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Project Summary

The objectives of this project are to create a hon-agency-specific framework for the
development of a Data Warehouse and Business Intelligence project plan and a class
presentation by May 22, 2012.

Conditions of satisfaction include:
Project completed and delivered in 7 weeks (April 3, 2012 through May 22, 2012).

Usability of the project plan and framework for any state agency to develop a data
warehouse.

Project Goal

To ensure the quality of the products developed under the DW-BI Framework Project, the
following product acceptance criteria have been established:

Project completed in 7 weeks with a target date of May 22, 2012.
Weekly status meeting updates with project sponsor.

Final presentation to sponsor, PM class, and key stakeholders from RSC.

Project Outcome

The product of this project is 1) a Project Plan foundation that will be completed by the target
agency to manage a Data Warehouse and Business Intelligence project, and 2) a class
presentation of both the class project and a description of the product of that project.
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Included within the Project Plan product will be:
Project Schedule
Project Budget
Scope Management Plan
Schedule Management Plan
Cost Management Plan
Quality Management Plan
Procurement Plan
Human Resource Plan
Communications Plan
Risk Management Plan
Change Management Plan

Within the delivered Project Plan foundation, the following guidelines will be observed:
Document format will be consistent and functional.
Project document templates based on PMBOK standards.

The presentation of the project and product description to the PM class will be via

Microsoft PowerPoint. All project team members will participate in the delivery of the
presentation.

Project Benefits

Completed Project Plan which will be utilized to manage a Data Warehouse and Business
Intelligence project

Project Team

For more information about this project, contact team members:

Project Manager: Jody Fassette - Jody.Fassette@mbh.ohio.gov

Quality Management: Terry Lee Adams - TerryLee.Adams@ijfs.ohio.gov

Resource Management: Steve Ball - Steven.Ball@rsc.ohio.gov

Scheduling / HR Management: Manijeh Hadjarpour - Manijeh.Hadjarpour@jfs.ohio.gov

Communications Management: Marguerite Marsh - Marguerite.Marsh@jfs.ohio.gov

Risk Management: Tim Nguyen - Tim.Nguyen@rsc.ohio.qgov

Sponsor: Nelson Gonzalez - nelson.gonzalez@das.ohio.gov
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DW-BI Framework
INFORMATION SHARING AGREEMENT RSC TEMPLATE

INTERAGENCY AGREEMENTS: ITEMS TO BE CONSIDERED

This Agreement is entered into by and between Rehabilitation Services Commission (hereinafter RSC)
and the [AGENCY to be named] [hereinafter (INSERT agency acronym)]

ARTICLE | - PURPOSE AND LEGAL AUTHORITY
[SHOULD INCLUDE THE SPECIFIC PURPOSE OF THE DATA EXCHANGE.]

[SHOULD INCLUDE STATEMENT “The release of this information is authorized by (LIST THE SPECIFIC
Ohio Revised Code Sections and Ohio Administrative Code Sections and any Federal law.)]

ARTICLE Il - RECORDS DESCRIPTION

[SHOULD INCLUDE SPECIFIC DETAILED DESCRIPTION OF THE DATA TO BE EXCHANGED.]

ARTICLE Ill - VERIFICATION PROCEDURES

RSC makes no guarantee as to the accuracy or currency of the information provided to [AGENCY to be
named] pursuant to this Agreement.

ARTICLE IV — DISPOSITION.OF OBTAINED INFORMATION

Records obtained from RSC must be maintained in a separate data base and be clearly identifiable as the
records of RSC. The records from RSC may not be merged or co-mingled with data of [AGENCY to be
named] for storage or for any purpose other than that listed in this Agreement. [AGENCY to be named]
will retainiany.identifiable records received from RSC only for the period of time required for any
processing related to the activities under this Agreement and will then destroy the records and notify
RSC Agreement manager the records have been destroyed.

ARTICLE V — CONFIDENTIALITY OF INFORMATION

[AGENCY to be named] will safeguard and maintain the confidentiality of all information received under
this Agreement in accordance with the applicable [AGENCY ASSOCIATED] laws of the State of Ohio.

