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Partners for Clean Streams

November 18, 2010

Project Summary

Partners for Clean Streams(PCS) is a 501(c)3 non-profit community organization with an interest in
supporting local and regional water quality improvements in the metro-Toledo area. Currently, PCS is in
the process of utilizing a Great Lakes Restoration Initiative (GLRI) grant to implement a stream

restoration and habitat improvement project.

Project Goal

The project will be broken into two sub projects; wetland /upland habitat construction and
improvement, and stream bank stabilization/restoration. The first subproject will create 10 acres of
wetland habitat in Lake Sawyer and 30 acres of upland habitat improvement in the riparian corridor
adjacent to Lake Sawyer and the Ottawa River. The second subproject will result in the stabilization and
restoration of 1200 lineal feet of Ottawa River stream bank using a variety of methods developed by the
Army Corps of Engineers. The project shall be completed in accordance with state and federal
regulations.

Project Outcome

The project objective is to create 10 acres of wetland habitat, improve 30 acres of upland habitat, and
stabilize and/or restore 1200 lineal feet of stream bank.

Deliverables
e Project completed by fall of 2012

e 10 acres of wetland habitat created
e 30 acres of upland habitat improved
e 1200 lineal feet of stream bank stabilized/Improved
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Project Benefits

This project will result in the creation of 10 acres of wetland habitat, 30 acres of upland habitat

improvement, and 1200 lineal feet of stream bank stabilization/restoration.

Project Team

For more information about this project, contact team members

e Brian Patterson — Brian.Patterson@epa.state.oh.us

e Eric Herzog — Eric.Herzog@development.ohio.gov

e Nichole Northrup - Nicole.Northrup@ijfs.ohio.gov

e Beverly Cooper — Beverly.Cooper@development.ohio.gov
e Melissa Hennon — Melissa.Hennon@odh.ohio.gov

e LoisJones — loisjones2006@gmail.com

e Mentor / Coach: Nelson Gonzalez
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Project Title and Description:

The title of this project is Partners for Clean Streams (PCS) Great Lakes
Restoration Initiative (GLRI) Ottawa River habitat restoration project. The project
will result in the creation of 10 acres of wetland habitat, 30 acres of upland
habitat improvement, and 1200 lineal feet of stream bank stabilization.

Project Manager Assigned and Level of Authority:

Kristina Patterson will be assigned as the project manager and will be given the
authority to lead the project. Mrs. Patterson will be responsible for assuring
project is completed within the granted budget. She will also be responsible for
developing contracts and policies associated with staff and contractor
procurement. She will also have the authority to hire additional resources as
needed to assist her with delivery of the completed project.

Acceptance Criteria:

Were 10 acres of wetlands created? Have 30 acres of upland habitat been
improved? Have 1200 lineal feet of stem banks been stabilized? Is the project
completed within budget? Are the Boy Scouts of America (BSA) satisfied with the
changes to their property?

Business Case:

The project will further the goals of PCS and the Maumee RAP to eventually delist
the river from the Maumee Area of Concern. This high profile project will lessen
the impact of years of development by restoring and improving habitat on and
adjacent to Camp Miakonda and the Ottawa River in Toledo, Ohio.

Project Cost Analysis:
The estimated budget for this project is $ 1,365, 689.00.
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Product Description / Deliverables:

The project will be broken into two sub projects; wetland /upland habitat
construction and improvement, and stream bank stabilization/restoration. The
first subproject will create 10 acres of wetland habitat in Lake Sawyer and 30
acres of upland habitat improvement in the riparian corridor adjacent to Lake
Sawyer and the Ottawa River. The second subproject will result in the
stabilization and restoration of 1200 lineal feet of Ottawa River stream bank using
a variety of methods developed by the Army Corps of Engineers. The project shall
be completed in accordance with state and federal regulations.

Risks and/or Assumptions:

e Project plans are completed in time to secure necessary permits prior to
initiating construction.

e Permits are secured within 180 days of application.

e Weather is favorable for construction and establishment of plants.

¢ Maintenance of project continues beyond grant completion date.

e PCSis able to find competent staff willing to work within constraints of
available funding.

e PCSis able to secure contractors within the constraints of available funding

Signed and Approved by:

Patrick Lawrence
President, Partners for Clean Streams
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Scope Statement

Partners for Clean Streams Great Lakes Restoration Initiative

The scope statement is an agreement among the project team, the project sponsor and key
stakeholders. It represents a common understanding of the project for the purpose of facilitating
communication among the stakeholders and for setting authorities and limits for the project
manager and team. The scope statement includes relating the project to business objectives, and
defining the boundaries of the project in multiple dimensions including approach, deliverables,
milestones, and budget.
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ms{PCS) is a 501(c)3 non-profit community organization with an interest

Partners for Clean Strea
in supporting local and regional water quality improvements in the metro-Toledo area. Currently,
PCS is in the process of utilizing a Great Lakes Restoration Initiative (GLRI) grant to implement
a stream restoration and habitat improvement project. This project will result in the creation of
10 acres of wetland habitat, 30 acres of upland habitat improvement, and 1200 lineal feet of
stream bank stabilization/restoration. The project was selected based upon location within the
Maumee Area of Concern (AOC) and ability to work cooperatively with the Boy Scouts to
provide needed property improvements and educational opportunities.

isiness Objectives.

