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Building Relationships and Supporting
Agency EAP Coordinators

Workshop Objectives...

Review trends
regarding
substance abuse
and job
performance

Discuss Agency
EAP Coordinator
Role

Identify tools and
resources to
address workplace
challenges

Notes:




Notes:

Review of Current
Trends




Intake and Consultation Cases
2" Quarter - By Problem
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Notes:

Any Open Random Drug/Alcohol Case
2"d Quarter
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Any Open Participation Agreements

2015 2" Quarter - By Agency
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Notes:

2015 Comparative Reports

Closed Cases, 2015 2" Quarter

Closed Cases, Znd Qur, Calendar 2015 Closed Cases, 2nd Qur, Calendar 2014
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Agency EAP
Coordinator Role

Notes:




Open Panel Discussion

What are the challenges you face with
the workforce today?

Have you seen any changes in employee
behaviors that may be contributing to
substance abuse, stress, etc.

Notes:




Available Tools and
Resources

Notes:




Open Panel Discussion

How are some of the workplace
challenges being handled?
What tools, resources and training

are needed to better address
workplace issues?

Notes:




OEAP Participation Agreement

Are you currently using the
participation agreement
process?

Notes:




OEAP Participation Agreement

= Written agreement between
employee and institution /
agency

= States the work rule violation
and the period of time the
Agreement will be in effect
o Minimum duration of 180
calendar days
o Maximum 730 calendar days

Notes:




Participation Agreement Components

Voluntary ~ Employee Treatment Return to Work
Participation Responsibilitie Documentation Process

Notes:




Questions...

Notes:




* OEAP Resource C




