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Ohio EPA Asset Management 

May 22, 2012 

 

Project Summary 

The project objective is to use Gartner and other resources to research and analyze several software tools and 

make recommendations to Ohio EPA for those ideal in meeting a majority of the Ohio EPA’s Asset Management 

requirements. To provide a document of minimum requirements needed for inclusion in an agency Policy and 

Procedure in order to meet state requirements for asset management. 

 

Project Goal 

This project is being done to fulfill requirements for completion of the Project Management course 

hosted by Department of Administrative Services.  This project was specifically selected based on its 

applicability to all state agencies to provide helpful information that can be benchmarked from by 

other state agencies in putting in place their own AM systems and processes. 

Not only is there a State of Ohio Policy and Procedure on Asset Management last updated December 

2011 that all state agencies need to get into compliance with, but this AM policy is the result of law 

and administrative code requirements:  ORC 125.16 and DAS Directive no. 06-27.   

Where some tracking of state property including IT assets is taking place, the system and processes 

need a major realignment in order to meet state requirements.  This Asset Management project will 

provide the information helpful to select the most appropriate software solution and provide 

information required for the agency policy and procedure and for business process changes that will 

better support asset management throughout the supply and administration channels. 
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Project Outcome 

Provide all planning documents to cover the following deliverables: 

1. Analysis of one to two asset management related software tools that could be used to track 

bar code related information that could be automatically uploaded into OAKS or other mid-tier 

software with analysis and findings documented by May 8, 2012 and delivered by May 22, 

2012. 

2. Review of all data elements identified via the preliminary project to gather requirements to 

ensure all critical Fiscal, Property Management, and IT fields have been included for the future 

Asset Management system to be built.  Critical fields will be determined via consult with SMEs 

for each area above.  Labeling of all Fiscal fields, facilities/property management fields, and IT-

related fields for easy identification of data type owners within the agency by May 8, 2012.  

Document provided to Ohio EPA by May 22, 2012. 

3. Identification and listing of all minimum requirements for Ohio EPA and all state agencies to 

include in their agency-specific Policy and Procedure for Asset Management based on the 

State of Ohio Asset Management Policy and Procedure updated in Dec 2011. 
 

Project Benefits 

This project will benefit the Ohio EPA by providing the bar code software analysis, policy and 

procedure minimum requirements, and data elements for OAKS interface.  This information can be 

utilized by all state agencies to benchmark from and develop their own asset management systems. 

Additional benefits include: 

 Increased efficiency,  

 Controlled cost, 

 Reduced spending, and 

 Protection of assets 

Project Team 

For more information about this project, contact team members: 

 Brian Smith, brian.smith@jfs.ohio.gov 

 Zaheer Moin Uddin,  

 Brian Panke, brian.panke@jfs.ohio.gov 

 Adele Vogelgesang, adele.vogelgesang@epa.state.oh.us 

 Becky McKinney, becky.hegyi@epa.state.oh.us 

 Jamie McClary, jamie.mcclary@education.ohio.gov 

 Alan Kidder, alan.kidder@jfs.ohio.gov 

mailto:brian.smith@jfs.ohio.gov
mailto:brian.panke@jfs.ohio.gov
mailto:adele.vogelgesang@epa.state.oh.us
mailto:becky.hegyi@epa.state.oh.us
mailto:jamie.mcclary@education.ohio.gov
mailto:alan.kidder@jfs.ohio.gov


Running head: Asset Management      1 

 

 

 

 

EPA Asset Management Analysis 

Alan Kidder 

Jamie McClary 

Becky McKinney 

Brian Panke 

Brian Smith 

Saheer Moin Uddin 

Adele Vogelesang 

May 22, 2012 

 



Asset Management  2

  

 

