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February 18
th
, 2014  

                  

Project Summary  
Created and developed a viable partnership with Ohio State Parks (OSP) and the Student 
Conservation Association (SCA) in order to assess and improve trails in a cost effective manner 
 

Project Goals  
• Provide an outdoor recreational experience that exceeds visitors 

expectations  
• Provide a safe trail experience  
• Promote wellness and recreation  
• Reduce labor and hiring costs  
• Develop a potential career pool  

 

 Project Methodology  
 Initiate dialogue & create strategic partnership with SCA 

 Establish agreements and commitments with SCA 
Develop & Implement “Trail Program”  

 Guide interns and provide them with a feedback mechanism to further 
develop program 

Achieved pilot program and review results 
 Make continuous improvements for future programs 

 
 

Project Team  
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Strobel 
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Amy 
Bornman-
Weber 

OJFS Scribe Amy.bornman-
weber@jfs.ohio.gov 

614.644.5605 

Sharon 
Linard  

Ohio Dept. 
of Health  

Tech Sharon.linard@odh.ohio.gov 614.6444659 
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SCA Trail Interns Program Development 

Enhancing Ohio State Park Trails 

 

 
I. INTRODUCTION 

The Ohio Certified Public Manager program (OCPM) provides a variety of learning opportunities 

and tools to enhance the skills and abilities of public employees who are currently in supervisory 

roles.  Over the course of 18 months, students learned a variety of skills and tools and began to 

apply these new tools in the work environment.  The program also requires students to apply 

what they have learned through participation in a Business Case project (Attachment A). The 

Project selected was a program designed to improve Ohio State Parks through a partnership 

with the Student Conservation Association (SCA).  

 

II. PROJECT DESCPRITION 

The Ohio State Parks are used by people all over Ohio and require a considerable amount of 

maintenance to keep them in good repair for the enjoyment of those using them.  As a result of 

budgetary cuts, many of the hiking trails in these parks have not received the proper attention 

and maintenance to keep them clear and accessible.  A large number of trails have become 

overgrown and difficult to navigate.  In many parks there are trails that are completely 

impassible.  As part of the project study, a survey was conducted (See Attachment C).  Many of 

the comments confirm the trail accessibility was, indeed, an issue.  A resolution was not feasible 

with reduced staffing levels at many of the parks across Ohio.  Any positive changes to staffing 

levels were not likely so an alternative solution was necessary in order for the Department of 

Natural Resources to continue to provide opportunities for hiking at many of the State parks. 
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III. EXPECTED PURPOSE AND GOAL  

Given the reduction in staffing at the state parks and the continued interest and desire of the 

community to visit and enjoy the parks, it became evident that a remedy needed to be found.  

The parks had employed interns for various projects and assignments in the past so the idea of 

having interns assigned to the task of cleaning up and managing the many trails was a realistic 

and logical answer to the problem.  These interns would be selected through an organization 

called the Student Conservation Association (SCA). The (SCA) specializes in placing college 

interns in jobs working in the field of Natural Resources and Parks and Recreation. These 

interns would be hired and work in teams of a minimum of two at each location to identify the 

trails at each park then assess the condition, develop a plan for rehabbing the trail and execute 

the plan to return the trail to a clean, useful and safe condition. 

The goals of the project are listed below: 

• Provide an outdoor recreational experience for Ohio State Park visitors that exceed their 
expectations. 

• Provide a safe experience on our trails  
• Promote Wellness and recreation at our parks  
• Reduce labor and hiring costs to Ohio State Parks System. 
• Develop a potential career labor pool for Ohio State Parks. 
• Recruit Interns who one day might be peers 

 

IV. PLANNING AND PROJECT EXECUTION 

To plan this type of project required an assessment of a typical park with trails that were in less 

than desirable condition.  This park would be the pilot park for this project and would provide 

insight into determining the scope of this project.  This scope would define the depth and 

direction that would provide the most benefit and the tools and human capital that would be 

needed to achieve success.  This included hiring interns, training for the interns, developing 

skills to promote independent functioning of the interns regarding the process of transforming 

trails from unusable to fully accessible trails with proper markings and safety features.   Park 
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Staff would be used to coordinate and train interns. The recommendation to incorporate 

Volunteer Coordinators was and is a viable option to keeping costs down for the project. 