Revised 5/15/2012



DW-BI Framework
INFORMATION SHARING AGREEMENT RSC TEMPLATE

[AGENCY to be named] will ensure no staff members use the information provided by RSC for any
purpose that does not meet the requirements of the applicable [AGENCY ASSOCIATED] laws of the State
of Ohio and is not specifically authorized by this Agreement.

[AGENCY to be named] will ensure no staff members used any information, systems no records made
available to it for any purpose other than to fulfill the obligations specified herein. The parties
specifically agree to comply with state and federal confidentiality and information disclosure laws, rules,
and regulations applicable to programs under which this Agreement exists, including, but not limited to
[LIST CITATIONS]. [AGENCY to be named] specifically agrees that provisions of [LIST ORC CITATIONS] and
applicable OAC rules will apply with respect to confidentiality of information and any use of re-
disclosure of information provided to it, with venue solely in [LIST SITE].

[AGENCY to be named] agrees and acknowledges the information provided by either party may be
considered confidential or proprietary under the laws of the State of Ohio or under federal law. If either
party, as a public entity, received a public records request for information related to this Agreement, the
party receiving the request (Party A) will promptly notify the otherparties (Party B) of the request. If
party B believes there is information that is confidential or proprietary and should not be released, Party
A will provide a reasonable period of time for Party B to seek to have the confidential or proprietary
information withheld from the document prior to releasing the document.

ARTICLE VI — SECURITY PROCEDURES

[SHOULD INCLUDE ALL RESTRICTIONS AND EXPECTATIONS OF USAGE.}

[SHOULD INCLUDE REFERENCE TO'SAFEGUARD PROCEDURES/PLAN.]

ARTICLE VII — RECORDS USAGE, DUPLICATION AND REDISCLOSURE RESTRICTIONS

[AGENCY to be named] agrees to the following limitations on the access to, and disclosure and use of,
the information provided by RSC.

[AGENCY to be named] will ensure staff members will use the data supplied by RSC only for purposes of
this Agreement, and only to the extent specified in Article | of this agreement.

[AGENCY to be named] will ensure staff members will not duplicate or disseminate the information
provided by RSC to another party without prior written authority from RSC. Such permission will not be
given unless the re-disclosure is permitted or required by law and essential to the conduct of the
activities under this Agreement.

[AGENCY to be named] will ensure no staff members will disclose information obtained from RSC except
pursuant to the applicable provisions of the [AGENCY ASSOCIATED] laws of Ohio, applicable federal laws,
and this Agreement.

Revised 5/15/2012



DW-BI Framework
INFORMATION SHARING AGREEMENT RSC TEMPLATE

[AGENCY to be named] will ensure no staff members will disclose information provided in any manner
that would disclose the identity of an individual by either direct or indirect means.

[AGENCY to be named] is strictly prohibited from re-disclosing information received from [AGENCY to be
named], unless such re-disclosure is pursuant to written agreement which includes the provision of
ARTICLES V, VI, and VIl of this Agreement and is approved by RSC in advance of the re-disclosure.

ARTICLE VIII - TERM OF AGREEMENT

Upon approval by [AGENCY A Director/authorized representative] and other appropriate agencies, this
Agreement shall be in effect upon execution and remain in effect through [MONTH, DAY, YEAR], unless
this Agreement is suspended or terminated pursuant to ARTICLE X prior to termination date.

The Confidentiality provisions of this Agreement shall survive the termination of this Agreement.

ARTICLE IX — COST OF DATA PREPARATION

[AGENCY to be named] will reimburse RSC for all actual costs relative to providing the information under
this agreement as specified in Attachment X, not to exceed a total of SXX, XXX. RSC will submit an
invoice for costs to [AGENCY to be named] within 60 days of the transfer of information. [AGENCY to be
named] will pay RSC’s invoice within 60 days of receipt.

Costs will be reviewed by RSC and [AGENCY to be named] annually during the Agreement period.

ARTICLE X — SUSPENSION-AND TERMINATION

In the event changes in either state or federal law or regulations occurs which render performance
hereunder illegal; void, impracticable, or impossible, this agreement shall terminate immediately.

