infrastructure Operation Infrastructure Alignments Tab

The Infrastructure Alignments tab applies ONLY to Infrastructure Operations. This tab
enables the planner to align infrastructure operations to the infrastructure categories.

Infrastructure Operation Alignments (optional): A checkbox is provided to the
planner for each category of infrastructure operations. If the Infrastructure
Operation includes more than one category, all of the alignments that apply

should be checked.
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Figure 19: Infrastructure Alignments Tab
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4.4.13 Infrastructure Operation FEA Tab

The FEA tab contains planning information associated with the alignment of the
Infrastructure Operation with the various components of the Federal Enterprise
Architecture (FEA) reference models. The FEA tab is displayed below, and it will enable
the planner to align the Infrastructure Operation to BRM Lines of Business, SRM Service
Types and TRM Service Standards. FEA alignments take effect upon saving changes,
regardless of when the plan is re-published.
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Figure 20: Infrastructure Operation FEA Tab
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FEA Reference Model (conditional): The checkboxes represent the following
FEA models: BRM Line of Business, SRM Service Type and TRM Service
Standard. Identify as many associations as necessary with the Infrastructure
Operation. FEA alignments made will take effect upon saving changes, regardless
of when the plan is re-published.

v’ Business Reference Model (BRM) (optional) — An expanded BRM displays
BRM Lines of Business. The planner may identify as many Lines of Business
as the Infrastructure Operation provides. For every Service for Citizen the
planner identifies, at least one Mode of Delivery has to be aligned to the
Application Operation.

v Service Reference Model (SRM) (optional) — An expanded SRM displays
SRM Service Types. The planner may identify as many Service Types as the
completed Infrastructure Operation may provide.

v Technical Reference Model (TRM) (optional) — An expanded TRM displays
TRM Service Standards. The planner may identify as many Service Standards
as the completed Infrastructure Operation will implement.

Note: When an alignment is made to a line of business under Services for
Citizens, a pop-up window will appear, requiring the planner to align the Service
for Citizen to one or more Modes of Delivery. If a Mode of Delivery is not
selected, the system will not save that Service for Citizen alignment for the
Infrastructure Operation.

Credit and Insurance

Direct Services for Citizens
Federal Financial Assistance
e Creation and

Public Goods Creation and Management
latory Compliance and En
Transfers to States and Local
Governments

Figure 30: Mode of Delivery Pop-Up Screen
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Note: After an alignment is made to a line of business under Services for Citizens,
the entry will appear as an underlined link. When you click the link, the Mode of
Delivery pop-up window will appear, allowing you to view or modify the Modes
of Delivery associated with that Service for Citizens alignment.

Additional information about the FEA reference models can be found in the Planning
Resource — FEA-RM Overview document through the Documents command button.
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4.4.14  Infrastructure Operation Budget Tab

The Budget tab contains the budget profile information associated with the Infrastructure
Operation. All budget categories are consistent throughout the ITIP FY12-13 application
(see Section 4.4.4).

5 N\ i
iiHume | Infrastructure Operation Information
Reports i 10 || Infrastructure Operation Name

Change Operation:  |DEV-I01 | This is an infrastructure operation | Go

Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
| contact Us Version: Draft
Exit Application 1 [Profile || State IT Priorities | Infrastructure Alignments || FEA | Budget |

[+] Instructions
FY12 FY13 Total
Budget Category Total 0 0 30
Software $0 $0 50
Purchases & Licensas | $UH !501 50
Maintenance Contracts | $U;i 50| 50
Leases | 50| 50/ $0
Application/Project Support 30 30 50
payroll | .‘Iﬂjl $ﬂ‘ 30
Purchased Personal Services | $U§| !bUi 50
Other Services and Fees | $ﬂ}i 50| 50
Hardware $0 $0 50
Maintenance Contracts | 50” $ﬂi %0
Purchases | .mf| !SU‘ S0
Leases | 50| | 50/ $0

Save CHances VaLate InFrastrucTure OPERATION ‘ Print PLan ‘ InFrastRucTure Oreramions Howe ‘

Version: 1.0.0.0

Figure 21: Infrastructure Operation Budget Tab

Budget Category Table: Each of these budget categories allows for a positive
numeric entry to indicate the anticipated costs with a calculated total cost.