At the time the project was being considered, the pilot park, located at Hueston Woods State 

Park in Oxford, Ohio had a number of trails in less than desirable state and had hired an intern 

to assist park staff with various projects.  The intern was informed of the project and was asked 

if he would be interested in working on the project.  He felt this would be a great opportunity and 

the program now had an intern to begin assessing the trails documenting the condition, hours of 

time spent cleaning up and making improvements to the trial such as posting trial markers with 

miles and other safety signage. The intern also took a variety of notes which will be developed 

into the Intern Training Manual for future parks to train new interns as the program expands.  

Park staff developed a questionnaire, which was posted on Facebook and solicited comments 

on the trails at Hueston Woods.  These comments confirmed what the Hueston Woods Park 

management and staff already knew.  A sampling of comments is located in Attachment C of 

this report. 

The ultimate goal is to develop a program that can be duplicated in any of the other state parks 

across Ohio through the Ohio Department of Natural Resources.  Once the programs have 

achieved the goal of clear and properly marked trails, SCA interns will continue to be hired to 

assist with the maintenance phase of the program as well as perform other jobs such as; 

educational programming, visitor services, clerical and administrative duties.      

V. PROJECT RESULTS 

Given the seasonal nature of state parks, the project is currently in-between the pre-pilot and 

Pilot phase. The Pilot phase of the project will “officially” begin at Hueston Woods State Park in 

Oxford, Ohio in the summer of 2014. The pre-pilot program was completed at Hueston Woods 

State Park during the summer of 2013.   As previously mentioned, a Hocking College Intern 

(Jack Fetters) worked on the trail system and provided considerable feedback about how the 
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process will work and when things need to happen. This information will help educate and guide 

the SCA interns program when they are implemented at other State parks.  

We consider the pre-pilot phase to be quite successful in the work that was done and the 

valuable information that was gathered. Specifically, the intern (Jack Fetters) provided the team 

with examples of best practices in terms of communicating. We learned that written work orders 

were a helpful and effective way of communicating with the intern. This will be modeled with the 

two interns in 2014, as well. An organized and strategic approach by park staff in delivering the 

tasks and directives is vital.      

 

VI. BENEFITS OF PROGRAM 

While the program has yet to be officially launched, successes are already being identified.  The 

Ohio Department of Natural Resources already views the improvements at Hueston Woods to 

be a benefit to park visitors.  One of its biggest trails has received the much needed clean up 

and improvement, thanks to the work of the intern.  Park managers at the other State parks 

have been informed of the future program and many of them have volunteered their park to be 

the next location to receive an intern team to assist with trail clean up and improvements. Other 

successes include a signed agreement between the Student Conservation Association and the 

ODNR (Attachment B). However; the most telling success of the program to-date are 

applications from over 230 SCA student interns for the two advertised intern positions at 

Hueston Woods Park.  The position was posted on the SCA website and received tremendous 

response from potential candidates.  A copy of the SCA intern position posting is included as 

Attachment D of this report.  All indications are that this program will be very successful and the 

stakeholders will benefit the greatest from this trail improvement program.   

 

VII. TEAM DYNAMICS 
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The team was formed almost instantly through a process where each member of the Cohort 

was given the opportunity to select the project in which they were most interested.  The five 

team members already had a good rapport and everyone was comfortable with speaking 

candidly and openly about the project and moving it forward.  Initial team member roles and 

responsibilities were decided upon and assigned during the first team meeting in May of 2013.  

The team assigned roles based on individual strengths, knowledge, and experience.  

D. Chadwick Smith:   Team Lead 
Dana J. Smith:    Communication Plan 
George Strobel:   Risk Assessment  
Sharon Linard:   Data Collection 
Amy Bornman-Weber:   Scribe 

 

During the initial planning meetings, while developing the team charter, team members had 

different ideas and thoughts regarding the scope of the project.  Different styles, personality 

types, and experiences were evident in the various approaches team members took with the 

project.  For example, Sharon and Amy wanted to begin by including all state parks and 

incorporate multiple components to the project that were outside of the initial scope presented in 

Chad’s Business Case.  Chad, Dana, and George stepped in and directed the project back to a 

manageable size.   

