August 2016 Spotlight

Spotlight Topic of the Month
Building and Leading Teams

Being a team leader requires skills that go beyond those of group, project, or
people management. As a team leader, you help build a foundation for team
performance that is based on shared purpose and trust. You must keep
performance on track while dealing with the realities of team dynamics and
inevitable conflicts. Many leaders say that building and leading teams is their most
challenging — and the most rewarding — accomplishment.
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Assessment Questions:

How functional or dysfunctional is your team? Think about the team you are leading and assess
them with the questions below:

Members of my team

*  Hold themselves and others accountable for the agreements and commitments they have made;
* (Canengage in productive debate without fear of disagreement;

*  Buy in and commit to decisions, even when there may be some uncertainty or apprehension; and
*  Are clear on their team goals and individual roles.

If you are interested in viewing additional resources on this subject, click here.

Don’t forget to download the Skillsoft mobile app!

1. Download the app from either the App Store or
zoogle Play

2. Enter the following information when prompted:

Site = Learning on Demand (note that
the .skillport.com is provided)

State User ID: Your State of Ohio User ID

Password: “welcome” or your current Learning on
Demand password

If you have any questions, suggestions or concerns, please contact:

Mary Cornwell, e-Learning Training Program Manager at 614-995-0154 or by email at
LearningonDemand@das.ohio.gov.
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