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WelcomeWelcome
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Craig Weise, State ArchitectCraig Weise, State Architect

SAO Mission StatementSAO Mission Statement
To effectively and efficiently leadTo effectively and efficiently leadTo effectively and efficiently lead To effectively and efficiently lead 
capital planning, design and capital planning, design and 
construction of public facilities through construction of public facilities through 
quality service, expertise and quality service, expertise and 
knowledge sharingknowledge sharing..
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AgendaAgenda

8:00 am8:00 am Registration / Continental BreakfastRegistration / Continental Breakfast
8:45 am8:45 am WelcomeWelcome
9:00 am9:00 am Ohio Construction Reform UpdateOhio Construction Reform Update

Energy Services rulesEnergy Services rules
PartneringPartnering

44

PartneringPartnering
12:00 pm12:00 pm Lunch / Ask Craig (Cleveland & Cincinnati)Lunch / Ask Craig (Cleveland & Cincinnati)

Lunch / Changes with Industrial Compliance (Columbus)Lunch / Changes with Industrial Compliance (Columbus)
1:00 pm1:00 pm Paperless project management (OAKS CapitalPaperless project management (OAKS Capital

Improvements)Improvements)
What’s new with the state’s contracts?What’s new with the state’s contracts?
Making your 330 form POP!Making your 330 form POP!

4:00 pm4:00 pm Questions / AnswersQuestions / Answers

Housekeeping Topics…Housekeeping Topics…

Please place cell phones on vibratePlease place cell phones on vibrate
Morning and afternoon breaks will be Morning and afternoon breaks will be 
providedprovidedprovidedprovided
Vegetarian boxed lunches are available Vegetarian boxed lunches are available 
upon requestupon request
Identify location of restrooms & café Identify location of restrooms & café 
Request evaluations be completed and Request evaluations be completed and 
returned at end of dayreturned at end of day
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The State Architect’s Office is a Registered Provider with The The State Architect’s Office is a Registered Provider with The 
American Institute of Architects Continuing Education Systems American Institute of Architects Continuing Education Systems 
(AIA(AIA--CES). Credit earned on completion of this program will be CES). Credit earned on completion of this program will be 
reported to CES Records for AIA members. All attendees of SAO reported to CES Records for AIA members. All attendees of SAO 
College will receive a certificate of attendance for each class attendedCollege will receive a certificate of attendance for each class attended

Continuing EducationContinuing Education

66

College will receive a certificate of attendance for each class attended.College will receive a certificate of attendance for each class attended.

This program is registered with the AIA/CES for continuing This program is registered with the AIA/CES for continuing 
professional education. As such, it does not include content that may professional education. As such, it does not include content that may 
be deemed or construed to be an approval or endorsement by the AIA be deemed or construed to be an approval or endorsement by the AIA 
of any material of construction or any method or manner of handling, of any material of construction or any method or manner of handling, 
using, distributing, or dealing in any material or product. using, distributing, or dealing in any material or product. 
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Ohio Construction Ohio Construction 
Reform UpdateReform Update
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Craig Weise, State ArchitectCraig Weise, State Architect
Ohio Department of Administrative ServicesOhio Department of Administrative Services
Jeffrey Appelbaum, Esq.Jeffrey Appelbaum, Esq.
Project Management ConsultantsProject Management Consultants

AgendaAgenda

Origins of ReformOrigins of Reform
ObjectivesObjectives
BenefitsBenefits
P l M bP l M b

A Different ApproachA Different Approach
Additional Delivery Additional Delivery 
MethodsMethods
PrePre QualificationsQualifications

88

Panel MembersPanel Members
ProcessProcess
RecommendationsRecommendations

PrePre--QualificationsQualifications
Impact on IndustryImpact on Industry
Implementation StatusImplementation Status

Origins of ReformOrigins of Reform

132 years132 years-- No fundamental change delivery of No fundamental change delivery of 
public construction projectspublic construction projects
History of past failures to reformHistory of past failures to reform
Governor’s Turnaround Plan:Governor’s Turnaround Plan: Advantage OhioAdvantage Ohio

99

Governor’s Turnaround Plan: Governor’s Turnaround Plan: Advantage OhioAdvantage Ohio
Ohio Construction Reform Panel of industry Ohio Construction Reform Panel of industry 
representatives assembled in September 2008representatives assembled in September 2008

ObjectivesObjectives

Use collaborative approach with public & private Use collaborative approach with public & private 
industry groupsindustry groups
Review current laws & practices as compared to Review current laws & practices as compared to 
industry best practicesindustry best practices

1010

industry best practicesindustry best practices
Identify ways to improve flexibility, accountability, Identify ways to improve flexibility, accountability, 
transparency & efficiencytransparency & efficiency
Provide recommendations for changes to Provide recommendations for changes to 
legislation, rules, policies & practiceslegislation, rules, policies & practices

BenefitsBenefits

FlexibilityFlexibility
More options in construction deliveryMore options in construction delivery
Improve design & construction processesImprove design & construction processes

AccountabilityAccountability

1111

Properly qualified state managers, private sector professionals Properly qualified state managers, private sector professionals 
and contractorsand contractors

TransparencyTransparency
Standardization & openness of processesStandardization & openness of processes