The project objective is to create 10 acres of wetland habitat, improve 30 acres of upland
habitat, and stabilize and/or restore 1200 lineal feet of stream bank.
Conditions of satisfaction include:

1. Deliverables
e Project completed by fall of 2012

o 10 acres of wetland habitat created
e 30 acres of upland habitat improved
e 1200 lineal feet of stream bank stabilized/Improved

C. Project Description

1. Scope
The project is to create 10 acres of wetland habitat, improve 30 acres of upland habitat, and

stabilize and/or restore 1200 lineal feet of stream bank.

Includes:
e (btain State and Federal Permits
e Hire additional staff
o Restore 1200 lineal feet of stabilized stream bank
e 10 acres of wetland habitat created
30 acres of upland habitat improved
Procurement
e Construction
o Project Closeout

-
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Partners for Clean Streams Great Lakes Restoration Initiative

Does Not Include (out of scope):
o Education opportunities and property improvements provided for Boy Scouts
Marketing and Public Relations
Education and Outreach
Monitoring
Post Project Quality Control Program

e & © e

2. Completion Criteria
The project will be broken into two sub projects; wetland /upland habitat construction and
improvement, and stream bank stabilization/restoration. The first subproject will create 10
acres of wetland habitat in Lake Sawyer and 30 acres of upland habitat improvement in the
riparian corridor adjacent to Lake Sawyer and the Ottawa River. The second subproject will
result in the stabilization and restoration of 1200 lineal feet of Ottawa River stream bank
using a variety of methods developed by the Army Corps of Engineers. The project shall be
completed in accordance with state and federal regulations.

3. Risk Assessment

e Project plans are completed in time to secure necessary permits prior to initiating
construction.

e Permits are secured within 180 days of application.

o Weather is favorable for construction and establishment of plants.

o Maintenance of project continues beyond grant completion date.

¢ PCS is able to find competent staff willing to work within constraints of available
funding.

e Boy Scouts Forestry Plan includes harvesting of trees

e New/additions to the Partners for Clean Streams Board of Directors

4. Constraints
All projects have constraints, and these need to be defined from the outset. Projects have
resource limits in terms of people, money, time, and equipment.
Constraints for the Partners for Clean Streams Camp Miakonda project include:
e Budget
o Staffing
o (rant Restrictions

11/08/2010 Page 3of 9
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5. Dependency Linkages
Dependency for the completion of the Partners for Clean Streams, Great Lakes Restoration
Initiative includes:

o Qrant Approval
e State and Federal Permits are approved

6. Critical Success Factors
To ensure the quality of the products developed under the Partners for Clean Streams Great
Lakes Restoration Initiative the following product acceptance criteria have been established:
e Project completed by fall of 2012

e Project completed within budget 10 acres of wetland
o 30 acres of upland habitat improved
e 1200 lineal feet of stream bank stabilized and/or restored.

11/09/2010 Page 4 of 8
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Partners for Clean Streams Great Lakes Restoration Initiative

10. Roles and Project Stakeholders
Roles

The following role definitions are being applied to the resources assigned to this project:

Provides executive team approval and sponsorship for the
Project Sponsor project. Has budget ownership for the project and are the
major stakeholder and recipient for the project deliverables.

Project Owner Provides policy definition to the Project team. Resolves all
policy issues with the appropriate policy owners in order to
provide a clear, decisive definition. Makes final decisions and
resolves conflicts or issues regarding project expectations
across organizational and functional areas. The project owner
and the project manager have a direct link for all
communication. The project manager will work directly with

- the project owner on all policy clarification.

Project Manager Provides overall management to the project. Accountable for
establishing a Project Charter, developing and managing the
work plan, securing appropriate resources and delegating the
work and insuring successful completion of the project. All

~project team members report to the project manager. Handles
- all project administrative duties, interfaces to project sponsors
~and owners and has overall accountability for the project.
Steering Provide assistance in resolving issues that arise beyond the
Committee project manager’s jurisdiction. Monitor project progress and
provide necessary tools and support when milestones are in
jeopardy.

Stakeholder Key provider of reqmrements and recipient of project
deliverable and associated benefits. Deliverable will directly
enhance the stakeholders” business processes and environment.
Majority of stakeholders for this project will be agency heads,
ClO’s and project management representatives.

Team Member Working project team member who analyzes, designs and
ultimately improves or replaces the business processes. This
includes collaborating with teams to develop high level process
designs and models, understanding best practices for business
processes and partnering with team members to identify
appropriate opportunities, challenging the old rules of the
business and stimulating creating thinking, and identifying
organizational impact arcas.
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Stakeholders
Identify stakeholders by role.

: Na'm_'e' . . S . Roié

PCS Board Members Project Sponsor

Kris Patterson  Project Owner

Bgiaz}mPatterso'n' - o Project Mana_ge_r' o

Brian Hintonberger - - - Team Member
DaveDerrick  TeamMember
Cheri Blair oo . Team Member
JohnBolster . TeamMember

Estimated Cost
Personnel/ Salary $105,872.00

Fringe $12,705.00

Travel 0.00

Equipment $0.00

Supplies $18,300.00

Contract Costs $1,196,8C0.00

Other Costs £32,007.00

Total Project Costs $1,365.684.00
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Partners for Clean Streams Great Lakes Restoration Initiative

Typical project controls are Steering Committee Meetings, Monthly Status Reports, Risk
Management agsessment and mitigation planning and monitoring, Issue Management, Change
Management, and Communication Management.