Table of Contents 

Executive Summary…..……………………………………………………………………………3 

Background………………………………………………………………………………………...3 

Methodology………………………………………………………………………………………..4 

Products…...………………………..………………….…………………………………………...5 

 Intermec 2410..……………………..………………….…………………………………...5 

Motorola MC75A…………………..………………….…………………………………...6 

Symbol LS2208……………………..………………….…………………………………...7 

Recommendations…………………………………………………………………………………..8 

References..………………………………………………………………………………….….......9 

Appendix A – Intermec 2410 Product Fact Sheet 

Appendix B – Motorola MC75A Product Fact Sheet 

Appendix C– Symbol LS2208 Product Fact Sheet 

Appendix D – Product Comparison Tool  

 

 

 

 

 

 

 

 

 

Appendix%20A%20-%202410.pdf
Appendix%20A%20-%202410.pdf
Appendix%20B%20-%20MC75A.pdf
Appendix%20C%20-%20LS2208.pdf
Appendix%20D%20-%20Asset%20Management%20Product%20Comparison%20Template.xlsx


Asset Management  3

  

 

Executive Summary 

The project management class Asset Management (AM) Team began work researching 

possible solutions to assist with the implementation of the Environmental Protection Agency’s 

(EPA) Asset Management Program.  The project management AM Team was tasked to analyze 

several barcode scanning tools; review data elements identified via the preliminary project to gather 

requirements to ensure all critical OAKS fields have been included for the future Asset 

Management system and list all minimum requirements for Ohio EPA to include in their agency-

specific Policy and Procedure for Asset Management. This paper is limited to the analysis of several 

barcode scanning tools. 

Three tools were identified based on recommendations and research.  The tools are: 

Intermec 2410, Motorola MC75A and Symbol LS2208.  The barcode scanners were compared 

using the following comparison tool located in Appendix D: 

Product Quality 
Feature 2410 MC75A LS2208 
Weight 4 3 5 

Battery life 4 3 5 

Ease of use 4 3 5 

Cost 3 2 5 

Flexibility 4 5 2 

Connectivity 3 5 2 

Scanning performance 3 3 3 

Durability 3 4 4 

Average 3.5 3.5 3.9 

   

Prior to the EPA Project Management Team starting the project, the project management 

AM Team would to recommend that the EPA Project Team follow up with the Department of 

Administrative Services (DAS) on the status of RFI bar code scanning (Ohio Department of 

Administrative Services, 2011).  Also, once more information is obtained; it is recommended that 

the EPA Project Team add weights to the Product Comparison Table for the features that are 
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essential at the start of the project.  The Team also recommends ensuring vendor support is 

available for the selected product, to make sure if any Application Programming Interface (API) is 

used it is compatible with the selected device and ensure other hardware, such as bar code printers, 

are compatible with the selected device. 

Background  

The Ohio Environmental Protection Agency (EPA) is currently in the process of updating 

the agency’s asset management program.  The project management class Asset Management (AM) 

Team was tasked to assist with this process.   The AM Team started with a broad scope to research 

multiple asset management software applications for Ohio EPA.  The AM Team met with members 

of the Ohio EPA Project Team to discuss requirements of the asset management project.  After the 

meeting and through additional communications, it was decided the scope of the AM Team should 

be significantly narrowed to the following:  

1.  Analysis of several barcode scanning tools. 

2.  Review of all data elements identified via the preliminary project to gather requirements 

to ensure all critical Fiscal, Property Management, and IT fields have been included for the future 

Asset Management system to be built. 

3.  Identification and listing of all minimum requirements for Ohio EPA and all state 

agencies to include in their agency-specific Policy and Procedure for Asset Management based on 

the State of Ohio Asset Management Policy and Procedure updated in Dec 2011. 

This particular information paper will only cover the first deliverable, “Analysis of several 

barcode scanning tool,” along with providing other recommendations.  

Methodology 
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While working through the project management process, several techniques were used to 

identify potential products and practices.  The Delphi Technique was employed to e-mail subject 

matter experts (SME) in other state agencies.  Several vendors were e-mailed and researched online.  

The AM Team met with one agency SME regarding the equipment and best practices within the 

agency.  The team also utilized research already conducted by consulting groups such as Gartner.  