RSC may suspend or terminate this Agreement immediately, upon delivery of written notice to [AGENCY
to be named], if RSC discovers any illegal conduct on the part of [AGENCY to be named] or if there is any
breach of the confidentiality provisions of this Agreement.

RSCand [AGENCY to be named] may terminate this agreement by mutual consent at any time.
Upon thirty (30) days written notice to the other parties, any party may terminate this Agreement.

Notice of termination or suspension must be sent to [EXACT ADDRESS OF WHERE NOTICE MUST BE
SENT]; and to the representative of [AGENCY to be named] at the address appearing on the signature
page of this Agreement.

Revised 5/15/2012



DW-BI Framework
INFORMATION SHARING AGREEMENT RSC TEMPLATE

ARTICLE XI — BREACH OR DEFAULT

Upon breach or default of any of the provisions, obligations or duties embodied in this Agreement, RSC
may exercise any administrative, contractual, equitable or legal remedies available, without limitation.
The waiver of any occurrence of breach or default is not a waiver of subsequent occurrences, and RSC
retains the right to exercise all remedies hereinabove mentioned.

If either party fails to perform an obligation under this Agreement and thereafter such failure is waived
by the other party, such waiver will be limited to the particular failure so waived and will not be deemed
to waive other failure hereunder. Waiver by either party will not be effective unless it is'in writing
signed by [AGENCY A Director/authorized representative] and by [AGENCY B Director/authorized
representative]

ARTICLE XIl - AMENDMENTS

This Agreement may be modified or amended provided that any such modification or amendment is in
writing and is signed by the RSC Director/authorized signatory and [AGENCY to be named]
Director/authorized signatory. It is agreed; however, that any amendments to laws, rules, or regulations
cited herein will result in the correlative modification of this Agreement, without the necessity for
executing a written amendment.

ARITCLE XIIl = LIMITATION OF LIABILITY: DUITES OF THE PARTIES

To the extent permitted by law, RSC agrees to be responsible for any liability directly relating to any and
all acts of negligence by RSC.-To the extent permitted by law, [AGENCY to be named] agrees to be
responsible for any liability.directly relating to any and all acts of negligence by [AGENCY to be named].

The parties agree that their respective Directors shall resolve any disputes between the parties
concerning responsibilities under or performance of any of the terms of this Agreement. In the event
the Directors‘cannot agree to an appropriate resolution to a dispute, they shall be referred to the Office
of the Governor for afinal, binding determination resolving the dispute.

ARTICLE XIIV — CONSTRUCTION

This Agreement shall be governed, construed, and enforced in accordance with the laws of the State of
Ohio. Should any portion of this Agreement be found to be unenforceable by operation of statue or by
administrative or judicial decision, the operation of the balance of this Agreement is not affected
thereby; provided, however, the absence of the illegal provision does not render the performance of the
remainder of the Agreement impossible.

Revised 5/15/2012



DW-BI Framework
INFORMATION SHARING AGREEMENT RSC TEMPLATE

SIGNATURE PAGE

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of the signature of the
Director of the Rehabilitation Services Commission (RSC).

[AGENCY to be named] Rehabilitation Services Commission
Signature Line Signature Line

Name, Title Name, Title

Street Address Street Address

City, State, Zip Code City, State, Zip Code

Date Line Date Line

Revised 5/15/2012



PROJECT MANAGEMENT PLAN

Project Name Project Sponsor Agency Name
DW-BI RSC Framework Raivo Murnieks RSC

Project Number Project Manager Date Created
N/A Steve Ball 5/10/2012

PROJECT OVERVIEW

The DW-BI project will deliver a data warehouse that consolidates RSC agency data into a database that is
separate from any transactional databases (e.g., AWARE, OAKS). With the data warehouse in place, this
project will deliver two analytic data

«  The first will be a productization of a Proof of Concept cube that was created in August, 2011, as an
overlay to the AWARE database;

The content of the second will be determined through requirements gathering that identifies the highest priority
analytic need at the agency and provides the mechanism to address that need.

