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Joint Agency Digital Signage Project 

May 22, 2012 

 

Project Summary 

The project is to install a digital signage system within the offices of RSC.  The purpose 

is to improve the communication within the State of Ohio Agencies, which is a common 

mission.  The plan is to ensure that all employees have information available to them 

regarding goals, mission of agency, news and performance of staff within RSC.  

 

Project Goal 

The goal is for the agency to increase communication within the agency of industry 

standards, mission and upcoming events in RSC.  

Project Outcome 

Provide requirements needed for next phase of project the following deliverables: 

1. Consider type of data and location for each unit. 

2. Clearly define available products relevant to their needs –define features and 

functions.  

 

Project Benefits 

This project will benefit the Rehabilitation Service Commission (RSC) by enhancing 

communication between the agencies. 

 Increased awareness within agency,  

 Communicate goals and expectations, 

 Communicate industry standards and mission of agencies 
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Project Team 

For more information about this project, contact team members: 

 Sandra Lopez, srlopez@dps.state.oh.us  

 Anna m. Johnson, ajohnson@ohiohome.org 

 Dion Josey, Dion.Josey@das.state.oh.us 

 John Seaver, John.Seaver@rsc.ohio.gov 

mailto:ajohnson@ohiohome.org


 

Joint Agency Digital Signage Project - Project Charter 

 

PROJECT OVERVIEW: 

 Project Name – Joint Agency Digital Signage Pilot Project. 

 

 Project Goal – To improve the Flow of communication through Digital Signage.   This project will focus 

on a pilot deployment of Digital Signage for Rehabilitation Services Commission (RSC) and it will 

support the “Hyper-Connectivity” goals of RSC Executive Management, ensuring that all employees are 

easily able to access information about the goals, mission, news and performance of RSC. 

 

The program will be based on the iCompel Product – a high performing and highly cost-effective 

product, which has been well evaluated since implementation at Ohio Shared Services (OSS) and in use 

for the past three years. A number of other options, installed at other state agencies, are available at 

higher costs and greater requirement for full-time attending staff to manage the content.  

 

 
 Project Description: 

o Digital signage: 

 General Description – A form of electronic sign that can display data or information 

from a variety of sources. Digital signs, utilizing LCD, LED, plasma displays, or projected 

images, are commonly found in many public and private environments. 

 Technology overview - Digital Signage Displays are typically controlled by computing 

equipment and proprietary software programs to deliver information to monitors 

placed in strategic locations. 

 At RSC – Digital Signage will be utilized to communicate meeting data, production 

statistics, team building efforts, State of Ohio events, Health and Wellness information, 

and educational opportunities as well as general information important to the mission 

of RSC. 

 
PROJECT MANAGER ASSIGNED AND LEVEL OF AUTHORITY: 

 SADJ – Sandra, Anna, Dion, John 

 Project Manager, Charter, Scope, Requirements, Schedule, Budget, WBS – SADJ 

 Tech Lead, Human Resources - John 



 
ACCEPTANCE CRITERIA:    

This project will result in a pilot deployment of digital signage within RSC. This will include data 

(content) governance as well as the Information Technology (IT) aspects including hardware and 

software implementation as well as maintenance plans. 

 

The project sponsor and stakeholders from this project will create a separate project to define the 

measurements and criteria of success of this pilot. Conclusions reached in that workgroup/project may 

lead to future deployments, via a separate project, or alternative direction for Digital Signage for RSC. 

 

BUSINESS CASE-Needs Statement: 

Communications challenges exist within RSC due to individual and team efforts, mission, goals, 

responsibilities as well as geography. Deploying tools to improve communication will help to create a 

common understanding of Agency Goals and Accomplishments and is important to the cohesive team 

approach at RSC. 

 

PROJECT COST ANALYSIS: 

Based on our discussion with OSS and the iCompel STS Products, we are estimating product hardware, 

software, infrastructure, and human costs to be around $40,000. As the project requirements are 

better defined, the estimate will be more accurate. 