Over time, the team functioned well with essentially no conflict.  Roles and responsibilities 

developed naturally over time and everybody on the team took initiative to get assigned tasks 

completed.  Team members were helpful, courteous, and respectful of each other’s time.  There 

were several times over the course of the project when team members would offer to carry more 

of the load when other members were overwhelmed with work and OCPM responsibilities.  

Every member of the team was excited and took pride in executing a successful project that 

would benefit ODNR, interns, and the public. 
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VIII. OCPM WORKSHOP KNOWLEDGE 

The team utilized knowledge, principles and techniques from all seven OCPM Competencies 

during the course of this project: 

• Developing Self 
• Leading People 
• Managing Work 
• Personal & Organizational Integrity 
• Change Leadership 
• Public Service Focus 
• Systemic Integration 

 

Developing Self  

During the project, two of the models that seemed to help our team’s cohesiveness were the 

mutual understanding our group’s MBTI and the importance of Emotional Intelligence (EI).  This 

was valuable because we were all aware of our strengths and each team member’s personal 

bent.  We accepted and respected each other for who each of us really was.  We even joked 

about it which build the trust and team attitude in what we were doing.  The EI element was also 

very much in play as we were more in touch with keeping things moving forward and not getting 

bogged down with any of the potential baggage that often comes with a team of different 

backgrounds and professional experiences.  We can truly say the level of respect was fantastic 

and we got things done in a very efficient manner AND had an enjoyable time doing it.  

 

Leading People  

The principles presented during the Leading People competency were utilized throughout all 

planning and execution phases of the project.  Building relationships were key to the success of 

this project.  The team needed cooperation and “buy in” from ODNR management, the SCA, 



9 | P a g e  
 

park staff, team members, and the pre-pilot intern.   The team effectively communicated the 

plan to all decision makers and stakeholders.  The team successfully led up, down, and across 

organizations to ensure a successful outcome. 

Managing Work  

The coursework presented during the Managing Work competency laid the groundwork for 

managing a successful project.  The team worked together to develop a project charter, action 

and communication plans, timelines, and a risk assessment for the project.  Working through 

the process and utilizing the tools introduced in the Project Management classes ensured the 

team stayed on task, within scope, and ultimately enabled the team to have a successful 

outcome to the project.  

 

Personal & Organizational Integrity  

Coursework presented during the Personal & Organizational Integrity competency raised 

awareness on the project team regarding our responsibility to represent ODNR with integrity 

and accountability.  The team initiated and presented our proposed project to an outside 

agency.  This type of discussion and representation of a state agency requires knowledge and 

understanding of the chain of command and how to follow proper procedures. The team was 

required to ensure all legal obligations were met when the contract between ODNR and SCA 

was written.  The team took pride in representing ODNR and the project. 

 

Change Leadership 

The concepts introduced during the Change Leadership competency gave team members tools 

and ideas for managing the project through any internal or external drivers that may have 

altered the course of the project.  The initial project meeting with the team sponsors did result in 

several small changes to the initial plan; specifically the team sponsors wanted to use two 

interns rather than one for safety purposes.  This was a positive change to the plan and we 
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were able to adjust quickly.  Fortunately, the team did not encounter any significant surprises or 

changes during the course of the project but we were prepared to adapt if needed.   

 

Public Service Focus 

The SCA Trail Intern Program is a great example of a public service focused project.  Our 

primary goal is to improve trail conditions in Ohio State Parks to ensure a great hiking 

experience for Ohio citizens.  Park goers expect safe and enjoyable trails and that is what we 

intend to provide.  This project is something the public will appreciate.  It’s a low cost alternative 

for maintaining trails and gives students an opportunity to learn on the job.   

 

Systemic Integration  

During the Systemic Integration competency we focused on gathering data to identify problems 

and to determine if objectives are being met.  One of our first steps in moving forward with the 

SCA Trail Interns Project was surveying Hueston Woods hikers on Facebook.  The survey 

confirmed hikers do want improved trail maintenance.  The survey provided specific feedback 

regarding issues encountered on the trails.  A follow up survey will be conducted and analyzed 

after the pilot is completed in Hueston Woods in 2014. 

