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1. What is mediation? 
 
2. What can be gained from mediation? 
 
3. When is mediation appropriate? 
 
4. What exactly is transformative mediation? 
 
5. When would a party participate in mediation?  
 

6. Are there any issues that will be excluded from mediation? 
 
7. How will mediators be assigned or selected to mediate a case?  
 

8. What is the role of a trained transformative mediator? 
 
9. What exactly happens in mediation?  
 

10. Would it be allowed to bring a support person or a representative in 
mediation? If so, what role would the representative play?  

 

11. What does one have to do to prepare for mediation? 
 
12. What type of documents or other information should be brought to 

the mediation? 
 
13. Will the mediator determine what is fair or appropriate in a case? 
 
14. What if the mediator does not believe what either of the parties are 

saying during mediation? 
 
15. How long will a mediation session last? 
 
16. What if the parties are not willing to meet in the same room?  How is 

this handled? 



 

 

17. Can a mediator give legal advice or act as an attorney? 

 
18. What if the mediation does not go well and the decide to terminate 

the mediation session, what happens then?  
 
19. What if the other party does not speak the truth about the issue that 

brought him/her to mediation – will the mediation outcome be 
impacted or slanted in the other party’s favor? 

 
20. How can mediation be effective if the other party is locked into a 

particular position or mindset and is not being reasonable?  Does 
this happen?  

 
21. What can the parties do to maximize reaching an agreement?  
 
22. What are the exceptions to confidentiality or privilege? Is any 

information copied to the employee’s personnel file? 
 
23. Will the new Employee Workplace Mediation Program replace the 

grievance mediation step currently in collective bargaining 
agreements? 

 

24. What impact can mediation have on the workplace overall? 
 

 