 

PRODUCT DESCRIPTION / DELIVERABLES: 

As a result of this project, RSC will have an initial deployment of Digital Signage in their two largest 

buildings, resulting in a viable communication medium in the form of Digital Signage available in the 

main traffic and public portals. The high-level goal for the Digital Signage coverage includes: 

 150 Building: 

o HR/Finance Lobby on First Floor 

o Third Floor – Lobby  

o Third Floor – 2 break rooms 

 

 400 Building Summary: 

o Main Entrance (lobby) 

o Employee walking paths 

o Two work units in DDD – as defined by Erik Williamson (or delegate) 

o Main Break Room 

 

 Project Design phase will include evaluation for accommodations for the Visually Impaired. 

 At the conclusion of this project, an Executive-sponsored workgroup will be formed to 

determine the success criteria including the return on investment (ROI) as well as potential 

future use and build-out. 

 



RISKS AND ASSUMPTIONS:  

 Identifying Funding and Staffing: 

o Current estimate of $40,000 for software, hardware, wiring and employee costs. 

o Staffing – The project plan is pending, however, it is safe to estimate employee investments of 

time in the hundreds of hours to build and maintain this product on an annual basis. 

 

 Content will be managed by the RSC Office of Communications – or their delegates. 

 

 Governance – Identification of the goals for each location and the content displayed, as well as they 

staff assigned to maintain the environment. Staff responsible for the content includes leadership from 

the Office of Communications Chief, Bureau and Division Directors and Assistant Directors – or their 

designees. 

 

 Resources 

o Initial Setup: 

 SADJ on the Project Creation. 

 Steve Ball will manage the RSC project after the completion of the Project Management 

Class (end of May) 

 

o Project implementation phase staff: 

 Executive Leadership from Office of Communications, VR/VI, DDD, Finance, Facilities, HR 

& IT – or their delegates. 

 

 

 

 

 

SPONSOR APPROVED BY:_________________________________________________ 

 

 

(Title) _____________________________ 

 

(Date)______________________________ 

 

 



Digital Signage – Project Scope 

PROJECT IDENTIFICATION  

Project Name Project Sponsor Agency Name 

Joint Agency Digital Signage Project Director Kevin Miller, RSC 
Rehabilitation Services 

Commission 

Project Number (Finance Code – 
Optional) 

Project Manager Date Created 

 John Seaver April 10, 2012 

 

PROJECT /  PRODUCT OBJECTIVES  
Project Goals and Objectives 

 

One of Director Miller’s initiatives is to implement methods to improve the flow of communication within The Ohio 

Rehabilitation Services Commission (RSC). This project is focused on a pilot deployment of Digital Signage for RSC in 

support of the “Hyper-Connectivity” initiative – to ensure that all employees have readily available information 

about the goals, mission, news and performance of staff within RSC. 

 

This project is focused on the BlackBox iCompel Product – a high performing and highly cost-effective product, which 

has been well evaluated since implementation at Ohio Shared Services (OSS) and in use for the past three years. A 

number of other options, installed at other state agencies, are available at higher costs and greater requirement for 

full-time attending staff to manage the content.  

 

  



Digital Signage – Project Scope 

PROJECT DESCRIPTION /  DELIVERABLES –  IN SCOPE  
Project Deliverables  

The deliverables for this pilot phase includes: 

 150 Building: 

o HR/Finance Lobby on First Floor 

o Third Floor – Lobby  

o Third Floor – 2 break rooms 

 

 400 Building Summary: 

o Main Entrance (lobby) 

o Employee walking paths 

o Two work units in DDD – as defined by Erik Williamson (or delegate) 

o Main Break Room 

 

 

PROJECT FEATURES AND FUNCTIONS  
BlackBox iCompel 

 

Why iCOMPEL? 

 Cost-effective solution 

 Scalable from one to many screens 

 A one-time investment with no ongoing licensing, maintenance, or upgrade fees 

 Short learning curve 

 Simplifies environment for IT to secure 

 Supports links to touch screens and motion detection devices – accommodating and accessible 
experience  

 Also now supports 802.11n wireless and handheld remote control at the screen. 

 FREE, live, lifetime technical phone support from BlackBox 

 

 

  

http://www.blackbox.com/Store/LP/touchscreen.aspx
http://www.blackbox.com/Store/Results.aspx/Digital-Signage-Multimedia/Digital-Media-Digital-Signage-Players/iCOMPEL/n-4294957319/Store/Detail.aspx/iCOMPEL-Wi-Fi-Module/ICOMP%c4%82WIFI
http://www.blackbox.com/Store/Detail.aspx/iCOMPEL-Remote-Control/ICOMP%C4%82RC


Digital Signage – Project Scope 

OUT OF SCOPE -  OBJECTIVES  
Items out of scope for this project includes: 

 Identification of other areas for additional monitors – that will be a project separate from this pilot. 