After compiling and reviewing a vast amount of data, undergoing a scope change and meeting with 

a state agency SME, several products were selected for comparison.  An un-weighted product 

comparison tool (Appendix D) was used to rate the products on the following features:  Weight, 

Battery Life, Ease of Use, Cost, Flexibility, Connectivity, Scanning Performance and Durability. 

Products  

Intermec 2410 

 The first reviewed product is the Intermec 2410.  This scanner is basically a handheld 

computer that is designed for retail and light industrial environments (2410 Series Hand Held 

Computer Product Profile, 1999).  The 2410 Series Hand Held profile can be found in Appendix A.  

 

Intermec 2410 
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Using a scale from 1 to 5, 1 being very poor to 5 being very good, we scored the Intermec 

2410 with a “4” for Weight as it weighs less than 14 ounces.  The Battery Life also scored a “4” due 

to a fully charged battery lasting 8 to 10 hours.  The Intermec 2410 also scored “4s” in Ease of Use 

and Flexibility since the devise is fairly simplistic and can be used in multiple ways.  The other 

features; Cost, Connectivity, Scanning Performance and Durability were all rated as Average with a 

score of “3”.  The final overall score assigned to the Intermec 2410 taking all features into 

consideration is “3.5”.  The comparison tool used to rate this device is located in Appendix D. 

Motorola Premium 3.5G Enterprise Digital Assistant (EDA) MC75A 

 The next product the team reviewed is the Motorola MC75A.  The MC75A, “addresses the 

top business mobility needs, offering maximum processing power, rugged design, flexibility in 

extending solution reach, data capture capabilities, connectivity options, security and 

manageability” (MC75A Premium 3.5 Worldwide Enterprise Digital Assistant (EDA) Specification 

Sheet, 2010).  The MC75A Premium EDA profile can be found in Appendix B. 

 

Motorola MC75A 

The MC75A excelled in two areas, Flexibility and Connectivity, earning “5”s in both 

features.  The MC75A is extremely flexible, as it is capable of a multi-mode data capture via a bar 

code scanner plus a color camera.  The MC75A is also a cell phone, which adds to the Connectivity 
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feature.  While most wireless bar code scanning devices require a wireless network or Bluetooth, 

the MC75A can connect using most worldwide carriers.  The MC75A earned a “4” for the 

Durability feature since the drop specification is 5 feet at room temperature for multiple drops. 

The Motorola had average “3” scores in Weight, Battery Life, Ease of Use and Scanning 

Performance.  The MC75A scored a “2” in the area of Cost as a single unit ranges from $2,100 to 

$3,000.  The final overall score assigned to the Motorola MC75A taking all features into 

consideration is “3.5”.  The comparison tool used to rate this device is located in Appendix D. 

Symbol LS2208 

 The final product the team reviewed is the Symbol LS2208.  The LS 2208 is the simplest of 

the three products.  The Symbol LS2208 “provides fast, reliable scanning in a durable, lightweight 

form factor, delivering enhanced productivity and efficiency while reducing your total cost of 

ownership” (Symbol LS2208 Handheld Scanner Specification Sheet).  The Symbol LS2208 profile 

can be found in Appendix C. 

 

 

Symbol LS2208 

 The Symbol LS2208 excelled in the first four categories earning “5”s for Weight, Battery 

Life, Ease of Use and Cost.  The LS2208 is very light, weighing only 5.15 ounces.  The Battery Life 
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is excellent, lasting 12 hours when fully charged.  The LS2208 only has one button, so the Ease of 

Use ranks high.  The Cost is by far least per unit at only $138 each.  The Durability ranked above 

average at a “4” due to the drop specification. 

 The LS2208 was ranked as a “3” for Scanning Performance while Flexibility and 

Connectivity were ranked a “2”.  While easy to use, the LS2208 cannot be used for any other 

purpose and can only scan.  Also, this device is limited in its Connectivity by Bluetooth in a 10 

meter radius.  The comparison tool used to rate this device is located in Appendix D. 

