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Supervisory Excellence Courses 

 

 

Authority and Delegation In order to be an effective supervisor, it is important to 
feel confident in your role. Equally as important, is the 
need to create a working environment that encourages 
individual and team contribution to the goals of your 
organization. “Authority and Delegation” will blend theory 
with skill building. 
 

Building a Culture of Accountability Course in development 
 
 

Coaching with Positive Expectations Do you know how to comfortably offer your employees 
resources, support and advice for better performance? 
This course will enable you to create a plan to coach 
your employees with one-on-one meetings and provide 
clear communication about their performance.  
 

Employment Law This course will provide you with an awareness of 
employment law related to the public sector and the 
government as your employer. It will provide guidelines 
for decision-making that relates to your work 
environment. You will learn terms and preview case 
studies related to employment laws. 
 

Goal Setting Course in development 
 
 

Influencing and Negotiating We negotiate for almost everything in our personal and 
professional lives.  Our success depends on our ability 
to problem solve with others to create mutual value so 
that we can meet our needs, and the needs of others in 
ways that don't hurt either party (win-win).  
 
 

Motivating Your Employees                            This course will help you as a supervisor to explore how 
human behavior affects the workplace and your role in 
creating a motivating work environment. By the end of 
class, you will be able to identify no-cost ways to 
recognize your employees. 
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Redirecting To Improve Performance Managing employees who are not performing in their 
jobs at the level that you expect may create the 
necessity for having a “difficult conversation.” If issues 
are not addressed quickly, fairly, and consistently, the 
problem may get worse and create an unpleasant work 
environment. You will learn supervisor “Do’s and Don’ts” 
to correct issues that may be hampering the completion 
of your team’s goals. You will gain the knowledge, skills 
and ability to redirect behaviors and get employees back 
on track to perform more effectively and efficiently. By 
analyzing case studies, and working within a small 
group, you will receive ideas for refocusing employees to 
get the best out of everyone on your team. 
 

 

NOTE:  Be sure to check the Core Skills Training course list for classes offered 
addressing supervisory competencies. 