Note: The gray-shaded portions of the table are row and column totals. They are
calculated and cannot be changed by the planner.

Budget Grid Note: The sum of the discrete infrastructure operation budgets for a
fiscal year and budget category may not exceed the corresponding amount in the
total infrastructure operations budget.

When the planner clicks the Save Changes button, the system determines whether
any value caused the sum of the discrete infrastructure operation budgets for a
fiscal year and budget category to exceed the corresponding amount in the total
infrastructure operations budget. If they exceed that amount, an error message
will appear and prompt the planner to change the budget figures or the system
can increase the total infrastructure operations budget to match the sum of the
infrastructure operations budgets.
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Example of error message below:

Maintenance Operations Management

The total op ions budget for following budget c ies cannot be less than the sum of the operation budget. These
operations have funds budgeted as below:

Category Name: Purchases & Licenses (Software)

This is an infrastructure operation 570,000.00  50.00

Operations Total: $70,000.00 50.00
Budget Total: $10,000.00  $10,000.00

Category Name: Payroll

This is an infrastructure operation 50.00 $80,000.00

Operations Total: $0.00 $80,000.00
Budget Total: $10,000.00  510,000.00

Do you want to increase the total operations budget for all the above budget categories?

‘ Yes H No

If the planner responds No, the system will close the message window and no
changes will be saved.
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4.5 IT Project-Level Plan Sections

Agency planners record the results of their planning activities in one of two places: the
agency-level or IT Project-level plan sections. IT Project-level plan sections document IT
investment planning information that applies to a specific IT Project.

The figure below provides a high-level overview of the plan sections and elements
associated with the IT Project-level plan information. The plan section tabs appear on the
left side of the figure, while the plan elements (i.e., application data fields) are linked on
the right side of the figure.
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IT Project Plan Section Components

Profile Tab

State IT Priorities T

o

Information Tab

Interagency Tab

State Business Priorities Tab

 ——

FEA Tab

/A
Vj
s

Budget Tab

/ /]
Vj
PN

— Tabs —

Py 1\%1\ 2,

IT Project List

Py

Py

Py

0,

IT Project/OAKS/Agency ldentifiers
Project Name
Project Type

Project Purpose
Start/End Date
Scope
Technical Approach
Assumptions
Business Justifications
Success Criteria
Mandated (w/ Explanation)

List of State IT Priorities

IT Project Information Questions

e e ee

Explanation of Agency Collaborations
Agency Selector
(current collaborating agency list)
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m‘éﬁéﬁ

List of State Business Priorities
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eglee e

Business Reference Model (BRM)
Service Reference Model (SRM)
Technical Reference Model (TRM)
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Figure 22: IT Project Plan Section Components
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45.1 IT Project Home Page

The IT Project Home Page screen is displayed when the planner clicks on the IT Project
Home Page command button. The planner can select an existing IT Project (from the IT
Project table list), create a new IT Project (through the Create New IT Project command
button), or return to the agency-level plan (through the Back to Agency Profile command
button), as displayed in the figure below.

IT Investment Planning for FY 2012-2013 Samuel Anderson

— IT Project Home Page
Reports i [+] Instructions

B Project Agency Project - Start

| Documents D - Project Name Data End Date

n s OCEAN Web-base Application - Phase 11

| Contact Us Select DEV-011 [Previous: DEV-003] 6/1/2009 6/30/2011

[% Select DEV-016 Network Hardware 7/1/2008 7/1/2011
Exit Application Select DEV-203 Business Needs Analysis and System Design 7/1/2009 3/30/2012|

Select DEV-300 This is an IT project

Create New IT ProJecT Back o Agency PROFILE

Version: 1.0.0.0

Figure 23: IT Project Home Page Screen

IT Project List Table (select one): By clicking on the "Select™ column to the left
of the IT Project identifier column, the planner navigates to the Profile tab for the
selected IT Project.