Recommendations 

 The EPA Asset Project Management Team would like the EPA Project team to consider the 

following recommendations: 

 Follow up with DAS on the status of the RFI for bar code scanning (Ohio Department of 

Administrative Services, 2011) prior to moving forward on the project 

 Once more information is obtained closer to the start of the project, add weights to the 

features on the Product Comparison Table for the features that are essential at the start of the 

project 

 Ensure vendor support is available for the selected product 

 Ensure if any Application Programming Interface (API) is used, it is compatible with the 

selected device 

 Ensure other hardware, such as bar code printers, etc. are compatible with the selected 

device 
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Product Quality Feature 2410 MC75A LS2208
Weight 4 3 5

Battery life 4 3 5

Ease of use 4 3 5

Cost 3 2 5

Flexibility 4 5 2

Connectivity 3 5 2

Scanning performance 3 3 3

Durability 3 4 4

Average 3.5 3.5 3.9

Product Comparison Chart
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Legend: 
 
2410=Intermec 2410 
 
MC75A=Motorola Premium 3.5G Enterprise Digital 
Assistant (EDA) 
 
LS2208=Symbol LS2208 
 
Scale from 1 to 5  
(1 = very poor, 2 = poor, 3 = average, 4 = good, 5 = 
very good) 
 
 



NOTES

Product Quality 

Feature 2410 MC75A LS2208
Weight Under 14 oz 14 to 15 oz 5.15 oz

Battery Life 8-10 hours 5 hours 12 hours

Ease of use

Only used for scanning, lots of entry 

capabilities

Complicated, can be used for multiple purposes, 

to include cell phone Only one button

Cost $1,400 US$2,095 to US$3,035 $138

Flexibility Multiple ways to use

Lots of uses, multi-mode data capture via

a bar code scanner plus a color camera Only one use

Conectivity Hardwired, upgraded to wireless

3.5G WWAN, connect to most worldwide 

carriers Bluetooth, 10 m

Performance -20 to 50 degree C -10 C to 50 C, 104 scans per sec 0 to 50 C, 100 scans per sec

Durability 4 ft. drop 5 ft. drop 5 ft. drop



Ohio EPA Asset Management Required Data Elements w/suppl. information for use in AM System Build
as of May 13, 2012

Ohio EPA Asset Mgmt. Required Data Elements for new System as of May 14, 2012

Data Elements or Data Fields Fiscal IT
Property 

Mgmt

DAS 

policy 

rqmt.

Accounting Date - Date that the transaction was booked or sent to 

accounting in the system.  (Default Format: yyyy-mm-dd).    X

Acquisition Code
X X

Acquisition Date - Date the asset was acquired.  (Default Format:  yyyy-

mm-dd).    
X X

1 *Add X

2 *Agency ID# (for example:  EPAXXXX (Asset ID populated by OAKS)) X X

Agency Use - EPA (accounting code that explains funding type) X X

*ALI - Appropriation Line Item X X X

3 *AMT1 - corresponding $ amt. of primary funding source X X

AMT(n) - corresponding $ amt. of add'l funding sources X X

Asset Category X X X X

Asset Class X X X

Asset ID - Asset ID is the distinct number assigned to an asset when it 

is entered into the system.  It uniquely defines an asset within a 

Business Unit.      

X X

Business Unit X X X X

Asset Status X X

Asset Status Long Descr X

Condition Code X

Cost X X X X

### *Custodian Name X X X

### *Damage (confirm in OAKS?) X

### *Date entered X X

### *Date in inventory X X

### *Date of ACQ/Date received X

### *Date out of inventory X X

### *Department – e.g. EPAXXXXXX X X X X

### *Depreciated value calculated by OAKS X

### *Description X X X X

Disposal Code ID X X

### *Division X X

Document ID X X

### *Equipment type (Category, type, description, profile in OAKS) X X X



Ohio EPA Asset Management Required Data Elements w/suppl. information for use in AM System Build
as of May 13, 2012

### EPEAT Level (federal regulation) OAKS has open fields X

Fiscal Year X

### *FS(n) X X

### *FS1 – The primary funding source X X

Fund Code X X X X

### *Funding sources(s) X X

### *Grant ID -EPAXXXXX X

### *Inventory tag number X X

### License # X

### License Expiration Date (?) X

### *Location X X X

Location Building X X

### *Location Code X X X X

Location Description X X

Location Floor Number X

### *Loss X

### Maintenance Agreement # X

### Maintenance Agreement Expiration Date X

### *Manufacturer X X X

only req. 

for 

property 

mgmt.