1. Risk Management
Example:
Ensure the project risks and associated mitigation actions are monitored and controlled in
accordance with the Risk Management Plan

2. Issue Management
Project-related issues will be tracked, prioritized, assigned, resolved, and communicated in
accordance with the Project Management Procedures:
o Issue descriptions, owners, resolution and status will be maintained on an issues
database in a standard format.
e Issues will be addressed with the Project Owner and communicated in the project
status report.

6. Communication Management
The following strategies have been established to promote effective communication within
and about this project:

The Project Manager presents the project status to the Project Owner on a weekly basis;
however, ad hoc meetings will be established at the project manager’s discretion as issues or
change control items arise. The project manager provides a written status report to the
Project Owner on a monthly basis and distributes the project team meeting minutes. The
Project Owner will be notified via email on all urgent issues. Issue notification will include
time constraints, and impacts, which will identify the urgency of the request for service.

The project team will have weekly update/status meetings to review completed tasks and
determine current work priorities. Minutes will be produced from all meetings.

The project manager will provide the project sponsors with project team minutes and steering
committee status reports.

11/09/2010 Page 7 of 8
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This section sets out who has authority to approve scope statement, authorize project changes,
approve and accept project deliverables.
The Scope Statement will be approved by:
The Project Manager
The Project Owner
The Project Sponsor

Project Changes will be approved by:
The Project Owner

Project deliverables will be approved/accepted by:
The Project Owner
The Project Sponsor
The key Stakeholders

Specific task responsibilities of project resources will be defined in the Project/work Plan.

11/09/2010 Page 8 of 9
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Approval Form/Signatures
Scope Statement Approval Form

Project Name: Partners for Clean Streams, Great Lakes Restoration Initiative

Project Manager:

The purpose of this document is to provide a vehicle for documenting the initial planning efforts
for the project. It is used to reach a satisfactory level of mutual agreement between the project
manager and the project sponsors on the objectives and scope of the project before significant
resources are committed and expenses incurred.

I have reviewed the information contained in this Scope Statement and agree.

Kris Patterson

Brian Patterson

The signatures of the people above relay an understanding in the purpose and content of this
document by those signing it. By signing this document you agree to this as the formal Project
Scope Statement.

Zoope Statement
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1D Task Name Duration Start Finish Quarten 4th Quarter 1st Quarter 2nd Quarte| 3rd Quarter 4th Quarter 1st Quarter 2nd Quarte| 3rd Quartey 4th Quarten 1st Quarter 2nd (
Aug/Sep|OctINoviDec Jan|FebMarApr ayun Jul Oct|NovDec Jan|FebManApr] ayJun! Jul |Aug/seplOct|NovDeci Jan FebMar ApriMi
1 |PCS Great Lakes Restoration 654 days? Tue 9/28/10 Sat3/30/13 R
Initiative (GLRI) Ottawa River
Habitat Restoration Project
2 Staffing 265days Tue9/28/10 Sat10/1/11
3 PM Class 31 days Tue 9/28/10 Tue 11/9/10
4 Work Team {PCS Staff)
5 Watershed Coordinator 45 days Mon 11/1/10 Fri 12/31/10
6 PCS GLRI Project
Management Team
7 Army Corps of Engineers 265days  Tue 9/28/10 Sat 10/1/11 Brian Hinterberger
(ACE) Team
8 Permits/Agreements 152 days Fri10/1/10 Sat 4/30/11
9 401 Permit from Ohio EPA  131days Mon 11/1/10 Sat 4/30/11
10 Nationwide Permit from 131days Mon 11/1/10 Sat 4/30/11
USACE
11 USACE Field Visit 1 day Wed 11/10/1CWed 11/10/1(
12 PCS Access Agreement with 66 days Fri 10/1/10  Fri12/31/10
Boy Scouts
Task External Tasks Manual Task Finish-only Jd
Split casnnnreennnns  Bxternal Milestone & Duration-only Deadline &
Project: PCS Project . . T,
Date: Tue 11/9/10 Milestone A 4 Inactive Task .7 Manual Summary Rollup Progress
Summary Inactive Milestone Manual Summary
Project Summary inactive Summary e S Start-only E




D Task Name Duration Start Finish Quarten 4th Quartey 1st Quarter 2nd Quarte’ 3rd Quarter 4th Quarter 1st Quarter| 2nd Quarte| 3rd Quarter 4th Quarten 1st Quarter, 2nd
AugESep OCtENO\fiDEC Jan \FebJMar ApréMas),Jun Jul \AquSep OctiNO\fDec Jan!Feb\MarApr}May{jun Jul |Aug|5ep Oct\NovﬁDec Jan\Feb!MarApr?M
i3 No Forestry Management 56 days Fri 10/15/10 Fri12/31/10 M Ry
Access MOA w/Boy Scouts

14 Procurement

15 Contractors

16 RFP

17 Develop RFP

18 Publish RFP Tue 2/15/11 3

19 Materials

20 Wetland/Upland Materials

21 Stream Bank Stabilization

Materials

22 implementation/Construction

23 10 Acre Wetland Habitat

24 Staffing

25 Workers Sat 10/1/11 3

26 ACE Team

27 Boy Scouts 32 days Mon §/19/11 Tue 11/1/11

28 Actual Work 44 days Thu9/1/11 Tue11/1/11

29 Construction 23 days Thu9/1/11  Sat 10/1/11
Task External Tasks Manual Task Finish-only g
Split vononn External Milestone & Duration-only Deadline A4

