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Accessing the IT Application Lifecycle Planning System (IT ALPS)

Introduction

The IT ALPS application is a Microsoft® application that is accessible through a URL. Investment
Management Services (IMS) administers IT ALPS and maintains the list of users who have permission to
access the application.

The IT ALPS application utilizes the features and benefits of Microsoft Active Directory (AD).
AD administers the security rights, and authenticates the user and their computer in the background.

If your agency does not utilize DAS Active Directory service, you may require a separate user ID and
password to access IT ALPS.

Requesting Access
To request access to the application, contact the IT ALPS administrator at the following email address:
state.itplanning.manager@oit.ohio.gov. Your request must include the following information:

e Name

e Agency

e Email address

e Phone number

e Role (Agency User or Agency Approver)

If you are unsure of your status or if your agency utilizes the AD directory service, contact your IT ALPS
administrator at the following email address: state.itplanning.manager@oit.ohio.gov.

Accessing IT ALPS

1. From the desktop, open a web browser.
2. Navigate to the URL: https://IT ALPS.sp.ohio.gov/SitePages/IT ALPS%20Portal.aspx .
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Result: The system displays the IT ALPS home page.

2
oo Home » IT ALPS Portal

Home

Manage Agency Portfolio 8 OhidAS

‘Suppon - Solutions

IT/ALPS
A

Information Technology

Use this the collection of applications
s and the projects

e and upgrade these applications

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data

Manage Asency Goals Information Technology
Application Lifecycle Planning System
Use this area to capture and manage progress
towards your agency’s business goals as they
relate to technology

Access Information Center

0 access the IT ALPS users manual, IT

act information and announcements

3. Click Manage Agency Portfolio.
Result: The system displays the agency work center.

> Burkhart, Demitra ~
Site Actions »  Browse [RIITeS

= & 1‘] 3 ’ﬁ% @ :’& Check in My Projects ® (=) + _B View: Agency - i [F] subprojects -
= L @ $ b 3 Close Tasks to Update Z\\ A % - Q.JE @ Vo
)

V7 Filter: No Filter

New Open Update Build Resource roject oom Zoom Scrollto Outline _ Exg:mto Print  [7]Time with Date ~ Change
- v List Team Plan Permissions IEA Project Site In Out  Project - Group By:  Agency Name - cel
Project Navigate Zoom Data Share Show/Hide Project Type
b Project Departments ’ ency Name Profile Status CostStartDate | CostEnd Date 12/2/2012 12/9/4
kil 9 4 - | | T [FIS|SMITIWITIE|IS{S|M
Home = Agency Name: Test Agency AAA10
Agency Portfolio AAALD =] ‘ Test Agency AAALD ’ Agency Published 12/7/2012 1/18/2013
Projects/Applications
Workflow Approvals '

Agency name
Agency Goals

Agency Goals List

Information Center

= Agency Work
Center

Report Center

Settings

Personal Settings

Project Essentials |

Settings

4. Determine your next step:

a. If you successfully accessed IT ALPS, continue with Navigating IT ALPS for information on
how to navigate the IT ALPS application.

b. If you were not successful, continue with the next section, Issues Accessing IT ALPS.

Getting Started in the IT Application Lifecycle Page 4 March 2013
Planning System (ALPS)



L]
m/AFS
ITI Pl i
Ohid®AS | r-esimenspoming A

Investment & Governance Division

Issues Accessing IT ALPS

If you attempt to access IT ALPS and receive an error message, similar to the one show below, contact
your IT ALPS administrator at state.itplanning.manager@oit.ohio.gov.

Q Error: Access Denied

ﬂ Current User

we orrenty sgned n as: ODNNT \Barbarafdwards

+ Go back to site

The IT ALPS team will work with you to resolve potential issues, including:

e Not provisioned as an IT ALPS user, or provisioned incorrectly
e Your agency does not utilize DAS Active Directory Services.
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Navigating IT ALPS

To navigate through IT ALPS and these training labs, you will need to have an understanding of the
various areas within the application and the terminology used to describe various screen elements.

Navigating the Home Page

The following shows the IT ALPS home page. The system displays the IT ALPS homepage when you
initially access the application.

7 Craig, Vicki v
| Site Actions ~ i [EETENEN

| : 5
: &2

| i} Home » IT ALPS Portal & v

Ilkelt  Tags &

Notes

| | Home Search this site... Vel 7]

Office of
Information Technology

Manage Agency Portfolio ‘ OhiDAS

Service - Support - Solutions
Use this area to manage the collection of applications h
that support your agency’s business and the projects

that maintain, enhance and upgrade these applications. IT Ps

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data.

Information Technolo
Manage Agency Goals il

Application Lifecycle Planning System
Use this area to capture and manage progress

towards your agency’s business goals as they

relate to technology

Access Information Center

Use this area to access the IT ALPS users manual, IT
Planning Contact information and announcements.

The home page contains four areas:

e Manage Agency Portfolio—this area contains agency background information such as your
agency’s mission and IT budget, as well as the details behind your agency’s applications and
projects.

e Access Report Center—this area enables you to access reports on your agency’s application
and project information.

e Manage Agency Goals—this area enables you to capture and manage progress towards
your agency’s business goals as they relate to information technology.
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e Access Information Center—this area provides access to the IT ALPS user information, IT
Planning contact information and announcements.

Navigating the Agency Portfolio Area

The Agency Portfolio is the area where you can manage your agency’s portfolio of applications and
projects, as well as record your agency’s mission and IT budget.

To access the Agency Portfolio area, click on Manage Agency Portfolio from the home page.

Craig, Vicki v
Browse
. (& ¥
\ﬁﬂ Home » IT ALPS Portal & \%
b= Ilikelt Tags &
Notes
Home Search this site... el (2]

Manage Agency Portfolio Ohi®dAS

Service - Support - Solutions

IT/ALPS
L2 g

office of
Information Technology

Use this area to manage the collection of applications

that support your agency’s business and the projects h

that maintain, enhance and upgrade these applications.

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data.

Information Technolo
Manage Agency Goals 24
Application Lifecycle Planning Syst¢

Use this area to capture and manage progress
towards your agency’s business goals as they
relate to technology

Access Information Center

Use this area to access the IT ALPS users manual, IT
Planning Contact information and announcements
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Result: The Agency Portfolio area displays the Projects/Applications page.

Tabs

Demitra Burkhart ~

Site Actions v Browse Projects
iy - @ EyCheckinMyProjects @ (@) +]_ @yView | Applications T gy subprojects
n :g E2S) Q) e i? - § ol 24 a—_‘H \2
Toolbar (C=w S 3 % Close Tasks to Update \ \ J \/ Filter: No Filter - \ﬂ‘_, s
Update Bwildh Resource  Project Zoom Zoom Scrolito Outline Exgxortto Print  [7] Timewith Date ~ Change
. List Teani Plan Permissions E Project Site In Out  Project = BJ% Group By:  Custom Group... . cel _
Navigate Zoom Data Share Show/Hide  Project Type
< © | Application Name Agency Name Start Finish 2/20p013 3/3/2013
- SIMITIWITIFEISISIMITIWITIEl'S
Home
Agency Portfolio
Projects/Applications
Workflow Approvals
Agency IT Business . .
plan Agea Navigation Bar
Agency Goals —
Agency Goals List Work Center

Information Center

Report Center

Settings

Personal Settings

Project Essentials
Settings

NOTE: The screen elements highlighted in the screen capture above will be referred to by this
terminology throughout the user labs.

When you are entering/editing text on a screen, the system modifies the Tabs area to display editing

tools, as shown below. Aadditional Tabs

. Demitra Burkhart ~
Site Actions ~  Browse Project

2 cut == <> , ?
A * Verdana ~ gt = 1= 4= = ] w A/ “v L
Copy — <> g select.
Paste T AA TEEEE Styles  Spelling  Markup
= Undo - B 7 U abex, x L SR — Bl ty- = Stylesw <3 HTML+
Clipboard Font Paragraph Styles  Spelling Markup

Status: Checked-out to you since 2/27/2013 10:31 AM Last Modified: 2/26/2013 2:49 PM

Demo DAS Agency Mission
Agency Mission

Planned Value Agency Mission Statement

Agency Information
\Anslvst Comments Editing tools

Home

Agency Portfolio
Projects/Applications
Workflow Approvals
Agency Goals
Agency Goals List

Information Center
Report Center

Settings

Personal Settings
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The table below provides a description of the components on the Agency Portfolio screen.

Component

Description

Area
Navigation Bar

The area navigation bar is shown throughout IT ALPs. The Area Navigation Bar serves
as your main menu for navigating between the four areas within in IT ALPS. The Area
Navigation bar contains the following options:
e Home—this selection takes you back to the IT ALPS home page.
e Agency Portfolio: Project/Applications—this selection takes you to the page
where you can manage your agency’s projects and applications.
e Agency Portfolio: Workflow Approvals—this selection takes you to the page
where you can view the items that are in the workflow.
e Agency Goals: Agency Goals List—this section takes you to the page where
you can add, delete, and modify agency goals.
¢ Information Center—this selection takes you to the page where you can
access the training labs, user documentation, and announcements from IMS.
e Report Center—this selection takes you to the page where you can run reports
for projects, applications, goals, and optimization.

Toolbar The toolbar contains all of the actions that can be taken relative to the page displayed.
The toolbar will change based on where you are in IT ALPS and what actions can be
performed at that time.

Tabs Tabs enable you to switch between related pages within an IT ALPS area. The Tabs area
will change and display editing tools if you are entering text into a text field

Table Throughout IT ALPS, data will be displayed to you in a table format. Selections made on
the toolbar will govern what is displayed in the table.
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Navigating the Report Center

The Report Center is the area within IT ALPS where you can access the reports that have been created to
help you manage your agency’s projects and applications.

To access the Report Center area, click on Access Report Center from the home page.

i

site Adions + 3 N : i3 ‘

= i x:
‘m‘ Home » IT ALPS Portal & o
it Ilike It Tags &

otes
Home Search this site... P [?]
- b Office of
Manage Agency Portfolio OhidAS | #risonrecmaor
Service - Support - Solutions

Use this area to manage the collection of applications
that support your agency’s business and the projects
that maintain, enhance and upgrade these applications

IT/ALPS
A

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data.

Information Technolo
Manage Agency Goals 44
Application Lifecycle Planning Syst:

Use this area to capture and manage progress
towards your agency’s business goals as they
relate to technology

Access Information Center

Use this area to access the IT ALPS users manual, IT
Planning Contact information and announcements
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Result: The Report Center area displays the reports available to you.

Report Center

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center

Report Center

,‘. Recycle Bin
(2] All Site Content

Agency IT Business Plan Report

The Agency IT Business Plan Report combines
the application and project portfolios into a
single report. This report shows the project
portfolio information and metrics in the context
of the application lifecycle.

Agency Financial Report

The Agency Financial Report provides multiple
views of the Agency IT Budget, (Project)
Planned Values, (Project) Estimate at
Completion (EAC), (Project) Actual Costs and
calculated Variances of EAC to both the overall
agency IT Budget and the (Project) Planned
Values using both the Cost Center and Cost
Structure dimensions.

Agency Goals Financial Alignment Report

The Agency Goals Financial Alignment Report is
designed to show the alignment each
application has to the agency goals. In addition,
the financial details from the applications are
aggregated to show the financial spend against
each of the agency goals.

Application Card Report

The Application Card provides information
about a particular application, including its
purpose, technical architecture, server
information, licensing, and vendor information,
as well as the application’s project portfolio and
financial performance.

Project Card Report

The Project Card provides information about a
specific project, including its purpose, lifecycle
stage, start and end dates, as well as financial
data.

Accessing the IT Business Plan Report
To access the IT Business Plan Report, click on the thumbnail image of the report.
Result: The report displays.

IT/ANLPS
IA

(2]

Office of
Information Technology

)

OhidDAS

Service - Support - Solutions

IT
A

Report Center

The Agency IT Business Plan Report combines the application and project portfolios into a single report.

This report shows the project portfolio information and metrics in the context of the application

lifecycle.
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Accessing the Agency Financial Report
To access the Agency Financial Report, click on the thumbnail image of the report.
Result: The report displays.