### *Model (name or number assigned by the manufacturer) X X X

only req. 

for 

property 

mgmt.

### *Move or Transfer X X X

### *OAKS Account ID X X X

### *Off Inventory

### *Original cost X X

### *Person Assigned To X X

Product Version X X

Profile ID X X X

### *Program – 7100B X X

Program Code X X X X

Quantity X X X X

### *Purchase Order# X X X



Ohio EPA Asset Management Required Data Elements w/suppl. information for use in AM System Build
as of May 13, 2012

Room # X

Retirement Transaction Date X

### *Salvage (retired in OAKS) X X

### *Serial Number X X X

only req. 

for 

property 

mgmt.

### *Surplus (same as salvage)

Tag Number X X X X

Total Cost X X X

Transaction Date X X X

Transaction Type  (e.g. addition, retirement) X

### Vendor (*PO ID – provides vendor info) X X

Note:  Yellow highlighted rows are those that require population 

in OAKS in order for a new asset to be accepted into OAKS.
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Asset Management Team 
Project Manager: 

Adele Vogelgesang, EPA 

Project Lead: 

Zaheer Moin Uddin, BWC 

 

Team Members: 
 Alan Kidder, JFS 

 Becky McKinney, EPA 

 Brian Panke, JFS 

 Brian Smith, JFS 
 Jamie McClary, Education 



Development is often managed, while 

organizational assets are often neglected.  

This results in asset loss or their inappropriate use. 

 





Project Management Class 



Project Charter 

Process of developing a document 

that formally AUTHORIZES a project 

and documents initial REQUIREMENTS. 
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AM Project Charter Essentials 

Project 
Manager 
Assigned 

Identified 
Sponsors 

Project 
Statement of 

Work 

Business 
Case 

Contracts 

Regulatory 

Requirements 

Ohio EPA 

Info re: 

Software 

Solution 

Fulfill state 

requirements 

None 

ORC 125.16 

DAS 

Directives 

Adele 



AM Project Charter Essentials 

 

 Tools and Techniques 

 Initial Identified Deliverables  
 Analysis of at least one scanning software 

tool  

 Review of all critical data elements 

 Minimum requirements for policy and 
procedure 

 
 
 



AM Project Charter Essentials 

 Identification and listing of minimum requirements for Ohio EPA 

and all state agencies to include in their agency-specific 

Policies and Procedures for Asset Management for compliance 

with ORC 125.16 and DAS Directive 06-27.  

 High Level Risks and/or Assumptions –  

• Absence of team members during any scheduled meeting 

• Inability of any team members to complete their work assignments 

each week. 

• Unavailability of project sponsor to provide mentoring throughout the 

project. 

 Project Milestones – Completion and delivery of all AM Project 

Planning documents by May 22, 2012 to the DAS and Ohio EPA 

AM team sponsors.  



Project Scope 

Developing a detailed 

description                          

of the project and product 



DESCRIPTION OF WORK 

 FEATURES 

 FUNCTIONS 

WORK PACKAGES 

Collect 
Requirements 

Define & 
Verify Scope 

Create WBS 



Project Scope 
IN
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TS
 

 

 

 

Project Charter 

Requirements 
Document 

Historical 
Information 

O
U
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U

TS
 

 

 

Project Scope 
Statement 
  

Project 
Document 
Updates 



Project Scope - Deliverables 

 Analysis of one to two asset management 
related software tools 
 

 Review of all data elements identified to 
ensure all critical fields are met. 
 

