
Name Program Date Description 

Project 
Management 

Software 
Comparison and 
Recommendation 

 

November 
2010 

A comparison of ten project 
management software 
packages against customer 
criteria. Recommendation 
of three software packages 
that meet or exceed the 
needs of the project 
sponsor.  

• Project Summary  
• Project Files  

DAS One Stop 
Service Portal 

 

November 
2010 

The project is to increase 
awareness of IT services 
offered by DAS OIT. A 
customer-friendly service 
catalog (using 
DAS/OIT framework) will be 
displayed on webpage.  

• Project Summary  
• Project Files  

Conference & 
Events Management 

Handbook 
 

November 
2010 

The objective of the project 
is to develop a conference 
and events handbook to 
assist state of Ohio 
agencies in the production 
of conferences, trainings, 
and special events. 

• Project Summary  
• Project Files  

http://das.ohio.gov/LinkClick.aspx?fileticket=4l6RU8ME8hM%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=5Dvq6tHVFRw%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=9pWoVkUcG8M%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=Go1QvkI-oTE%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=2oYxjODwP2w%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=LNxHRugvCxI%3d&tabid=735


Procurement 
Process 

Improvement for 
Selecting a Vendor  

November 
2010 

The objective of the project 
is to map the current 
workflow process with the 
assistance of the area's 
SME, then identify the 
improvement areas, 
finalizing with the design of 
the new and improved 
workflow process. 

• Project Summary  
• Project Files  

Project 
Management Office 

Framework 
 

November 
2010 

The objective of the project 
is to develop a guideline for 
creating a project 
management office within 
any agency in the State of 
Ohio. 

• Project Summary  
• Project Files  

Partners for Clean 
Streams Great 

Lakes Restoration 
Initiative  

November 
2010 

The objective of the project 
is to develop a project 
framework for the Great 
Lakes Restoration Initiative 
(GLRI) grant to implement a 
stream restoration and 
habitat and improvement 
initiative. 

• Project Summary  
• Project Files  

Activity Based 
Costing 

 

May 2011 

The objective of this project is 
to create an activity based 
costing tool to determine the 
cost of doing business within 
a state agency. 

• Project Summary  
• Project Files  

http://das.ohio.gov/LinkClick.aspx?fileticket=nRyKbP4u-X8%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=uHwnEXwFY4M%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=ZoAWVcS1SJo%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=waoKZ8lobho%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=w6Zult8KVuk%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=_6WDBUPPPsk%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=UnsqhKhVSJ8%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=OimwfTtYJtU%3d&tabid=735


Ohio's Talent 
Tomorrow and 

Beyond  
 

May 2011 

The project objective is to 
provide a recommended 
framework for succession 
planning to identify, assess 
and develop the required 
talent needed for future 
leadership and key 
positions.  

• Project Summary  
• Project Files  

Increasing the Speed 
of Signature through 

Technology 
 

May 2011 

This project will provide an 
explanation of  digital 
signatures terms, describe 
the current use in Ohio and 
the federal government, 
provide case studies of 
three states that have 
explored or implemented 
digital signature technology, 
and make 
recommendations for 
Ohio to explore the 
implementation of digital 
signatures as one way to 
achieve the goal of pushing 
government to operate at 
the speed of business.   

• Project Summary 
• Project Files 

Assessing Training 
Value 

 

May 2011 

A comprehensive assessment 
tool framework comprised of 
four parts. When combined, 
they will assist the agency in 
determining the Return on 
Expectation of their 
Professional Development 
Programs. 

• Project Summary  
• Project Files  

http://das.ohio.gov/LinkClick.aspx?fileticket=ovZTKu5OKo8%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=VMqKeXTLr-g%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=ZI1ekGIQLxM%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=cFhRLE-KlPw%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=5JlXIYQ8Ex0%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=VYZMtllauJQ%3d&tabid=735


Creating a Quality 
Assurance Plan 

 

May 2011 

The Quality Assurance Plan 
will serve as a road map for 
measuring the performance of 
the CSPC vendor, ensuring the 
Office of Child Support's 
compliance with SDU-related 
state and federal mandates. 

• Project Summary  
• Project Files  

E-Docs 
Requirements 
Framework    

May 2011 

Create a framework that 
can be adapted by any 
agency to identify key 
requirements important to 
the success of Electronic 
Document 
Management/Automated 
Workflow System 
(EDM/AWS)  

• Project Summary 
• Project Files  

Effective Needs 
Assessment 
Framework 

 

May 2011 

The intent of this document 
is to provide the State of 
Ohio’s executive agencies 
with a basic framework with 
which a needs assessment 
survey can be created and 
conducted.  