The Agency Financial Report provides multiple views of the Agency IT Budget, (Project) Planned Values,
(Project) Estimate at Completion (EAC), (Project) Actual Costs and calculated Variances of EAC to both
the overall agency IT Budget and the (Project) Planned Values using both the Cost Center and Cost
Structure dimensions.

Accessing the Agency Goals Financial Alignment Report
To access the Agency Goals Financial Alighment Report, click on the thumbnail image of the report.
Result: The report displays.

The Agency Goals Financial Alignment Report is designed to show the alignment each application has to
the agency goals. In addition, the financial details from the applications are aggregated to show the
financial spend against each of the agency goals.

Accessing the Application Card Report
To access the Application Card Report, click on the thumbnail image of the report.
Result: The report displays.

The Application Card provides information about a particular application, including its purpose, technical
architecture, server information, licensing, and vendor information, as well as the application’s project
portfolio and financial performance.

Accessing the Project Card Report
To access the Project Card Report, click on the thumbnail image of the report.
Result: The report displays.

The Project Card provides information about a specific project, including its purpose, lifecycle stage,
start and end dates, as well as financial data.

Navigating the Agency Goals Area

The Agency Goals is the area where you can capture and manage progress towards your agency’s
business goals as they relate to IT projects. The system supports adding goals and prioritizing them to
align with your agency’s IT projects. This feature provides a visual that compares your IT projects
against the identified goals and then displays whether your goals and deleting goals.

Getting Started in the IT Application Lifecycle Page 12 March 2013
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To access the Agency Goals area, click on Manage Agency Goals from the home page.

| site Actions - a2 R
|
5 ¢ ¥
i} Home » IT ALPS Portal & v
A Ilikelt  Tags &
Notes

| | Home Search this site... ] (7]

Office of
Information Technology

Service - Support - Solutions

Manage Agency Portfolio S— Ohl(DA

Use this area to manage the collection of applications
that support your agency’s business and the projects

that maintain, enhance and upgrade these applications. IT PS

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data.

Information Technology

Manage Agency Goals

Use this area to capture and manage progress iz
towards your agency’s business goals as they h

relate to technology

Application Lifecycle Planning System

Access Information Center

Use this area to access the IT ALPS users manual, IT
Planning Contact information and announcements

Demitra Burkhart ~

New  Delete Exgxort to Print
cel

L

Driver Share

Driver Name & Department & Status Created Date Created By Modified Date Modfied By

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Information Center

Report Center -

Settings
Personal Settings

Project Essentials
Settings

Adding goals and optimization will be introduced in a future phase of the project.
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Navigating the Information Center
The Information Center is the area within IT ALPS where you can access documentation and contact
information to help you use the IT ALPS tool and understand the process milestones.

To access the Information Center area, click on Access Information Center from the home page.

| Home Search this ste.. s @

Manage Agency Portfolio Oh](DAS|S&'m;’-w«~»am
— SR
se T et en wimotupicis TR

IT/ALPS
Access Report Center A

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as agaregated
portfolio data

Information Technol
Manage Agency Goals i

Application Lifecycle Planning System
Use this area to capture and manage progress

towards your agency’s business goals as they

relate to technology

Access Information Center

) 2 T ALPS users m: b
| nd anno 1
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Result: The Information Center area displays.

- Craig, Vicki v
Site Actions ~ @ WINIVEEN Page
1 Office of I f i C t H 2 ¥
1 Information Technology  INformation Center » Home e )
Service - Support - Solutions THKER T,?q:e;*
o
Information Center Search this site... p (7]

Home
Announcements

Agency Portfolio h' s
Projects/Applications O o Tite Modified (@) I(DA

Service - Support - Solutions

Office of
Information Technology

Workflow Approvals Get Started with Microsoft SharePoint Foundation 11/9/201

Agency Goals
Agency Goals List Shared Documents

Agency Goals [ Type Name Modified Modified By
Prioritization
There are no it how in this view of Documents brary. A

Portfolio Analyses

Information Center

Report Center Calendar =

) (%) November, 2012

_j] All Site Content Sunday Monday Tuesday Wednesday Thursday Friday Saturday
28 23 an 33 g 2 g Information Technology
Application Lifecycle Planning System
4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 1

This page is divided into three sections:

e Announcements—This section contains information regarding upcoming events, process
milestones, or other announcements that the IT planning staff wants to share with you.

e Shared Documents—This section contains documentation such as this IT ALPS Users Guide and
a listing of the OIT Analysts assigned to each agency.

e Calendar—This section contains a calendar of upcoming events and milestones with regard to IT
Planning.

Accessing Announcements
OIT will display important information concerning IT Planning in the Announcements area.

When a new announcement is added, the system displays the title of the announcement, the date of
the announcement, and a New icon ( © #t% ). The system displays a list of the announcements in order of

Getting Started in the IT Application Lifecycle Page 15 March 2013
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their release date. An example of a new announcement is below.

5 Burkhart, Demitra ~
SiteActions » ) B BECLE Page

OhidDAS

Service - Support - Solutions

2 )
Ilikelt  Tags&
Notes

information Technology  INformation Center » Home

Information Center = ch this site... »p (2]
This new announcement was added on February 28, 2013

Announcen . _. __

Agency Portfolio .
Projects/Applications [ @ Tite Modified OI II@AS

Service - Support - Solutions

Home

Office of
Information Technology

Workflow Approvals This is a test announcement & new 2/28/2013 7:55 AM

Get Started with Microsoft SharePoint Foundation! 11/9/2012 11:34 AM
Agency Goals

Agency Goals List

Shared Documents
Agency Goals
Prioritization

[ Type Name Modified Modified By
Portfolio Analyses

Information Center

Report Center

Calendar
& Recycle Bin « (+ February, 2013 Information Technology
B i Application Lifecycle Planning
Ei)] ite Conten Etn

To open an announcement, simply click on the title of the announcement. The page displays the
message and the date the message will expire (be removed from the system).

Announcements - This is a test announcement

= Version History A" Alert Me
35 Manage Permissions

Edit
Item X Delete ltem

Manage Actions

The Body contains the announcement information
This is a test announcement

OIT will display important announcements in the area of the IT ALPS
application. The announcement will display for a determined number of days.

Expires 3/4/2013 <€ Date the system will remove the announce

Created at 2/28/2013 7:55 AM by Burkhart, Demitra
Last modified at 2/28/2013 7:55 AM by Burkhart, Demitra

Click Close to return to the Information Center

Once you have read the message, simply click Close to return to the Information Center area.

You will want to check the Information Center on a regular basis to ensure you do not miss important
announcements.
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Accessing Shared Documents

IT
IA

This area contains support documentation to help you navigate the IT ALPS application, including:

e Navigating ALPS

e Adding Your Agency Mission Statement

e Adding an IT project
e Adding an application

e Associating a project to an application.

When a new document is added, the system displays the title of the document, the date the document
new ), The system displays a list of the documents in order of their release
date. To access a document, click the title of the document. The system displays the document in a .PDF

was added, and a New icon (

format.

¥ B

OhidDAS

Service - Support - Solutions

Site Actions ~ Browse [ENCS

nformationTechnology  INformation Center » Home

Information Center

Home
Announcements

Agency Portfolio

Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center
Report Center

::- Recycle Bin
) Al Site Content

B ¢ Tite
This is a test announcement & new

Get Started with Microsoft SharePoint Foundation!

Modified
2/28/2013 7:55 AM

11/9/2012 11:34 AM

Shared Documents

] Type Name Modified Modified By

IE_J Getting Started w SharePoint & new 2/28/2013 10:49 AM Burkhart, Demitra

Calendar

© (3 February, 2013 Click the title of the document

S M T w b2 F S
27 28 29 30 31 1 2

Search this site...

Burkhart, Demitra ~

*2

ILike It

»

Tags &
Notes

o

OhidDAS |-

Service - Support - Solutions

IT
IA

Information Technology

)

Information Technology
Application Lifecycle Planning

System
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Exiting ALPS
1. Select the arrow icon displayed beside your name, and select Sign Out from the drop-down

list.
Click the icon to display the menu

Demitra Burkhart ~

Site Actions »  Browse [T0YI%eY

My Site
Open your personal homepage

&7 C_’] C; [ {5 Documents  |g] Deliverables ‘
Z % \ é 6
== 2 n . |8 Issues $ Project Permissions My Profile

Edit Save  Close Status Submit Options Project Build = Previous  Next View and manage your profile.
- Site  Team /i\ Risks [ Resource Plan
Project Workflow Navigate Page My Settings
Status: Checked-in Last Modified: 2/27/2013 2:11 PM IB/‘ Update your user information, &
4 regional settings, and alerts. T
OIT Demo Agency Mission Menu <
Sign in as Different User
Agency Mission Login with a different account.
Planned Value Agency Mission Statement
Sign Out
Agency Information Logout of this site.

Analyst Comments

Personalize this Page
Add, remove, or update Web
Parts on this page.

m

Home

Aaencv Portfolio

2. Select Sign Out.

Demitra Burkhart ~

Site Actions v Browse Project

My Site
Open your personal homepage

55 o C - 5 = 3 (2 Documents 2] Deliverables [
) _7] - - 8 [ Issues & Project Permissions My Profile

Edit Save Close Status Submit Options Project Build . Previous Next View and manage your profile.
> Sit Team 4\ Risks [ Resource Plan
Project Workflow Navigate Page My Settings .
Status: Checked-in Last Modified: 2/27/2013 2:11 PM ~3/$’ Update your user information, p
4 regional settings, and alerts.

oo Ageney:Mission Sign in as Different User
Agency Mission Login with a different account.
Planned Value Agency Mission Statement

Sign Out
Agency Information ﬁogout of this site.

Analyst Comments

Personalize this Page
l /2 Add, remove, or update Web
— Parts on this page.

m

Home

Aaency Portfolio

Result: The system displays a confirmation message.

Sign Qut: Close Browser To Complete Sign QOut
You rrust close your browsar to complate tha sign out procass

« GO back to site

3. Close the web browser.

Getting Started in the IT Application Lifecycle Page 18 March 2013
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Checking Out a File in IT ALPS

To update agency, application, or project information, IT ALPS requires users to ‘check-out’ the file.

When a file is checked out:

e Other users can access a read-only view of the page

e Other users cannot modify the information on the page.

IT/ALPS
IA

When you complete the updates, it is important to remember to check-in the file so that others have

the opportunity to access the most current information.

Follow the steps below to check-out a file in IT ALPS.

1. Navigate to the page you wish to update. In the example below, we are updating the

Licensing information page for the Demo application.

Site Actions ~  Browse

>0
1%
Edit Save  Close

Project

B GOG .

Status Submit Options  Project
- S

Project

= g
LTI |88 Issues
Build

ite Team /A Risks

Workflow Navigate

[ Documents i Deliverables

& Project Permissions

Previous

wa
~ g Resource Plan

Page

0 O

Next

Demitra Burkhart ~

Demo

Application Information
Project Associations
Application Roadmap
Licensing

Technology

Strategic Impact

Application Promotion
Comments

Analyst Comments

Statut Checked-in Last Modified: 3/25/2013 10:39 AM

Licensing

Software Vendor Name

License Model

Number of User Licenses Purchased

Number of Production Server Licenses Purchased
Number of Test Server Licenses Purchased
Current Number of Users

User License Utilization %

Software Assurance End Date

Hyland Software, Inc.

Per Seat

200

9/30/2013 8:00 AM

]-The Licensing file displays as checked-in

__The fields are read-only becaus
the file is currently checked-in

>

m

5€
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2. Select the Edit icon 74 to check-out the file.
Result: The Status changes to show the file is checked-out and the fields are now active.