EfficiencyEfficiency
Improve time of deliveryImprove time of delivery
Best value of money investedBest value of money invested

Panel MembersPanel Members

ContractorsContractors
AGC, MCA, NECA, MICA, AGC, MCA, NECA, MICA, 
OBBCTCOBBCTC

Trade UnionsTrade Unions
IBEW UAPP UBCJIBEW UAPP UBCJ

Ohio General AssemblyOhio General Assembly
SenateSenate
HouseHouse

State Agencies/Public OwnersState Agencies/Public Owners
OSU BoR OSFC OBM ODOTOSU BoR OSFC OBM ODOT

1212

IBEW, UAPP, UBCJIBEW, UAPP, UBCJ

Design IndustryDesign Industry
AIA, ACECAIA, ACEC

Construction ManagementConstruction Management
CMAACMAA

Owner/Private SectorOwner/Private Sector
Continental Real EstateContinental Real Estate

OSU, BoR, OSFC, OBM, ODOT, OSU, BoR, OSFC, OBM, ODOT, 
ODASODAS

Subject Matter ExpertsSubject Matter Experts
Cleveland Clinic, M.A. MortensonCleveland Clinic, M.A. Mortenson

FacilitationFacilitation
PMCPMC
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ProcessProcess

1.1. Members completed survey Members completed survey 
prior to meetingprior to meeting

2.2. Full panel met 6 times Full panel met 6 times 
between 11/08 & 5/09between 11/08 & 5/09

6.6. Recommendations discussed Recommendations discussed 
in full panelin full panel

7.7. Panel voted on each Panel voted on each 
recommendationrecommendation

1313

3.3. Ideas categorized & Ideas categorized & 
subgroups formed to discuss subgroups formed to discuss 
details & dev. details & dev. 
recommendationsrecommendations

4.4. Approximately 20 subgroup Approximately 20 subgroup 
meeting occurredmeeting occurred

5.5. Compromises developedCompromises developed

8.8. Each recommendation Each recommendation 
needed >75% support to be needed >75% support to be 
a final reporta final report

9.9. Continue collaboration thru Continue collaboration thru 
implementationimplementation

RecommendationsRecommendations
No. Recommendation Proposition

Percentage of 
Approval Legislation Executive 

Add Construction Manager at Risk as 
an allowable project delivery method 
with bid shopping & payment 
protection 

96% Y N 

Add Design/Build as an allowable 
project delivery method with bid 
shopping & payment protection 

91% Y N 

1
Create flexibility in project delivery 
methods based on specific project 
needs 

1414

shopping & payment protection

2 Allow electronic procurement of 
services & bidding of construction 

See to reconcile & develop phased 
implementation of electronic bidding 
of construction 

100% TBD N 

3 Create expedited process for small 
projects

Increase minimum threshold for 
multiple primes to $200k & maximum 
threshold for GC delivery method 
equal to $600K 

96% Y N 

4
Streamline current law related to 
design and construction of capital 
improvements

Consolidate & organize law related to 
design & construction  100% Y N 

5 Mitigate cost escalation impacts to 
owners & contractors

Incorporate adjustments for hyper‐
inflation in standard model documents 

100% N N 

RecommendationsRecommendations
No. Recommendation Proposition

Percentage of 
Approval Legislation Executive 

Develop standard framework & process to 
d f & f k

91% N N 
Align owner’s, designers & contractor’s 

l h h i i & i
91% Y N 

Establish specific minimum qualifications 
for education, training & experience for 
role of project manager on capital projects

96% N Y 

6 Identify, manage & share 
project risks & rewards

7
Require project managers/ 
administrators to be properly 
qualified

1515

Classify the position of State Architect 
with appropriate minimum qualifications 78% N N 

8
Require contractors & 
construction managers to be 
properly qualified 

Develop criteria to better define qualified 
contractors & CM’s for pre‐qualification or 
determining responsibility

100% Y N 

Modify ORC provisions for life cycle 
costing to better align with current 
industry best practices

90% Y N 

Commissioning should be required on all 
major projects affecting building 
envelope, electrical, mechanical & 
technology systems

87% Y N 

qualified

9
Integrate life cycle costing & 
commissioning on all 
projects 

RecommendationsRecommendations
No. Recommendation Proposition

Percentage of 
Approval Legislation Executive 

 Establish a uniform 
 evaluation process for 
 design & construction  
 team performance

Develop an audit system for Develop & implement a data collection

10
Implement a uniform evaluation 
statewide & consolidate collection of 
this data using OAKS‐CI 

100% N Y 

1616

11
Develop an audit system for 
compliance with state capital 
improvements practices 

Develop & implement a data collection, 
compliance & performance audit 
system for state capital projects 

96% TBD N 

12 Properly administer 
contractor retainage 

Clarify & develop framework to guide 
agencies/institutions on possible early 
& equitable release of retained funds 

96% N N 

13 Increase partnering & 
collaboration 

Develop criteria for usage & integrate 
facilitated partnering within all phases 
of a project 

77% N N 

RecommendationsRecommendations
No. Recommendation Proposition

Percentage of 
Approval Legislation Executive 

14 Implement master planning 
across the state enterprise

SAO should collaborate with agencies in 
the preparation of capital budget requests 
to OBM 

