IT Classification Project
Agency Transition

Kick-off Meeting Checklist

Agency: 
Date of kick-off: 
· Introductions
· Statewide Oversight committee

· Agency committee(s) – pass around sheet for name and email
· Project background - slides
· Transition process - 36.05 (B) - printout
· DIT’s to be completed
· Positions to include (e.g., active IT employees and WC, disability, recall list, etc.)
· Working out of classification grievances
· Transition complete within 2 years

· Cost neutral
· Procedures IF compensation is affected - slides
· New dispute resolution procedures
· Articles 17, 18 and PD Agreement (Appendix S)
· Review Transition Guidelines –printout
· determine/insert calendar dates to transition timeline
· Posting procedures

· Allocation Grid – sample on screen

· Technology List / Request form