 Identification and listing of all minimum 
requirements based on State of Ohio Asset 
Management Policy and Procedure updated 
in December 2011. 

 



Project Scope – Out of Scope 

 Executing the EPA project 

 

 Analysis of EPA Existing Software 

 

 EPA Project Schedule 

 

 All project documents past the planning 

stage 

 



Project Foundation 

Collect       
Requirements 



Project Foundation 

 Solid Requirements 

 

 Clear Communication 

 



Credit: http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/ 

 

http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/
http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/
http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/


What the customer needs 

Credit: edited from original at http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/ 

 

http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/
http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/
http://www.flickr.com/photos/cappellmeister/5921913/sizes/o/in/photostream/


Time Management 

 Define and sequence activities 

 Estimate activity resources and durations 

 Develop schedule 

 Control schedule 



WBS is a deliverable-oriented 

hierarchy that defines and 

organizes the work of the project. 

Work Breakdown Structure 
(WBS) 





Schedule 



Cost Management 

The processes involved in estimating, 

budgeting and controlling cost, so 

the project can be completed 

within the approved budget. 
 



Cost Management 

Phase Activity 

Planning Estimate Costs – Evaluate the activity 

time and resources needed to 

determine the activity cost. 

Planning Determine Budget – Aggregating 

estimated cost to establish the cost 

baseline 

Executing/Controlling Control Costs – Update the budget; 

manage changes to the cost baseline. 



Cost Management 
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Cost Management 

Initial Estimated Budget 

Labor – 535 hours x $40/hour  

 $21,400 

  

Actual Budget Cost 

Labor – 486 hours x $40/hour 

 $19,440 

  

Actual Cost Variance 

Labor – 49 hours x $40 hour 

 $1,960 



Project Quality Management 

Plan 

 AM Project Acceptable Quality Standards 

 PMBOK – Project Management Book of Knowledge- Project 

standards established by the Project Management Institute. 

 AM Project Team – will refer to established PMBOK standards 

when developing processes for quality standards, quality control 

and quality assurance. 

 AM Project Team – will work closely with project sponsors and 

stakeholders to define the organizations’ and stakeholders 

standards for quality. 

 AM Project Team – will incorporate PMBOK, stakeholder and 

organization standards for quality into all project quality 

processes throughout the project. 



Human Resource Management 

 Involves the processes that organize, 

manage, and lead the project team 

 Project team is comprised of people with 

assigned roles and responsibilities for 

completing the project 

 Processes are:  develop HR plan; acquire, 

develop and manage the project team  

 



Communications Management 

Processes required to ensure timely and appropriate 

of project information 

Generation Collection Distribution Storage Retrieval Disposition 



Communications Plan 

Majority of time in Project Management 

spent communicating with team members. 
 

 Identify Stakeholders 

 Plan Communications 

 Distribute Information 

 Manage Stakeholder Expectations 

 Report Performance 



Project Risk Management 

•  The processes of conducting risk management are: 

•  Planning 

•  Identification 

•  Analysis 

•  Response planning  

•  Monitoring and control  

 

• The objectives are to increase the probability and 
impact of positive events and decrease the probability 

and impact of negative events 

 



Project Risk Management 
Below is an example of the team’s log:  

Project Risk Log 

Project Team Members:  Alan Kidder, Jamie McClary, Becky 

McKinney, Adele Vogelgesang, Brian Panke, Saheer Moin, Brian 

Smith Udin,  

Use of this tool:  The Risk log details the identified risk within the project, the risks associated with the constraints and project assumptions, and how the project team will monitor, react to, or avoid the identified risks. Risks are uncertain events or conditions 

that could occur and if the occur may have a positive or negative affect on a project's objectives. All risks will be listed on the Risk Log, and risks with a level of 12 or above should receive special attention. Have caution not to list all business risks, just list the 

risks related to the current project.  