88% TBD TBD 

15
Utilize standard contracts & 
processes for all public 
construction

Implement a single set of model contract 
documents for vertical construction across 
the state 

94% Y N 

16
Maintain openness and 
competitiveness of qualifications

As state implements reforms, 
qualifications documents & specifications 100% N N

1717

16 competitiveness of qualifications, 
documents & specifications

qualifications, documents & specifications 
should remain open & competitive 

100% N N 

17 Reform public advertising and 
notification requirements 

Notification of bidding opportunities in 
newspapers should be optional, 
prescriptive timetables removed & all 
capital projects announced on the Ohio 
Business Gateway website 

94% Y N 

18
Maximize opportunities for EDGE 
vendors on capital improvement 
projects

Continue outreach efforts to increase 
certification & use of EDGE vendors on 
projects 

100% N N 

19
Include experienced design & 
construction professionals within 
QBS committees

Owner’s should consider including 
experienced representatives from the 
Contracting Authority or industry neutrals 
in committee 

100% N N 

RecommendationsRecommendations
No. Recommendation Proposition

Percentage of 
Approval Legislation Executive 

Seek to reconcile & develop phased but 
ultimately complete implementation of 
OAKS‐CI, beginning with cabinet 
agencies & interested parties 

86% N Y 

All agencies & institutions should begin 
i t l f ti EDGE

20
Leverage project 
management software 
(OAKS-CI) on public 
construction

1818

using tool for reporting EDGE 
participation & collecting/ sharing 
performance evaluations on projects 

95% N Y 

21
Leverage Building 
Information Modeling 
throughout entire project/ 
building life cycle 

Modify current law to allow early 
contractor involvement in design 
phase prior to design documents being 
complete 

100% Y N 

22
Implement energy efficiency 
& sustainable 
(green)standards for public 
construction

Establish a LEED or LEED equivalent 
standard statewide for design & 
construction 

95% N N 
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RecommendationsRecommendations

No. Recommendation Proposition
Percentage of 
Approval Legislation Executive 

23 Simplify owner review & 
approval processes 

Re‐engineering lengthy processes in 
early partnering session & leverage 
technology 

91% N N 

Allow contingency funds to be used for 

1919

24
Promptly pay design 
professionals and 
contractors 

payment of interest on invoices not 
paid within 30 days & use technology 
to automate processes & eliminate 
paper 

91% Y N 

25 Streamline dispute resolution 
processes 

Use facilitated partnering to identify 
ADR process & form process for 
dispute resolution board as final 
administrative step 

95% N N 

A Different ApproachA Different Approach

This is a historically different discussion!This is a historically different discussion!
In the past this “debate” was portrayed as Multiple Prime vs. In the past this “debate” was portrayed as Multiple Prime vs. 
Single PrimeSingle Prime

Transparency was only proposed at Prime levelTransparency was only proposed at Prime level
No protections for MEP subcontractors at prime levelNo protections for MEP subcontractors at prime level

By contrast to past discussions, every alternative By contrast to past discussions, every alternative 
delivery option proposed includes protections for MEP delivery option proposed includes protections for MEP 
subcontractorssubcontractors

Standard Subcontractor FormStandard Subcontractor Form

None of the current options have been eliminatedNone of the current options have been eliminated
Multiple prime will continue to be an important optionMultiple prime will continue to be an important option
CM as Advisor will remain an option for deliveryCM as Advisor will remain an option for delivery

2020

AE OWNER CM

Current Method: Current Method: 
DesignDesign--BidBid--BuildBuild

Trade TradeTradeTrade

Additional Delivery Additional Delivery 
MethodsMethods

CM at RiskCM at Risk
Agency/Institution preAgency/Institution pre--authorizedauthorized
Separate QBS process for A/ESeparate QBS process for A/E
Best value selection of CMBest value selection of CM AE OWNER

CM can provide GMPCM can provide GMP
CM holds all trade contractsCM holds all trade contracts
CM accounting CM accounting –– open bookopen book
MEP contractors preMEP contractors pre--qualifiedqualified
MEP contracts lowMEP contracts low--bidbid
Subcontract form w/ protectionsSubcontract form w/ protections

2222

CM

Trade TradeTradeTrade

Additional Delivery Additional Delivery 
MethodsMethods
DesignDesign--BuildBuild

Agency/Institution preAgency/Institution pre--authorizedauthorized
Separate QBS process for criteria A/ESeparate QBS process for criteria A/E
Best value selection of DBest value selection of D--BB
DD B t i l d A/E f dB t i l d A/E f d

CRITERIA  
AE OWNER

DD--B team includes A/E of recordB team includes A/E of record
DD--B can provide GMPB can provide GMP
DD--B holds all trade contractsB holds all trade contracts
DD--B accounting B accounting –– open bookopen book
MEP contractors preMEP contractors pre--qualifiedqualified
MEP contracts lowMEP contracts low--bidbid
Subcontract form w/ protectionsSubcontract form w/ protections

2323

D-B

Trade TradeTradeTrade

AE of 
Record

Additional Delivery Additional Delivery 
MethodsMethods
GC ModelGC Model

Small projects <$600KSmall projects <$600K
Separate QBS process for A/ESeparate QBS process for A/E
GC preGC pre--qualified & holds all contractsqualified & holds all contracts
MEP t tMEP t t lifi dlifi d