 

Conclusion 

The Pre – Pilot was such a success that the anticipation for the pilot program is high. Already 

237 applicants have applied. Interviews are scheduled for March 2014 with a start date of June 

2nd. The project team developed this idea into a partnership between two organizations (ODNR 

and the SCA) and created two Internship positions that will begin actively working in 2014. It 

was an idea that has become a reality.   
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Attachment A 

 

Business Case 

In the past several years budget cuts and reductions in ODNR, Parks and Recreation have led to a 

reduction in funding for trail maintenance. As a result, a large number of trails at parks across Ohio have 

not been properly maintained and are in need of being cleaned up and returned to a reasonably 

functional condition. 

 The focus and goal of this project is to develop a program, partnering with the Student Conservation 

Association (SCA), to use SCA interns to spear-head the clean-up effort.  These interns will provide the 

work force necessary to assess trail quality, develop a plan for trail recovery and rehabilitation, and carry 

out the necessary maintenance.  This will be a benefit to ODNR by engaging low cost talented workers 

who have been pre-screened by SCA.  This will also benefit the intern who will receive hands-on 

practical experience working for a professional organization.  

Description /Deliverables 

 Contractual agreement with SCA for student intern(s) 

 Training materials on standards for trail maintenance 

 Educational opportunities for natural resources students  

 Mechanism for public to report trail problems (signage campaign, survey) 

 Written assessment and preliminary plan for trails at Hueston Woods State Park 

 Tracking log of work planned, in process and completed. 

 
Cost Estimates 

The following is a cost estimate summary, with insights and details into cost centers and intern benefits, 

for a 12 week internship for one internship.  

Per Intern:  

 Length: 12 weeks (~3 months) 

 Living Allowance: $75/week (this is the standard rate but it can be elevated if needed/requested by 
the host partner (ODNR) noting that increasing the living allowance rate will also increase the 
bottom line cost) 

 AmeriCorps Education Award potential: $1,468 (tuition voucher) for 450 hours of service 
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 Housing Allowance: $0 (similar to living allowance; can be added/requested by the host partner 
(ODNR)  

 Travel expenses (beginning/conclusion of internship): $650 budgeted to cover intern travel expense 
from their “home” location to the internship site and back home again at the conclusion of the 
internship.  The expense is billed at the actual cost, once it is known (i.e. intern is selected) and 
depends on where the Intern is traveling from relative to the work location.    

 SCA services provided: Recruitment, Enrollment, Clothing/Gear; Background Check, Program 
Support, Indirect Costs 

 Worker’s Compensation: provided by SCA  

 Estimated total position cost to host partner (ODNR) $4,445 (incorporates all of the above) 
Project Manager 

D. Chadwick Smith 

 

Stakeholder Identification 

ODNR, Division of Parks and Recreation, Student Conservation Association (SCA), Interns, public 

 

Measurable Objectives 

 At least 1 intern will be trained to perform the required duties by July 1, 2013 

 25 miles of Houston Wood’s trails will be assessed by August 1, 2013 

 A contractual agreement with SCA will be signed by March 1, 2014 

 A mechanism for the public to report trail condition will be developed by June 2014 

 A minimum of one SCA intern will be enrolled for a 12 week internship by June 2014 

Identified Project Risks 

Potential identified risks may include: 

 Loss of funding source 

 Project will not be fully implemented until after OCPM graduation in March of 2014. 

 Inability to provide housing options for intern 

 

Constraints/Assumptions 

 District Budgets might not allow for interns. 
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 Justification, seasonal staff such as NRS vs. SCA Intern. 

 Other Trail maintenance plans being executed in the Division?  
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Attachment B 
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Attachment C 

 

Trial Survey 

 

As part of a quality improvement project of the Hueston Woods trail system, we would like your input 

on your hiking experience.  This short survey will give us information on the current condition of the 

trails throughout the park.  Your answers will help us target trail maintenance to improve your hiking 

experience in the future.  If you hiked more than one trail, please complete a different survey for each 

trail that you hiked.  

 

This survey is being completed for the following trail: 

o Cedar Falls 

o Sycamore 

o Pine Loop/Cabin 

o Mud Lick 

o West Shore 

o Sugar Bush 

o Blue Heron 

o Big Woods 

o Hedge Apple 

o Indian Mound 

o Gallion Run 

o Equisetum Loop 

 

On what date did you hike the trail?   