<Hover by the red triangle in the top right corner of the cell, for more details. Use the Instructions on the next tab .> 

Date Identified Risk ID. Risk Description Category Potential Impact Risk Owner 
Probability of 

Occurrence (1-5) 

Impact of 

Risk (1-5) 

Risk 

Level (1-

25) 

Response Type Risk Response Plan Status 

04/10/12 1 

The scope of the project is somewhat 

defined and subject to change 

Project 

Management 

Can cause the project to increase 

in time and lose productivity Team 3 4 12 Mitigation Focus on firming up scope in planning process New 

04/10/12 2 

The business requirements of the 

requirements are mostly understood and 

straight forward 

Project 

Management 

Can cause the project to increase 

in time and lose productivity Team 2 3 6 Mitigation Focus on firming up BRs in planning process New 

04/10/12 3 The project has firm implementation dates 

Project 

Management "Go-Live"date Team 3 2 6 Acceptance 

Program work schedule to ensure dates are 

met New 

04/10/12 4 Project duration is estimated at 4 months 

Project 

Management "Go-Live"date Team 3 2 6 Acceptance 

Program work schedule to ensure dates are 

met New 

04/10/12 5 

The Project Manager’s experience and 

training is recent and has success in 

managing projects similar to this one 

Project 

Management "Go-Live"date Team 2 2 4 Acceptance 

Ensure the project manager is aware of the 

scope and details of the project New 

04/10/12 6 

The project management team is dispersed 

at multiple sites 

Project 

Management 

Can affect communication and 

decrease productivity Team 4 4 16 Mitigation 

Team will be able to meet at least once a week 

face-to-face and Wiggio site is set up for 

documentation collection New 

04/10/12 7 

The project participant(s) providing content 

knowledge on the project are somewhat 

inexperienced 

Project 

Management 

Can cause delays and decrease 

productivity Team 4 3 12 Acceptance Team will research key aspects of project New 

04/11/12 8 

Project team can be affected by outside 

influences such as death of family members, 

sickness, etc. 

Project 

Management 

Can cause the project to increase 

in time and lose productivity Team 3 2 6 Acceptance 

Team has enough team members to naturally 

mitigate risk New 



Procurement Management 

 Processes involve contracts between a 
buyer and a seller 

 Contracts include terms and conditions 

 Sometimes also known as an agreement, 
purchase order, or an understanding 

 Involves a review and approval process to 
ensure that contract language describes 
the products, services, or results that meet 
the project need 



EPA Asset Management 

The Project 



AM 

Office 

Current 

 



AM 

Office 

Desired 

 



Product Background 

Project 

 

Scope 

 

Deliverables 

 



Product Analysis 

Methodology 

• Delphi technique 

• Vendor information 

• Research by consulting groups 

• Product comparison tool  

 

Barcode scanning tools  



Intermec 2410 

Motorola MC75A 

 

Symbol LS2208 

Product Analysis 
Barcode scanning tools  



Comparison Tool 

Product Quality Feature 2410 MC75A LS2208 

Weight 4 3 5 

Battery life 4 3 5 

Ease of use 4 3 5 

Cost 3 2 5 

Flexibility 4 5 2 

Connectivity 3 5 2 

Scanning 

performance 3 3 3 

Durability 3 4 4 

Average 3.5 3.5 3.9 



Product 

5 

5 

5 

5 

2 

2 

3 

4 

3.9 

3 

3 

3 

2 

5 

5 

3 

4 

3.5 

4 

4 

4 

3 

4 

3 

3 

3 

3.5 

1 2 3 4 5

Weight

Battery life

Ease of use

Cost

Flexibility

Connectivity

Scanning…

Durability

Average
2410

MC75A

LS2208

Comparison Tool 



Recommendations 

 Follow up with DAS 

 

Add weights to the features on the 

Product Comparison Table 

 

 Ensure vendor support is available 

for the selected product 

 

Compatibility 
 

 

 

 

 

 

 



EPA Asset Management 
Data Elements 

Individual pieces of data in a database, on 

a report, or on a computer screen. 

Individual fields in a database file such as 

the “item number” or “quantity” from an 

inventory record are examples of data 

elements.  