E;‘iicf_;z(;s;;i%@f Milestone ¢ Inactive Task Manual Summary RolUp ssmssssemass  Progress

Summary Inactive Milestone Manual Summary
Project Summary Inactive Summary L %/ Start-only C




ID Task Name Duration Start Finish Quarter 4th Quarter ist Quarten 2nd Quarte| 3rd Quarten 4th Quarter,
AugiSep OctNoviDec Jan FeblMarAprMay Jun| ul AugiSep Oct/NoviDec Oct|NovDec
30 Planting 23 days Sat 10/1/11  Tue 11/1/11
31 30 Acre Upland Habitat
32 Staffing
33 Workers Sat 10/1/11 d
34 ACE Team
35 Boy Scouts 32 days Mon 9/19/11 Tue 11/1/11
36 Actual Work 44 days Thu9/1/11 Tuell/1/11
37 Construction 23 days Thu 9/1/11  Sat 10/1/11
38 Planting 23 days Sat 10/1/11 Tue 11/1/11
39 1200 If Stream Bank
Stabilization
40 Staffing
41 Workers Sat 10/1/11 3
42 ACE Team
43 Boy Scouts 32 days Mon 9/19/11 Tue 11/1/11
44 Actual Work
45 Construction 23 days Thu 9/1/11  Sat10/1/11
46 Planting 23 days Sat 10/1/11 Tue 11/1/11
47 Project Closeout 585 days? Sat1/1/11  Sat 3/30/13
Task External Tasks Manual Task Finish-only o
Split D e External Milestone @ Duration-only Deadline 4
;;?(j;c%zclslxijlzd Milestone ¢ Inactive Task T Manual Summary Rollup Progress
Summary fnactive Milestone Manual Summary
Project Summary Inactive Summary T e ~ Start-only [




ID Task Name Duration Start Finish Quarter 4th Quarter 1st Quarter 2nd Quarte 3rd Quarter 4th Quarter 1st Quarter 2nd Quarte| 3rd Quarten 4th Quarter 1st Quarter 2nd ¢
AuglSep|Oct|Nov Dec| JanFebMarApriMayJun| Jul 'aug/Sep Oct NovDec! Jan |FebManApriMay un| Jul |Aug Sep Oct|NovDec|Jan FebiMar ApriVi
48 Performance Evaluations 22 days Thu 12/1/11 Fri12/30/11 f &
49 Grant Reporting
Requirements

50 Quarterly Reports 467 days Sat1/1/11  Mon 10/15/1:

51 Implementation Period 207 days  Sat1/1/11  Sat 10/15/i1

52 1st Quarter 12 days Sat1/1/11  Sat 1/15/11

53 2nd Quarter 11 days Fria/1/11 Fri4/15/11

54 3rd Quarter 11 days Fri7/1/11 Fri 7/15/11

55 4th Quarter 12 days Sat10/1/11 Sat 10/15/11 i

56 Monitoring & 206 days Mon 1/2/12 Mon

Adaptation Period 10/15/12

57 1st Quarter 12 days Sun1/1/12  Sun 1/15/12

58 2nd Quarter 12 days Sun 4/1/12  Sun4/15/12

59 3rd Quarter 12 days Sun7/1/12  Sun 7/15/12

60 4th Quarter 11 days Mon 10/1/12 Mon 10/15/1z B

61 Semi Annual Reports 415 days  Wed 3/30/11 Tue 10/30/12

62 Yr 1 - First Haif 24 days Wed 3/30/11 Sat 4/30/11

63 ¥r 1 - Second Half 22 days Fri9/30/11  Sun 10/30/11
Task External Tasks Manual Task Finish-only aJ
Split PTTTTTTITToeen v External Milestone & Duration-only Deadline a4

E;Ct,ii c;;zcls;;c/);%ct Milestone L4 Inactive Task Manual Summary Rollup Progress

Summary Inactive Milestone Manual Summary
Project Summary Inactive Summary L Start-only E




D Task Name Duration Start Finish Quarter 4th Quartern 1st Quarier 2nd Quarte 3rd Quarter !-Ifth= Quartern 2nd Quarte| 3rd Quarter 4th= Quarter 1st=Quarter 2nd (
AugiSep Oct!No»{Dec Jan FebMar: AprEMaJJun Jul ‘AugSep OcthmﬁDec AprEMa\),jun Jul |Aug|5ep OctéNO\)lDec Jan FebMarApriv
64 ¥r 2 - First Half 22 days Fri 3/30/12 Mon 4/30/12
65 Yr 2 - Second Half 23 days Sun 9/30/12 Tue 10/30/12
66 Final Report 121 days Mon 10/15/1:Sat 3/30/13
67 Draft 24 days Mon 10/15/12Thu 11/15/12
68 Final Report 22 days Fri 11/30/12 Mon 12/31/1:
69 Extension (if needed) 87 days Sat12/1/12 Sat3/30/13
70 Habitat Evaluation 7 days Sat12/1/12 Sun 12/9/12
71 Extention 1 day Mon Mon X
Determination 12/10/12 12/10/12
Meeting
72 Extention Request 4 days Tue 12/11/12 Fri12/14/12 z
Preparation
73 Extension Request  1day Mon Mon I
Submission 12/17/12 12/17/12
74 Final Report 22 days Fri3/1/13 Sat 3/30/13
w/Extension
Task External Tasks Manual Task Finish-only
Split connuennennn  External Milestone & Duration-only Deadline
Project: PCS Project , .
: P
Date: Tue 11/9/10 Milestone L4 Inactive Task Manual Summary Rollup rogress
Summary Inactive Milestone Manual Summary
Project Summary Inactive Summary e S0 Start-only E
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Request for Proposal

