
Human Resources Division

Ohio HR Updates

Statewide Initiatives

March 7, 2012



Human Resources Division

Meeting Agenda

• Welcome & DAS HRD 
Updates 

• Workforce Planning 
Updates & Future Impacts

• Class Plan direction 
(simplification, future 
directions)

• Civil Service Testing 
Changes

• Summary of Learning 
Management & Time 
Attendance Project

• OAKS HR Upgrade Project

• Planning for the HR 
conference May 30, 2012

• Question and Answer
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Recent HRD Changes

• Tom Cruse –
Applications & 
Reporting Team (ART) 
Administrator

tom.cruse@das.state.oh.us

• Jessica Schuster –
Workforce 
Administration 
Administrator

jessica.schuster@das.state.oh.us

• Cathy Herron – State HR 
Project Portfolio 
Manager

cathy.herron@das.state.oh.us
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Workforce Planning – Phase II

• Next Steps for Agencies

– Quarterly Meeting – April 4th

– New Job Aids
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Class Plan Direction

• Eliminated 10% of non-elected official titles

• Work with unions to evaluate necessity of 

vacant titles; could eliminate another 10-20%

• Move to broader descriptions as changes are 

requested along the way

• Consider using Onetonline.org as foundation 

for the state class plan

5



Human Resources Division



Human Resources Division



Human Resources Division



Human Resources Division



Human Resources Division

Civil Service Testing Reform

Summary of Reform

• Moves civil service testing  from centralized DAS 
process to agency process

• Gives agencies authority to develop civil service exams 
& maintain eligible lists

• Requires agencies to identify classifications &/or 
positions to exempt from civil service testing
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Civil Service Testing Reform

REQUEST FOR EXEMPTION

• DAS Review & Approval Process

• Status of Submission 

• Follow-up Action for Non-compliance
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Civil Service Testing Reform

Next Steps

• Contract with Industrial/Organizational (I/O) 

consultant

• Evaluate/prioritize requests for assistance 

• Finalize/distribute policy

• Conduct  agency training
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CIVIL SERVICE TESTING REFORM

ROLE OF I/O CONSULTANT

• Work with DAS team to review guidelines/policies

• Train/educate agency HR staff

– Test development

– Job analysis

– Item writing

– Reliability & other statistical data

• Remain on call for balance of transition implementation
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Learning Management/Time and Attendance

• Project Goal: Determine the scope and define 
the strategy (people, process, technology) to 
rollout Enterprise Learning Management to 
additional agencies for the state workforce 
and potentially for “external learners”.

• Project Goal: Analyze the evolving time 
keeping and reporting needs of state agencies 
to determine the best approaches to not only 
capture “punch-time” but also address 
project/grant reporting, leave request and 
absence management needs.
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ELM and T&A Project Schedule
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ELM Work 

Plan

6 – 10 13 – 17 21 – 24 27 – 2

Functional Design Document – ELM
(includes Requirements Traceability Matrix and RICEFW Inventory)

ELM Process Package

ELM Rollout Roadmap

ELM Business Case

ELM 

Implementation 

Plan

T&A Work 

Plan

Functional Design Document – T&A
(includes Requirements Traceability Matrix and RICEFW Inventory)

T&A Rollout Roadmap

T&A Implementation 

Plan

Recommended T&A Solution

T&A Process Package

5 – 9 12 – 16 19 – 23 26 – 30 2 – 6 9 – 13

T&A Business Case

February 2012 March 2012 April 2012
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OAKS HCM 9.1 Upgrade Benefits

• Electronic Personnel Action Workflow – statewide. Will replace multiple agency IT systems 

and streamline the pre-hire, hire, transfer and separation processes across agencies, OBM, 

DAS and the Governor’s office. 

• SmartHire: Streamline mass-hiring actions (Expo, Department of Natural Resources) and 

reduce paperwork

• Employee performance review system – statewide. This will replace a small number of 

existing agency systems and avoid implementation of new systems. Enterprise system will 

support multiple performance review templates and create a standard workflow and record 

keeping approach. System will enable statewide reporting on employee performance metrics 

where none exists today. 

• Improved online employee paystubs that accurately reflect leave balances at various pay 

periods

• Online delivery of employee W2 statements to streamline employee tax returns and reduce 

administrative costs of re-prints.

• Multiple fixes to administrative functions: 

– Better handling of retroactive changes to employees used to fix errors or implement 

settlements that are retroactive

– Streamlined user interface that is more in line with the MyOhio.gov portal functions

– Improved software support from Oracle and some system performance enhancements
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HCM Upgrade Impacts

• Code “Frost” – Major impacts to OAKS will be 
significantly limited during the upgrade 
project to reduce costs and risks to HR, 
benefits & payroll processing.

• “Conference Room Pilot” (CRP) and agency-
involved design sessions: Agency HR experts 
will be a critical part of designing the use of 
new functionality.

• User Acceptance Testing: Agency HR experts 
(and novice users) will be asked to validate 
that upgrades are working as designed.
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HCM UPGRADE TIMELINE

Feb’12 Mar’12 Jan’13May’12 Feb’13 Mar’13Apr’12 Dec’12Jul’12 Aug’12 Sept12 Oct’12 Nov’12Jun’12

HCM 9.1 Go 

Live

HCM 9.1 Go 

Live

Impact  

Analysis

Initial EPM 

9.1 Go Live

EPM ePerf/PAR CRP 

HCM Code “Frost”

HCM Upgrade System 

Test

HCM Upgrade System 

Test

HCM Upgrade Parallel 

and UAT

HCM

ORT

HCM 9.1 Design

Initial Upgrade Pass / Retrofits

EPM 

Design

System 

Testing

EPM Infra Analysis 

and Design
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Performance Management

• New performance review instrument 

availability

• Description of Statewide competencies

• Implementation of new Performance Review 

System via OAKS in 2013
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HR Conference

Wednesday, May 30, 2012

8:00 am – 5:00 pm

Riffe Center

Capital Theatre

Please forward any topic, speaker suggestions to 

Scott.Steenrod@das.state.oh.us 
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Question & Answer
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