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Decisions: Making the Right Move

Meeting the Challenge of Workplace Conflict

Tailoring Your Negotiating Approach

Applying Your Best Thinking

Spearheading a Process Improvement

Spark Streaming

MLIlib, GraphX, and R

Achieve Your Objectives through Effective Delegation

The Delegation Process

Successful Delegation: Supervise and Encourage

Use Delegation to Develop Your Team

Solving Problems: Generating and Evaluating Alternatives

Making and Carrying Out Tough Decisions

Solving Problems: Framing the Problem

Preventing Unhealthy Workplace Conflict

Working Out and Through Conflict

Adapting Your Conflict Style

Beginning Your Coaching Engagement

Coaching Techniques that Drive Change

Coaching to Drive Performance

Plan a Bulletproof Project

Lead Your Project Like a Pro

Complete Your Project On-time and On-budget

Thinking Critically: Coming to Terms with Assumptions

Thinking Critically: Getting Your Arms around Arguments

Thinking Critically: Drawing Conclusions with Confidence
Stakeholder-driven Process Improvement

Mapping and Measuring to Support Sustainable Process Improvement
Implementing and Sustaining Process Improvement

Emotional Intelligence: Owning Your Emotions

Emotional Intelligence: Building Self-Management Skills
Emotional Intelligence: Applying EI at Work

Emotional Intelligence: Being Aware of the Emotions of Others
Business Analysis Competencies: Personal Skills

Business Analysis Competencies: Professional Effectiveness
Business Analysis Perspectives

Strategic Alignment and Benefits Realization

Quality Management for Continuous Improvement

Digital Marketing: Getting to the Customer

Managing Your Reputation Through Content Marketing and Online PR
Digital Marketing Partnerships, Sales, and After-sales Processes
Search Engine Marketing: Getting Discovered by the Customer
Software Testing Foundations: Testing throughout the Software Life Cycle
Software Testing Foundations: Static, Dynamic, Black-box, and White-box Testing
Software Testing Foundations: Test Planning, Management, and Tool Support
Analytical Techniques Used for Business Analysis

Activities and Tools Used for Business Analysis

Documentation and Criteria Used for Business Analysis

Designing, Conducting, and Analyzing Experiments in Six Sigma
Common DFSS Methodologies, Design for X, and Robust Designs
Statistical Process Control (SPC) and Control Charts in Six Sigma
Adobe Illustrator CC 2015 Introduction and New Features

Adobe Illustrator CC 2015 Fundamentals

Drawing in Adobe Illustrator CC 2015

Working with Text in Adobe Illustrator CC 2015

Adobe Illustrator CC 2015 Tools

Adobe Illustrator CC 2015 Working with the Pen Tools and Objects
Adobe Illustrator CC 2015 Gradients and Bitmap Images

Adobe Illustrator CC 2015 Advanced Tools and Effects

Agile Software Testing: Techniques and Tools

Big Data Engineering Perspectives
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