Partners for Clean Streams (PCS) Great Lakes Restoration Initiative (GLRI)
Ottawa River Habitat Restoration Project

Organizational Overview

Partners for Clean Streams (PCS) is a non-profit organization dedicated to habitat and wildlife
protection and restoration. Our current project entails restoring at least 10 acres of wetland, 30
acres of associated upland habitat, and 1200 linear feet of sediment erosion and bank
stabilization. There is a separate RFP for each section of this project, however, it is expected
that all three sections are worked on at the same time.

Target Audience
Contractors and suppliers

Required Deliverables

Complete project requirements, within the allotted time and at or less than the budgeted cost,
which includes time and materials. In addition, during construction and at completion, ensure
the following goals/actions are met.

1). Follow the Army Corp of Engineer design/build plans and be prepared to work closely with
ACE during the project.

2). Follow Maumee Area of Concern Stage 2 Watershed Restoration plan.
http://www.PartnerForCleanStreams.org/State2.html

3). Follow the Lake Erie Protection and Restoration Plan.
http://www.lakeerie.ohio.gov/Portals/0/Reports/2008LEPRplan.pdf

4). Follow the Lake Erie Lakewide Management Plan (LaMP) http://www.epa.gov/glnpo/lakeerie/
5). State of Ohio Deslisting Document
http://www.epa.state.oh.us/portals/35/rap/DelistingTargetsOhioAOC 2008Revision.pdf

Assumptions and Agreements

e The project must be completed by

e A preliminary budget for this project has been approved

e Bids may not exceed $ . This price includes time and materials.

e ALL task/job/policy data will be current and approved as such by management.

e ALL technical illustrations, drawings, and schematics to be included.

¢ There will be no significant changes to the task/job/policy data during the project.

e At the conclusion of the project, all materials developed by the project team will
become the exclusive property of . In addition, any and all work sheets
and other working documentation will also become the property of

e Billing for services and products completed will be submitted


http://www.partnerforcleanstreams.org/State2.html
http://www.lakeerie.ohio.gov/Portals/0/Reports/2008LEPRplan.pdf
http://www.epa.gov/glnpo/lakeerie/
http://www.epa.state.oh.us/portals/35/rap/DelistingTargetsOhioAOC_2008Revision.pdf
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Required Proposal Format
The proposal must contain a (1) Technical section and (2) a Time-Cost section.

Technical Proposal
In the Technical section, the vendor should include time-lines, projected required personnel,
and schedules for completing the project.

Time-Cost
In the Time-Cost section, the vendor must detail the time and costs that will be required to
complete the project.

Additional Documentation
Vendors must include a short demo or direct us to an internet site which demonstrates their
production capabilities.

Request for References

Submission Deadline
Month Day, Year

Submit Proposal To:
Partners for Clean Streames, Inc.

For Additional Information or Clarification, Contact:
Kris Patterson, Executive Director, P.O. Box 203
Perrysburg, Ohio 43552

Telephone: (419) 874-0727

Basis for Award of Contract
Lowest Bid

Award Date
Month Day, Year

Page 2



Partners for Clean Streams Great Lakes Restoration Initiative
(PCS GLRI)

Risk Assessment

Permits must be secured prior to beginning construction on the Partners for Clean Streams project. If
the permits are not secured on time the PCS project manager must work with the selected contractors
to adjust timing of the project to ensure timely completion. The project timeline may also need to he
adjusted according to the weather conditions. To ensure that the Boy Scouts’ Forestry Plan includes the
harvesting of trees, PCS must develop an access agreement and a memarandum of understanding with
the Boy Scouts.

... PROBABILITYANDIMPACTMATRIX . .. . = . .
RISK PROBABILITY OF IMPACT OF RISK {1-5) Risk Level (1-25)

OCCURRENCE (1-5)
Project plans are not 1 5 5

completed in time to
secure necessary
permits prior to
initiating construction

Permits are not secured 2 5 10
on time
Weather is not 3 4 12

favorable for
construction and
establishment of plants
Maintenance of project 2 3 6
continues beyond grant
completion date

PCS is not able to find 2 4 8
competent staff willing
to work within
constraints of available
funding

PCSis notable to 2 4 8
secure contractors
within the constraints
of available funding

Boy Scouts Forestry 1 4 4
Plan does not include
harvesting of trees

New/additions to the 1 2 2
Partners for Clean
Streams Board of
Directors




Probability
5 = High; 3-4 = Medium; 1-2 = Low

Project plans are not completed in time to secure
necessary parmits prior to initiating construction

Work with the Army Corp of Engineers to ensure
that the engineering studies and design/build
plans are in place in time to acquire necessary
permits

Permits are not secured on time

Work with contractors to adjust timing of the
project to ensure timely completion

Weather is not favorable for construction and
establishment of plants

Adjust the project timeline and plans to meet
weather conditions

Maintenance of project continues beyond grant
completion date

Develop a memorandum of understanding with
the Boy Scouts

PCS is not able to find competent staff willing to
work within constraints of available funding