Create New IT Project: By clicking on the Create New IT Project command
button the planner navigates to the Profile tab with the next IT Project identifier
pre-assigned.

v" If the planner decides to cancel the transaction at this time, the assigned IT
Project identifier still exists. If the planner decides that this IT Project
identifier will not be used, use the Contact Us page to request the IT
Project to be deleted.

v" The plan cannot be successfully validated with an incomplete IT Project.

Back to Agency Profile: By clicking on the Back to Agency Profile command
button the planner returns to the agency-level information plan section at the
Overview tab.
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452 Profile Tab

The Profile tab is the default screen displayed after the selection of an IT Project. The
Profile tab is displayed below.

IT Investment Planning for FY 2012-2013 Samuel Anderson |

I Reports ID || OAKS Project ID || Agency Project 1D || IT Project Name

Change Project: | DEV-300 | | This is an IT project ¥| Go

I Documents

- Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
O Version: Draft

l Exit Application profile || State IT Priorities || Information || Interagency Information | State Business Priorities | FEA | Budget |

[+] Instructions

*Project Identifier:  DEV-300 OAKS Project Identifier: l:l
Agency Project Identifier: l:l

[+] Instructions

=Project Name: a

This is an IT project |

[+] Instructions

= Project Purpose: Show All

*Start Date: |

= Scope: Show All Max: 8000 chars
[+] Instructions

* Technical Approach: Show All Max: 5000 chars
[+] Instructions

Assumptions: Show All Max; 6000 chars
[+] Instructions

* Business Justification: Show All Mazx: 500 chars
[+] Instructions

* Success Criteria: Show All Max: 6000 chars
[+] Instructions

=Mandated: Cves Ono
[+] Instructions ‘

Save CHANGES Vaupate IT Prosect ‘ Print PLan | IT Prosect Home Pace ‘

Explanation: required, if mandsted selected to yes

1=

1.0.0.0

Figure 24: Profile Tab
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IT Project Identifier (required): The application provides the agency code
prefix for this identifier field, and assigns the next available number.

OAKS IT Project Identifier (optional): A code that uniquely identifies the IT
Project budget in OAKS. This identifier will relate the IT Project in the IT
Investment Planning system to the corresponding budget in OAKS.

Agency IT Project Identifier (optional): Some agencies have an internal naming
scheme for their IT Projects. This field allows the agency to enter that name for
their reference.

IT Project Name (required): The name by which the IT Project is commonly
referred to within the agency.

IT Project Type (required): The planner chooses from a list of values such as:
v New capability — the IT Project will provide a new IT capability.

v Enhancement/Expansion — the IT Project will enhance or expand an
existing IT capability.

v Replacement/retirement — the IT Project will replace an existing IT
capability and the previous capability will be retired.

v Non-recurring requirement — the IT Project is a one-time, unique activity
associated with the IT environment (e.g., pandemic preparedness, creation
of a plan or study).

v Other IT-related activity — the IT Project exists to support another IT-
related activity (e.g., business continuity testing).

IT Project Purpose (required): A brief description that explains the problem or
opportunity that the IT Project is intended to address and the consequence if the
IT Project is not in progress during the specified planning period. The purpose for
the IT Project should align with satisfying the agency business goals and
objectives in their business plan. This is a large text field.

Start Date (required): The date when the IT Project is expected to begin. In
order to save a DRAFT plan, the Start Date must be a valid date.

End Date (required): The date when the IT Project is expected to end. In order to
save a DRAFT plan, the End Date must be a valid date and cannot be earlier than
the Start Date.

