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Partners for Clean Streams 

November 18, 2010 

 

Project Summary 

Partners for Clean Streams(PCS) is a 501(c)3 non-profit community organization with an interest in 

supporting local and regional water quality improvements in the metro-Toledo area. Currently, PCS is in 

the process of utilizing a Great Lakes Restoration Initiative (GLRI) grant to implement a stream 

restoration and habitat improvement project. 

Project Goal 

The project will be broken into two sub projects; wetland /upland habitat construction and 

improvement, and stream bank stabilization/restoration.  The first subproject will create 10 acres of 

wetland habitat in Lake Sawyer and 30 acres of upland habitat improvement in the riparian corridor 

adjacent to Lake Sawyer and the Ottawa River.  The second subproject will result in the stabilization and 

restoration of 1200 lineal feet of Ottawa River stream bank using a variety of methods developed by the 

Army Corps of Engineers.  The project shall be completed in accordance with state and federal 

regulations. 

Project Outcome 

The project objective is to create 10 acres of wetland habitat, improve 30 acres of upland habitat, and 

stabilize and/or restore 1200 lineal feet of stream bank. 

 
Deliverables   

 Project completed by fall of 2012 

 10 acres of wetland habitat created  

 30 acres of upland habitat improved 

 1200 lineal feet of stream bank stabilized/Improved 
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Project Benefits 

This project will result in the creation of 10 acres of wetland habitat, 30 acres of upland habitat 

improvement, and 1200 lineal feet of stream bank stabilization/restoration. 

 

Project Team 

For more information about this project, contact team members 

 Brian Patterson — Brian.Patterson@epa.state.oh.us 

 Eric Herzog – Eric.Herzog@development.ohio.gov 

 Nichole Northrup -  Nicole.Northrup@jfs.ohio.gov 

 Beverly Cooper – Beverly.Cooper@development.ohio.gov 

 Melissa Hennon – Melissa.Hennon@odh.ohio.gov 

 Lois Jones – loisjones2006@gmail.com  

 Mentor / Coach: Nelson Gonzalez 

mailto:loisjones2006@gmail.com
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                                           Project Charter 

 
Project Title and Description:   

The title of this project is Partners for Clean Streams (PCS) Great Lakes 

Restoration Initiative (GLRI) Ottawa River habitat restoration project.  The project 

will result in the creation of 10 acres of wetland habitat, 30 acres of upland 

habitat improvement, and 1200 lineal feet of stream bank stabilization. 

 

Project Manager Assigned and Level of Authority:  

Kristina Patterson will be assigned as the project manager and will be given the 

authority to lead the project.  Mrs. Patterson will be responsible for assuring 

project is completed within the granted budget.  She will also be responsible for 

developing contracts and policies associated with staff and contractor 

procurement.  She will also have the authority to hire additional resources as 

needed to assist her with delivery of the completed project. 

 

Acceptance Criteria:  

Were 10 acres of wetlands created?  Have 30 acres of upland habitat been 

improved?  Have 1200 lineal feet of stem banks been stabilized?  Is the project 

completed within budget?  Are the Boy Scouts of America (BSA) satisfied with the 

changes to their property? 

 

Business Case:  

The project will further the goals of PCS and the Maumee RAP to eventually delist 

the river from the Maumee Area of Concern.  This high profile project will lessen 

the impact of years of development by restoring and improving habitat on and 

adjacent to Camp Miakonda and the Ottawa River in Toledo, Ohio. 

 

Project Cost Analysis:  

The estimated budget for this project is $ 1,365, 689.00. 

 

 



  
Page 2 

 
  

 

 

Product Description / Deliverables:  

The project will be broken into two sub projects; wetland /upland habitat 

construction and improvement, and stream bank stabilization/restoration.  The 

first subproject will create 10 acres of wetland habitat in Lake Sawyer and 30 

acres of upland habitat improvement in the riparian corridor adjacent to Lake 

Sawyer and the Ottawa River.  The second subproject will result in the 

stabilization and restoration of 1200 lineal feet of Ottawa River stream bank using 

a variety of methods developed by the Army Corps of Engineers.  The project shall 

be completed in accordance with state and federal regulations. 

