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Fiscal Classification Project Questions and Answers

Q1.	Why does the current Fiscal classification system need changed?

A1.
Because:
· The current Fiscal Classifications have not been reviewed in 25 years. Some classifications are obsolete and employees find it difficult to know what work the state agency needs them to perform. 
· Current fiscal classifications do not describe the current business practices or mention current enterprise accounting systems (OAKS FIN) and agency accounting systems utilized by the State of Ohio.
· The State needs an accurate description of the skills and abilities required to perform the work in order to improve workforce utilization. Using the terminology of today’s technology will help us accurately describe the work the state needs and skills employees must have. 

Q2.	When did the project begin?

A2.	Discussions began between DAS and OCSEA April 2014. A joint labor/management committee began meeting monthly and eventually met weekly during development of the bargaining unit classification specifications, which indicates the level of commitment from both management and the union.  Once the bargaining unit classifications were finalized, the management members continued to meet in order to design the exempt classifications.

Q3.	Who is on the management committee?

A3.	
	Management 

	Bobbi Lind - DAS

	Laura Sutherland – DAS

	Morgan Webb – DAS/EDU

	Megan Schenk - OCB

	Christian Selch - DAS

	Bridget Brubeck - OBM

	Deb Daugherty - DAS

	Janet Histed - JFS

	Tony Eckelberry - COM

	Ann Rengert - DODD

	Janet Conkey – OBM (retired)







Q4.	How was the management committee assembled?

A4.	The management committee was assembled to include a range of agency representation and members who currently held fiscal positions. 

Q5.	How were current exempt employees’ job duties identified for allocation into the new classifications?

A5.	Allocations for employees whose positions are currently in an exempt classification designated within the scope of this project were determined based on updated position descriptions. 

Q6.	Will the new fiscal classification system affect the operational structure within my agency?

A6.	The Fiscal Classification Project is intended to address the classifications and identify a framework within which the job duties and functions are accurately described and meet the business needs for the State of Ohio. Recommendations will not and do not include dictating structural operations within agencies. 

Q7.	When will the new classifications be implemented?

A7.	The Budget Analyst series, Financial Analyst series, Sourcing Analyst series and Financial Management series will be implemented with an effective date of July 26, 2015.

Q8. 	Will my pay be impacted as a result of this project?

A8.	Pursuant to the Ohio Revised Code Section 124.15(E), employees who are being allocated to a classification with a higher pay range will be placed in the step of the new range that will provide an approximate four percent (4%) increase.  If the employee has completed a probationary period, the employee shall not be assigned lower than step 2 of the new pay range.  When an employee is reassigned to a higher pay range, the step entry date shall be reset to one year from the date of the reassignment.

If an employee’s classification does not change or the employee is allocated into
a classification with the same pay range as their current classification, the
employee will retain their current rate of pay. The employee’s step date and
longevity shall not change as a result of this movement.
 


Q9. 	What if my position is downgraded?

A9.	If an employee is allocated into a classification with a lower pay range than their
current classification, the employee will be placed at the step of the lower pay
range that provides the employee with compensation that is equal to his/her
current rate or that provides the least amount of increase, but no decrease in pay.  Longevity supplements will be adjusted in accordance with the new pay scale. If an employee’s base rate of pay exceeds the maximum rate of pay in the new pay range, the employee will be placed into step X. Longevity supplements shall not decrease as a result of being assigned to step X.

Q10.	What are the new Fiscal classifications?

A10.	The bargaining unit and exempt classification titles are as follows:

	Title
	Bargaining Unit

	Budget Analyst
	Yes

	Senior Budget Analyst
	Yes

	Budget Analyst Supervisor
	No

	
	

	Financial Associate
	Yes

	Financial Analyst
	Yes

	Senior Financial Analyst
	Yes

	Financial Associate Supervisor
	No

	Financial Analyst Supervisor
	No

	
	

	Sourcing Associate
	Yes

	Sourcing Analyst
	Yes

	Senior Sourcing Analyst
	Yes

	Sourcing Planner
	Yes

	Sourcing Supervisor
	No

	
	

	Financial Program Manager
	No

	Financial Manager
	No

	Senior Financial Manager
	No



http://das.ohio.gov/Divisions/HumanResources/TalentManagement/ClassificationandCompensation/FiscalClassificationProject.aspx - DAS-HRD Fiscal Project page


Q11.	Did DAS provide time or the opportunity for those not on the committee to review and provide edits or comment on the new classifications before they were adopted?

A11.	Yes. The draft classification specifications for Budget Analyst Supervisor, Financial Analyst Supervisor, Sourcing Analyst Supervisor, Financial Program Manager, Financial Manager and Senior Financial Manager were available for review and comment at the DAS Fiscal Project webpage Thursday, May 14th thru Thursday May 28.   Also agency CFOs were invited to attend a meeting on May 15th to provide feedback.

Q12:	How was pay evaluated or determined for the new classifications?

A12:	The State’s method of determining compensation was the point factor evaluation system. Point factoring is a common method used to evaluate factors such as policy and procedures, contacts, worker characteristics, among others. The total points assigned to each factor correlates to a pay range within the State’s pay schedules. 

Q13:	What are the pay ranges assigned the new classifications?

A13:	
	Job Code
	Job Title
	Pay Grade

	63261
	Budget Analyst
	32

	63262
	Senior Budget Analyst
	33

	63265
	Budget Analyst Supervisor
	14

	
	
	

	64511
	Sourcing Associate
	27

	64512
	Sourcing Analyst
	28

	64513
	Senior Sourcing Analyst
	31

	64514
	Sourcing Planner
	33

	64515
	Sourcing Supervisor
	14

	
	
	

	66561
	Financial Associate
	28

	66562
	Financial Analyst
	30

	66563
	Senior Financial Analyst
	32

	66565
	Financial Associate Supervisor
	10

	66566
	Financial Analyst Supervisor
	14

	
	
	

	66585
	Financial Program Manager
	14

	66586
	Financial Manager
	15

	66587
	Senior Financial Manager
	16
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