• Project Summary 
• Project Files 

http://das.ohio.gov/LinkClick.aspx?fileticket=HB1J6SgsHuM%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=eXGO58IMhQw%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=JRJ8-2lrrjE%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=B_zBI8L-CGw%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=3ohyA7_RPk4%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=A_QjI3szPEY%3d&tabid=735


Emergency 
Response Plan 

 

May 2011 

The objective of this project 
is to create an emergencey 
response plan for state 
agencies to use as a guide 
for state employees and 
non-state employees in the 
event of the following 
emergencies: 
Tornado Response, Fire 
Response, Workplace 
Violence Response, Bomb 
Threat Response.  

• Project Summary 
• Project Files 

Creating a 
Mentoring Program 

 

November 
2011 

The objective of this project 
is to develop a framework 
for the implementation of a 
Mentoring program at any 
state agency.  

• Project Summary 
• Project Files 

Universal Document 
System (UDS) 

Implementation 
 

November 
2011 

This project will give State 
agencies the framework for 
the implementation of a 
Universal Document System 
(UDS).  

• Project Summary 
• Project Files 

DAS - Dashboard 
Framework 

 

November 
2011 

Develop the schematic 
of possible dashboards that 
will assist on future survey 
anlaysis.  

• Project Summary 
• Project Files 

http://das.ohio.gov/LinkClick.aspx?fileticket=f_CvE1CZ-eE%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=spj0tj-BCIw%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=ic5UlI0e8F4%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=MIubAEJeGtI%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=8nEzvZ-4PQU%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=10fGWE-2uD0%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=CpKVngI6WA4%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=OfOlQ-6ufco%3d&tabid=735


IT Governance 
Framework 

 

May 2012 

This effort will create the 
critical artifacts to ensure 
the successful 
implementation of an IT 
Governance Process. 

• Project Summary  
• Project Files 

  

Ohio EPA Asset 
Management 

Initiative 
 

May 2012 

The objective of this project 
is to research and 
recommend to the Ohio 
EPA several software tools 
to be implemented for their 
asset management 
requirements . 

• Project Summary  
• Project Files 

Data Warehouse 
and Business 

Intelligence DW-BI 
Framework for Ohio 

RSC 
 

May 2012 

The objective of this project 
are to create a non-agency 
framework for the 
development of a Data 
Warehouse and Business 
Intelligence project plan for 
the Ohio RSC and its 
participation in the Ohio 
Health Transformation 
Initiative. 

• Project Summary  
• Project Files 

http://das.ohio.gov/LinkClick.aspx?fileticket=JXRJUTnWMDU%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=IDegsRJa45A%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=ymcHWjLFwMs%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=DoOF0JWEnLA%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=ydX32NVyIpQ%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=dbiPrkZltok%3d&tabid=735


Joint Agency Digital 
Signage Project  

 

May 2012 

The objective of this project 
is to install a digital signage 
system within the offices of 
RSC. The purpose is to 
improve the communication 
within the State of Ohio 
Agencies, which is a 
common mission. 

• Project Summary  
• Project Files 

Ohio EPA Solid 
Waste Annual 

Reporting System 
(DMWM)  

May 2012 

The objective of this project 
is to develop and implement 
a public-facing system for 
the receipt and processing 
of annual solid waste facility 
and solid waste 
management district 
reports. 

• Project Summary  
• Project Files 

OAGO General 
Services Work 

Order Tracking 
System  

May 2012 

The objective of this project 
is to generate a framework 
which the General Services 
staff can use for the 
planning and 
implementation of the Work 
Order tracking system. 

• Project Summary  
• Project Files 

http://das.ohio.gov/LinkClick.aspx?fileticket=We0Wi_1nqOM%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=Q3PFXjFHzFM%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=iWJGKdhZOoE%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=Aj01FlQivvk%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=huJFRROVhiE%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=Gt2icr4Hzsk%3d&tabid=735


ODOT Aerial 
Imagery 

Management 
 

May 2012 

The objective of this project 
is to create a needs analysis 
that will present cost and 
time comparisons between 
scanning images in house 
versus out sourcing the 
work. 

• Project Summary  
• Project Files 

Ohio Board of 
Regents (OBR) 
Trustee Web 

Database System  

May 2012 

The objective of this project 
is to provide the OBR with a 
project plan which includes 
the development of a 
database of Trustee 
information and the creation 
of a web portal for 
stakeholders to access 
general information about 
the Trustees. 

• Project Summary  
• Project Files 

ODJFS Data 
Management 

Analysis System 
(DMAS)  

May 2012 

The objective of this project 
is to provide a 
recommendation of a data 
management - analysis 
system to provide an 
integrative capacity for data 
manipulation. 

• Project Summary  
• Project Files 

 

http://das.ohio.gov/LinkClick.aspx?fileticket=4803FBXeIPI%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=IpAHPovOLg0%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=_PjevKfXFJ0%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=tWutPQUhBU8%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=E82_NGILzTQ%3d&tabid=735
http://das.ohio.gov/LinkClick.aspx?fileticket=thSUTGi7BTM%3d&tabid=735