 

Risks and/or Assumptions:  

 Project plans are completed in time to secure necessary permits prior to 

initiating construction. 

 Permits are secured within 180 days of application. 

 Weather is favorable for construction and establishment of plants. 

 Maintenance of project continues beyond grant completion date. 

 PCS is able to find competent staff willing to work within constraints of 

available funding. 

 PCS is able to secure contractors within the constraints of available funding 

 

 

Signed and Approved by: 

 

 

Patrick Lawrence 

President, Partners for Clean Streams 

































     Request for Proposal  

Partners for Clean Streams (PCS) Great Lakes Restoration Initiative (GLRI) 
Ottawa River Habitat Restoration Project 

 
Organizational Overview  
Partners for Clean Streams (PCS) is a non-profit organization dedicated to habitat and wildlife 
protection and restoration.  Our current project entails restoring at least 10 acres of wetland, 30 
acres of associated upland habitat, and 1200 linear feet of sediment erosion and bank 
stabilization.  There is a separate RFP for each section of this project, however, it is expected 
that all three sections are worked on at the same time. 

Target Audience  
Contractors and suppliers  

Required Deliverables  
Complete project requirements, within the allotted time and at or less than the budgeted cost, 
which includes time and materials.  In addition, during construction and at completion, ensure 
the following goals/actions are met. 
1). Follow the Army Corp of Engineer design/build plans and be prepared to work closely with 
ACE during the project. 
2). Follow Maumee Area of Concern Stage 2 Watershed Restoration plan. 
http://www.PartnerForCleanStreams.org/State2.html 
3). Follow the Lake Erie Protection and Restoration Plan. 
http://www.lakeerie.ohio.gov/Portals/0/Reports/2008LEPRplan.pdf 
4). Follow the Lake Erie Lakewide Management Plan (LaMP) http://www.epa.gov/glnpo/lakeerie/ 
5). State of Ohio Deslisting Document 
http://www.epa.state.oh.us/portals/35/rap/DelistingTargetsOhioAOC_2008Revision.pdf 

Assumptions and Agreements  
 The project must be completed by ___________.  
 A preliminary budget for this project has been approved.  
 Bids may not exceed $__________.  This price includes time and materials.  
 ALL task/job/policy data will be current and approved as such by management.  
 ALL technical illustrations, drawings, and schematics to be included.  
 There will be no significant changes to the task/job/policy data during the project.   
 At the conclusion of the project, all materials developed by the project team will 

become the exclusive property of ____________. In addition, any and all work sheets 
and other working documentation will also become the property of____________.  

 Billing for services and products completed will be submitted _____________. 

 

http://www.partnerforcleanstreams.org/State2.html
http://www.lakeerie.ohio.gov/Portals/0/Reports/2008LEPRplan.pdf
http://www.epa.gov/glnpo/lakeerie/
http://www.epa.state.oh.us/portals/35/rap/DelistingTargetsOhioAOC_2008Revision.pdf
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Required Proposal Format 
The proposal must contain a (1) Technical section and (2) a Time-Cost section.  

 
Technical Proposal  
In the Technical section, the vendor should include time-lines, projected required personnel, 
and schedules for completing the project.  

 
Time-Cost  
In the Time-Cost section, the vendor must detail the time and costs that will be required to 
complete the project.  

 
Additional Documentation   
Vendors must include a short demo or direct us to an internet site which demonstrates their 
production capabilities.  
 
Request for References  

Submission Deadline  
Month Day, Year  

Submit Proposal To:  
Partners for Clean Streams, Inc. 

