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Transformation Mediation  
Transformative Mediation is an effective approach to addressing workplace conflict 
through conversation. State of Ohio mediators (generally two) will co-facilitate a positive 
and constructive conversation that allows each party to fully communicate his or her 
position on a particular workplace conflict. Transformative Mediation is designed to 
encourage the parties to have a positive conversation.  Accordingly, the parties control 
their respective level of participation and determine possible outcomes, including 
whether to resolve a conflict.  
 

Confidentiality 
Confidentiality is a critical part of the process. Unless the parties otherwise agree, all 
parties, the mediators and any non-party participant (NPP) will be required to sign the 
Agreement to Mediate at the beginning of mediation which describes the confidential 
mediation process. Unless the parties otherwise agree, the parties are expected to keep 
mediation communications confidential, including the terms of an agreement; however, 
it must be understood that any agreement shall be disclosed to and/or shared with the 
necessary parties to implement the terms of the settlement agreement.  
 

Request for Release Time 
The participating parties (i.e., participants, mediators, NPPs) must inform his or her 
supervisor of the scheduled mediation session and request work release time to attend.  
Each agency is responsible for authorizing work release time based on the employing 
agency’s operational needs. 
 

Mediation Location 
Mediations are held in a private space at the work location of the parties involved.  If 
that is not possible, the alternative shall be a nearby public place, such as a library or 
conference room.  Mediation sessions are held during normal business hours and will 
take place during the parties’ normal work schedule, unless the person works 2nd or 3rd 
shift. In this case, special considerations will need to be approved by the immediate 
supervisor to hold a mediation outside of the employee’s normal scheduled work hours. 
 

Mediation Outcome Options 
There are three (3) possible outcomes to the mediation: 1) settlement; 2) non-
settlement; and 3) withdrawal.  The participating parties will determine whether to settle 
a dispute.  Neither party will be forced or otherwise required by the mediators to settle a 
dispute, or continue their participation. Prior to signing a settlement agreement, parties 
may withdrawal from the program at any time. The outcome of the mediation will be 
confirmed by using the Settlement, Non-Settlement and Withdrawal Agreement Form.     
 
Mediator(s) will provide a copy of the Agreement to Mediate to the parties and OEAP. 
The agreement between the parties to mediate will be provided to the parties at the 
conclusion of mediation and will be retained by both parties. 
 

OEAP Contact Information 
If a party cannot attend the mediation as scheduled, please call OEAP at 

1.800.221.6327 within 24 hours or as soon as possible. 