(€ Project Detail Pages - Licensing - Windows Internet Explo‘(a aa - T T - )

23 Google R

-
N -
@uv [ ttps://italps.p.ohio.gov/PWA/Project%-20Detail?:20Pages/Licensing.aspx?ProjUid=cB0eT47b-Taad-40de-afca-0336266535ac v & |&¢| x|

S.¢ Favorites 5% @] Login &) Procurement Opportunity... [ ALPSPROD [T ALPSTEST 7] ALPSDEV & Applications - All Docum... [ Shared Documents - All D... & Time Tracker

‘ 88 ‘ - O Ohio.gov {® Peoplefluent Login || Project Detail Pages - Li... X [

Demitra Burkhart ~

Site Actions ¥ Browse Project

C O = J Documents 2] Deliverables
— _7] doa | Issues @ Project Permissions
Edit Save  Close Status Submit Options Project Build Previous  Next
- Site Team /i\ Risks [ Resource Plan
_Project Workflow Navigate Page

1
Statutchecked-out to you since 4/1/2013 9:19 AM Last Modified: 3/25/2013 10:39 AM J' The Licensing file displays as checked-out e

Demo Licensing
Application Information
—
Project Associations Software Vendor Name [Hyland Software, Inc.
Application Roadmap . =
License Model £
% z Per Seat
Licensing [E
Technology Number of User Licenses Purchased [200

Strategic Impact

Number of Production Server Licenses Purchased '1 g
Application Promotion _The fields can
Comments Number of Test Server Licenses Purchased [1 be edited
Analyst Comments

Current Number of Users [120
Home User License Utilization % 60
Agency Portfolio
g Yy Software Assurance End Date 9/30/2013 8:00 AM 3

Projects/Applications
Workflow Approvals

3. Make any necessary updates to the file.
4. When you are ready to save and/or check-in the file, continue with Checking in a File in IT

ALPS.

Getting Started in the IT Application Lifecycle Page 20 March 2013
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Checking In a File in IT ALPS
IT ALPS provides the flexibility to update a file, save the changes, and keep the file checked out. The
system also provides the capability to save the changes and check-in a file in one-step.

To ensure others have access to the most current information, save and check-in the file after
completing the updates.

Saving Changes to a File
Follow the steps below to save your changes to a file in IT ALPS.

1. After updating the file, click the Save icon = on the Toolbar. In the example below, we will
save the Licensing information page for the Demo application.

@ Project Detail P: - Li ing - Windows Internet Explorer T . oiE)
(€ Project Detail Pages - Licensing - Window: 3 -

—
N —

@U’ [ E https/italps.sp.ohio.gov/PWA/Project £20Detail?:20Pages/Licensing.aspi?ProjUid=cB0e74Tb Taad-40de-afca-03362665252c  ~ & | 49 | x [ ¥ Google P ~|

¢ Favorites 5% & Login @] Procurement Opportunity... [ ALPSPROD [7] ALPSTEST [T] ALPSDEV g| Applications - All Docum... || Shared Documents - All D... | Time Tracker 2

‘ 95+ | Ohio.gov {® Peoplefluent Login [ 2] Project Detail Pages - Li... |
| |

Demitra Burkhart ~

Site Actions v Browse Project

C O /= [/ Documents 2] Deliverables
w1 i ‘ B B ryr-
b E dde Il ssues & Project Permissions

Edit Save  Close Status Submit Options Project Build Previous  Next
- Site  Team i\ Risks [ Resource Plan
Sroject Workflow Navigate - Page
Statutchecked-out to you since 4/1/2013 9:19 AM Last Modified: 3/25/2013 10:39 AM _I- The file is checked-out <
Demo Licensing v

Application Information

Software Vendor Name [Hyland Software, Inc.

License Model
T 5 Per Seat
Licensing

Technology Number of User Licenses Purchased [200

Project Associations

Application Roadmap

Strategic Impact

Number of Production Server Licenses Purchased

Application Promotion |1 P
Comments Number of Test Server Licenses Purchased [1
Analyst Comments
Current Number of Users [120
Home User License Utilization % 60
Agency Portfolio Software Assurance End Date !mm
Projects/Applications
Workflow Approvals
Getting Started in the IT Application Lifecycle Page 21 March 2013
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Result: The system processes the request and displays a confirmation message. The information is saved
in IT ALPS, however, the file is still checked-out, and all of the fields are still active.

Demitra Burkhart ~

Site Actions ¥ Browse

Project

| I C—;J O ( = @ J Documents @] Deliverables [
e 2 . o |8 Issues $ Project Permissions —é —é
Edit Save Close Status  Submit Options Project Build Previous Next
~ Site Team i\ Risks [ Resource Plan
Project Workflow Navigate Page
Status: Checked-out to you since 4/1/2013 9:19 AM Last Modified: 3/25/2013 10:39 AM =
Demo Licensing Confirmation message === save completed successfully.

Application Information

Software Vendor Name

Project Associations |Hyland Software, Inc.

Application Roadmap

m

License Model

Agency Portfolio

Software Assurance End Date

9/30/2013 8:00 AM j

5 z Per Seat
Licensing
Technology Number of User Licenses Purchased |200
Strategic Impact
0 P Number of Production Server Licenses Purchased |2
Application Promotion
Comments Number of Test Server Licenses Purchased |1 [
Analyst Comments |
Current Number of Users [120
Home User License Utilization % 60

| Proiects/Annlications

—

Saving Changes and Checking In a File
Follow the steps below to save and check-in a file in one-step.

1. After updating the file, click the Close icon on the Toolbar. In the example below, we will
check-in the Licensing page for the Demo application.

@ Project Detail Pages - Licensing - Windows Internet Explorer
-— -

@U < ([ nttps:/italps.p.ohio.gov/PWA/Project :20Detail?:20P ages/Licensing.aspProjUid=cB0e747b-Taad-40de-afca-0336266535ac

e
-8 o]

¢ Favorites

25+ | ohio.gov

7% @] Login &) Procurement Opportunity... || ALPSPROD | 7] ALPSTEST [ ALPSDEV ¢ | Applications - All Docum...

[7] Shared Documents - All D... | Time Tracker

{® Peoplefluent Login | ] Project Detail Pages - Li... X

Site Actions Browse

Project

Demitra Burkhart -

C . O = 5 [ Documents 5] Deliverables
L _7J - : |8 ssues & Project Permissions
Edit  Save Close  Status Submit Options Project Build Previous  Next
- Site  Team /i\ Risks [ Resource Plan
Project Workflow Navigate Page
Status: Checked-out to you since 4/1/2013 9:19 AM Last Modified: 3/25/2013 10:39 AM A
Demo Licensing v

Application Information
Project Associations
Application Roadmap
Licensing

Technology

Strategic Impact

Application Promotion
Comments

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Software Vendor Name [Hyland Software, Inc

License Model DerSeat E g
Number of User Licenses Purchased [200

Number of Production Server Licenses Purchased |1

Number of Test Server Licenses Purchased 1 i
Current Number of Users |120

User License Utilization % 60

Software Assurance End Date

9/30/2013 8:00 AM 3

Getting Started in the IT Application Lifecycle
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Result: The system displays a Close dialog box with two questions.

Project: Demo

Save Changes

This project has been modified. Do you want to:

@ Save @ Discard changes

Check in
This project is checked out to you. Do you want to:

@ Checkin @& Keep project checked out

2. Inthe Save Changes section, select the Save radio button to update the file with the
changes you made.

3. Inthe Check in section, select the Check in radio button to check the file back in to the
system.

4. Click OK.
Result: The system displays confirmation messages as it processes the request, saves the
information, and checks-in the file.

Demitra Burkhart ~

Site Actions v Browse [EETOI=Y
| Documents Deliverables
‘ G O ¢ 3 l
~ ] Issues 3 Project Permissions =5
Edit Save Close Status Submit Options Project Build Previous  Next
- Site Team | Risks @ Resource Plan
Project Workflow Navigate Page

Status: Checked-out to you since 4/1/2013 9:19 AM Last Modified: 4/1/2013 10:13 AM 2.
Demo Licensing Confirmation message é Saving and Checking in... ~

Application Information

Software Vendor Name

Project Associations Hyland Software, Inc.

Application Roadmap

m

License Model
3 Per Seat
| Licensing E
Technology Number of User Licenses Purchased 200
Strategic Impact = -
g D Number of Production Server Licenses Purchased a

Application Promotion
COmITEnts Number of Test Server Licenses Purchased 1
Analyst Comments

Current Number of Users 120
Home User License Utilization % 60

Agency Portfolio
g Y Software Assurance End Date 9/30/2013 8:00 AM ::a

Projects/Applications
Workflow Approvals
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Result: The system closes the Licensing page and navigates back to the agency work center.

& Project Center - Project Web App - Windows Internet Explorer - - - l - ‘ . - =i
@U’ | &) https://itslps.sp.ohio.gow/PWA/projects.asps ~ & [49] x [[#9 Google P~
¢ Favorites 5% @] Login &) Procurement Opportunity... || ALPSPROD || ALPSTEST || ALPSDEV ¢ | Applications - All Docum... || Shared Documents - All D... | Time Tracker %
gl O Ohio.gov {® Peoplefluent Login | (@ Project Center - Project... X Project Detail Pages - Lice... }
Demitra Burkhart ~
Site Actions v Browse Projects
= 2 = 3 = o~ — 24 View: : m .
= '\/ ] €8 Build Team g Check in My Projects ¥ ZoomIn il_ 2t View: Applications .‘lﬁ el ] Subprojects Cs
= B D= g Resource Plan %5 Close Tasks to Update (=), Zoom Out =] 7 Filter: No Filter oM "‘A-?J .
New  Open Update Outline ExEXort to Print  [7] Timewith Date  Change
- - List $ Project Permissions l‘?—_. Project Site €% Scroll to Project - ; Group By:  Custom Group. > cel
Project Navigate Zoom Data Share Show/Hide Project Type
T
4 o ‘ Application Name Agency Name Start Finish Planned Productior 24/2013 i
| - MTWTEF
Home I =) Agency Name: AAA20 3/21/2013 3/28/2013 . 4
Agency Portfolio = Application Phase: 1. In Development 3/27/2013 3/28/2013 [waw)
| Projects/Applications = Application Stage: 3. In Production (App) 3/28/2013 3/28/2013 9
Workflow Approvals @ Demo AAA20 7/1/2013 4/1/2013 4/7/2014 |
Agency Goals \ }
Agency Goals List Y
Information Center
Agency Work Center
Report Center
4 1 » 4 " »
Settinas
Getting Started in the IT Application Lifecycle Page 24 March 2013
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How to Add Your Agency’s Mission Statement into IT ALPS

To add your agency’s mission statement, follow the steps below.

1. From the desktop, open a web browser.

2. Navigate to the URL: https://IT ALPS.sp.ohio.gov/SitePages/IT ALPS%20Portal.aspx.
Result: The system displays the IT ALPS home page.

Browse

] Home.» IT ALPS Portal

Note
Home

Manage Agency Portfolio OhidAS

Service - Suppont - Solutions
Use this are. S i

IT/ALPS
A\

Information Technology

that suppoi

that maint.

Access Report Center

Use this area to access intelligence on how your project
or application is tracking. You can view project and
application specific information as well as aggregated
portfolio data

Manase Agency Goals Information Technology
Application Lifecycle Planning System
Use this area to capture and manage progress
towards your agency’s business goals as they
relate to technology

Access Information Center

Use this area to access the IT ALPS users manual, IT

Planning Contact information and annot

3. Click Manage Agency Portfolio.

4. From the Toolbar, set the View to Agency. Set the View to Agency

Site Actions ~

Browse Projects

Demitra Burkhart ~
i =

= 1 paa @ FQCheckin My Projects @) (@ [+ I View: Agency -|| W | @ i85 Subiproject
- —/ E’ Lg _8 ‘\ ‘{ % j VFI'(E’: L st

\
%) Close Tasks to Update No Filter - J
Toolbar =f§ New  Open Update  Build Resource  Project

Agency Portfolio
Projects/Applications

Zoom Zoom Scrolito Outline Exportto Print Time with Date  Change
A - ist Team  Plan PzrmlJSSiDns E Project Site In Out  Project . Group By:  No Group - Ex(zl o 9
Project Navigate Zoom Data Share Show/Hide  Project Type
4 Agency Code © | Agency Name Lifecycle Status Cost Start Date |24/2013 3/3/2013
- IMTWTFSSMTW
Home AAA20 & orrpemo Agency Draft 7/1/2013 [ 1

Workflow Approvals
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Result: The system displays your agency work center.