For Additional Information or Clarification, Contact:  
Kris Patterson, Executive Director, P.O. Box 203 
Perrysburg, Ohio  43552  
Telephone: (419) 874-0727  

Basis for Award of Contract  
Lowest Bid  

Award Date  
Month Day, Year  

 



































































S.O.W. Charter Proj. Mgt. Plan Proj. Schedule Commun. Plan Procurement Cost/Time Quality Plan Lessons 
Learned

PCS

PM 
Class

PCS

PM 
Class

Scope

PCS

PM 
Class

PCS

PM 
Class

WBS

PCS

PM 
Class

Resource 
Assignment

PCS

PM 
Class

Stakeholder/
PCS

PM Class

Agenda

Minutes

Wetlands

Uplands

Stream 
Bank

Match 
Document

PCS Proj. Mgt. Documents



DATE 9/28 10/5 10/12 10/19 10/26 11/2 11/9

NAME

Beverly 

Cooper 1.50 1.00 6.50 7.00 5.00 6.50 0.00 27.50

Eric 

Herzog 1.50 1.00 6.50 7.00 5.00 6.50 0.00 27.50

Melissa 

Hennon 1.50 1.00 6.50 6.50 6.00 6.50 0.00 28.00

Lois Jones 1.50 1.00 5.75 4.50 5.50 6.00 0.00 24.25

Nicole 

Northrup 1.50 0.00 6.50 6.00 0.00 5.00 0.00 19.00

Brian 

Patterson 1.50 1.00 6.50 7.00 0.00 6.50 0.00 22.505.00

W Th F Sa Su M W Th F Sa Su M Tu W Th F Sa Su M W Th F Sa Su M W Th F Sa Su M W Th F S S M Tu Tu Tu

DATE 9/29 9/30 10/1 10/2 10/3 10/4 10/6 10/7 10/8 10/9 10/10 10/11 10/12 10/13 10/14 10/15 10/16 10/17 10/18 10/20 10/21 10/22 10/23 10/24 10/25 10/27 10/28 10/29 10/30 10/31 11/1 11/3 11/4 11/5 11/6 11/7 11/8 10/19 10/26 11/2

NAME

Beverly 

Cooper 0.50 0.50 0.00 0.00 0.00 1.50 0.00 0.00 0.00 0.00 0.00 1.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 1.50 0.00 4.00 0.00 0.00 6.00 3.00 0.00 0.00 0.00 1.00 0.00 0.00 2.00 0.00 2.00 0.00 27.00

Eric 

Herzog 0.00 0.00 0.00 0.00 0.00 0.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 3.00 0.00 1.00 0.00 0.00 0.00 0.00 10.50

Melissa 

Hennon 0.00 0.00 0.00 0.00 0.00 1.50 0.00 0.00 0.00 0.00 3.00 0.00 1.00 0.00 1.00 1.00 0.00 2.00 5.00 3.00 0.50 0.00 0.00 1.00 4.00 0.00 0.00 0.00 0.00 1.00 0.00 1.50 2.50 1.50 0.00 1.00 5.00 2.50 1.00 2.00 39.00

Lois Jones 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11.00

Nicole 

Northrup 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00 0.00 0.00 0.00 1.00 1.50 0.00 0.00 1.00 0.00 1.00 0.00 0.00 1.00 1.25 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 9.75

Brian 

Patterson 0.00 1.00 0.00 0.00 1.00 0.00 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 1.00 0.00 0.00 0.00 0.00 2.00 2.00 1.00 7.50 3.00 0.00 1.00 0.00 0.00 0.00 0.00 1.50 2.00 0.00 0.00 3.00 1.00 31.00

FINAL - as of 5:00 p.m. on 11/8/2010.

Subtot

al, All 

Class 

Hours

DAS PM CLASS, Group Project:                

PCS PMD

31.00

39.00

11.00

9.75

DAS PM CLASS, Group Project:  Partners for Clean Streams Project Management Documents (PCS PMD)

In-kind Record - Hours Outside Class, 2010 Subtotal,  

Hours 

Outside 

Class

TOTAL, All 

hours on 

PCS Project

54.50

38.00

67.00

35.25

28.75

53.50

Subtotal,  

Hours 

Outside 

Class

27.00

10.50

In-kind Record - Class Hours (Tu) 2010
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