
November 2016 Spotlight 

Spotlight Topic of the Month 
Employee Engagement 

An engaging organization depends on an engaged workforce – but different employees 

are inspired in different ways. However, with the proper tools, understanding and the 

right strategies, managers can foster a workplace that helps employees become more 

engaged with the organization. 

Employee Engagement = 
Connection 

Jason Pankau 
Video:  4 minutes 

Employee Engagement 
Challenge: 24 minutes 

Developing Strong 
Employee Engagement 

SkillBrief: 1 Page 

Maintaining an Engaging 
Organization 

Course: 1 Hour 

Assessment Questions: 
After completing these selections, you should be able to answer the following 
questions. 

• Do employees understand the agency’s mission statement and feel that they
contribute to it?

• What are some of the behaviors that illustrate an engaged leader?

• What strategies are good engagement drivers?

• How can managers drive employee engagement to higher levels?

• How do you assess your level of engagement and commitment?

If you are interested in viewing additional resources on this subject, click here 



If you have any questions, suggestions or concerns, please contact: 

Mary Cornwell, Learning and Professional Development at 614-995-0154 or by email at 

LearningonDemand@das.ohio.gov. 
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