 

How often do you hike a wooded trail? 

 

 

 

 

 

Rarely, no more 

than once or 

twice a year 

Frequently, 

More than ten 

times a year 

Moderately, 

five or six 

times a year 
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Were the trail signs easy to understand and follow? 

 

 

 

Was the surface of the trail dry? 

 

 

 

 

Was the trail clear of brush, logs, or other debris blocking the trail? 

 

 

 

 

Was the trail wide enough to walk side by side with another person? 

 

 

 

 

Was the trail clean and free of litter? 

 

 

 

Please let us know about your hiking experience and any improvements or maintenance that needs to 

be done to the trail. 

 

No, I thought I 

was lost more 

than once 

Signs were 

easy to follow 

and helpful 

Occasionally I was 

not sure which 

way to go 

Most of the trail 

was muddy and 

slippery 

Most of the 

trail was dry 

and smooth 

There were some 

muddy and/or 

slippery spots 

No, there were 

many places were 

the trail was 

blocked 

The trail was 

clear of all 

debris 

I had to climb 

over / go around 

some debris 

No, most of the trail 

was narrowed by 

overgrowth 

The trail was 

wide and clear 

of overgrowth 

Some parts of the 

trail were narrow  

No, trash was 

everywhere 

Yes, there was 

hardly any litter 

along the trail 

There was some 

litter along the trail 
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Survey Results  

Q1:  This survey is being completed for the following trail: 

Cedar Falls 12 40% 

Sycamore 7 23% 

Pine Loop/Cabin 1 3% 

Mud Lick 2 7% 

West Shore 4 13% 

Sugar Bush 3 10% 

Blue Heron 6 20% 

Big Woods 7 23% 

Hedge Apple 3 10% 

Indian Mound 1 3% 

Gallion Run 0 0% 

Equisetum Loop 2 7% 

 

Q2:  On what date did you hike the trail?   

Nearly all (28 out of 31) responses received within first two weeks of posting survey on Facebook.   The 

survey was not visible unless user scrolled down to date of posting.  As time passed, the survey was lost 

from view.  Weekly reposting of the survey would be needed to keep it at top of Facebook page for 

easier access. 
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Q3:  How often do you hike a wooded trail? 

Average response on a scale from 1 to 5 was 3.8 indicating most respondents hike more than 6 times a 

year  

Rarely, no more than once a year– 4 12.90% 

Moderately, five or six times a year– 11 35.48% 

Frequently, More than ten times a year– 16 51.61% 

 

Q4:  Were the trail signs easy to understand and follow? 

Average response on a scale from 1 to 5 was 3.5 indicating signage was an occasional problem for most 

hikers 

No, I thought I was lost more than once– 4 12.90% 

Occasionally I was not sure which way to go– 15 48.39% 

Signs were easy to follow and helpful– 12 38.71% 

 

Q5:  Was the surface of the trail dry? 

Average response on a scale from 1 to 5 was 3.7 indicating trails dry with only some muddy areas 

Most of the trail was muddy and slippery– 1 3.23% 

There were some muddy and/or slippery spots– 18 58.06% 

Most of the trail was dry and smooth– 12 38.71% 

 

Q6:  Was the trail clear of brush, logs, or other debris blocking the trail? 

Average response on a scale from 1 to 5 was 3.7 indicating respondents experienced some brush 

blocking trails 

No, there were many places that were blocked– 5 16.67% 

I had to climb over / go around some debris– 13 43.33% 

The trail was clear of all debris– 12 40% 
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Q7:  Was the trail wide enough to walk side by side with another person? 

Average response on a scale from 1 to 5 was 2.5 indicating most respondents felt trails were narrow 

No, most of the trail was narrowed by overgrowth– 10 32.26% 

Some parts of the trail were narrow– 18 58.06% 

The trail was wide and clear of overgrowth– 3 9.68% 

 

Q8:  Was the trail clean and free of litter? 

Average response on a scale from 1 to 5 was 4.5 indicating respondents felt trails were clean and free of 

litter 

No, trash was everywhere– 0 0% 

There was some litter along the trail– 8 25.81% 

Yes, there was hardly any litter along the trail– 23 74.19% 

 

Q9:  Please let us know about your hiking experience and any improvements or maintenance that 

needs to be done to the trail. 