AE OWNER

MEP contractors preMEP contractors pre--qualifiedqualified
MEP contracts lowMEP contracts low--bidbid
MEP sub’s named on bid formMEP sub’s named on bid form
Subcontract form w/ protectionsSubcontract form w/ protections

2424

GC

Trade TradeTradeTrade
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PrePre--Qualification of Qualification of 
ContractorsContractors
22--step prestep pre--qualification process for GC & MEPsqualification process for GC & MEPs

Step 1: Statewide CertificationStep 1: Statewide Certification
General info. (bonding capacity, etc.)General info. (bonding capacity, etc.)
Certification feeCertification feeCertification feeCertification fee

Step 2: ProjectStep 2: Project--specific approval to bidspecific approval to bid
Specific info. (exp. w/ project type, etc.)Specific info. (exp. w/ project type, etc.)

Phased implementationPhased implementation
2 years for statewide certification (web)2 years for statewide certification (web)
Immediate Immediate –– steps combined (paper)steps combined (paper)

2525

Proposed ThresholdsProposed Thresholds

Projects Projects << $200K$200K
Competitive process (letterhead bids)Competitive process (letterhead bids)

Projects Projects << $600K$600K
GC model can be usedGC model can be used

Projects Projects >> $2M$2M
Healthcare insuranceHealthcare insurance
Pension or retirement programPension or retirement program
Workers in a state/federal approved training Workers in a state/federal approved training 
program or 3 years experience in tradeprogram or 3 years experience in trade

2626

Impact on IndustryImpact on Industry

QBS process & intent maintainedQBS process & intent maintained
Additional opportunities available with alternative delivery Additional opportunities available with alternative delivery 
modelsmodels
New criteria AEsNew criteria AEs
More CM types (Agency & at Risk)More CM types (Agency & at Risk)
Streamlined project administration during constructionStreamlined project administration during construction
Work with qualified team membersWork with qualified team members
MEP Subcontractor protectionsMEP Subcontractor protections
More inclusive & collaborative processesMore inclusive & collaborative processes

2727

Implementation StatusImplementation Status

Report of recommendations in April 2009Report of recommendations in April 2009
Collaboratively developed legislative language Collaboratively developed legislative language 
consistent w/ recommendations given to LSC in consistent w/ recommendations given to LSC in 
May 2009May 2009May 2009May 2009
Numerous outreach meetings & presentations Numerous outreach meetings & presentations 
across state to industry groups onacross state to industry groups on--goinggoing
Stand alone bill/Corrective bill?Stand alone bill/Corrective bill?

2828

Questions?Questions?

Craig Weise, State Architect
Department of Administrative Services

2929

Department of Administrative Services
Jeffrey Appelbaum, Esq

Project Management Consultants

BreakBreak

3030
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Energy Services RulesEnergy Services Rules

Lane J. Beougher, AIA, FCSI, LEED APLane J. Beougher, AIA, FCSI, LEED AP
SAO Program Services ManagerSAO Program Services Manager

3131

Learning ObjectivesLearning Objectives

Participants will learn:Participants will learn:
–– What initiated the revised energy rules?What initiated the revised energy rules?
–– Why is energy efficiency important?Why is energy efficiency important?Why is energy efficiency important?Why is energy efficiency important?
–– Why haven’t we filed the rules already?Why haven’t we filed the rules already?
–– What will change once the rules are filed?What will change once the rules are filed?
–– How do we expect to change the world?How do we expect to change the world?

3232

WHAT INITIATED THE WHAT INITIATED THE 
REVISED ENERGY RULES?REVISED ENERGY RULES?

Energy Services Rules!Energy Services Rules!

3333

It is the responsibility of state government to lead It is the responsibility of state government to lead 
by example in reducing energy consumption in this by example in reducing energy consumption in this 
era of steep energy prices, mounting environmental era of steep energy prices, mounting environmental 
concerns, and persistent energy security risks. Byconcerns, and persistent energy security risks. Byconcerns, and persistent energy security risks. By concerns, and persistent energy security risks. By 
improving energy efficiency and adopting advanced improving energy efficiency and adopting advanced 
energy utilization technologies, we can make the energy utilization technologies, we can make the 
most of our existing energy resources and also most of our existing energy resources and also 
stimulate activity and investment in the energy stimulate activity and investment in the energy 
efficiency services sector.efficiency services sector.

–– Ted StricklandTed Strickland
Governor of OhioGovernor of Ohio

3434

House Bill 251House Bill 251
126126thth General AssemblyGeneral Assembly

Amended O.R.C. Section 123.011(D) to Amended O.R.C. Section 123.011(D) to 
require DAS to file rules that include:require DAS to file rules that include:
–– Specifications for costSpecifications for cost--effective, energy effective, energy 

efficiency and conservation standards that efficiency and conservation standards that 
govern the lease, design, construction, govern the lease, design, construction, 
operation and maintenance of all stateoperation and maintenance of all state--
funded facilities except state institutions of funded facilities except state institutions of 
higher education;higher education;

–– Specifications for Life Cycle Cost Analysis;Specifications for Life Cycle Cost Analysis;

3535

House Bill 251House Bill 251
126126thth General AssemblyGeneral Assembly

–– Specifications for Energy Consumption Specifications for Energy Consumption 
Analysis;Analysis;

–– Specifications for energy performance indices Specifications for energy performance indices 
t b d t l t ti lt b d t l t ti lto be used to evaluate competing proposals;to be used to evaluate competing proposals;

–– A requirement that, within two years, each A requirement that, within two years, each 
statestate--funded facility, except state institutions funded facility, except state institutions 
of higher education, be managed by a of higher education, be managed by a 
certified building operator; andcertified building operator; and

–– A waiver process for all of the above. A waiver process for all of the above. 