Extend the timeline to continue search for
appropriate staff

PCS is not able to secure contractors within the
constraints of available funding

Extend the bid deadline to continue search

Boy Scouts Forestry Plan does not include
harvesting of trees

Develop an access agreement and a memorandum
of understanding that includes the harvesting of
trees

New/additions to the Partners for Clean Streams
Board of Directors

Begin recruitment of 3 new board members to
replace outgoing members in a timely manner
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Partners for Clean Streams

Project Management Documents
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* Brian Patterson

* Eric Herzog

* Nichole Northrup
* Beverly Cooper

* Lois Jones

* Melissa Hennon




Business Case

e Partners for Clean Streams is a 501(C)3 nonprofit
community organization

* PCS recently awarded a Great Lakes Restoration
Initiative (GLRI) Grant from the United States
Environmental Protection Agency

* Limited resources of staff and money




Farcel Boundary

Camp Miakonda

ARl Driated by
Fsthen fEGH




Scope Statement

* "A comprehensive scope statement is a key
document that binds you, your project team, the
project sponsor, and the customer. It is an agreement
that defines the work of the project and the
customer's business objectives. A comprehensive
scope is a document that ensures that the project
includes all the work required and only the work
required, to complete the project successfully.”




Partners for Clean Streams, Project
Management Documents

This project is tiled Parnners for Clean Streams (FO5) project management documents.
The project witl resullin the creafion of proect management doouments o gsgisi PCS
wiih the implementation of g stream restoration and habifat improvermen! project.

B: Business Objectives " 1 4

1. Business Need/Opportunity/Objectives
+  The project wil fulfi owr class reguirerment and the Team's desire o help

PCS by generaling project management documents to assist withthe

implementation of g stream restoration and habitabimprovement proed

2. ProductDescription {Solution)
o Theproject witl resullin he greation of g proedt statemend of work (S0WS,

charter, project managemend plan work breakdown struciure projecd

schedute, and project communications plan, anda project procurement plan

C. Project Description

1. Scope] ¢

s+  Theproject wifl commence on September 28, 2610 and be completad by
Hovember 8 2010 Work will inciude the creation of & project statement of work
{(SOWY chaner, project management plan, work breskdown struciure, prolect
schedule, project communicatons plan, and a project procurement plan.




Deliverables

Scope

° Scope Statement

e Statement of Work

* Project Charter

* Project Schedule

* Communications Plan
e Risk Assessment

* Cost Assessment

* Lessons Learned




reakdown Structure

i




Project Schedule

Major Milestones:

e |nitial Team Meeting
e Resource Assignment
e Schedule

e Task Deadlines Set
 Conference Call

° Dry Run
Presentation




Communications Plan

Target Message Feedback
Event Audience Objective Timing Vehicles Sender Mechanism Impact
Phone/email/Windo
Provide Meeting PCS PMD Team and Structure, plan for At least cne day emai/Windows Live ws Live after Additions/correction
Agenda Nelson next meeting prior ta meeting after 10/18/2011 B. Patterson 10/18/2011 s to agenda

Provide Meeting
Notes

PCS PMD Team and
Nelson

Document project
activities, progress;
provide information
about next meeting
time, location,
highlights

W/in 3 days
following meeting

email/Windows Live
after 10/19/2011

B, Cooper

Phone/email/Windo
ws Live after
10/15/2011

Corrections of the
project records;
capture final record

Discussicn, critique,
suggestions

PCS PMD Team

Gauge project
progress, monitor
for scope creep

At least once during
each class though
11/02

face-to-face
discussions during
class hours

N. Gonzalez {Marsha
as alternate)

Question/comments
during discussion

Receive
feedback/suggestion
s from NG; course
correction

Questions/progress
updates

PCS PMD Team

Gauge project
progress, monitor
for scope creep

As needed

phone/email,
discussion/via
Windows Live site
after 10/19/2011

among PCS PMD
Team Members

Persan-to-person or face-
to-face in group meetings;
phone, tonference callf
emailfat Windows Live site
after 10/19/2011

HMiaintain team
communications, receive
feedback/suggestions
relayed from NG; course
corraction

Collect infarmation,
feedback/
suggestions from K.

At least once during
the course of the
project
{110/19/2011) and

Arranged by B,
Patterson, ail team

Discussion during

Receive information,
receive
feedback/suggestion

Questions/progress Patterson; course then as needed members to call, email ar phone s from KP; course
updates PCS correction through 11/02 Conference call participate follow-up correction
Data to be compiled
Collect time records Weekly if possible, Persan-ta-person or face- for PCS in-kind
Collect information for/from each team to be concluded by In-person, phone, :i;:cee ‘;f;;; m?:é:‘iz documentation/PM
for Time Reporting PCS PMD Team member 11/08/2011 emaii, Live Website B. Cooper Live sita after 10/15/2011 O budget section

Provide letters and
spreadsheet to

One decumentation
letter signed by each

B.Cooper to Team
Members; Team Members

PCS will hold for

document team Completed on team member and to B. Patterson to K. possible use asin-
Final Time Reporting | PCS- Kris Patterson member haurs 11/09/2010 final spreadsheat Pattersan N/A kind match
Demonstrate Provide PowerPaint Completion of ¢lass

Project Presentation

PM Class, Instructor,
Audience

understanding of
class content, ability
ta implement what
we have learned

On 11/09/2010

presentation and
panel discussion
following 11/2/1010
run-through

PCS PMD Team
Members

Q&A at the end of
the presentation

requirements;
demonstration of
what the team has
learned.