I think the trail should be clear of mud, sticks and tree stumps... We had a hard time finding the waterfalls 

and it should be mark better or signs showing us where to go.... Not for sure if we found the right one or 

not!!!!! I sure love your park and I still would like to go again and see the waterfalls when it has more 

water running... I know this is a dry time of a season... Thanks Beverly 

Mostly very good. I hike Hueston Woods probably 4-5 times a week. Not sure it is necessary to have a trail 

where two people walk side by side. The point of hiking is to enjoy nature, which also suggests that a little 

over growth here and there is okay. Just keep it natural, Hueston. 

The horse trails have trees down and are muddy 

Increase the fines for littering. There is no reason why people should throw waste in the park. 

I have hiked, as far as I know, every trail in Hueston Woods with my dogs. I love all of them and go to 

Hueston Woods to hike at least 2 times or more per week. I live only 2 miles away from Hueston Woods 

on Brown Road and love having this great park in my backyard. It is wonderful. 

Awesome hike from campground to dam. A bit challenging, but fun! 

I have been wanting to see the Falls for years and finally stopped and walked back there after a few days 

of rain the falls were really flowing... thank you for a great park close to home 
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There was one split that didn't tell us with way to go...luckily we guessed right. There was a large tree that 

had fallen at one part of the trail. We were able to get over it. 

Clearer signs indicating which way to go on the trail would be helpful. Also, there were quite a few places 

where the trail was littered with debris that we had to walk around; there was one spot, on a hill that we 

had to carefully maneuver around debris and climb over a fallen tree. 

Between the handicap pier and the dam there are places where you don't know where the trail is unless 

you are really familiar with the area - it really needs a lot of work plus many honey sickle covering the trail 

The trails really need to be cleared and marked better. 

Hedge Apple entrance on Butler Israel RD very bad , narrow, and uninviting 

I love Hueston Woods. I enjoy the trails early morning between 6am - 7am. I run my electric scale trucks. 

Really great place to enjoy my hobby. I am thinking about helping keep the trash picked up when I visit 

these trails. Maybe bring a trash bag help keep it clean. 

Second Time this year we hiked this trail and still so much overgrown with Stinging Nettles and other 

weeds especially at beginning of the trail by street, we love Hueston Woods but there is a lot of Trails 

neglected very sad for as a nice place this is, hope to see some improvement soon. 

The trail was very beautiful but some of the trail markers were knocked over and made a few points hard 

to navigate. Other than that it was awesome! 

I really like the trails at H.W. I wish there were some longer ones that went deeper into the woods for 

longer, more remote hikes. It would be nice if people would keep their dogs on leashes. 

My main complaint was how narrow this trail was because of overgrowth. I was rubbing against growth on 

both sides of the trail. This trail needs to be widened and it needs to be trimmed of overgrowth on a 

frequent basis. 

There are some trails that are neglected. . I hike at least once a week and try to clean up as I go. Sugar 

bush, blue heron, and big woods always seem clear. But other trails sometimes have liter problems. The 

mountain bike trails are usually clean and clear but there are times where they are not clear. None the less 

I love the park and will always try to help out. 

The map seems to be out of date or incorrect about the paths that some trails follow. Also, it would be 

helpful to have a map posted at each fork in the trail. The trials seem to be generally clear of litter, but 

some areas (especially areas around where people fish) seem to have a lot of it. 

The Apple Hedge trail was very narrow, and a young girl got bit multiple times by a spider. If the trail was 

wider, the spider likely would not have been so close to her. 

I take my 3 1/2 yr. old and 18 month old to Hueston to hike every weekend this summer. We love it. I 

think it is a wonderful place to hike. Wish sometimes the trails were a little less grown because my kids are 
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small and the weeds get on their face but I’m sure that isn’t a major issue. We always bring a bag and pick 

up trash along trail when we hike. I’m trying to teach my children to leave the trail better than we found it 

:) 

This trail would just need some clearing and direction markers. 

The trail was so overgrown. Very poorly marked. Had to walk thru very thick brush in several areas. Large 

tree blocking trail in one spot. Horrible hiking experience 

Went to hike this trail, and had no idea that it was closed for endangered habitat; only sign posted was the 

one that wouldn't let you go any further. Trail was not clear. 