Demitra Burkhart

Projects
= . = . — 11
.mug @ T Checkin MyProjects @y (@) Qg Fl BView Agency ‘}7_] ; ? [F] Subprojects Cs
‘g i @ Close TaskstoUpdate O \ = g Tomg o] WE Z
New Open Update Build Resource Project oom Zoom Scrolito Outline Bgortto Print  [7] Timewith Date  Change
2 & List Team  Plan  Permissions [ Project Site In Out  Proje ~  EGroupBy: No Group = cel e
Project Navigate Zoom Data Share Show/Hide  Project Type
4 Agency Code © | Agency Name Lifecycle Status Cost Start Date | 24/2013 3/3/2013
- MTWT SMTW
Home AAA20 & , o1 pemo Agency Draft 7/ 0T |
Agency Portfolio \ ’
Projects/Applications Y
Workflow Approvals

Your agency name
Agency Goals

Agency Goals List

Information Center > Agency
Report Center

Work
Settings Center
Personal Settings
Project Essentials
Settings
‘ i | B il

5. Select the name of your agency, in the Agency Name column.

Result: The system displays your Agency Lifecycle Status page.

Demitra Bul

Site Action:

" = 5 [ Documents  |g] Deliverables
 § 5\
! adu [l tssues &P Project Permissions v b

Edit Save Close Status Submit Options Project Build N Previous  Next
- Sits Team /i) Risks g Resource Plan
Project Workflow Navigate Page
Status: Checked-out to Vance Holter since 3/11/2013 11:25 AM Last Modified: 3/11/2013 11:25 AM &
OIT Demo Lifecycle Status ]

Agency Mission
Planned Value
Agency Information

Analyst Comments
1. Draft ) 2. Published

Home
Agency Portfolio
Projects/Applications
Workflow Approvals Current Workflow Stage: 2. Published (Agency)

Workflow Stage Status
Agency IT Business Validation succedeed for current stage.
Plan
Agency Goals Available Pages in this Workflow Stage
Agency Goals List Pages below may require attention. Click "Next" in the ribbon above to scroll through each page or select an individual page by clicking on it below.

Page Name Status Description
Information Center
Report Center Agency Mission No Required Project Fields
Planned Value Complete

Settings Agency Information Complete
Personal Settings Analyst Comments No Required Project Fields

] i »
Project Essentials Pages marked with '=' require attention
Settings

# All Workflow Stages
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6. From the Area Navigation Bar, select Agency Mission.

i site Action:
i = jDocuments  |g] Deliverables
‘ =
; A 8 j)
i . s8a |8 Issues & Project Permissions &
! Edit Save Close Status Submit Options Project Build Previous  Next
: - Site  Team /i Risks g Resource Plan
Agencyl Project Workflow Navigate Page
MiSSiOn‘\ Status: Checked-out to Vance Holter since 3/11/2013 11:25 AM Last Modified: 3/11/2013 11:25 AM &
i Demo Lifecycle Status ]
il Agency Mission ey
il Planned value
il Agency Information
| Analyst Comments
i —> 2. published
3| Home
Agency Portfolio
3 Projects/Applications
il workflow Approvals Current Workflow Stage: 2. Published (Agency)
; Workflow Stage Status
il Agency IT Business] Validation succetjeed f?r current stage.
i Pan > Area Navigation Bar
'l Agency Goals Available Pages in this Workflow Stage
3 Agency Goals List Pages below may require attention. Click "Next" in the ribbon above to scroll through each page or select an individual page by clicking on it below.
| Page Name Status Description
il Information Center
3 Report Center Agency Mission No Required Project Fields
k Planned Value Complete
3 Settings Agency Information Complete
i| Personal Settings Analyst Comments No Required Project Fields
i ‘ i ] »
1| Project Essentials Pages marked with '=' require attention
/| Settings »
! # All Workflow Stages
u = g
Result: The system displays the Agency Mission page.
Demitra Burkhart ~
Site Actions v Browse Project
&3 C a (5 Documents 5] Deliverables ‘
. Xl K J) \ ﬁ% g 6 é
o 2 - [ 1ssues & Project Permissions
Edit Save Close Status Submit Options Project Build . Previous Next
- Site  Team /i\ Risks [ Resource Plan
Project Workflow Navigate Page
|| status: Checked-out to Vance Holter since 3/11/2013 11:25 AM Last Modified: 3/11/2013 11:25 AM -
OIT Demo Agency Mission v
Agency Mission
Planned Value Agency Mission Statement
Agency Information
Analyst Comments
Home
Agency Portfolio
Projects/Applications
Workflow Approvals
Agency IT Business
Plan
Agency Goals
Agency Goals List
Information Center
Report Center
Settings
Personal Settings
Project Essentials
Settings
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7. To begin adding the mission statement, click the Edit icon — to check-out the file.

Result: The system displays a Status message showing the file is checked-out.

Demitra Burkhart ~

Site Actions v Browse Project

C ;J O ‘ = : [ Documents  |g] Deliverables N
tL‘ L= =3 dda L B ssues & Project Permissions —é ©
Edit  Save Close  Status Submit Options Project Build Previous  Next
- Ste  Team /i\ Risks g Resource Plan
| Project Workflow Navigate — Page
-Lstatus: Checked-out to you since 3/11/2013 2:07 PM Last Modified: 2/27/2013 2:11 PM-}-The file is checked-out -
| OIT Demo Agency Mission v

Agency Mission
Agency Mission Statement

Planned Value

Agency Information

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Information Center

Report Center

Settings

Personal Settings

Project Essentials
Settings

8. Place the cursor inside the Agency Mission Statement text field.

9. Result: The Editing Tools are active, and you can enter your agency’s mission statement.

Demitra Burkhart ~

Site Actions ~  Browse  Project

Cut o—am

' [o] v ~ Al B
| i Editing tools are active A/ ty . Risdet
Paste B Styles  Spelling Markup

kuj
Undo ~ Styles» <3 HTML~

Clipboard Font Paragraph Styles  Spelling Markup
I Status: Checked-out to you since 3/12/2013 8:47 AM Last Modified: 3/11/2013 11:25 AM

OIT Demo Agency Mission v
Agency Mission

Planned Value Agency Mission Statement |

e o <€ Place cursor inside the text box

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals

il Agency IT Business
Plan

Agency Goals
Agency Goals List

Information Center
Report Center

Settings

Personal Settings

Il Project Essentials
Settings
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10. Enter the following in the Agency Mission Statement field:

To improve the well-being of Ohio’s workforce and families by promoting economic self-
sufficiency and ensuring the safety of Ohio’s most vulnerable citizens.

ools
Demitra Burkhart ~
Site Actions *  Browse Project Format Text m

Cut T e <> y -
& Verdana *  8pt = =3 L m & : 2N
Copy 3 <> s Select.

Paste  _ : ap_ A_ A =EE= Styles  Spelling  Markup
5 @) Undo B 7 U &b x, X A V) Elé == Y i Stylese <3 HTML.
Clipboard Font Paragraph Styles  Spelling Markup
Status: Checked-out to you since 4/15/2013 1:48 PM Last Modified: 3/25/2013 10:26 AM A
OIT Demo Agency Mission v
Agency Mission
Planned Value Agency Mission Statement To improve the well-being of Ohio's workforce and families by .
: promoting self-sufficiency and ensuring the safety fo Ohio's most i
Agency Information vulnerable citizens.

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals

Agency Goals

Agency Goals List

11. When complete, click the Project tab, above the Toolbar.

Result: The system closes the Editing Tools and activates the icons to save and check-in the
mission statement.

Editing Tools "
Demitra Burkhart ~

Site Actions ¥ Browse Project FormatTet  Insert

! s . = [l Documents @) Deliverables D
IR GhE g i ©
1 —— =2 = . - |8 Issues @ Project Permissions
Edit Save  Close Status Submit Options Project  Build Previous Next
- Site  Team /i\ Risks [ Resource Plan
l Prcgct Workflow Na\./gﬂte Page l
Status: Checked-out to you since 4/15/2013 1:48 PM Last MYdified: 3/25/2013 10:26 AM p£
Srlibeno Agency Mission ygy can save and check-in the mission statement v
Agency Mission
Planned Value Agency Mission Statement To improve the well-being of Ohio's workforce and families by 3
promoting self-sufficiency and ensuring the safety fo Ohio's most T
Agency Information vulnerable citizens.

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals

Agency Goals List
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12. Click the Save icon bl to save the mission statement to the system.

Result: The system processes the request and displays a confirmation message.

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals

u Agency Goals List

Editing Tools 2
N Demitra Burkhart ~
Site Actions ¥ Browse Project Format Text Insert
’—T] (£l Documents 21 Deliverables
HB GG & B o 6
w— 2 .y 3 |8 Issues $ Project Permissions
Edit Save = Close Status Submit Options Project Build Previous  Next
- Site Team  /\ Risks ‘:"g Resource Plan
Project Workflow Navigate Page
Status: Checked-out to you since 4/15/2013 1:48 PM Last Modified: 3/25/2013 10:26 AM &2
OIT Demo Agency Mission Confirmation message =2 save completed successfully.
Agency Mission
Planned Value Agency Mission Statement To improve the well-being of Ohio's workforce and families by .
5 promoting self-sufficiency and ensuring the safety fo Ohio's most T
Agency Information vulnerable citizens.|

13. Continue with How to Enter Your Agency’s IT Planned Value (PV) into IT ALPS.
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How to Enter Your Agency’s IT Planned Value (PV) into IT ALPS
This lab will focus on adding IT budget information for fiscal years 2014-2015.

1. From the Area Navigation Bar, select Planned Value.

Project

— [ Documents g Deliverables
S =
ERSR = B j)
Y 2 N 8 1ssues & Project Permissions
Edit Save  Close Status Submit Options Project  Build = Previous Next
- Site  Team /\ Risks g Resource Plan
Project Workflow Navigate Page

Status: Checked-out to you since 3/13/2013 2:13 PM Last Modified: 3/12/2013 9:54 AM

OIT Demo

Agency Mission

Lifecycle Status

Planned Value

Plan I’led LGcy Information
I #| analyst comments
Value

1. Draft e 2. Published
Home

Agency Portfolio
Projects/Applications
Current Workflow Stage: 2. Published (Agency)
Workflow Stage Status

Vslidstinn curradasd far mrrant ckana

= Area Navigation Bar

Workflow Approvals

Agency IT Business
Plan

Agency Goals
Agency Goals List

Page Name Status Description

Information Center

Report Center

Settings

Personal Settings

Project Essentials
Settings

Agency Mission
Planned Value
Agency Information

Analyst Comments

‘

Pages marked with '*' require attention

£ AN A Bl Commnn

No Required Project Fields
Complete
Complete

No Required Project Fields

il

Pages below may require attention. Click "Next™ in the ribbon above to scroll through each page or select an individual page by clicking on it below.

i

Result: The system displays the Planned Value page.

Demitra Burkhart ~

Site Actions ~  Browse Project Budget
Ml Scroll to Year: All - S g
- wa T . . = 5 =
Display Granularity: = Years -
Save Undo All ExE:rt to Allocations Synchronize  Redistribute Copnvm Financial ~ Display Exchange Create Review Create Review
anges cel Display Detail Level: 1 - | Resource Costs ~ Financial Data imension urrency~  Rates  Currency =
Edit Share View Manage Currency Snapshots Change Requests
Status: Checked-out to you since 3/12/2013 12:21 PM Last Modified: 3/12/2013 9:54 AM <
OIT Demo Plan
Agency Mission
Planned Value Name Cost Centers 2014 2015 2016
Agency Information Total
Analyst Comments Unallocated
Opex.Federal One-Time
Home Opex.Federal Recurring
Agency Portfolio OpexGrants
Projects/Applications Opex.State One-Time
Workilow Apbrovals Total Costs Opex.State Recurring
Capex.Federal One-Time .
Agency IT Business E
Plan Capex.Federal Recurring
Agency Goals Capex.Grants
Agency Goals List Capex.State One-Time
Capex.State Recurring
Information Center cops
Report Center
Settings
Personal Settings
Project Essentials
Settings
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2. From the Toolbar, set the view to the following settings:
e Scroll to Year: All

e Display Granularity: Years

e Display Detail Level: 3.