 
Reference:  www.accuracybook.com/glossary.htm 

 

http://www.google.com/url?url=http://www.accuracybook.com/glossary.htm&rct=j&sa=X&ei=aXWyT4u4OJG26QG4x8HLCQ&ved=0CD4QngkwAA&q=data+element&usg=AFQjCNEIiNzLdfUiU7l7PIvwVgShD5xxKw


EPA Asset Management 
Data Elements Deliverables 

 Validate the data elements needed for 

each of 3 business areas  Data elements were: 

• Placed in a spreadsheet 

• Alphabetized 

• Field names or labels were corrected where 

needed 

• Related requirements per OAKS and DAS 

Policy and Procedure were indicated 

• Supplemented by an AM and FIN data 

dictionary 

 

 Data elements received from Ohio EPA 

needed additional Subject Matter Expert 

(SME) input 



Data Elements 



EPA Asset Management 
Data Elements Recommendations 

 Add a column in the Data Element table for 

the FINS or AM Data Dictionary definitions 

 Review data elements and their definitions 

with your team to make sure all understand 

the data elements in the same way  

 Share this document with the entire EPA AM 

project team for input to allow further 

vetting/updates as needed prior to selection 

of AM system solution 

 



Asset Management References for 

Minimum Requirements 

ORC Section 125.16 State Property Inventory 

DAS Directive GS-D-05 State Property Inventory 

ORC Section 125.12-125.14 DAS’ State Surplus Program 

Ohio Administrative Code Rule 123:5-2-01 State Surplus Authorizing Local Disposal 

Das Directive GS-D-06 Removal of Sensitive Information From State 

Owned Property 

State of Ohio IT Standard ITS-SYS-01 for Bar 

Code Labels 

Bar Code Standards for Automated Systems Used 

by State Ohio Government Agencies 

DAS, General Services Division (GSD), State of 

Ohio Asset Management Services Policies and 

Procedures, December 1, 2011.  

Full DAS policy and procedure 

http://das.ohio.gov/LinkClick.aspx?fileticket=8aAa

N2DjsGE%3d&tabid=312 

OBM Capital (Fixed) Asset Policies Financial Reporting and Accounting Policies for 

Capital (Fixed) Assets) 

ORC Section 126.21 (A)(9) Annual Financial Reporting 

ORC Section 117.17 Executive Officer Leaving Office- Letter 

Containing List of Inventory 

http://das.ohio.gov/LinkClick.aspx?fileticket=8aAaN2DjsGE=&tabid=312
http://das.ohio.gov/LinkClick.aspx?fileticket=8aAaN2DjsGE=&tabid=312


Records/Reporting Requirements 

 ORC 117.17 
• The head of a state agency leaves office 

 

 ORC 125.16 
• AM Officer responsibilities 

• Certification of inventory activity by director 
 

 ORC 126.21(A)(9) 
• Director’s requests for the official 

comprehensive annual financial report of the 
state 



Surplus/Excess Requirements 

 ORC 125.12-125.14 
• Definitions of excess and surplus supply 

• Requirements of notification to the director 
• Allocation of proceeds by the director 

 

 OAC 123:5-2-01: Disposal 
• Control of excess supplies 

• Methods of disposal 
 

 DAS Directive GS-D-06: Removal of Sensitive 
Information 

 
 

 

 



IT Standard ITS-SYS-01:  

Minimum Bar Code Standards 

 Full asset ID to be recorded must be 
unique to item 

 Has examples of usable alpha-numeric 
symbologies 

 Agency name shall be included on the 
label 

 Equipment can include wands, laser 
scanners and CCD scanners 

 Label requirements 



Governing Policy and Procedure

  

 OBM Capital (Fixed) Asset Policy 

• Capital Asset Requirements  

• Reporting 

• Valuation 

• Legal requirements 
 

 DAS State of Ohio Asset Management 
Policy and Procedure  



Questions 



Asset 

Management 
Project Management Team 
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