I would love to hike the trails, but I am worried about safety. I have gone to Hueston Woods for 30 years 

and have not hiked one trail. Perhaps advertising certain trails a week or a safety campaign to get people 

familiar with a trail would be good. 
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Attachment D 

 

 

Trail Steward Intern Position Posting 

http://thesca.org/serve/position/trail-steward-intern/po-00421791 

 

http://thesca.org/serve/position/trail-steward-intern/po-00421791
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     Project Team 

 
 Chad Smith 

 Ohio Department of Natural Resources 
 Dana Smith 

 Ohio Department of Commerce 
 George Strobel, MS ES&H 

 Ohio Environmental Protection Agency 
 Amy Bornman-Weber,  

 Ohio Department of Job and Family Services 
 Sharon Linard, MS CGC 

 Ohio Department of Health  



 Who  

 What 

 Where 

 When  

 Why  

 How 

Presentation 

Overview 



           WHO 

 
 Ohio State Parks  & Student Conservation Association 

(SCA).  
 

 Teams of Recruited SCA Interns  
 ≤ Two interns per working location. 
 

  Park Staff (Volunteer Coordinators) will lead intern 
coordination & training 

 



     WHAT 

 
Trail Maintenance & Assessment Program 

 
• Create & develop Viable Partnership With Ohio State 

Parks (OSP) and the Student Conservation Association 
(SCA) in order to assess and improve trails in a cost 
effective manner 

 



     WHAT 

 
Program Details  

 
• Identify safety hazards on existing trails 
• Improve trail signage 
• Gather GPS data of selected trails  
• Improve condition of existing trails   
• Gather recommendations for trail enhancements 



     WHAT 

 

 SCA interns are also available to assist with  additional 

tasks depending on Park needs and intern skillsets.  

 

 Additional duties may include, but are not limited to:  
 Research 

 Educational programming 

 Visitor services 

 Clerical duties 

 Administrative duties 



     WHERE: 

 
 Pilot Location  

 Hueston Woods State Park (HWSP)  

 Oxford, Ohio 

 

 Aspiration Locations 
 Various Locations across Ohio 

 Strategic district-wide implementation plan 



     WHEN: 

 

 Pre-pilot program 
 Summer 2013  

 

 Pilot Program 
 Summer of 2014:  June 2 – August 24  

 



     WHY 

 

• In order to accomplish the following at OSP:  
 
• Provide an outdoor recreational experience that 

exceeds visitors expectations  

• Provide a safe trail experience  

• Promote wellness and recreation  

• Reduce labor and hiring costs  

• Develop a potential career pool  



     HOW 

 Initiate dialogue & create strategic partnership 

with SCA 
 Establish agreements and commitments with SCA 

 

 Develop & Implement “Trail Program”  
 Guide interns and provide them with a feedback 

mechanism to further develop program 

 

 Achieve pilot program and review results 
 Make continuous improvements for future programs 



Public Opinion 

 

 Social media was used to collect park visitors 

opinion of trail conditions 
 Survey Monkey survey linked to HWSP Facebook page 
 

 Survey revealed public feels there is a need for 

trail maintenance 



Survey Results 

Were the trail signs easy to understand and 
follow? 

 
61% of respondents reported inadequate signage 
  No, I thought I was lost more than once 
  Occasionally I was not sure which way to go 
 



Survey Results 

Were the trail signs easy to understand and 
follow? 

 

“We had a hard time finding the waterfalls and it should be 
mark better or signs showing us where to go.... Not for 
sure if we found the right one or not!!!!!”  

 
“Between the handicap pier and the dam there are places 

where you don't know where the trail is unless you are 
really familiar with the area.” 

 



Survey Results 

Was the trail clear of brush, logs, or other debris 
blocking the trail? 

 

60% of respondents reported debris on trails 
  No, there were many places that were blocked 
  I had to climb over / go around some debris 



Survey Results 

Was the trail clear of brush, logs, or other debris 
blocking the trail? 

 
“there were quite a few places where the trail was littered 

with debris that we had to walk around; there was one 
spot, on a hill that we had to carefully maneuver around 
debris and climb over a fallen tree.” 

 
“The trail was so overgrown. Very poorly marked. Had to 

walk thru very thick brush in several areas. Large tree 
blocking trail in one spot.” 