Scope (required): A high-level description of the features and functions of the IT
Project deliverables, as well as the work to be done to accomplish the
deliverables. It should explain the functional and technical boundaries the IT
Project encompasses, and any restrictions or constraints that may exist within the
boundaries. This is a large text field.

Technical Approach (required): The agency's technical approach to the IT
Project, including how hardware, software, telecommunications, and security
services will be employed. It should be clearly stated if no hardware, software or
telecommunications services will be employed. This is a large text field.
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Assumptions (optional): The agency documents IT Project assumptions that
could affect the cost, schedule or quality of the IT Project. IT Project assumptions
are internal and external factors such as technology, available human resources,
stakeholder expectations and the political environment, which may impact the
development and implementation of the IT Project. The agency should document
all IT Project assumptions that could affect the cost, schedule or quality of the IT
Project during implementation and the expected benefits upon IT Project
completion. This is a large text field.

Business Justification (required): An explanation of how the IT Project supports
the agency's business objectives. This can be a reference to the agency's business
plan, if one exists. This is a large text field.

Success Criteria (required): The agency summarizes the expected return on
investment for the IT Project and the metrics or measures they will use to
determine whether the expected benefits are achieved, as well as the expected
benefits upon completing the IT Project. IT Project success criteria provide a
narrative describing the measurable value the agency expects from completion of
the IT Project. This narrative should be presented as measurable outcomes that
define IT Project success. If the success criteria are not known, the agency should
state this. This is a large text field.

Mandate (required): Response to the question: "Is the IT Project mandated by
state law, federal law, administrative rule, or other non-legislative requirement?"

Mandate Explanation (conditional): Response to the prompt: "If mandated,
please cite the law, administrative rule, or other non-legislative requirement."”
This field is required if the agency responds Yes to "Mandated?"
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453 State IT Priorities Tab

The State IT Priorities tab contains planning information associated with the alignment of
the IT Project with State IT Priorities. Each IT Project may be associated with one or
more State IT Priorities. The State IT Priorities tab is displayed below.

__ , h

| Reports ID || DAKS Project ID || Agency Project ID || IT Project Name

Change Praject:  [DEV-300 I | | This is an IT project M| | Go

| Documents

Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
| Contact Us Version: Draft
| Exit Application _Profile || State IT Priorities || Information | Interagency Information || State Business Priorities | FEA || Budget |

State IT Priorities

[+] Instructions

[-]1 Server Virtualization
[JServer Virtualization

[-1 Deployed Common Services
[JEmail
[J©AKS Asset Management
[JOAKS Benefits Management
[JOAKS Financial Management
[JOAKS Human Capital Management
[Joaks Payroll Management
[JChio Business Gateway: Secure Business-Facing Revenue Collection
[[]Shared Services Call Center
[JShared Services Imaging

[-] Common Services Underway
[JData Center Management
[]Disaster Recovery Management
[JEnterprise Learning Management
[J ©AKS Business Intelligence Reporting
[]Server Management

[OTime and Labor Management

[Ovulnerability Management Services

Save CHanGes ‘ Vaupate IT Prosect Priut PLan IT Prosect Home Pace

=

Version: 1.0.0.0

Figure 25: IT Project State IT Priorities Tab

State IT Priorities (optional): A checkbox is provided to the planner for each
State IT Priority. If all the priorities are aligned with the IT Project, then all the
priorities should be checked.
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454 Information Tab

The Information tab contains benefits and risks assessment planning information
associated with the IT Project. This screen contains a list of questions. Each question
provides a list of possible answers, of which only one can be selected. The Information
tab is displayed on the next page.

IT Project Information Question(s) (conditional): A series of answers and
radio buttons are provided for each IT Project information question in this list. If
the budget profile for the lifecycle of the IT Project equals or exceeds $1M, then
the planner is required to answer all the questions. If the budget profile for the
lifecycle of the IT Project is less than $1M, then responding to the question set is
optional.
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Figure 26: Information Tab

61 ITIP FY12-13 Application User Guide



455

Interagency Tab

The Interagency tab identifies how other agencies may be participating in the IT Project

design or implementation. The Interagency tab is displayed below.