 No add-on for future build outs – those will be handled via future projects. 

 

INITIAL PROJECT  ORGANIZATION  
Project Resources  

 

State Template Project Team: 

 SADJ – Sandra, Anna, Dion, John 

 Project Manager, Charter, Scope, Requirements, Schedule, Budget, WBS – SADJ 

 Tech Lead, Human Resources - John 

 

RSC Project Team: 

 Project Manager – Steve Ball 

 Content Delivery Team – Erik Williamson, Dan Connors, Susan Pugh, Janine Ashnine, Marc Protsman, 

Vicki Friesland, Raivo Murnieks and Tim Nguyen – or their delegates. 

 IT build/install team – Bill Evans, Adam Wei, Angela Dally, Della Macklin and Russell McCarty. Others 

may be added, depending on content defined.  

 

BUDGET  
Project cost estimate range. 

 

o Current estimate of $40,000 for software, hardware, wiring and employee costs for build-out. 

 

o Staffing – The project plan is pending, however, it is safe to estimate employee investments 

of time in the hundreds of hours to build and maintain this product on an annual basis. 

 

 

  



Digital Signage – Project Scope 

INITIAL DEFINED RISKS  
Project Risks 

 Governance – data governance is the largest risk to this project and an area that has been a challenge for 

RSC – relative to Intranet content. Providing information and content in a digital medium is not currently a 

priority for anyone at RSC. The success of this project relies on identification of staff who will maintain 

content: 

o Defining the type of information and data that will be displayed 

o Identifying the data refresh rates/frequency 

o Identifying the people responsible for the data being displayed 

 

 

 

ASSUMPTIONS /  CONSTRAINTS  
Project Timeline Constraints  

 

 IT Staff availability for this project - Current project plans will occupy IT Staff through September 

2012. This project can be planned to start during that period – if the content provisioning staff is 

available to help. 

 Identifying Content staff – Can start in the July Timeframe – so final requirements and governance 

guidelines can be created to ensure this project delivers to expectations. 

 

ACCEPTANCE CRITERIA  
Describe how the project/product will be reviewed to verify the project objectives have been 
achieved. Include interim reviews, quality assurance activities, and which organization(s) have 
final approval authority. 

 

Acceptance Criteria will be defined during the requirements phase. Based on the results of the measures – there 

may be future projects for future build-outs. 

 

  



Digital Signage – Project Scope 

APPROVAL  

Name Title 
Approved 
Y/N 

Date 
Approved 

   mm/dd/yyyy 

 

 

Signature 

(If Using Hard Copy) 

 



2011 2012 2013 2014 Total

Total Costs: 0 40,000 5,000 5,000 0

Labor 0 25,000 0 0 25,000 Hourly Rate used in all Calculations $40.00

Staff 25,000 25,000

Consultant 0 Class Time (54 hours X 4 team members) $2,160.00 4 $8,640.00

Personal Service (100) Costs: 0 0 0 0 0 Outside of class time (20 hours X 4 team members) $800.00 4 $3,200.00

 0

0 April 13th Requirement Meeting with Stakeholders (2 hours X 4 team members) $80.00 4 $320.00

0

0 Meeting with Mark S. From Shared Services (2 hours X 4 team members) $40.00 4 $160.00

0

0

Total Projected Cost $12,320.00

Maintenance (200) Costs: 0 0 5,000 5,000 10,000

5,000 5,000 10,000

0

Equipment (300) Costs: 0 15,000 0 0 15,000

15,000 15,000

0

 0

Total Estimated Savings: 0 0 0 0 0

0

0

0

Description of non financial benefits:

Project Name:  Digital Signage Project Date:  May 15, 2012

PROJECT COST ANALYSIS FORM

Prepared by:  Anna M. Johnson Project Sponsor:  Nelson Gonzalez

Version: 1 Date: May 15, 2012

Estimates were based upon hours that would be required to do 

adequate research of two asset management software products.
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INTRODUCTION 
The undertaking of any project is going to cause uncertain burst of ideas.  While they are needed 

they need to be contained.  In order to contain the various ideas there will be a brainstorming 

session to discuss ideas for the project.  The purpose of this meeting is to get everything laid out 

before the onset of the project. 
 