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1l/Shared Documents/Final
Document/Final Customer End-Product Documents/DW-Bl RSC Framework Charter.docx

Project Management Approach

The Project Manager, Steve Ball, is hereby authorized to interface with management as required, negotiate for
resources, delegate responsibilities within the framework of the project, and to communicate with all
contractors and management, as required, to ensure successful and timely completion of the project. The
Project Manager is responsible for developing the project plan, monitoring the project’s schedule, control of the
project’s scope and authorized to spend the project’s budget during the project’s life cycle.
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PROJECT SCOPE & SCOPE MANAGEMENT PLAN

Link to Project Scope:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/Final
Document/Final Customer End-Product Documents/DW-Bl RSC Framework Scope Document.docx

Human Resource Management Plan

Initial Project Organization/Roles:

Project Manager
Steve Ball

Sponsor
Raivo Murnieks

DBAs

Della Macklin DBA2
Tom Wiecek DBA3
Bruce Willis DBA3

QA
Marty Himes SD1

Link to HR Organizational Chart:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final
Document/Final Customer End-Product Documents /DW-Bl RSC Framework HR Org Chart.vsd

Link to Stakeholder Registry:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/Final
Document/Final Customer End-Product Documents /Stakeholder Reqgister.xlsx

Sponsor

Raivo
Murnieks

Project

Manager
Steve Ball

|
1 1 1 1
Tom Wiecek Della Macklin Bruce Willis Marty Himes
DBA3 DBA2 DBA3 SD1
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PROJECT TIME MANAGEMENT PLAN

Link to WBS:
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final Document/Final
Customer End-Product Documents /DW-Bl RSC Framework WBS vi.vsd

Link to MS Office Project Schedule:
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared Documents/ DW-BI RSC Framework
Schedule 2012-2007.mpp

INTEGRATED CHANGE MANAGEMENT PLAN

Link to Change Management Plan Template:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared/ Final Document/Final
Customer End-Product Documents Documents/DW-Bl RSC Change Management Plan.docx

COMMUNICATIONS MANRGEMENT PLAN

Link to Communications Plan:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final
Document/Final Customer End-Product Documents /DW-Bl RSC Framework Communications Plan
20120416.xIsx

Link to Weekly Project Management Meeting Template:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/Final
Document/Final Customer End-Product Documents /Weekly Project Management Template RSC.docx

RiSKS MANAGEMENT PLAN

Link to Risk Management Log:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final
Document/Final Customer End-Product Documents /DW-BlI RSC Framework Risk Log.xIsx

Link to RBS:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1l/Shared Documents/Final
Document/Final Customer End-Product Documents /DW-BI RSC Framework Risk Breakdown Structure.vsd



https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared%20Documents/%20Final%20Document/Final%20Customer%20End-Product%20Documents%20/DW-BI%20RSC%20Framework%20WBS%20v1.vsd
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared%20Documents/%20Final%20Document/Final%20Customer%20End-Product%20Documents%20/DW-BI%20RSC%20Framework%20WBS%20v1.vsd
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared%20Documents/%20DW-BI%20RSC%20Framework%20Schedule%202012-2007.mpp
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared%20Documents/%20DW-BI%20RSC%20Framework%20Schedule%202012-2007.mpp
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared/%20Final%20Document/Final%20Customer%20End-Product%20Documents%20Documents/DW-BI%20RSC%20Change%20Management%20Plan.docx
https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/site1/Shared/%20Final%20Document/Final%20Customer%20End-Product%20Documents%20Documents/DW-BI%20RSC%20Change%20Management%20Plan.docx
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BUDGET & COST MANAGEMENT PLAN

Link to Cost Analysis Plan:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final Document/Final
Customer End-Product Documents /DW-BI RSC Framework Cost Analysis.xIsx

QUALITY MANAGEMENT PLAN

Link to Quality Management Plan:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/ Final Document/Final
Customer End-Product Documents /DW-BlI RSC Framework Quality ManagementPlan.doc

ASSUMPTIONS / CONSTRAINTS

Assumptions/Constraints:

* Assumption: The RSC Data Warehouse will use Microsoft SQL Server Database Server and data
management tools.
«  Assumption: Key Stakeholders will actively participate in the structure and content of the analytic cubes
throughout the lifecycle of the project.
*  Assumptions: This project will not replicate all existing reports.
Constraint: Data updates will only be made by automated means.