3636
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House Bill 467House Bill 467
126126thth General AssemblyGeneral Assembly

Adopted the LEED rating system at the Adopted the LEED rating system at the 
Silver level for stateSilver level for state--owned buildings and owned buildings and 
school buildings owned by a local board school buildings owned by a local board 
of education.of education.
Required the Director of Development to Required the Director of Development to 
adopt rules.adopt rules.
H.B. 467 did not pass and was not H.B. 467 did not pass and was not 
adopted, nor reintroduced.adopted, nor reintroduced.
H.B. 251 passed in the lame duck session H.B. 251 passed in the lame duck session 
and was adopted.and was adopted.

3737

Executive Order 2007Executive Order 2007--02s02s

Begin implementing policies required Begin implementing policies required 
by H.B. 251 immediately, including by H.B. 251 immediately, including 
developing rules to establish energy developing rules to establish energy p g gyp g gy
efficiency and conservation standards efficiency and conservation standards 
for buildings.for buildings.
Develop a tool for measuring energy Develop a tool for measuring energy 
consumption for use by state consumption for use by state 
agencies, including carbon footprint.agencies, including carbon footprint.

3838

Executive Order 2007Executive Order 2007--02s02s

Each state agency, board, and Each state agency, board, and 
commission must use the tool to audit commission must use the tool to audit 
its owned and leased facilities by June its owned and leased facilities by June yy
2007. We actually accomplished this!2007. We actually accomplished this!
Reduce energy consumption by 5% by Reduce energy consumption by 5% by 
the end of the first year of the next the end of the first year of the next 
biennium [June 2007] and 15% by the biennium [June 2007] and 15% by the 
end of four fiscal years [June 2011].end of four fiscal years [June 2011].

3939

4040

WHY IS ENERGYWHY IS ENERGY
EFFICIENCY IMPORTANT?EFFICIENCY IMPORTANT?

Energy Services Rules!Energy Services Rules!

4141

In our every deliberation, we must consider In our every deliberation, we must consider 
the impact of our decisions on the next the impact of our decisions on the next 
seven generations.seven generations.

–– Great Law of the Iroquois ConfederationGreat Law of the Iroquois Confederation

4242
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Architecture 2030Architecture 2030

Founded by Ed Founded by Ed MazriaMazria, architect and passive , architect and passive 
solar expert from Santa Fe, New Mexico.solar expert from Santa Fe, New Mexico.
Begins immediately with 50% reduction of energy Begins immediately with 50% reduction of energy 
consumption based on our existing building consumption based on our existing building 
portfolioportfolioportfolio.portfolio.
Uses the EIA Commercial Building Energy Uses the EIA Commercial Building Energy 
Consumption Survey [CBECS] from 2003 as the Consumption Survey [CBECS] from 2003 as the 
baseline for the reduction goals.baseline for the reduction goals.
Increases by 10% every five years until we are Increases by 10% every five years until we are 
building carbon neutral in 2030.building carbon neutral in 2030.
Adopted by the National Governor’s Association Adopted by the National Governor’s Association 
at their annual meeting in July 2009.at their annual meeting in July 2009.

5151

Energy IndependenceEnergy Independence
and Security Act (EISA)and Security Act (EISA)

Section 433 Section 433 -- Reduce green house gas Reduce green house gas 
emitting fossil fuel consumption of federal emitting fossil fuel consumption of federal 
facilities by 50% over CBECS 2003 in new facilities by 50% over CBECS 2003 in new 
construction and major renovations:construction and major renovations:construction and major renovations:construction and major renovations:
–– 55% in FY201055% in FY2010
–– 65% in FY201565% in FY2015
–– 80% in FY202080% in FY2020
–– 90% in FY202590% in FY2025
–– 100% in FY2030100% in FY2030

Based on Architecture 2030 GoalsBased on Architecture 2030 Goals

5252

H.R. 2454 H.R. 2454 -- American Clean American Clean 
Energy & Security Act of 2009Energy & Security Act of 2009

Requires 83% reduction [2005 levels] Requires 83% reduction [2005 levels] 
in green house gas emissions by 2050.in green house gas emissions by 2050.
Section 201 calls for building codeSection 201 calls for building codeSection 201 calls for building code Section 201 calls for building code 
reduction targets below baseline:reduction targets below baseline:
–– 30% beginning in 201030% beginning in 2010
–– 50% in 201450% in 2014--1515
–– 5% every three years up to 20295% every three years up to 2029--3030

Based on Architecture 2030 GoalsBased on Architecture 2030 Goals
5353

5454
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5555

WHY HAVEN’T WEWHY HAVEN’T WE
FILED THE RULES ALREADY?FILED THE RULES ALREADY?