Demitra Burkhart ~

Site Actions +  Browse Project
T Scroll to Year: All =l 1Y
Ta = i ! D &
H % Display Granularity:  Vears - _, . J ‘O» =
Save UndoAll Exportto Allocation! Synchronize  Redistribute Copyto Financial ~ Display Exchange  Set Create Review Create Review
Changes cel Display Detail Level: 3 « JResource Costs  Financial Data [{imension Currency ~ Rates  Currency «

Edit Share \ VT Manage Currency Snapshots Change Requests
Status: Checked-out to you since 3/12/2013 12:21 PM R§st Modified: 3/12/2013 9:54 AM ]
OIT Demo Plan
Agency Mission
Planned Value teme  \/jew Settings Cost Centers 2014 2015 2016 By
Agency Information Total L

Result: The system displays all of the Cost Structures, the Cost Center for each Cost Structure,
and five years of budget.

Ovalue.aspx?projuid= dc-cf5e-4555-8471-f6e - 8 a]x (29 planned value p ~|
i Favorites | &3 &] Login @] Procurement Opportunity... || ALPSPROD [7] ALPSTEST [T] ALPSDEV #] Applications - All Docum.. <1
25 | @ Peoplefluent Login |21 IT ALPS Labs and Regressi... |[Z] Project Detail Pages - P... % | 3 Planned Value (PV), Earne... |
Cost
0 Bro Pro Budget
Scroll to Year: All - S
mlj r Al ™~
X | @) %
H X L Display Granularity: = Vears = ‘:}.‘ —J v»
Save Undo All ExE:rt to  Allocations Synchronize  Redistribute Copa/to Financial ~ Display Exchange  Set Create Review Create Review
Changes cel Display Detail Level: 3 - Resource Costs ~ Financial Data imension Currency - Rates  Currency =
Edit Share View Manage Currency Snapshots Change Requests
Status: Checked-out to you since 3/12/2013 12:21 PM Last Modified: 3/12/2013 9:54 AM -
OLy; Defo i Cost Centers
Agency Mission
planned Value Name Cost Centers 2014 2015 2016 2017 2018
Agency Information Total =
Analyst Comments Unallocated
Opex.Federal One-Time
Home Opex.Federal Recurring
Opex.Grants
Agency Portfolio -
Projects/Applications Opex.State One-Time
Workflow Approvals 3 Total Costs Opex.State Recurring
Capex.Federal One-Time 3
Agency IT Business Capex.Federal Recurring
Plan Capex.Grants
Agency Goals Capex.State One-Time
Agency Goals List COS'[ Capex.State Recurring
-St ¢ COoPS
Information Center ructures Total
Report Center Unallocated
Opex.Federal One-Time
Settings Opex.Federal Recurring
Personal Settings Opex.Grants
Opex.State One-Time
Project Essentials 8 Labor Opex.State Recurring B
Settings - Capex.Federal One-Time
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3. Scroll down to Internal Labor Cost Structure and enter $5,000,000.00 in Opex.State Recurring.

NOTE: IT ALPS auto formats the amount. When entering a whole number, do not enter S,
commas, or decimal points. For example, enter 1000000 and the system will display
$1,000,000.00. If entering less than a whole number, enter the decimal point. For example,
enter 1000000.50 and the system will auto format the amount and display $1,000,000.50.

Demitra Burkhart ~

| Site Actions ~  Browse  Project Budget

e save (3] Export to Excel ? Scroll to Year: All - N Redistribute Financial Data Display Currency ~ || Create Create
¥) Undo All Changes Display Granularity: = Years - —j |2 Copy to Financial Dimension Exchange Rates Review Review
9 «a Copy g
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency -
it Share View Manage Currency Snapshots  Change Requests

AQETTCY FSSTOTT R
Planned Value Name Cost Centers 2014 2015 2016 0
Agency Information Total $5,000,000.00 [T

Analyst Comments Unallocated

Opex.Federal One-Time
Home Opex.Federal Recurring = |=

I —
Agency Portfolio Opex.Grants

Projects/Applications Opex.State One-Time

Workflow Approvals Internal Labme 9 Opex.State Recurring $5,000,000.00

Capex.Federal One-Time
C A ecurl
Agency Goals Capex.Federal Recurring

Agency Goals List Capex.Grants

C .S e e- e
Agency Goals Capex.State One-Tim

Prioritization Capex.State Recurring

Portfolio Analyses COPS =

4. Scroll down to External Labor Cost Structure and enter $10,000,000.00 in Opex.Grants.

Cost
Demitra Burkhart ~
| Site Actions ~  Browse Project Budget
e save (3] Export to Excel r Scroll to Vear: Al - J Redistribute Financial Data Display Currency - {2 Create Create
¥) Undo All Changes Display Granularity:  Years - =i 43 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency
Edit Share View Manage Currency Snapshots  Change Requests
AYETTCY TISSTOTT =
P Ty e, Name Cost Centers 2014 2015 2016 i
Agency Information Total $10,000,000.00
Analyst Comments Unallocated
Opex.Federal One-Time
Home Opex.Federal Recurring 3 |2
1 EHES
I Agency Portfolio Opex.Grants $10,000,000.00
Projects/Applications Opex.State One-Time
Workflow Approvals External Labor Opex.State Recurring
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring
Capex.G s
Agency Goals List CpEX.Grants
Agency Goals Capex.State One-Time
Prioritization Capex.State Recurring
Portfolio Analyses COPS -
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5.

| Site Actions ~

Browse

IT Investment Planning

Service - Support - Solutions

Project

IT
IA

Scroll down to Software Purchase Cost Structure and enter $500,000.00 in Opex.Grants.

S

Demitra Burkhart ~

Analyst Comments

Home

il Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Software Purchases

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants

Capex.State One-Time

Capex.State Recurring
COPS

$500,000.00

= = (3] Export to Excel r Scroll to Year: Al - _? Redistribute Financial Data Display Currency « 2| Create Create
¥) Undo All Changes Display Granularity: = Years - = 142 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency -

Edit Share View Manage Currency Snapshots  Change Requests
AYETTCy TISSTOoTT z
Planned Value Name Cost Centers 2014 2015 2016 T
Agency Information Total $500,000.00 [

m

1

$150,000.00 in

| Site Actions ¥+ Browse

| Save @

¥) Undo All Changes

Opex.State Recurring.

Project Budget

Export to Excel r

Scroll to Year: All

Display Granularity:  Years

- &

Redistribute Financial Data Display Currency ~

123 Copy to Financial Dimension Exchange Rates

Scroll down to Hardware Purchase Cost Structure and enter $75,000.00 in Opex.Grants and

Demitra Burkhart ~

2| Create Create

Review Review

Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency
Edit Share View Manage Currency Change Requests
AYETTCY FSSTOTT =
planned Value Name Cost Centers 2014 2015 2016 T
Agency Information Total £225,000.00
Analyst Comments Unallocated
Opex.Federal One-Time
I Home Opex.Federal Recurring = |=
.Gr. S 75,000.00
il Agency Portfolio Opex/Crants *
Projects/Applications Opex.State One-Time
Hardware Purchases .State Recurri A
Workflow Approvals vare Pur Opex.State Recurring $150,000.00
Capex.Federal One-Time
Capex.Federal Recurrin
Agency Goals BE = g
. .Grants
Agency Goals List CapexiGrant
Capex.State One-Time
Agency Goals P e e
Prioritization Capex.State Recurring
Portfolio Analyses COPS -
Getting Started in the IT Application Lifecycle Page 34 March 2013

Planning System (ALPS)




OhiddAS

Investment & Governance Division

IT Investment Planning

Service - Support - Solutions

IT/ALPS
IA

7. Scroll down to Hardware Maintenance Cost Structure and enter $15,000.00 in Opex.State

Recurring.
Demitra Burkhart ~
Site Actions v Browse Project Budget
| Save \E Export to Excel r Scroll to Year: All - J Redistribute Financial Data Display Currency ~ ‘2 Create Create
¥) Undo All Changes 8 Display Granularity:  Years - A—} 22 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency
Edit Share View Manage Currency Snapshots  Change Requests
AQETTCY FISSTOTT =
PEnnEANAIGE Name Cost Centers 2014 2015 2016 i
Agency Information Total $15,000.00 r
Analyst Comments Unallocated
Opex.Federal One-Time
| Home Opex.Federal Recurring = 1=
Opex.Grants
il Agency Portfolio PEX °
Opex.State One-Time
Projects/Applications pex !
Hardware Maintenance Opex.State Recurring $15,000.00

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring

COPS

8. Scroll down to the Enterprise Services Cost Structure and enter $45,000.00 in Opex.State

Recurring.

Site Actions ~  Browse

Project

Demitra Burkhart ~

| Save ¥ Bxport to Excel r Scroll to Year: All - _}\ Redistribute Financial Data Display Currency ~ ') Create Create
¥) Undo All Changes s Display Granularity:  VYears - =i 143 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency -
Edit Share View Manage Currency Snapshots  Change Requests
AYETICY TISSTOTT =
PhnnedValie Name Cost Centers 2014 2015 2016 T
Agency Information Total $45,000.00 -
Analyst Comments Unallocated
Opex.Federal One-Time
! Home Opex.Federal Recurring = |2
I Agency Portfolio OpexGrants
Projects/Applications Opex.State One-Time
erprise Services .State Recurri 4
Workflow Approvals Enterprise Services Opex.State Recurring $45,000.00
Capex.Federal One-Time
Capex.Federal Recurrin
Agency Goals pexhede ng
G <.Grants
Agency Goals List Capeirants
Capex.State One-Time
Agency Goals
Prioritization Capex.State Recurring
Portfolio Analyses COPS -
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9. Scroll down to the Other Cost Structure and enter $10,000.00 in Opex.State Recurring.

Demitra Burkhart ~

Site Actions ~  Browse Project
| save @ Export to Excel Scroll to Year: Al - Y Redistribute Financial Data Display Currency ~ ') Create Create
¥) Undo All Changes r Display Granularity:  Years - _—“ 142 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests
AQETICY FIsSSTorT = i
Planned Value Name Cost Centers 2014 2015 2016
Agency Information Total $10,000.00 I
Analyst Comments Unallocated
Opex.Federal One-Time
Home Opex.Federal Recurring = =
: Agency Portfolio OpoGants
Projects/Applications Opex.State One-Time
Workflow Approvals Other Opex.State Recurring $10,000.00 )
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring
Agency Goals List gapexarants
Agency Goals Capex.State One-Time
Prioritization Capex.State Recurring
Portfolio Analyses COPS -

Result: As you enter budget numbers, the system rolls the amounts up to the highest level,

Total Costs.

10. Scroll to the top of the table. The Total Cost, Cost Structure displays a total cost of

$15,795,000.00 for fiscal year 2014.

ions ~  Browse  Project

Budget

Demitra Burkhart ~

Agency Information

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals A Taka Gosts

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center

Report Center

Settings
Personal Settings

Server Settings 3 Labor

Project Essentials

Settings

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

|l save (3] Export to Excel ( Scroll to Vear: Al - _T‘ Redistribute Financial Data Display Currency ~ '_‘
¥) Undo All Changes L Display Granularity: = Vears - i 43 Copy to Financial Dimension Exchange Rates :
Allocations Synchronize Create Review  Create Review
Display Detail Level: 3 ~ Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots Change Requests
Status: Checked-out to you since 4/15/2013 2:35 PM Last Modified: 4/15/2013 1:57 PM
OIT Demo Planned Value
Agency Mission
e e S Name Cost Centers 2014 2015 2016 20

$15,795,000.00 @ Total IT Budget for
fiscal year 2014

$10,575,000.00

$5,220,000.00

$15,000,000.00

$10,000,000.00

$5,000,000.00
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11. Select the Project tab above the Toolbar.

Demitra Burkhar!