 



Survey Results 

Was the trail wide enough to walk side by side 

with another person? 
 

90% of respondents reported narrow trails 
 

  No, most of the trail was narrowed by overgrowth 

  Some parts of the trail were narrow 



Survey Results 

Was the trail wide enough to walk side by side 

with another person? 
“My main complaint was how narrow this trail was because 

of overgrowth. I was rubbing against growth on both 
sides of the trail. This trail needs to be widened and it 

needs to be trimmed of overgrowth on a frequent basis.” 
 

“…so much overgrown with Stinging Nettles and other 

weeds … we love Hueston Woods but there is a lot of 

Trails neglected very sad for as nice a place this is, hope 
to see some improvement soon.” 

 

 



SCA Agreement 

AGREEMENT 

BETWEEN 

THE STUDENT CONSERVATION ASSOCIATION, INC. 

AND  

OHIO DEPARTMENT OF NATURAL RESOURCES, DIVISION OF PARKS AND RECREATION 

HUESTON WOODS STATE PARK 

 

 

This contractual Agreement herein-after known as (“The Agreement”) between The Student Conservation 

Association, Inc. and The Ohio Department of Natural Resources, Division of Parks and Recreation, Hueston 

Woods State Park shall be effective for a period of one year from the date of the final signature. 

The Student Conservation Association, Inc., a New York corporation with its principal place of business at 

689 River Road, P.O. Box 550, Charlestown, NH 03603 (“SCA”), and Hueston Woods State Park, a park 

within the Ohio Department of Natural Resources (ADDRESS), (“Partner Agency”) shall be collectively 

referred to for the purpose of this Agreement as the Parties.  

 

Whereas SCA fosters life-long stewardship of the environment by offering opportunities for education, 

leadership and personal development to its participants while providing a high quality public service in 

natural resource management and conservation through its programs, including its conservation intern 

program.  An SCA conservation intern (“CI”) is a person, 18 years or older, with skills, education and 

qualifications to perform service activities as an individual placement for terms from six weeks to twelve 

months.  All individually placed CIs are under the direct daily oversight of the Partner Agency.   

 

Whereas the Partner Agency wishes to engage two SCA CI’s (SCA code PO-00130270) for the following 

project to be performed at the Hueston Woods State Park in College Corner, OH between (DATES?) or such 

later date as the volunteer begins the internship, through (DATES?) or such later date as the volunteer 

completes the internship. 



 Position  

Description  

Duties include, but are not limited to:  

• Performs trail mapping, evaluation, construction and 

maintenance.  

• Performs area maintenance  

• Prepares & maintains variety of records & reports   

• Performs equipment preventive maintenance . 



Current Status 

 A work plan is being developed by Park Staff utilizing a 

systematic approach to trail maintenance priorities    

 

 Current pool of 237+ applicants will yield two interns. 
Interviews begin March 2014   

 

 Housing has been arranged onsite at HWSP 

 

Newly appointed local coordinators at HWSP have been 
identified and informed of project status.  (M. Lockhart, S. Conner) 



Looking Forward 

 

20+ miles of trails at HWSP will be improved  

 

 Pilot interns will develop a standard operating procedure 

for future trail interns 

 

 A successful program will generate interest from other 

parks & create the potential for the program to spread 

throughout the state.  
 
 



Lessons Learned 

• A systematic approach and flexibility is essential for 

effective communication 

 

• Public opinions assists in project implementation and 

direction 

 

• There is an immense amount of interest in trail stewardship 

 

• Collaboration with outside agencies can yield a win-win 

situation 
 

 



OCPM Principles 

The team utilized knowledge, principles and techniques from 

all seven OCPM Competencies during the course of this 

project: 

 

• Developing Self 

• Leading People 

• Managing Work 

• Personal & Organizational Integrity 

• Change Leadership 

• Public Service Focus 

• Systemic Integration 

 

 

 

 

 

 

 

 
 

 



Team Dynamics 

 

 

• Team came together quickly 

 

• Roles and Responsibilities were decided upon and 

assigned during first meeting based on individual strengths 

 

• Good balance of personality types, skill sets, and 

experiences 

 

 

 

 

 

 

 

 

 

 

 
 

 





     Questions? 
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