Energy Services Rules!Energy Services Rules!

5656

We need to be bold.We need to be bold.
–– Craig Weise, AIA, CCM, PMP, LEED APCraig Weise, AIA, CCM, PMP, LEED AP

State Architect of OhioState Architect of Ohio

5757

March 2007 March 2007 -- Sept. 2008Sept. 2008

Countless hours of research spent Countless hours of research spent 
analyzing and harmonizing various analyzing and harmonizing various 
strategies and guidance documents.strategies and guidance documents.g gg g
Draft rules were distributed to the AIA Draft rules were distributed to the AIA 
Ohio Committee on the Environment, Ohio Committee on the Environment, 
USGBC Cincinnati Regional Chapter, USGBC Cincinnati Regional Chapter, 
and our EPA consultant, The Cadmus and our EPA consultant, The Cadmus 
Group, for review and comment.Group, for review and comment.

5858

Meanwhile in Sept. 2007Meanwhile in Sept. 2007

The Ohio School Facilities Commission The Ohio School Facilities Commission 
acted on a study to evaluate the LEED acted on a study to evaluate the LEED 
rating system required by H.B. 251 rating system required by H.B. 251 g y q yg y q y
and passed a resolution requiring and passed a resolution requiring 
LEED certification at the Silver level or LEED certification at the Silver level or 
above.above.
They currently have 170 buildings They currently have 170 buildings 
registered with the GBCI.registered with the GBCI.

5959

House Bill 7House Bill 7
128128thth General AssemblyGeneral Assembly

A BILLA BILL
To enact section 153.013 of the Revised Code to require a building To enact section 153.013 of the Revised Code to require a building 
or structure erected or constructed using state capital moneys to or structure erected or constructed using state capital moneys to 

adhere to certain sustainability standards. adhere to certain sustainability standards. 
BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OFBE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OFBE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF 

OHIO:OHIO:
SectionSection 1.1. That section 153.013 of the Revised Code be enacted to That section 153.013 of the Revised Code be enacted to 

read as follows: read as follows: 
Sec.Sec. 153.013.153.013. Whenever any building or structure is to be Whenever any building or structure is to be 

erected or constructed using any state capital moneys, including erected or constructed using any state capital moneys, including 
moneys from the education facilities trust fund, the building or moneys from the education facilities trust fund, the building or 
structure shall be certified as meeting at least the silver standard of structure shall be certified as meeting at least the silver standard of 
the leadership in energy and environmental design green building the leadership in energy and environmental design green building 
rating system developed by the United States green building council.rating system developed by the United States green building council.
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House Bill 7House Bill 7
128128thth General AssemblyGeneral Assembly

Introduced February 17, 2009Introduced February 17, 2009
A brief was filed by the Sierra Club A brief was filed by the Sierra Club 
and Ohio Chemistry Council supportedand Ohio Chemistry Council supportedand Ohio Chemistry Council, supported and Ohio Chemistry Council, supported 
by Ohio USGBC Chapters and others.by Ohio USGBC Chapters and others.
It added Green Globes and an ASHRAE It added Green Globes and an ASHRAE 
Energy StandardEnergy Standard to the mix. Standard to the mix. Standard 
number and year were unspecified.number and year were unspecified.
No quorum at last hearing to amend.No quorum at last hearing to amend.

6161

WHAT WILL CHANGEWHAT WILL CHANGE
ONCE THE RULES ARE FILED?ONCE THE RULES ARE FILED?

Energy Services Rules!Energy Services Rules!

6262

We view sustainability as an integral part of We view sustainability as an integral part of 
the design process. It’s not a feature, not the design process. It’s not a feature, not 
an application. It has to be part of the an application. It has to be part of the 

ti f th d iti f th d igenetics of the design.genetics of the design.
–– Edward A. Edward A. FeinerFeiner, FAIA, FAIA

Former Chief Architect, GSAFormer Chief Architect, GSA

6363

Meet or Exceed Energy Meet or Exceed Energy 
Consumption StandardConsumption Standard

New construction and major renovations shall be New construction and major renovations shall be 
designed to a fossildesigned to a fossil--fuel greenhouse gas emitting, fuel greenhouse gas emitting, 
energy consumption performance standard of fifty per energy consumption performance standard of fifty per 
cent of the regional average for that building type.cent of the regional average for that building type.
The fossilThe fossil--fuel greenhouse gas emitting, energy fuel greenhouse gas emitting, energy g g g, gyg g g, gy
consumption reduction standard for new buildings shall consumption reduction standard for new buildings shall 
increase from fifty per cent of the regional average, in increase from fifty per cent of the regional average, in 
the following increments:the following increments:
–– SixtySixty--five per cent for designs completed on and after January 1, five per cent for designs completed on and after January 1, 

2015;2015;
–– Eighty per cent for designs completed on and after January 1, 2020;Eighty per cent for designs completed on and after January 1, 2020;
–– Ninety per cent for designs completed on and after January 1, 2025; Ninety per cent for designs completed on and after January 1, 2025; 

andand
–– OneOne--hundred per cent for designs completed on and after January 1, hundred per cent for designs completed on and after January 1, 