ACCEPTANCE GCRITERIA

To ensure the quality of the products developed under the DW-BI RSC Framework the following product
acceptance criteria have been established:

*  Project completed per schedule/timeline and within allocated budget.
* In order to be successful, this project will meet its quality objectives by utilizing an integrated quality
approach to define quality standards, measure quality and continuously improve quality.
* Reduce data and process redundancy.
«  Streamline the reporting process to avoid duplication and redundancy in reporting needs.
* Provide a consistent set of data definitions and business rules.
+ Centralize data infrastructure to a single source.
* Ability to capture historical snapshots in time.
*  Ensure that data retention rules are followed.
Data cleansed from all sources.
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Name Title Approved Y/N Date Approved

mm/dd/yyyy

mm/dd/yyyy
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(If Using Hard Copy
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(If Using Hard Copy



= Rehabilitation Services .
Oth ‘ Commission Project Charter

PROJECT IDENTIFICATION

Project Name Project Sponsor Agency Name
DW-BI RSC Framework Raivo Murnieks RSC

Project Number Project Manager Date Created
N/A Steve Ball 4/27/12

PROJECT DESCRIPTION

Project Background and Purpose

The DW-BI project will deliver a data warehouse that consolidates RSC agency data into a database that is
separate from any transactional databases (e.g., AWARE, OAKS). With the data warehouse in place, this
project will deliver two analytic data

«  The first will be a productization of a Proof of Concept cube that was created in August, 2011, as an
overlay to the AWARE database;

« The content of the second will be determined through requirements gathering that identifies the
highest priority analytic need at the agency and provides the mechanism to address that need.

Business Case

The DW-BI project at RSC will address a number of concerns at the agency, while enabling the capability to
relate data that has previously been disjoint or siloed:

Data Warehouse:

1. Centralize RSC data, to collect all relevant data in a format that can easily be analyzed and reported
upon.

2. Insure that all agency analysis and reporting is based on a single source of “good” data — data that
has been vetted before being included in the database.

3. All reporting will be from the same source data.

4. Separate analysis and reporting functions from transaction processing to insure that production
response times are not impacted by data analysis.

5. Insure that agency data is backed up in a formal manner so that important data is not lost through
employee departures.

6. Apply data retention policies centrally.

Business Intelligence:

1. Make all relevant data easily available in a single source for analysis.

Support timely operational and strategic decision-making.

3. Provide new insights into business performance that have previously been unavailable due to lack of
data correlation.

N




DW-BI RSC Framework Charter
Product/Service Description and Deliverables
The deliverables of this project include:

A Data Warehouse that includes a substantial portion of agency data. At a minimum, the Warehouse will
include data from:

- AWARE

- BEAMS

- CATS

*  OAKS HCM
«  OAKS FIN

The DW will be structured for:

+ Timely data availability with departure from real-time determined during requirements gathering.

+ High availability during business hours of 8:00 — 5:00.

* High performance with measures to be determined during requirements gathering.

* An AWARE-based case operations data cube that “productizes” the proof-of-concept created in
August, 2011.

* A new data cube created based on prioritization of analytical need determined during project
requirements gathering.

Project Timeline
June 2012-November 2013

See DW-BI RSC Project Schedule:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/Customer's
End Product Documents/DW-BlI RSC Framework Schedule.mpp

Project Objectives

The Data Warehouse — Business Intelligence (DW-BI) project will deliver a data warehouse that
consolidates RSC agency data into a database that is separate from any transactional databases (e.g.,
AWARE, OAKS). With the data warehouse in place, this project will deliver two analytic data cubes:

e The first will be a productization of a Proof of Concept cube that was created in August, 2011, as an
overlay to the AWARE database.

e The content of the second will be determined through requirements gathering that identifies the
highest priority analytic need at the agency and provides the mechanism to address that need.

e Cleanse/scrub all source data.