5 ‘y

IT Investment Planning for FY 2012-2013 Samuel Anderson

— IT Project Information
Reports 1 ID || DAKS Project ID || Agency Project ID || IT Project Name
e Change Project: I?E\_{.E}Hlli‘hssan IT project ¥ Go
I Documents
Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
| Cortact Us Version: Draft

[ R Rppiatna Profile | State IT Priarities | Information || Interagency Information | State Business Priorities || FEA | Budget

[+] Instructions

Explanation of Agency Collaborations: Show All
[+] Instructions

other agencies participating in the project design or implementation.

| Accountancy Board v| _Associare Acency

AssociaTE AL AGENCIES

Agencies Identified for this Project:

Save Cuanges VaLipate IT Prosect Print PLan IT Prosect Home Page

Version: 1.0.0.0

Figure 27: Interagency Information Tab

Explanation of Agency Collaborations (optional): An explanation of the nature
of the agency collaborations. This explanation may be entered once for each IT
Project, regardless of the how many agencies are collaborating on the IT Project.
This is a large text field.

Agency Selection Options (optional): There are four ways to change an agency
collaboration association with an IT Project. They are as follows:

v

Version 1.0

Associate/Add a single agency — A pull-down box contains a list of all state
agencies. The planner selects an agency from the list, and clicks on the
Associate Agency command button to the right of the field. This action
establishes a collaboration link between the selected agency and the IT
Project, and repopulates the agency table list lower in the screen.

Associate/Add all agencies — The Associate All Agencies command button
establishes a collaboration link between all agencies and the IT Project. The
agency table list is repopulated with all agencies.

Remove/Delete all agencies — The Remove All Agencies command button
removes all collaboration links between agencies and the IT Project. All the
agencies listed in the agency table lower in the screen are removed from the
screen.
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v" Remove/Delete selected agency — An agency list table exists to display all of
the previously associated collaborating agencies with the IT Project. The left-
most column in this table provides for a removal action for the planner to
individually remove a collaborating association between the identified agency
and the IT Project.
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456 State Business Priorities Tab

The State Business Priorities tab contains planning information associated with the
alignment of IT Projects with State Business Priorities established by the Governor. Each
IT Project may be associated with one or more business priorities, as displayed below:

5

IT Investment Planning for FY 2012-2013 Samuel Anderson

I Reports ID || DAKS Project ID || Agency Project ID || IT Project Name
Change Project:  [DEV-300 111 This & an IT project v Go

| Documents
Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable

| Exit Application Profile | State IT Priorities | Information | Interagency Information |\ State Business Priorities || FEA || Budget

State Business Priorities

[+] Instructions

[JRetain, create and attract jobs for Ohio workers.

[Provide all Ohioans the opportunities to attain skills for high-quality jobs.
[JBuild on Ohio's regional economies and globally competitive industries.
[Provide high-quality early child care and education

[]Create schools that work for every child.

[JIncrease the number of students in Ohio's colleges and universities.

[]Stabilize health costs for government and businesses and advance the health of our citizens.

Save CHANGES | Vaupate IT Prosect Print PLan IT Prosect Home Pace

Version: 1.0.0.0

Figure 28: State Business Priorities Tab

State Business Priorities List (optional): A checkbox is provided to the planner
for each State Business Priority. If all the priorities are aligned with the IT
Project, then all the priorities should be checked.
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4.5.7 FEA Tab

The FEA tab contains planning information associated with the alignment of the IT
Project with the various components of the Federal Enterprise Architecture (FEA)
reference models. The FEA tab is displayed below, and it will enable the planner to align
the IT Project to BRM Lines of Business, SRM Service Types and TRM Service

Standards. FEA alignments take effect upon saving changes, regardless of when the plan
is re-published.
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Samuel Anderson

1T Project Information

10 || OAXS Project 1D || Agency Project 1D || IT Project Name:

Change Praject: [DEW-300111 Tha & n I project * Go |
Aginey: ahig of (BEV) Last ion Date: Not appicable
Werssan: Draft
Proble | State 17 Proonbes | L I Pronies [ TR | Budget|
[+] Instructions |
[lDusiness Reference Mpded ]
Management of Government Resources
] =} ] o Remsmcrn Maagmnnnt =
O information and Technotegy [ Sussly Shain Hamagamant 1
Monrgomant =
Services for Cititens !
[ camemunity and Essial Samviews ] Camarminnal arivas L] Gatanse and nasamat Sasrity
O oisastar O tsuearen
| = O erviremmantal Mansgamast D] Gunarsl Sciance snd Ineovation
[ saatin [ womesana securty [ trcome securey
[m e (=] Adfaite andt O Lam nfercamant
Commene [ wingatien and sudicial activivies
0 natural massrean O rranazertaren 00 werdorce Mansgamass
Suppart Dalveny of Services
[ contrais wnd cvarmghe [ tanarst gevammant ] tosarmal miske Managamant and
gt
O cagistatne natasisns [ stansing snd dudgases [ suble atfsirs o
] saguiatery cevainpmant [ mavenus Conaation
F
Back Office Services
O masans £ matacinn o O oats uanag: (=] nd Inegratica o4
| = TR — O uman Expnt { Wastdarsn | 2 P —
-
Business Analytical Services
seatianes siness tntalligance
[ zapaning | —
Business k Services
[ 1evastmant Managament ] managamact of srocess ] orgacizations! Management

Supply Chain Namagemant
Customer Services

] custnmas tnitiated nsistancs ] Custamar Praterances [ cusmmer Ratationsne
Mansgemant

GGG —

[ Contant Mansgamant O eocumast Masagamant O sinovdedge Mansgemant
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Process Autcmation Services
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Support Services .
O colisborasen O communieasion O Forms Managament
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[1Tochaical Reference Model ]
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L] cata fchanas
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Figure 29: IT Project FEA Tab
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FEA Reference Model (conditional): The checkboxes represent the following
FEA models: BRM Line of Business, SRM Service Type and TRM Service
Standard. Identify as many associations as necessary with the IT Project. FEA
alignments made will take effect upon saving changes, regardless of when the
plan is re-published.

v’ Business Reference Model (BRM) (required) — An expanded BRM displays
BRM Lines of Business. The planner may identify as many Lines of Business
as the IT Project provides. For every Service for Citizen the planner identifies,
at least one Mode of Delivery has to be aligned to the Application Operation.

v’ Service Reference Model (SRM) (optional) — An expanded SRM displays
SRM Service Types. The planner may identify as many Service Types as the
completed IT Project may provide.

v Technical Reference Model (TRM) (optional) — An expanded TRM displays
TRM Service Standards. The planner may identify as many Service Standards
as the completed IT Project will implement.

Note: When an alignment is made to a line of business under Services for
Citizens, a pop-up window will appear, requiring the planner to align the Service
for Citizen to one or more Modes of Delivery. If a Mode of Delivery is not
selected, the system will not save that Service for Citizen alignment for the IT
Project.

Credit and Insurance

Direct Services for Citizens

Federal Financial Assistance

ge Creation and

Public Goods Creation and Management
y Compliance and En

Transfers to States and Local
Governments

Figure 30: Mode of Delivery Pop-Up Screen

Note: After an alignment is made to a line of business under Services for Citizens,
the entry will appear as an underlined link. When you click the link, the Mode of
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Delivery pop-up window will appear, allowing you to view or modify the Modes
of Delivery associated with that Service for Citizens alignment.

Additional information about the FEA reference models can be found in the Planning
Resource — FEA-RM Overview document through the Documents command button.
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45.8 Budget Tab

The Budget tab contains the budget profile information associated with the Application
Operation. All budget categories are consistent throughout the ITIP FY12-13 application
(see Section 4.4.4). However, the budget funding periods are slightly different for IT
Projects, as displayed and described below.