2030. [Carbon neutral or net zero energy]2030. [Carbon neutral or net zero energy]

6464

Meet or Exceed Energy Meet or Exceed Energy 
Consumption StandardConsumption Standard

50% less than average [CBECS 2003]50% less than average [CBECS 2003]
30% less than ASHRAE 90.130% less than ASHRAE 90.1--20042004
–– Current Ohio Building CodeCurrent Ohio Building Code
25% less than ASHRAE 90 125% less than ASHRAE 90 1 2007200725% less than ASHRAE 90.125% less than ASHRAE 90.1--20072007
–– Certified by the Governor that Ohio will Certified by the Governor that Ohio will 

timely adopt in order to receive ARRA State timely adopt in order to receive ARRA State 
Energy Program funds [$90 Million]Energy Program funds [$90 Million]

LEED Energy & Atmosphere Credit 1LEED Energy & Atmosphere Credit 1
–– New Buildings = 8 pointsNew Buildings = 8 points
–– Existing Building Renovations = 10 pointsExisting Building Renovations = 10 points

6565

Meet or Exceed Energy Meet or Exceed Energy 
Consumption StandardConsumption Standard

Use EPA Target Finder to evaluate Use EPA Target Finder to evaluate 
modeled building performance v. target modeled building performance v. target 
reduction goals for most uses.reduction goals for most uses.
U CBECS d t t l t d l dU CBECS d t t l t d l dUse CBECS data to evaluate modeled Use CBECS data to evaluate modeled 
building performance v. target reduction building performance v. target reduction 
goals for other uses.goals for other uses.
If use is not available in either, the State If use is not available in either, the State 
Architect will set the target, using history Architect will set the target, using history 
in the state’s Portfolio Manager account.in the state’s Portfolio Manager account.
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Life CycleLife Cycle
Cost Analysis [LCCA]Cost Analysis [LCCA]

LCCA is required for state owned projects more than LCCA is required for state owned projects more than 
5,000 square feet.5,000 square feet.
The LCCA must be a primary consideration in the The LCCA must be a primary consideration in the 
selection of a building design.selection of a building design.
A/E prepares LCCA alternatives during schematic designA/E prepares LCCA alternatives during schematic design

7171

A/E prepares LCCA alternatives during schematic design A/E prepares LCCA alternatives during schematic design 
stage to evaluate:stage to evaluate:
–– Initial cost to construct [First cost]Initial cost to construct [First cost]
–– Maintenance costsMaintenance costs
–– Operational costsOperational costs
–– Management costsManagement costs
–– Expected useful life [usually 40 years]Expected useful life [usually 40 years]
–– Replacement costsReplacement costs
–– Energy consumption and performance [ECA]Energy consumption and performance [ECA]

Energy Consumption Energy Consumption 
Analysis [ECA]Analysis [ECA]

ECA is required for state leased space more than ECA is required for state leased space more than 
20,000 square feet.20,000 square feet.
The ECA must be a primary consideration in the The ECA must be a primary consideration in the 
selection of a facility to be leased.selection of a facility to be leased.
The ECA must consider:The ECA must consider:

7272

The ECA must consider:The ECA must consider:
–– IlluminationIllumination
–– Electrical plug loadsElectrical plug loads
–– Heating, cooling, ventilation, and controlsHeating, cooling, ventilation, and controls
–– Architectural features [site orientation, daylight harvesting, Architectural features [site orientation, daylight harvesting, 

etc.]etc.]
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Building Operator Building Operator 
Certification ProgramCertification Program

123:4123:4--11--2 Definitions2 Definitions
–– (J) "Designated building operator" means a person or (J) "Designated building operator" means a person or 

persons, certified by an approved training program and persons, certified by an approved training program and 
designated by a state agency, to be responsible for designated by a state agency, to be responsible for 
overseeing the energyoverseeing the energy--efficient maintenance and operational efficient maintenance and operational 
practices of one or more facilities managed by a state fundedpractices of one or more facilities managed by a state fundedpractices of one or more facilities managed by a state funded practices of one or more facilities managed by a state funded 
entity.entity.

–– (K) "Building operator certification" means a nationally (K) "Building operator certification" means a nationally 
recognized professional development program, administered recognized professional development program, administered 
with oversight from a committee of advisors representing with oversight from a committee of advisors representing 
public and private sector employers of building operators. public and private sector employers of building operators. 
The building operator certification program is designed to The building operator certification program is designed to 
provide training and certification on energyprovide training and certification on energy--efficient efficient 
maintenance, operation, safety, and other best practices, maintenance, operation, safety, and other best practices, 
including but not limited to indoor environmental quality and including but not limited to indoor environmental quality and 
occupational safety and health administration regulations.occupational safety and health administration regulations.

7373

Building Operator Building Operator 
Certification ProgramCertification Program

123:4123:4--11--6(A) Each state funded entity that manages or operates 6(A) Each state funded entity that manages or operates 
facilities shall employ designated building operators to manage or facilities shall employ designated building operators to manage or 
operate its facilities as follows:operate its facilities as follows:
–– (1) State funded entities that manage or operate a single or stand(1) State funded entities that manage or operate a single or stand--alone alone 

facility or campus shall assign at least one designated building operator to facility or campus shall assign at least one designated building operator to 
h f ilith f ilitmanage such facility or campus.manage such facility or campus.