The RSC Data Warehouse will be constructed in a manner that is flexible to allow the addition of future
data sources, and to support additional analytic cubes. This project recognizes that the Ohio Health
Transformation project will require at least a data extraction and likely a data insertion interaction with the
RSC Data Warehouse. At this writing, the OHT requirements are not defined.
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DW-BI RSC Framework Charter

PROJECT MANAGER AND AUTHORITY LEVEL

The Project Manager, Steve Ball, is hereby authorized to interface with management as required, negotiate
for resources, delegate responsibilities within the framework of the project, and to communicate with all
contractors and management, as required, to ensure successful and timely completion of the project. The
Project Manager is responsible for developing the project plan, monitoring the project’'s schedule, control of
the project’s scope and authorized to spend the project’s budget during the project’s life cycle.

PROJECT BUDGET

* Information Technology believes that RSC owns adequate hardware and software resources to
assemble and maintain a robust data warehouse for the agency.

* Information Technology will provide most staffing for DW-BI. We intend to contract for up to 160
hours of consulting from a single senior resource. This type of resource costs from $150 — 250 per
hour, thus a cost of $24,000 — 40,000.

*  With a substantial number of RSC senior IT staff dedicated to this project, the primary cost to the
agency will be an opportunity cost realized through delays on other projects.

APPROVAL

Name Title Date Approved

Raivo Murnieks Deputy Director, <mm/dd/yy> <Yes, No, Pending>
Performance &
Innovation

Signature

(If Using Hard Copy)
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Ohio ‘ Compimon, Scope Statement

PROJECT IDENTIFICATION

Project Name Project Sponsor Agency Name

DW-BI RSC Framework Raivo Murnieks Rehab!llte_ttlon Services
Commission

Project Number Project Manager Date Created

N/A Steve Ball 4/10/2012

PROJECT / PRODUCT OBJECTIVES

The Data Warehouse — Business Intelligence (DW-BI) project will deliver a data warehouse that
consolidates RSC agency data into a database that is separate from any transactional databases (e.g.,
AWARE, OAKS). With the data warehouse in place, this project will deliver two analytic data cubes:

The first will be a productization of a Proof of Concept cube that was created in August, 2011, as an
overlay to the AWARE database.

The content of the second will be determined through requirements gathering that identifies the
highest priority analytic need at the agency and provides the mechanism to address that need.
Cleanse/scrub all sources data.

The RSC Data Warehouse will be constructed in a manner that is flexible to allow the addition of future
data sources, and to support additional analytic cubes. This project recognizes that the Ohio Health
Transformation project will require at least a data extraction and likely a data insertion interaction with the
RSC Data Warehouse. At this writing, the OHT requirements are not defined.

PROJECT DESCRIPTION / DELIVERABLES — IN SCOPE

Data Warehouse (DW) Deliverables:

An online analytic processing (OLAP) database that is separate and distinct from any source online
transaction processing (OLTP) databases to insure that OLTP performance is not impacted by
reporting or analytic activity. Separation includes:

o Separate hardware

o Separate path(s) to access OLAP data

o Separate performance, monitoring, and availability requirements for the OLAP environment
Extract, Transform, and Load (ETL) processes that retrieve agency source transactional data at
least daily and restructure that data for analysis.
Operational documentation that supports the operation and maintenance of the data warehouse.
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Business Intelligence (BI) Deliverables:

¢ An AWARE-based case operations data cube that “productizes” the proof-of-concept created in
August, 2011.

¢ A new data cube created based on prioritization of analytical need determined during project
requirements gathering.

o A set of standard reports that is automatically created and distributed based on parameters defined
during requirements gathering.

e Support documentation for IT technical support.

e Training materials for technical support of the Bl tool.

e Training materials for Bl end-users.

PROJECT FEATURES AND FUNCTIONS

Data Warehouse Components:

The data warehouse will contain a substantial portion of agency data. At a minimum, the Warehouse will
include data from:

AWARE
BEAMS
CATS
OAKS HCM
OAKS FIN

The DW will be structured for:

¢ Timely data availability with departure from real-time determined during requirements gathering.
¢ High availability during business hours of 8:00 am — 5:00 pm.
¢ High performance with measures to be determined during requirements gathering.