CHANGE MANAGEMENT APPROACH 
During the implementation phase changes can be made to the project that will not cause major 

changes to the budget and timeframe constraints of the project launching on time.  Items outside 

of the original scope will be added as the system is updated or enhanced. 

 

DEFINITIONS OF CHANGE 
Changes that will affect the budget are any changes that were not factored in to the original cost 

set aside for the project.  Factors that affect the timeframe are enhancements that have to take 

time to implement which were not currently laid out in the original plans. 

 

CHANGE CONTROL BOARD 
Any change to the existing project needs to go before the Control Board to determine the validity 

of the change.  The control board will determine if the change is needed.  If it is determined that 

the change is needed then the Board will discuss with the team to make the changes.  Nothing 

gets changed until this has been followed properly.  If the Board decides that the change is not 

warranted then the team will not be disturbed with item. 

 

ROLES AND RESPONSIBILITIES 
Team members are responsible to make sure that all milestones are met on time.  As well as 

keeping the other team members as well as themselves on task. If they cannot be meet milestones 

on time, they need to bring the problem before the team and communicate possible alternatives 

as soon as reasonable. 

 

CHANGE CONTROL PROCESS 
All changes go through the Control Board.  The Board will determine validity.  The board will 

hear the changes and make determinations and recommendations to the team regarding items that 

need to affect the progress of the team. 

 

 

 

 

SPONSOR ACCEPTANCE  
 

Approved by the Project Sponsor: 

 

__________________________________________ Date: ___________________ 

<Project Sponsor> 

<Project Sponsor Title> 



Human Resource Management Plan 
Project Team 
 

The purpose of this project is to enhance flow of communication within RSC.  The 
project will support the “Hyper-Connectivity” goals of RSC Executive Management, the 
hope to ensure that all employees are easily able to access information about goals, 
mission, news and performance of RSC. 
 
The pilot project will be based on the iCompel product – a high performing and highly 
cost-effective product, which has been well evaluated since implementation at Ohio 
Shared Services (OSS) and in use for the past three years. 
 
Senior Management:  
Sponsor: Nelson Gonzalez, DAS, Office of Professional Development and Learning 
 
Team Members:  
Anna M. Johnson- Project Manager, HR Plan, Cost Analysis, Document QC, 
Communications Plan, 
John Seaver – Project Lead, Requirements, WBS, Schedule, schedule stakeholder 
requirements meeting, get sign off on requirements, charter, and scope, PowerPoint 
presentation coordination with the team members providing slides.  
Dion Josey-  WBS, Minutes, Schedule, Weekly team meeting agendas, Progress 
Notes/Action Items/internal communications, Meeting agenda and notes  
Sandra Lopez – Quality Plan, Risk Analysis, Communications Plan, Quality Checklist, 
Survey,  final documents 
Whole Team - Charter, Scope, Lessons Learned  
 
John will conduct a stakeholder meeting at RSC to discuss launching the pilot program 
at completion of class project.  The meeting will be held with the following individuals: 
 

Kevin Miller – Director 
Brenda Cronin – Chief of Staff 
Erik Williamson – Assistant Director of the BDD 
Susan Pugh – BVR Director 
Daniel Connors – Deputy Director of the Bureau of Services for the Visually 
Impaired 
Janine SalloumAshanin – Deputy Director of HR 
Christina Wendell – Chief - Office of Legal Services 
Marc Protsman – Chief Financial Officer 
Raivo Murnieks – Director of Performance and Innovation  
Tim Nguyen – Chief Information Officer (CIO) 
Beth Ruth – Content Owner 
John Damschroder – Chief of Office of Communications  
 

*If these individuals are not available their delegates will be sent. 

