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DW-BI Framework Project  

May 22, 2012 

 

Project Summary 

The objectives of this project are to create a non-agency-specific framework for the 

development of a Data Warehouse and Business Intelligence project plan and a class 

presentation by May 22, 2012. 

Conditions of satisfaction include:  

Project completed and delivered in 7 weeks (April 3, 2012 through May 22, 2012). 

Usability of the project plan and framework for any state agency to develop a data 

warehouse. 

Project Goal 

To ensure the quality of the products developed under the DW-BI Framework Project, the 

following product acceptance criteria have been established: 

Project completed in 7 weeks with a target date of May 22, 2012. 

Weekly status meeting updates with project sponsor.  

Final presentation to sponsor, PM class, and key stakeholders from RSC. 

Project Outcome 

The product of this project is 1) a Project Plan foundation that will be completed by the target 

agency to manage a Data Warehouse and Business Intelligence project, and 2) a class 

presentation of both the class project and a description of the product of that project.  
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Included within the Project Plan product will be: 
Project Schedule 

Project Budget 

Scope Management Plan 

Schedule Management Plan 

Cost Management Plan 

Quality Management Plan 

Procurement Plan 

Human Resource Plan 

Communications Plan 

Risk Management Plan 

Change Management Plan 

 

Within the delivered Project Plan foundation, the following guidelines will be observed: 

Document format will be consistent and functional. 

Project document templates based on PMBOK standards.  

 

The presentation of the project and product description to the PM class will be via 

Microsoft PowerPoint.  All project team members will participate in the delivery of the 

presentation. 

Project Benefits 

Completed Project Plan which will be utilized to manage a Data Warehouse and Business 
Intelligence project 

 
Project Team 

For more information about this project, contact team members: 

Project Manager:  Jody Fassette - Jody.Fassette@mh.ohio.gov 

Quality Management:  Terry Lee Adams - TerryLee.Adams@jfs.ohio.gov  

Resource Management:  Steve Ball - Steven.Ball@rsc.ohio.gov 

Scheduling / HR Management:  Manijeh Hadjarpour - Manijeh.Hadjarpour@jfs.ohio.gov 

Communications Management:  Marguerite Marsh - Marguerite.Marsh@jfs.ohio.gov 

Risk Management:  Tim Nguyen - Tim.Nguyen@rsc.ohio.gov 

Sponsor:  Nelson Gonzalez - nelson.gonzalez@das.ohio.gov 
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