3 [Zgd Documents @) Deliverables

U | -
1 ssues & Project Permissions o O
Edt  Save Close  Status Submit Options Project Build Previous  Next
s Si Team /i) Risks {8 Resource Plan
Project Workflow Navigate Page

Status: Checked-out to you since 4/15/2013 2:35 PM Last Modified: 4/15/2013 1:57 PM

OIT Demo Planned Value

Agency Mission y

Planned Value Name Cost Centers 2014 2015 2016 2
Agency Information Total $15,795,000.00

Analyst Comments

Home
Agency Portfolio

Projects/Applications
3 Total Costs

Workflow Approvals

Agency Goals

Capex

Agency Goals List Cape
Capex.State One-Time

Agency Goals P

Prorkization Capex.State Recurring

Portfolio Analyses pS
Total $15,000,000.00
Information Center

Report Center

Settings 00060
Personal Settings

Server Settings d Labor 45.000,000.00

Project Essentials 4 sl

Settings

12. Click the Save icon IE‘to save the agency Planned Value for fiscal year 2014.

Result: The system processes the request and displays a confirmation message.

Demitra Burkhar!

Project

HEB GO

[Zgd Documents @) Deliverables

. 1 1ssues & Project Permissions ~° Q

Edit  Save Close  Status Submit Options Project Build Previous  Next
- Sit Team /i) Risks {8 Resource Plan
Project Workflow qate Page

Status: Checked-out to you since 4/15/2013 2:35 PM Last Modified: 4/15/2013 1:57 PM
OIT Demo Planned Value Confirmation message é Save completed successfully,
Agency Mission
Planned Value Name Cost Centers 2014 2015 2016 2C
Agency Information Tota $15,795,000.00

Analyst Comments

Home
f $10,575,000.0

Agency Portfolio $10 )00.00
Projects/Applications

3 Total Costs 20,000.00

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses
Tota $15,000,000.00
Information Center
Report Center
Settings $10,000,000.00

Personal Settings

Server Settings 3 Labor $5.000,000.00
Capex.Federal One-Time

Project Essentials e % 1

Settings
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Entering IT Budget for Fiscal Year 2015

13. Scroll down to Internal Labor Cost Structure and enter $5,100,000.00 in Opex.State Recurring.

Demitra Burkhart ~

Site Actions +  Browse Project

A [z Export to Excel r Scroll to Year: All - _‘}\ Redistribute Financial Data Display Currency ~ 2 Create Create

o) 8 Display Granularity: = Years - —, 43 Copy to Financial Dimension Exchange Rates Review Review

Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 -3

Agency Information

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Internal Labor

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants

Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
OP:

0O
7}

$5,000,000.00

$5,000,000.00

$5,100,000.00

$5,100,000.00

I

14. Scroll down to External Labor Cost Structure and enter $10,000,000.00 in Opex.State Recurring.

Demitra Burkhart ~

Site Actions »  Browse Project Budget
A lE Export to Excel Scroll to Year: All - N Redistribute Financial Data Display Currency ~ )| Create Create
) r Display Granularity:  VYears - A:——U 4 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency
Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM 4
OIT Demo Planned Value
Agency Mission
Planned Value Name Cost Centers 2014 2015 i
Agency Information Total $10,000,000.00 $10,000,000.00
Analyst Comments Unallocated =
Opex.Federal One-Time
Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants $10,000,000.00
Projects/Applications Opex.State One-Time i
Workflow Approvals External Labor Opex.State Recurring $10,000,000.00
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring
Agency Goals List Capex-Grants
Agency Goals Capex.State One-Time
Prioritization Capex.State Recurring
Portfolio Analyses COPS .
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15. Scroll down to Software Maintenance Cost Structure and enter $50,000.00 in Opex.State

Recurring.

Site Actions ¥ Browse

Project

Demitra Burkhart ~

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring

COPS

u [ 3] Export to Excel r Scroll to Year: All - _‘P Redistribute Financial Data Display Currency ~ '3 Create Create
9 Display Granularity: = Years - =4 42 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 -~ Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM k5
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 i
Agency Information Total $50,000.00

Analyst Comments Unallocated =

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Opexibrants

Projects/Applications Opex.State One-Time

Software Maintenance Opex.State Recurring $50,000.00 &

16. Scroll down to Hardware Purchase Cost Structure and enter $150,000.00 in Opex.State

Recurring.

Site Actions +  Browse

Project

Demitra Burkhart ~

u | &| Export to Excel Scroll to Year: All - A Redistribute Financial Data Display Currency ~ ' Create Create
) r Display Granularity: = Vears - _il 42 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 i
Agency Information Total $225,000.00 $150,000.00

Analyst Comments Unallocated £

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants $75,000.00

Projects/Applications Opex-State One-Time P
Workflow Approvals Hardware Purchases Opex.State Recurring $150,000.00 $150,000.00

Capex.Federal One-Time

Agency Goals Capex.Federal Recurring

Agency Goals List Capex.Grants

Agency Goals Capex.State One-Time

Prioritization Capex.State Recurring

Portfolio Analyses COPS -

Getting Started in the IT Application Lifecycle Page 39 March 2013

Planning System (ALPS)




IT Investment Planning
Service - Support - Solutions

OhiddAS

Investment & Governance Division

IT/ALPS
IA

17. Scroll down to Hardware Maintenance Cost Structure and enter $22,500.00 in Opex.State

Recurring.

Demitra Burkhart ~

Site Actions « Browse Project

u @ Export to Excel Scroll to Year: All - S Redistribute Financial Data Display Currency ~ '3 Create Create

) r Display Granularity: = Years - _—‘J 42 Copy to Financial Dimension Exchange Rates Review Review

Allocations Synchronize
Display Detail Level: 3 -~ Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 i
Agency Information Total $15,000.00 $22,500.00

Analyst Comments Unaliocated =

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants

Projects/Applications Opex.State One-Time A
Workflow Approvals Hardware Maintenance Opex.State Recurring $15,000.00 $22,500.00

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

18. Scroll down to Enterprise Services Cost Structure and enter $65,000.00 in Opex.State Recurring.

Demitra Burkhart ~

Site Actions *  Browse Project Budget

A LE Export to Excel r Scroll to Year: All - o Redistribute Financial Data Display Currency ~ "2 Create Create

) Display Granularity: = Years - =4 42 Copy to Financial Dimension Exchange Rates Review Review

Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency

Edit Share View Manage Currency Snapshots  Change Requests

Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &

OIT Demo Planned Value

Agency Mission

hnnea e Name Cost Centers 2014 2015 i

Agency Information Total $45,000.00 $65,000.00

Analyst Comments Unallocated =

Opex.Federal One-Time

Home Opex.Federal Recurring =

Agency Portfolio OpecGants

Projects/Applications Opex.State One-Time L

Workflow Approvals Enterprise Services Opex.State Recurring $45,000.00 $65,000.00

Capex.Federal One-Time

Agency Goals Capex.Federal Recurring

Agency Goals List Capex.Grants

Ag‘en‘c‘y anls Capex.State One-Time

Prioritization Capex.State Recurring

Portfolio Analyses COPS
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19. Scroll down to Other Cost Structure and enter $10,000.00 in Opex.State Recurring.
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Demitra Burkhart ~

Site Actions *  Browse Project
u @ Export to Excel r Scroll to Year: All - _} Redistribute Financial Data Display Currency ~ ' Create Create
) . Display Granularity:  Years - —, \43 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value
Agency Mission
Planned Value Name Cost Centers 2014 2015 i
ggspcyinionuation Total $10,000.00 $10,000.00
Analyst Comments Unallocated =
Opex.Federal One-Time
Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants
Projects/Applications Opex.State One-Time i
Workflow Approvals Other Opex.State Recurring $10,000.00 $10,000.00
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring
Agency Goals List Capex.Grants
Agen_cy anls Capex.State One-Time
Prioritization Capex.State Recurring
Portfolio Analyses COPS

20. Scroll to the top of the table. The Total Cost, Cost Structure displays a total cost of
$15,397,500.00 for fiscal year 2015.

Demitra Burkhart ~

Site Actions v Browse Project Budget
A @Expomo Excel 3 Scroll to Year: Al - N Redistribute Financial Data Display Currency ~ &) Create Create
) :r Display Granularity: = Vears - “i} |22 Copy to Financial Dimension Exchange Rates Review Review

Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency -

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM -
OIT Demo Planned Value

; Agency Mission

R R Name Cost Centers 2014 2015 2016
Agency Information Total $15,795,000.00 $15,397,500.00 =
Analyst Comments Unallocated |

Opex.Federal One-Time
Home Opex.Federal Recurring

Agency Portfolio Opex.Grants $10,575,000.00
Projects/Applications Opex.State One-Time
Workflow Approvals B Total Costs Opex.State Recurring $5,220,000.00 $15,397,500.00

Capex.Federal One-Time

Agency Goals Capex.Federal Recurring
Agency Goals List Eapexdudnts
Agency Gosls Capex.State One-Time
Prioritization Capex.State Recurring
Portfolio Analyses copPs

Total $15,000,000.00 $15,100,000.00

Information Center Unallocated

Report Center Opex.Federal One-Time
Opex.Federal Recurring

Settings Opex.Grants $10,000,000.00
Personal Settings Opex.State One-Time
Server Settings B Labor Opex.State Recurring $5,000,000.00 $15,100,000.00

Capex.Federal One-Time <

Project Essentials P P T .
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21. Select the Project tab above the Toolbar.

tra Burkhart ~
Project

C 5 (&5l Documents | ) Deliverables Y N
H Q j \ E I ssues &P Project Permissions Q D

Edit  Save Close  Status Submit Options Project Build Previous Next

- Ste  Team i\ Risks @ Resource Plan
Project Workflow Navigate Page

Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value
Agency Mission
Planned Value Name Cost Centers 2014 2015 &
Agency Information Total $15,795,00 $ 500.00 |=

Analyst Comments

ral One-Time

Home al Recurring

Agency Portfolio

m

Projects/Applications

3 Total Costs 5,220,000.00 $15,397,500.00 |

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals

Prioritization Recirring

Portfolio Analyses COPS

Total $15,000 $15,100,000.00

Information Center

Report Center Opex

:ral One-Time

al Recurring

$10,000,00

Settings

Personal Settings

« m »

22. Click the Save icon lE‘to save the agency Planned Value for fiscal year 2015.

Result: The system processes the request and displays a confirmation message.

Demitra Burkhart ~

Site Actions ~  Browse Project

(} = [l Documents 2] Deliverables
4 ‘O ( pe) ryr-}
2 et m |8 Issues $ Project Permissions

Edit Save  Close Status Submit Options Project  Build Previous Next
- Ste  Team /i\ Risks g Resource Plan
Project Workflow Navigate Page
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM A
OIT Demo Planned Value Confirmation message é Save completed successfully.
Agency Mission
Planned Value Name Cost Centers 2014 2015 8
Agency Information Total $15,795,000.00 $15,397,500.00 |=|
Analyst Comments Unallocated

Opex.Federal One-Time
Home Opex.Federal Recurring

Agency Portfolio Opex.Grants $10,575,000.00

mn

Projects/Applications Opex.State One-Time

L s $5, 4 $15,397 &
Workflow Approvals & Total Costs Opex.State Recurring $5,220,000.00 $15,397,500.00

Capex.Federal One-Time

Capex.Federal Recurring

‘ Agency Goals

Agency Goals List Capex.Grants

.S €
Agency Goals Capex.State One-Time

Prioritization Capex.State Recurring
Portfolio Analyses COPS
Total $15,000,000.00 $15,100,000.00
Information Center Unallocated
Report Center Opex.Federal One-Time
Opex.Federal Recurring
Settings Opex.Grants $10,000,000.00
Personal Settings Opex.State One-Time -
<| " [+
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23. From the Toolbar, click the Close icon e to check-in the Planned Value file.

Result: The system displays the Close dialog box.

Project:

OIT Demo

The project is checked out to you.

Do you want to check in the project?

24. Click Yes to check-in the file.

Result: The system processes the request and displays a confirmation message.

Site Actions v Browse Project

|
Edit Save Close Status  Submit Options Project Build

| Project Workflow

- o > _J/ Documents
3 ¢ P
t = 7 k’=J \ il Issues

Site Team 1\, Risks

Deliverables

35 Project Permissions

Previous

g Resource Plan

Page

Demitra Burkhart ~

(o)
Next

Confirmation message

Agency Information

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals B Total Costs

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center
Report Center

Settings
Personal Settings

Server Settings 3 Labor

Project Essentials ‘
Settings

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring

Capex.Federal One-Time

1515,795,000.0<\ $15,397,500.00 |=

Checking in...

| $10,575,000.00

$5,220,000.00 $15,397,500.00

|1 $15,000,000.00 $15,100,000.00

m

| $10,000,000.00
| $5,000,000.00 $15,100,000.00

4| 1l
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Result: When the system completes the check-in request, the system closes the Planned Value
page and the system displays the agency work center.