Communications Plan
Events/Vehicles

EVENTS

VEHICLES

* Provide meeting agendas and
minutes

* Email; after 10/19, MS Live

* Collect information (PCS
documents, presentation drafts,
hours spent on project)

* In-class meetings, email,
phone, MS Live, minutes

* Discussion, critique,
suggestions

* In-class meetings, conference
calls, email, MS Live

* Questions, progress updates

* In-class meetings, email,
phone, MS Live, minutes,
conference calls

-

for:




Budget/Cost Analysis

(as of 11/03/2010)
Total Estimated Hours| 249 Hours Total Actual Hours 252 Hours
X Blended Rate S50/Hour X Blended Rate S50/Hour
Estimated Budget $12,450 Actual Budget $12,600

$150 over budget as of 11/03/2010




*Project plans are not completed in time to fulfill
class requirements

*Project team members will not complete their tasks
on time

*Team members will miss project meetings




Maintained by communicating internally and
externally with PCS and Nelson

MS Live website used as central document repository

Each team member responsible for quality of the
project content they produced

o7,

5
i
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Human Resource |

* Ensures each work package has a designated owner

* Ensures all project team members have a clear
understanding of their roles and responsibilities

HR planning tools and techniques include:
— Organization charts and position descriptions
— Networking

— Organizational theory ?

e ; ]
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Charts and

Organization

Hierarchical-type Organization Charts — show positions and
relationships in a graphic, top-down format.

Matrix-based Responsibility Charts — illustrate connections
between work packages and project team members.

Text Oriented Formats — provide detailed responsibilities,
authority, competencies and qualifications in outline form.

Ay



latrix

Responsibility £

 High Level — defines what a project team group or
unit is responsible for within each part of the WBS

* Lower Level —used within a group to designate roles,
responsibilities and level of authority for specific
activities.

fﬁ/f Dorinr




Responsible, ‘
and Inform (R

Agenda - PCS PMD A
Minutes— PCS PMD A R
sow-PCSPMD R

SOW — PCS GLRI c | - R

Chariar LRGN R

Charter— PCSGLRI  C R |

WBS—PCSGLRI  C “ R

it



lestoration
roduceac

Documents P

Initiative

e Statement of Work * Project Schedule

* Project Charter e Communication Plan
Cost (Match) Document
RFP Document

° Scope Statement

* Work Breakdown
Schedule

Vi i %éff
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Work Breakdown Structure




Lessons Learned

e Discuss communication strategies/sharing in the
beginning. Make sure discussion includes the
following:

— Software versions and availability to teammates

— E-mail structure and servers

— Consistent document nomenclature

— Centralized storing area for documents

— Everyone has a clear understanding of project vs. product

e Follow-up, follow-up, follow-up CPrtners




Project Manager: Brian Patterson
Project Team: Beverly Cooper
Melissa Hennon
Eric Herzog
Lois Jones
Nicole Northrup



Statement of Work

Partners for Clean Streams (PCS) Great Lakes Restoration Initiative {GLRI)
Ottawa River Habitat Restoration Project

A. Introduction/Background

Partners for Clean Streams{PCS) is a 501{¢)3 non-profit community organization with an
interest in supporting local and regional water guality improvements in the metro-Toledo
area. Currently, PCS is in the process of utilizing a Great Lakes Restoration Initiative (GLRI)
grant to implement a stream restoration and habitat improvement project. This project will
resuit in the creation of 10 acres of wetiand habitat, 30 acres of upland habitat
improvement, and 1200 lineal feet of stream bank stabilization/restoration. The project
was selected based upon location within the Maumee Area of Concern {AOC) and ability to
work cooperatively with the Boy Scouts io provide needed property improvements and

educational opportunities.

B. Objectives

The objective of this project is to improve the habital of the Ottawa river riparian corridor
on and adjacent to Camp Miakonda and provide educational opportunities for the Boy

Scouts.

C. Scope of Work

The project will commence in calendar year 2010 and be completed in the fall of 2012.
Work will include creation of 10 acres of wetland habitat, 30 acres of upland habitat
improvement, and 1200 lineal feet of stream bank stabilization/restoration.



CPurteers E_

e For
Dlreirs.

Project Charter

Project Title and Description:

The title of this project is Partners for Clean Streams (PCS) Great Lakes
Restoration Initiative (GLRI) Ottawa River habitat restoration project. The project
will result in the creation of 10 acres of wetland habitat, 30 acres of upland
habitat improvement, and 1200 lineal feet of stream bank stabilization.

Project Manager Assigned and Level of Authority:

Kristina Patterson will be assigned as the project manager and will be given the
authority to lead the project. Mrs. Patterson will be responsible for assuring
project is completed within the granted budget. She will also be responsible for
developing contracts and palicies associated with staff and contractor
procurement. She will also have the authority to hire additional resources as
needed to assist her with delivery of the completed project.

Acceptance Criteria:

Were 10 acres of wetlands created? Have 30 acres of upland habitat been
improved? Have 1200 lineal feet of stem banks been stabilized? Is the project
completed within budget? Are the Boy Scouts of America {BSA) satisfied with the

changes to their property?