>

IT Investment Planning for FY 2012-2013 Samuel Anderson
I — IT Project Information
! Reports 1 1D || OAKS Project ID || Agency Project ID || IT Project Name
Change Project: \P_E\iﬂJEu|n|smnnpmpm | Go

l Documents 3

Agency: Ohio Department of Development (DEV) Last Publication Date: Not applicable
| Contact Us Version: Draft
! Esdt Applcation Profile | State IT Priorities || Information | Interagency Information | State Business Priorities | FEA | Sudget |

[+] Instructions
Prior FYs FY12 FY13 Future Fys  LfEcycle
Budget
Budget Category Total %0 30 $0 $0 50
Software $0 $0 50 $0 50
purchases & Licenses | $ﬂ” $D” $0” $ﬂ‘ 30
Maintenance Contracts | $UH SU” 50” 50‘ 50
Leases [ 50| 50| 50/ 50] 0
Application/Project
et $0 $0 $0 50 50
payroll [ 50| 50]| 50| 50] 50
Purchased Personal |
g | 50| 50| 50/ 50/ 50
Other Services and Fees | $U\| $UH $UH .‘B[]} 50
Hardware $0 $0 $0 $0 $0
Maintenance Contracts | $UH $UH $UH !Ii[]‘ 30
Purchases [ 50| 50]| 50| 50/ 50
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Version: 1.0.0.0

Figure 30: IT Project Budget Tab

Budget Category Table: Each of these budget categories allows for a positive
numeric entry to indicate the anticipated costs with a calculated total cost.

Note: The gray-shaded portions of the table are row and column totals. They are
calculated and cannot be changed by the planner.

Budget Funding Periods — Unlike other budgets, the Budget Funding Periods of
for an IT Project identify four distinct time periods. These periods are listed
below:

v Prior FYs — The estimated costs of the IT Project prior to the FY12/13 time
period.

v' EY12 - The estimated costs of the IT Project for the FY12 time period.

v' EY13 - The estimated costs of the IT Project for the FY13 time period.
Together, the FY12 and FY13 time periods represent the budget estimate for
the IT Project for this biennium.
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v Future FYs — The estimated costs of the IT Project after the FY12/13
biennium period. This estimate includes the estimated cost to complete the IT
Project and should not include any costs to operate any resulting operational
capabilities.
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5.0 APPENDIX A: ITIP FY12-13 FIELDS — MAXIMUM
CHARACTER SIZE

Agency-Level Information:
Overview Tab:

Plan Contact — 200 characters

Executive Summary — 12,000 characters

Progress Made Since Last Planning Period — 6,000 characters
Assessment Tab:

Agency Strengths — 8,000 characters

Agency Weaknesses — 8,000 characters

Agency PM Maturity Plan — 200 characters
Application Operations Tab:

Application Operations Description — 6,000 characters
All Budget Categories — 10 characters (i.e., less than $10 billion dollars)
Infrastructure Operations Tab:

Infrastructure Operations Description — 6,000 characters

All Budget Categories — 10 characters (i.e., less than $10 billion dollars)
IT Project-Level, Application Operation and Infrastructure Operation Information:
Profile Tab:

OAKS IT Project Identifier — 10 characters

Agency IT Project Identifier — 20 characters

IT Project Name — 75 characters

IT Project Purpose — 6,000 characters

Scope - 6,000 characters

Technical Approach — 6,000 characters

Assumptions — 6,000 characters

Business Justification — 500 characters

Success Criteria — 6,000 characters

Mandated Explanation — 200 characters
State IT Priorities Tab:

N/A
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Information Tab:
N/A
Interagency Information Tab:

Explanation of Agency Collaboration — 1,000 characters
State Business Priorities Tab:

N/A
FEA Tab:

N/A

Budget Tab:
All Budget Categories — 10 characters (i.e., less than $10 billion dollars)
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