Demitra Burkhart ~
Site Actions ~  Browse Projects
1 o = i ) 1% View: Agency -
= w: ] €3 Build Team g Check in My Projects ¥ ZoomIn il 33 View. Agency "iT*] ;—%J ] Subprojects s
) . =¥ [ Resource Plan ) Close Tasks to Update (=}, Zoom Out J 7 Filter: No Filter miR L ]
New Open Update = % Outline Exportto Print  [] Timewith Date  Change
. - List @ Project Permissions Sl Project Site “% Scroll to Project - 2 Group By:  No Group - cel
Project Navigate Zoom Data Share Show/Hide  Project Type
< Agency Code © | Agency Name Lifecycle Status Cost Start Date || 3/10/2013 317
- SIMITIWITIFI[S|S5IM
Home AAA20 i OIT Demo Agency Profile (Published) 7/1/2013 |
Agency Portfolio =
Projects/Applications |
Workflow Approvals
Agency IT Business
Plan
Agency Goals ] il I Pl e
. . . , .
25. Continue with How to Edit Your Agency’s IT Planned Value in IT ALPS.
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How to Edit Your Agency’s IT Planned Value in IT ALPS

You submitted your agency’s IT budget for fiscal years 2014 and 2015. However, during the legislative
review process, the agency was recommended to reduce costs by 5% overall. Through reviews by the
Agency Director and with the help of the Legislative Services Commission and Agency Finance Staff, a
reduction scenario was hammered out. The reductions were passed to all agency programs but the IT
budget was held relatively harmless due to important grant funding expected in FY 14. For FY 14, the
Agency CIO offered a 1% reduction deciding to hold off on equipment purchases. In FY 15, all of the
grant funding had to be picked up through the operational budget and a 5% reduction had to be spread
across previously planned spends. The CIO offered a reduction in headcount through attrition and
reducing the number of contractors previously picked up the by the grant and ratcheting back the
equipment purchases again and opting for a lower priced service levels on maintenance of software and
hardware.

The revision to the IT budget was approved and signed by the Governor making them effective
7/1/2013, and the revised budget now needs to be entered into IT ALPS.

Revising the IT Budget for Fiscal Years 2014 and 2015
Follow the steps below to edit your agency’s IT budget for fiscal years 2014 and 2015.

1. From the Agency Work Center page, select the name of your agency

. X Demitra Burkhart ~
Site Actions ~  Browse [ISTIAS
= o €3 Build Team Yy Checkin My Projects ), ZoomIn % 3 View: Agency My g Esoberoject
e = ; o &——H
ux = % Resource Plan & Close Tasks to Update (=), Zoom Out = 7 Filter: No Filter ey w3
New  Open Update = 2= Outline ExEt()rt to Print  [7] Timewith Date  Change
- - List $ Project Permissions S| Project Site “% Scroll to Project » B GroupBy: No Group cel
Project Navigate Zoom Data Share Show/Hide  Project Type
4 Agency Code © | Agency Name Lifecycle Status Cost Start Date || 3/10/2013 3/17 *
- SIMITIWITIEIS|SIM
Home AAA20 & ormrpemo Agency Profile (Published) 7/1/2013 |
Agency Portfolio 7
Projects/Applications Click the name of your agency
Workflow Approvals
Agency IT Business
Plan
Agency Goals < i » ||« »
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Result: The system displays the Agency Lifecycle Status page.

Site Actions ~

Browse

Project

ij S & EB

[ Documents 2] Deliverables

[ Issues

& Project Permissions

- b
Next

IT/ANLPS
IA

Demitra Burkhart ~

Analyst Comments

Home

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Workflow Stage Status
Validation succedeed for current stage.

Available Pages in this Workflow Stage

Current Workflow Stage: 2. Published (Agency)

Pages below may require attention. Click "Next" in the ribbon above to scroll through each page or select an individual page by clicking on

it below.

Page Name

Agency Mission

Planned Value

Amanms Trfarmatkinn

Status

No Required Project Fields

Complete

Famnlata

Description

Planned value is the budget baseline for a project!

Amanms infarmatinn DNN rantaine hacic infarmatian

Edit Save  Close Status Submit Options Project Build Previous
- Site  Team i\ Risks [ Resource Plan
Project Workflow Navigate Page
Status: Checked-in Last Modified: 4/15/2013 5:15 PM =
OIT Demo Lifecycle Status
Agency Mission
Planned Value
Agency Information 1. Draft =) 2. Published

2. Select Planned Value from the Area Navigation Bar.

Site Actions »  Browse

5o

= B8

Edit Save Close
Project

Project

GO ¢ =2

X \

_7] (’f’) - [ Issues
Status  Submit Options  Project  Build

Site Team ’ A Risks
Workflow

Navigate

_)Documents _5] Deliverables

& Project Permissions

a
(@ Resource Plan

o L&

Previ

ious  Next

Page

Demitra Burkhart ~

OIT Demo
Agency Mission
Planned Value
’Agency Information

Analyst Comments

Planned
Value

Home

Agency Portfolio

Projects/Applicationd

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses
—

Status: Checked-in Last Modified: 4/15/2013 5:15 PM

Lifecycle Status

2, Published

Current Workflow Stage: 2. Published (Agency)

Workflow Stage Status
Validation succedeed for current stage.

=Area Navigation Bar

Available Pages in this Workflow Stage

Pages below may require attention. Click "Next" in the ribbon above to scroll through each page or select an individual page by clicking on

it below.

Page Name

Agency Mission

Planned Value

Amanms Trfarmatian

Status

No Required Project Fields

Complete

Famnlaka

Description

Planned value is the budget baseline for a project.

Aranms infarmatinn PAD ~ankaine hacic infarmatinm

mn
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Result: The system displays the Planned Value page.

Site Actions ~  Browse

Project

Budget

IT
IA

S

Demitra Burkhart ~

A [X] Export to Excel r Scroll to Year: All - S Redistribute Financial Data Display Currency - Create Create
Display Granularity:  Years - ,_.] Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 « Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests

Status: Checked-in Last Modified: 4/15/2013 5:15 PM

OIT Demo

Agency Mission

Planned Value
Planned Value Name
Agency Information

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals B Total Costs

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center
Report Center

Cost Centers

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

Total

Unallocated
Opex.Federal One-Time

Opex.Federal Recurring

2014

$15,795,000.00

$10,575,000.00

$5,220,000.00

$15,000,000.00

2015

$15,397,500.00

$15,397,500.00

$15,100,000.00

20:

>

m

3.
e Scroll to Year: All

e Display Granularity: Years

e Display Detail Level: 3.

From the Toolbar, set the view to the following settings:

Demitra Burkhart ~

Site Actions +  Browse Project

A @ Export to Excel F Scroll to Year: All - 7Y Redistribute Financial Data Display Currency - Create Create

. Display Granularity: ~ Years - —! Copy to Financial Dimension Exchange Rates Review Review
Allocatiorg Syrchronize
Display Detail Level: 3 « Resgurce Costs Set Currency ~

Edit Share \ ) 4 Manage Currency Snapshots  Change Requests
Status: Checked-in Last Modified: 4/15/2013 5:15 PVVV b
OIT Demo Planned V/ahia

Agency Mission View Settings

Planned Value Name Cost Centers 2014 2015 20:
Agency Information Total $15,795,000.00 $15,397,500.00 =
Analyst Comments Drallocstad

Opex.Federal One-Time
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4. Click the Project tab above the Toolbar.

Cost

Site Actions v Browse Project Budget

IT/ALPS
IA

Demitra Burkhart ~

Home
Agency Portfolio
Projects/Applications

Workflow Approvals B Total Costs

Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring

Capex.Federal One-Time

$10,575,000.00

$5,220,000.00

$15,397,500.00

g N o _J Documents 2'] Deliverables

= = [ Issues @Projed Permissions

Edit Save Close Status Submit Options Project  Build Previous  Next

- Site Team /i\ Risks ‘:"’g Resource Plan
Project Workflow Navigate Page

Status: Checked-in Last Modified: 4/15/2013 5:15 PM &
OIT Demo Planned Value
Agency Mission S
Planned Value Name Cost Centers 2014 2015 201¢ "
Agency Information Total $15,795,000.00 $15,397,500.00 =
Analyst Comments Unallocated

(574

5. Click the Edit icon “4 to check-out the Planned Value file.

Result: The Status displays the file as checked-out.

Site Actions »

Browse Project Budget

Demitra Burkhart ~

I (3] Export to Excel ( Scroll to Year: Al - _J‘\ Redistribute Financial Data Display Currency ~ '3 Create Create
. Display Granularity: = Years - —, 52 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 « Resource Costs Set Currency «
Edit Share View Manage Currency Snapshots  Change Requests

OIT Demo Planned Value
Agency Mission
Planned Value Name
Agency Information

Analyst Comments

Home
Agency Portfolio
Projects/Applications

st
Workflow Approvals B Tatal costs

Aagency Goals

Cost Centers

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants

Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time

Capex.Federal Recurring

2014

$15,795,000.00

$10,

%)

75,000.00

5,220,000.00

i
N
N

-EStatus: Checked-out to you since 4/16/2013 8:03 AM Last Modified: 4/15/2013 5:15 PIV]- Status disp|ays the f||e iS Checked_out

2015 20: "

$1

w

,397,500.00

$15,397,500.00

m
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6. Scroll down to Internal Labor Cost Structure for FY 2015 and overwrite the current amount with
$4,900,000.00 in Opex.State Recurring.

Note: IT ALPS auto formats the amount. When entering a whole number, do not enter S,
commas, or decimal points. For example, enter 1000000 and the system will display
$1,000,000.00. If entering less than a whole number, enter the decimal point. For example,
enter 1000000.50 and the system will auto format the amount and display $1,000,000.50.

Cost

A Demitra Burkhart ~
Site Actions ~  Browse Project Budget
(3 Export to Excel r Scroll to Year: Al - _‘}\ Redistribute Financial Data Display Currency ~ 2 Create Create
) Display Granularity: = Years - =4 \43 Copy to Financial Dimension Exchange Rates Review Review

Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value
Agency Mission
e Name Cost Centers 2014 2015 i
Agency Information Total $5,000,000.00 $4,900,000.00
Analyst Comments Unallocated £

Opex.Federal One-Time

Opex.Federal Recurring

Home
Agency Portfolio Opex.Grants

Projects/Applications Opex.State One-Time

Internal Labor Opex.State Recurring $5,000,000.00 $4,900,000.00

Workflow Approvals
Capex.Federal One-Time

ex.Federal Recurring

Agency Goals Capex.Federal Recurring

Agency Goals List Capex.Grants
: X.State e-Time
Agency Goals Capex.State One-Time

Prioritization Capex.State Recurring

Portfolio Analyses COPS

7. Scroll down to External Labor Cost Structure for FY 2015 and overwrite the current amount
with $9,500,000.00 in Opex.State Recurring.

Demitra Burkhart ~

Site Actions »  Browse Project Budget
(& export to Excel r Scroll to Year: All - Y Redistribute Financial Data Display Currency ~ '3 Create Create
9 Display Granularity: = Years - sici 22 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value
Agency Mission
DnHeRVAE Name Cost Centers 2014 2015 3
Agency Information Total $10,000,000.00 $9,500,000.00
Analyst Comments Unallocated =

Opex.Federal One-Time

Home Opex.Federal Recurring

{1

Agency Portfolio Opex.Grants $10,000,000.00

Opex.State One-Time

Projects/Applications

External Labor Opex.State Recurring $9,500,000.00

Workflow Approvals
Capex.Federal One-Time

Agency Goals Capex.Federal Recurring

Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS
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8. Scroll down to Software Maintenance Cost Structure for FY 2015 and overwrite the current
amount with $45,000.00 in Opex.State Recurring.