 



 



PlanIt Quality Management Measurement Tool    1 
 

Digital Signage Quality Survey 
 
Dear Participant: 
 
As you have noticed RSC has rolled out Digital Signage (via video screens) around the 150 and 400 Campus 
View offices. With this being a pilot to determine the effectiveness of this project – prior to further rollouts or 
enhancements. Please answer the questions using the Likert Scale, listed below: 
 

1 Strongly disagree The statement absolutely does not match my opinion  

2 Disagree The statement does not match my opinion 

3 Neither agree nor disagree I am undecided about this statement  

4 Agree The statement matches my opinion 

5 Strongly agree The statement absolutely matches my opinion 
 

Digital Signage Survey 
 

1. The Screens around the building display information important to me: 
 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 

2. The display screens are easy to read – not appearing too cluttered or compressed: 
 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 

3. I believe the data on the screens improve my knowledge and understanding of what is happening at 
RSC: 

 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 

4. Screens are placed in good locations: 
 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 
5. The Information shared from RSC Executive staff shares valuable insight: 

 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 



PlanIt Quality Management Measurement Tool    2 
 

6. The Production-oriented data shares information that is important to know: 
 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 
7. The non-RSC information (weather, traffic, news) is a nice addition: 

 

1 2 3 4 5 

Strongly disagree Disagree Neither agree 
nor disagree 

Agree Strongly agree 

 



Joint Agency Digital Signage Project 

May 22, 2012 

 

A SAD-J            Production 
 



The SAD-J        Team 

• Sandra López – Department of Public Safety 

• Anna Johnson - Ohio Housing Finance Agency 

• Dion Josey – Ohio Department of Administrative Services 

• John Seaver – Ohio Rehabilitation Services Commission 



Our Project Components to review 

• Project Quality – Anna Johnson 

• Lessons Learned – Dion Josey 

• Digital Signage – John Seaver 



Does Quality Really Matter? 



Of course it does… 



What are the Quality components  
of a project? 

• Quality Assurance – The established measures of the 

performance standards and metrics – relative to the product 

 

• Quality Control – The actual measurements of the product’s 

performance – based on the QA guidelines established 



Elements of Quality – relative to RSC Digital Signage 

• Data Content Quality 

o Each Data Element will have established “governance” 

o Frequency of display changes – if the format never changes, it will 

be very easy to ignore 

• Information accuracy measurements 

• Product uptime – 99% + 

• Create quality Measurement survey to be created to survey for the 

staff to measure success. 



Why are “Lessons Learned” an important  
part of a project? 

• Who’s involved? 

o Project Stakeholders and Sponsor 

o Project Delivery Team 

• What do we talk about? 

o What went well? 

o What could have been done better? 

• What good does it do? 

o Identify holes and opportunities exist in a project planning process. 

o Identify holes and opportunities in the project deliverable. 

o Create formal document for knowledge retention 

o Understand the role and intention of the product and project 



• Teamwork 
• Sponsor Support 
• Stakeholder interest 

Project 
Success 

• Project Team - time 
availability 

• Stakeholder 
excitement – scope 
creep 

• Product Governance 

Project 
Challenges 

• Agency enthusiasm 
• Diverse Team – 

great teamwork 

What items 
were not 

anticipated 



What the heck is Digital Signage? 



Modern examples Digital Signage? 



Digital Signage Overview 

• General Description – A form of digital media that utilizes an 

electronic display to share information on an LCD, LED, plasma 

displays, or projected images – displaying information relevant to their 

placement.  

• Technology overview - Digital Signage Displays are typically 

controlled by computing equipment and proprietary software 

programs  that transmit information to strategically located media 

displays. 



Solution Selection – iCompel  
• Many products were very expensive in up front costs as well as requiring a 

great deal of ongoing support by staff dedicated to maintaining the 

environment and the data. 

 

• Ohio Shared Services (OSS) found and implemented an inexpensive solution 

from BlackBox (iCompel) – and it has been meeting their needs for 3+ years. 

 

• Based on the requirements – it will meet the needs and available staff time to 

meet the needs of RSC as well. 

 



How will this be used at RSC 

• Digital Signage will be utilized 
to communicate meeting data, 
production statistics, team 
building efforts, State of Ohio 
events, Health and Wellness 
information, and educational 
opportunities as well as 
information relevant to the 
mission of RSC. 

 

Need  Value 

Better understanding 
of the business of RSC 

Improved insight into 
the data of the agency 

Improved cross-team 
communication 

Greater Awareness of 
RSC’s Role in Ohio 

Production Data 

Open communication 

Shared Successes 

Additional medium 
For Director to 
communicate 



Questions? 

• Quality Controls 

• Lessons Learned 

• Digital Signage 
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