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Re: Fiscal Years 2012-2013 Information Technology Operating Budget Planning Resources

Today, the Ohio Office of Budget and Management provided operating budget guidance for fiscal years
2012 and 2013. The guidance, available online at http://obm.ohio.gov, continues the priority emphasis on

enterprise efficiency, including a scope of enterprise information technology (IT) approaches. The Ohio
Department of Administrative Services (DAS) is committed to providing resources to aid agencies in IT
budget planning and preparation, with the intent of providing a process that is purposeful and considerate.
We are committed to understanding what you are hoping to accomplish, helping resolve issues early, and

providing meaningful resources and assistance throughout.

Information Sessions

Intended for IT managers and fiscal officers, DAS has scheduled two two-hour practical information

sessions that will cover the following topics:
e Enterprise IT budget priorities
e Changes to the IT budget planning process
e What IT and fiscal staff should expect
e Timeline of the IT budget planning cycle
e |IT budget planning resources and assistance

On July 29 at 1:00 PM, an information session especially designed for smaller boards, commissions, offices
Central Service Agency. For all other agencies, boards
and commissions, an information session will be held July 27 at 1:00 PM. Both meetings will be held in
Rooms South B & C on the 31 floor of the Vern Riffe Center for Government and the Arts at 77 S. High St.

and authorities will be held in partnership with the

in Columbus.

Information Online
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Information and resources to assist agencies with planning and submitting IT operating budget requests
will be provided throughout this planning cycle and made available online at
www.das.ohio.gov/ITPlanning, including:

e Schedules for follow-up training

e Contact information

e FAQs, links, and other resources

e IT budget narrative application and documentation (available July 22)

e Agency guide to IT budget planning (available July 22)

Our Commitment

A strategic priority for us has been to improve the responsiveness and agency customer orientation in the
IT investment management services we provide across release and permit, sourcing planning and
development, contract planning and management, project planning and management, server virtualization
planning and tool selection, and the various statewide working groups of the Multi-Agency CIO Advisory
Committee. It is our hope that you are experiencing a tangible difference in how DAS provides these
services.

To better assist your agency with IT budget planning needs, we are making available the same team that
assisted agencies with managing their recent end of fiscal year IT investment priorities in purchase and
contract planning and release and permit. We are committed to being as helpful, responsive, and attuned
to your needs as we can.

Over the next several days, representatives from our Office of Information Technology will contact each
chief information officer or person designated with overall IT responsibility to see what questions you may
have, confirm points of contact, confirm availability for training, and schedule IT budget planning meetings
if helpful. For now, if we can be of any assistance, please contact Nadine Williams at
state.itplanning.manager@oit.ohio.gov or 614-466-7468.

We look forward to working with you and your team throughout the fiscal years 2012-2013 operating
budget planning cycle.
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