Demitra Burkhart ~

I Site Actions « Browse Project
H @ Export to Excel Scroll to Year: All - Y Redistribute Financial Data Display Currency ~ '3 Create Create
) r Display Granularity:  Vears - _—‘] 42 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 -~ Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM &
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 i
Agency Information Total $45,000.00

Analyst Comments tnaibnatad £

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Qpex.Grants

Projects/Applications Opex.State One-Time |
Workflow Approvals Software Maintenance Opex.State Recurring $45,000.00

Capex.Federal One-Time

Agency Goals Capex.Federal Recurring

Agency Goals List GapexGrants

Agency Goals Capex.State One-Time

Prioritization Capex.State Recurring

Portfolio Analyses COPS a

9. Scroll down to Hardware Purchase Cost Structure for 2014 and overwrite the current amount

with $10,000.00 in Opex.State Recurring.

10. Tab over to FY 2015 and overwrite the current amount with $100,000.00 in Opex.State

Recurring.

Site Actions ~

Browse Project Budget

Demitra Burkhart ~

H | &| Export to Excel r Scroll to Year: All . J Redistribute Financial Data Display Currency ~ '] Create Create
L Display Granularity: = Vears - -J <2 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM A
OIT Demo Planned Value

Agency Mission

Planned Value Name Cost Centers 2014 2015 if
Agency Information Total $85,000.00 $100,000.00

Analyst Comments Unallocated =

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants $75,000.00

Projects/Applications Opex.State One-Time 1
Workflow Approvals Hardware Purchases Opex.State Recurring $10,000.00 $100,000.00

Capex.Federal One-Time l ’

Agency Goals Capex.Federal Recurring

Agency Goals List C x.Grants Edit both FY 2014 and 2015

Agency Goals Capex.State One-Time

Prioritization Capex.State Recurring

Portfolio Analyses COPS
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11. Scroll down to Hardware Maintenance Cost Structure for 2014 and overwrite the current
amount with $13,500.00 in Opex.State Recurring.

12. Tab over to FY 2015 and overwrite the current amount with $20,250.00 in Opex.State

Recurring.

Demitra Burkhart ~

Site Actions v Browse  Project [IELES
A (3] export to Excel f Scroll to Year: Al - j Redistribute Financial Data Display Currency ~ & Create Create
5 ! Display Granularity: | Years . =4 I23 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 - Resource Costs Set Currency ~

Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM 2
OIT Demo Planned Value
Agency Mission
Enned e Name Cost Centers 2014 2015 i
Agency Information Total $13,500.00 $20,250.00
Analyst Comments £

) Unallocated

Opex.Federal One-Time

Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants
Projects/Applications Opex.State One-Time
Workflow Approvals Hardware Maintenance Opex.State Recurring $13,500.00 $20,250.00

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring

COPS

|

|

Edit both FY 2014 and 2015

13. Scroll down to the Enterprise Services Cost Structure and enter $45,000.00 in Opex.State

Recurring.

14. Tab over to FY 2015 and overwrite the current amount with $58,500.00 in Opex.State

Recurring.
__ Demitra Burkhart ~
Site Actions »  Browse Project Budget
[ (& export to Bxcel f Scroll to Year: All - ,_.}\ Redistribute Financial Data Display Currency -~ ') Create Create
] Display Granularity:  Vears - =4 143 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM 2
OIT Demo Planned Value
Agency Mission
Phnned o Name Cost Centers 2014 2015 "
Agency Information Total $40,500.00 $58,500.00
Analyst Comments Unallocated E
Opex.Federal One-Time
Home Opex.Federal Recurring =
Agency Portfolio Opex.Grants
Projects/Applications Opex.State One-Time
Workflow Approvals Enterprise Services Opex.State Recurring $40,500.00 $58,500.00 ’
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring '
Capex.Grants
Agency Goals List .
S e Edit both FY 2014 and 2015
Agency Goals SpExSLd e-lime
Prioritization Capex.State Recurring
Portfolio Analyses coPs
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15. Scroll down to the Other Cost Structure for 2014 and delete the $10,000.00 amount in

Opex.State Recurring.

Demitra Burkhart ~

Site Actions +  Browse Project
H \E Export to Excel ? Scroll to Year: All - _‘P Redistribute Financial Data Display Currency ~ '3 Create Create
9 Display Granularity: = Years - =i 42 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 -~ Resource Costs Set Currency ~
Edit Share View Manage Currency Snapshots  Change Requests
Status: Checked-out to you since 4/15/2013 4:35 PM Last Modified: 4/15/2013 4:10 PM =
OIT Demo Planned Value
Agency Mission
Planned Value Name Cost Centers 2014 2015
Agency Information Total $10,000.00
Analyst Comments Unallocated =
Opex.Federal One-Time

Home Opex.Federal Recurring
Agency Portfolio Opex.Grants
Projects/Applications Opex.State One-Time

Other Opex.State Recurring $10,000.00

Workflow Approvals

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

16. Scroll to the top of the table. The Total Cost, Cost Structure displays a total cost of
$15,639,000.00 for FY 2014 and $14,633,750.00 for FY 2015.

Site Actions v Browse Project
[l (& Export to Excel r Scroll to Year: All s —3\ Redistribute Financial Data Display Currency ~ 2] Create Create
) Display Granularity: = Vears - st 43 Copy to Financial Dimension Exchange Rates Review Review
Allocations Synchronize
Display Detail Level: 3 ~ Resource Costs Set Currency -
Edit Share View Manage Currency Snapshots  Change Requests

Demitra Burkhart ~

AQETTCY TS STOTT
Planned Value Name

Agency Information

Analyst Comments

Home
Agency Portfolio
Projects/Applications

Workflow Approvals 3 Total Costs

Agency Goals
Agency Goals List

Agency Goals
Prioritization

Portfolio Analyses

Information Center

Report Center

Settings
Personal Settings
Server Settings & Labor

Project Essentials <

Cost Centers

Total

‘215‘639,000.00

2014 2016

$14,633,750.00 l =

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants
Opex.State One-Time
Opex.State Recurring
Capex.Federal One-Time
Capex.Federal Recurring
Capex.Grants
Capex.State One-Time
Capex.State Recurring
COPS

Total

Unallocated
Opex.Federal One-Time
Opex.Federal Recurring
Opex.Grants

Opex.State One-Time
Opex.State Recurring

Capex.Federal One-Time

Total revised IT Budgets for FY
2014 and 2015

$10,575,000.00

$5,064,000.00

$15,000,000.00 $14,400,000.00

$10,000,000.00

$5,000,000.00 $14,400,000.00
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17. Select the Project tab above the Toolbar.

S Demitra Burkhart ~
Site Actions *  Browse Project
— (£l Documents j Deliverables
HB GG &8 P
. = . [ Issues @Project Permissions
Edit Save Close Status Submit Options Project Build Previous Next
- Site  Team /A\ Risks [ Resource Plan
Project Workflow Navigate Page

I AJETICY FISSTorT

PhnnedValie Name Cost Centers 2014 2015 2016 i

Agency Information Total $15,639,000.00 $14,633,750.00 =
)| Analyst Comments Unallocated
{

Opex.Federal One-Time

Home Opex.Federal Recurring
) i & .

Agency Portfolio Opex.Grants $10,575,000.00

P e Opex.State One-Time

. i " T 14 6327

Il workflow Approvals O Total Costs Opex.State Recurring $5,064,000.00 $14,633,750.00
| Capex.Federal One-Time

18. Click the Save icon lf‘to save the changes.

Result: The system processes the request and displays a confirmation message.

T Demitra Burkhart ~
Site Actions +  Browse Project
C (£l Documents 2] Deliverables
V— 2 b - |8 Issues 5 Project Permissions
Edit Save  Close Status Submit Options  Project  Build Previous Next
- Site  Team /i Risks [ Resource Plan
Project Workflow Novigate Page Confirmation message
AYETTCY TSSO
Planned Value Name Cost Centers 2014 2015 \ 2016
Save completed successfully.
Agency Information Total $15,639,000.00 $14jc o =
|| Analyst Comments Unallocated
{l

1 Opex.Federal One-Time
Home Opex.Federal Recurring
Agency Portfolio OpEX.Grants $10;575,000;00
Projects/Applications Opex.State One-Time

. 5 $5,06 $14,633,7
Workflow Approvals E Total Costs Opex.State Recurring $5,064,000.00 $14,633,750.00
Capex.Federal One-Time
Agency Goals Capex.Federal Recurring
Agency Goals List Capexgrants
Agency Goals Capex.State One-Time
Prioritization Capex.State Recurring
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19. From the Toolbar, click the Close icon = to check-in the Planned Value file.

Result: The system displays the Close dialog box.

Project: OIT Demo

The project is checked out to you.

Do you want to check in the project?

20. Click Yes to check-in the file.
Result: The system processes the request and displays a confirmation message.

Demitra Burkhart ~

Site Actions ~ Browse

- $ 7 Documents Deliverables
4 \ \ {
! [ ™ O\ : 4 lssues 4 Project Permissions v W
Edit Save Close Status Submit Options Project Build Previous  Next
- Site Team 1. Risks @ Resource Plan C f .
Project Workflow Navigate Page on |rm%t|0n message

' AQETICY TIISSToTT =l

Planned Value Name Cost Centers 2014 2015\ 2016 A‘

f Checking in...

Agency Information Total $15,639,000.00 $14,633,75-.~ =
)| Analyst Comments Unallocated
|

= Opex.Federal One-Time

I Home Opex.Federal Recurring
| & .

Agency portfolio Opex.Grants $10,575,000.00

Projects/Applications Opex.State One-Time

Woikilow:Approvals 1= Total Costs Opex.State Recurring $5,064,000.00 $14,633,750.00

Capex.Federal One-Time
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Result: After completing the check-in request, the system closes the Planned Value page and

displays the agency work center page.

Demitra Burkhart ~

Agency Portfolio
Projects/Applications
Workflow Approvals

Agency IT Business
Plan

Agency Goals ]

IR

| Site Actions ~  Browse [EEISIeH
i = j * s I View: Agency - ]
= n: ] €8 Build Team g Check in My Projects ¥, ZoomIn il 2} View: gency ")T"] £ [7] Subprojects C3
AR . S H—_‘ip
o - Loy ’:‘a Resource Plan 5 Close Tasks to Update (=, Zoom Out W Filter: No Filter - h LS oul]
New Open Update = % Outline Exgt()rt to Print [ TimewithDate  Change
- . List & Project Permissions 2 Project Site €% Scroll to Project - B Group By:  No Group - cel
Project Navigate Zoom Data Share Show/Hide  Project Type
4 Agency Code © | Agency Name Lifecycle Status Cost Start Date || 3/10/2013 3/17 =
- SIMITIWITIEIS[SIM |
Home AAA20 5’] OIT Demo Agency Profile (Published) 7/1/2013 |

m

Demitra Burkhart ~

My Site
Open your personal homepage

My Profile
View and manage your profile.

My Settings )
Update your user information,
regional settings, and alerts.

21. Select the arrow icon B beside your name, and select Sign Out from the drop-down list.
|
| Site Actions ~  Browse Projects
:_;j New « | €8 Build Team TZ Check in My Projects ¥ ZoomIn +1 _l:_l' Agency - |
- - N
[ Open~ ‘:‘i Resource Plan %3 Close Tasks to Update ‘=, Zoom Out G W | No Filter = &
utline
3_!] Update List $ Project Permissions 3‘1 Project Site “¥ Scroll to Project v = | No Group =
Project Navigate Zoom Data
Ko
4 Agency Code 0 Agency Name Lifecycle Status 3/
Home AAA20 & orrpemo Agency Profile Put

Agency Portfolio
Projects/Applications
Workflow Approvals
Agency Goals
Agency Goals List
Information Center
Report Center
Settings

Personal Settings | "

e

2

Sign in as Different User
Login with a different account.

Sign Out
Logout of this site.

Personalize this Page
Add, remove, or update Web
Parts on this page.

m

-
Windows Internet Explorer

~
S

Do you want to close this tab?

|o‘ The webpage you are viewing is trying to close the tab.

Yes

No

J |

Result: The system display a dialog box asking you to confirm the action.

22. Click Yes.

Result: The system closes the web browser.
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