The ability to interact with the statewide Ohio Health Transformation project in an as yet undefined
capacity.
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OUT OF SCOPE - OBJECTIVES

1. Interaction with the Ohio Health Transformation Group:
*  Ohio Department of Mental Health (ODMH)
* Ohio Rehabilitation Services Commission (RSC)
*  Ohio Department of Health (ODH)
*  Ohio Department of Jobs and Family Services (ODJFS)
*  Ohio Department of Developmental Disabilities (DODD)
*  Ohio Department of Aging (ODA)
+ Ohio Department of Drug and Alcohol Addiction Services (ODADAS)
*  Ohio Department of Education (ODE)

INITIAL PROJECT ORGANIZATION

Project Manager
Steve Ball

Sponsor
Raivo Murnieks

DBAs

Della Macklin DBA2
Tom Wiecek DBA3
Bruce Willis DBA3

QA
Marty Himes SD1

WORK BREAKDOWN STRUCTURE

See DW-BI RSC Framework WBS:

https://dasportal.sp.ohio.gov/sites/OLPD/projectmanagementclass/sitel/Shared Documents/Customer's
End Product Documents/WBS vl1.vsd
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INITIAL DEFINED RISKS

Initial Defined Risks:

» Key stakeholders/customers may establish new requirements and continously make changes
throughout the project life cycle.

+ Technology "complexity" cannot be resolved within certain time frame to meet our project plan due
to lack of support or "know how" from vendors.

« Technology Logistics may be delayed (e.g., mother nature disasters, deliverables of goods,
employee strike plan, company shutdown, damaged during transit, missing components, lost order,
etc.)

* Unexpected change of team members or loss of key members during the project life cycle (e.g.,
medical leave, extended leave, new job assignments, new job, agency rightsizing, not being able to
hire the right players in a timely manner, employee strike plans, etc.)

«  Competing of staff time to work on emergency or unplanned needed tasks/projects.

«  Team members may not have the full understand of the scope of the project or the full understand
of the desired results.

« Customers are not available to provide feedbacks or acceptance of products to meet the project
deadlines.

« Disruptions of contractors (e.g., staff changes, budget cut, vendor economic difficulty, employee
strike plans, etc.) during the project life cycle.

The cost analysis will be completed when the detailed project schedule is completed.

~ ASSUMPTIONS / CONSTRAINTS

Assumptions/Constraints:

« Assumption: The RSC Data Warehouse will use Microsoft SQL Server Database Server and data
management tools.

« Assumption: Key Stakeholders will actively participate in the structure and content of the analytic
cubes throughout the lifecycle of the project.

* Assumptions: This project will not replicate all existing reports.

* Constraint: Data updates will only be made by automated means.
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ACCEPTANCE CRITERIA

To ensure the quality of the products developed under the DW-BI RSC Framework the following product
acceptance criteria have been established:

*  Project completed per schedule/timeline and within allocated budget.

* In order to be successful, this project will meet its quality objectives by utilizing an integrated quality
approach to define quality standards, measure quality and continuously improve quality.

* Reduce data and process redundancy.

«  Streamline the reporting process to avoid duplication and redundancy in reporting needs.

* Provide a consistent set of data definitions and business rules.

+ Centralize data infrastructure to a single source.

+ Ability to capture historical snapshots in time.

+ Ensure that data retention rules are followed.

+ Data cleansed from all sources.

APPROVAL

. Approved Date
NETE iz Y/N Approved
mm/dd/yyyy
Signature

(If Using Hard Copy)
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1.0 Project Admin 1.1 Data Src & Use 1.2 Environment 1.3 ETL 1.4 Build Rpts, BI 1.5 Quality Assuranc... 1.6 Doc & Train 1.7 Deliver & Ops
1.0.1 Obtain SOW | | 1.1.1 Identify Srcs | | 1.2.1 DB Size, Growt... | | 1.3.1 Identify Extra... | | 1.4.1 Define Reports | | 1.5.1 Conf Data Ext | | 1.6.1 Create ETL Doc | | 1.7.1 A