Business Case:
The project will further the goals of PCS and the Maumee RAP to eventually delist

the river from the Maumee Area of Concern. This high profile project will lessen
the impact of years of development by restoring and improving habitat on and
adjacent to Camp Miakonda and the Ottawa River in Toledo, Ohio.

Project Cost Analysis:
The estimated budget for this project is $ 1,365, 689.00.




Product Description / Deliverables:

The project will be broken into two sub projects; wetland /upland habitat
construction and improvement, and stream bank stabilization/restoration. The
first subproject will create 10 acres of wetland habitat in Lake Sawyer and 30
acres of upland habitat improvement in the riparian corridor adjacent to Lake
Sawyer and the Ottawa River. The second subproject will result in the
stabilization and restoration of 1200 lineal feet of Ottawa River stream bank using
a variety of methods developed by the Army Corps of Engineers. The project shall
be completed in accordance with state and federal regulations.

Risks and/or Assumptions:

e Project plans are completed in time to secure necessary permits prior to
initiating construction.

e Permits are secured within 180 days of application.

e Weather is favorable for construction and establishment of plants.

e Maintenance of project continues beyond grant completion date.

e PCS is able to find competent staff willing to work within constraints of
available funding.

e PCSis able to secure contractors within the constraints of available funding

Signed and Approved by:

Patrick Lawerence
President, Partners for Clean Streams
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DAS PM CLASS, Group Project: Subtot Subtotal,
PCS PMD al, Al Hours TOTAL, All
In-kind Record - Class Hours (Tu) 2010 |Class Outside hours on
DATE| 9/28 | 10/5] 10/12 ] 10119 | 10/26 | 11/2 | 11/9 |Hours Class PCS Project
NAME
Beverly
Cooper 1.50] 1.00] 6.50] 7.00{ 5.00] 6.50] 0.00f 27.50 27.00 54.50
Eric
Herzog 1.50( 1.00] 6.50] 7.00| 5.00| 6.50] 0.00] 27.50 10.50 38.00 FINAL - as of 5:00 p.m. on 11/8/2010.
Melissa
Hennon 1.50] 1.00] 6.50] 6.50( 6.00] 6.50] 0.00f 28.00 39.00 67.00
Lois Jones | 1,50| 1.00] 5.75| 4.50| 5.50] 6.00] 0.00] 24.25 11.00 35.25
Nicole
Northrup | 1.50] 0.00f 6.50] 6.00] 0.00] 5.00] 0.00] 19.00 9.75 28.75
Brian
Patterson | 1.50| 1.00f 6.50 7.00] 0.00| 6.50] 0.00] 22.50 31.00 53.50
DAS PM CLASS, Group Project: Partners for Clean Streams Project Management Documents (PCS PMD)
In-kind Record - Hours Outside Class, 2010 Sl
w Th F Sa Su M w Th F Sa Su M Tu W Th F Sa Su M W Th F Sa Su M w Th F Sa Su M w Th F S S M Tu Tu Tu Outside
DATE 9/29 | 9/30 101 102 10/3 10/4 | 10/6 10/7 10/8 | 10/9 | 10/10 | 10/11 1012 | 10113 1014 | 10/15 ] 10/16 | 10/17 | 10/18 | 10/20 | 10/21 | 10/22 | 10/23 | 10/24 | 10/25 | 10/27 | 10/28 | 10/29 | 10/30 | 10/31 | 11/1 13 114 1151 116 117 11/8) 10/19] 10/26f  11/2|Class
NAME
Beverly
Cooper 050 050] o000] o000 o000] 150 000 o000f 000 000f o000f 100f 200f o000f 000 o000| 000 o000 200] 000 o000f 000 000 150| 000 400 o000] 000 600 300 000f 000 0.00| 100[ 000 0.00] 200f 000 200] 000f 27.00
Eric
Herzog 0.00[ 000/ o000] o000] o000] 050 000 000f 000 000] o000f o000] o000f o000f 000 o000| 000 o000 1.00] 000 1.00f 000 000 o000] 100 o000 o000] 000 000 300] 000f 000 0.00| 3.00f 000 1.00] 000 000 000] 000f 10.50
Melissa
Hennon 0.00[ 000/ o000o] o000 o000] 150 000 000f 000 000] 300] o000f 100f o000f 100 100| 000 200 500] 300 050] 000 000 00| 400 o000 o000] 000 o000 100 000 150 250] 150f 0.00 1.00] 500f 250 1.00] 200f 39.00
Lois Jones | o000] o0of o000f o000f o000 200 0ocof o000] ooof ooof o000 o000 200 o000 o000 o00o] 300 o000] 000 o000f 000 o0.00f o000 000f o000f 000 000f 000 200 1.00f 0.00f 000 100] 000] 0.00f 000 000| 000] 0.00f 000f 11.00
Nicole
Northrup 000] 000 oo0of 000 o000 o00of 00of 000f o00of 000 o000 o000f o000 o000f 100f 100 o000 o000 o000 o000 100 150 o000] 000f 1.00f o000 100 000 000 1.00] 125 000 0.00f 0.00] 0.00] 000 1.00f 0.00f 0.00| 0.00 9.75
Brian
Patterson | og0| 100 000| o000] 100| 000l 000l o00of 100| 00| o00of 000] o00of 000] 000] 000f 000| 300| 100| 000 000f o000] 000 200f 200f 100] 750 300| o0.00] 100 0.00] 0.00| 000f 0.00[ 150| 200 0.00] 0.00[ 300[ 100| 31.00
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