–– (2) State funded entities that manage or operate multiple facilities or (2) State funded entities that manage or operate multiple facilities or 
campuses located in regions or districts throughout the state shall assign at campuses located in regions or districts throughout the state shall assign at 
least one designated building operator to manage such facilities or campuses least one designated building operator to manage such facilities or campuses 
in each region or district.in each region or district.

–– (3) State funded entities that manage or operate multiple facilities or (3) State funded entities that manage or operate multiple facilities or 
campuses and provide centralized facility related direction or services to campuses and provide centralized facility related direction or services to 
multiple centers or campuses shall assign at least one designated building multiple centers or campuses shall assign at least one designated building 
operator to manage such multiple facility or campus locations.operator to manage such multiple facility or campus locations.

7474

ONE PROJECT AT A TIME!ONE PROJECT AT A TIME!

Energy Services Rules!Energy Services Rules!

7575

HOW DO WE EXPECTHOW DO WE EXPECT
TO CHANGE THE WORLD?TO CHANGE THE WORLD?

Never doubt that a small group of Never doubt that a small group of 
thoughtful, committed citizens can change thoughtful, committed citizens can change 
the world. Indeed, it is the only thing that the world. Indeed, it is the only thing that 

hhever has.ever has.
–– Margaret MeadMargaret Mead

U.S. AnthropologistU.S. Anthropologist

7676

San FranciscoSan Francisco
Federal BuildingFederal Building

First naturally ventilated highFirst naturally ventilated high--rise rise 
building since World War IIbuilding since World War II
Designed to use less than 25,000 Btu per Designed to use less than 25,000 Btu per 

f t [1/3 l thf t [1/3 l thsquare foot per year [1/3 less than square foot per year [1/3 less than 
average GSA office building]average GSA office building]
18 story, $144 million structure with 18 story, $144 million structure with 
605,000 rentable square feet605,000 rentable square feet
$240 per square foot [standard GSA $240 per square foot [standard GSA 
budget]budget]

7777
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Questions?Questions?

7979

PartneringPartnering

8080

Crystal Canan, Project Services ManagerCrystal Canan, Project Services Manager

OCRP RecommendationsOCRP Recommendations

Use facilitated partnering to form process Use facilitated partnering to form process 
for dispute resolutionfor dispute resolution
Integrate facilitated partnering within all Integrate facilitated partnering within all 

8181

phases of a projectphases of a project
Develop criteria for usage of partneringDevelop criteria for usage of partnering

Trade Contractor Trade Contractor 
PartneringPartnering

Allowance in Lead ContractAllowance in Lead Contract
Earlier the BetterEarlier the Better
Neutral FacilitatorNeutral FacilitatorNeutral FacilitatorNeutral Facilitator
Flip Chart & Break Outs & Action PlansFlip Chart & Break Outs & Action Plans
Dress Rehearse Project ProcessesDress Rehearse Project Processes
Dispute Resolution PlanDispute Resolution Plan

8282

Facilitation ServicesFacilitation Services

PrePre--Workshop InterviewsWorkshop Interviews
Agenda (1/2 Day, Full Day)Agenda (1/2 Day, Full Day)
Team Benchmarking SurveyTeam Benchmarking Survey optionaloptionalTeam Benchmarking Survey Team Benchmarking Survey –– optionaloptional
Minutes with Action Plans Minutes with Action Plans -- assignassign

8383

Partnering SessionPartnering Session

Everyone is Equal ParticipantEveryone is Equal Participant
New vs. Repeat ParticipantsNew vs. Repeat Participants
Identify Concerns Specific to ProjectIdentify Concerns Specific to ProjectIdentify Concerns Specific to ProjectIdentify Concerns Specific to Project
Problem Solving ExercisesProblem Solving Exercises
Solutions Come from the FieldSolutions Come from the Field

8484
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Partnering OpportunitiesPartnering Opportunities

Any Phase of a ProjectAny Phase of a Project
Creative ApplicationsCreative Applications

Program DevelopmentProgram DevelopmentProgram DevelopmentProgram Development
Multiple OwnersMultiple Owners
Intra or Inter AgencyIntra or Inter Agency
Intervention for Claim ResolutionIntervention for Claim Resolution
Defective WorkDefective Work

8585

Partnering ProcessPartnering Process

Partnering is Not the Event, it’s the ProcessPartnering is Not the Event, it’s the Process
Partnering Creates Small Empower TeamsPartnering Creates Small Empower Teams
Facilitation is an ArtFacilitation is an Art
Avoid the Temptation to Facilitate Your Own Avoid the Temptation to Facilitate Your Own 
SessionSession
Action Items and Minutes YES, Charters NOAction Items and Minutes YES, Charters NO
When Decisions leave the Project Level, When Decisions leave the Project Level, 
Costs IncreaseCosts Increase

8686

Questions?Questions?

8787

Lunch: 12 Lunch: 12 –– 1 p.m.1 p.m.

Boxed lunches are available (hamBoxed lunches are available (ham

8888

Boxed lunches are available (ham Boxed lunches are available (ham 
or turkey). A limited number of or turkey). A limited number of 
vegetarian lunches are available vegetarian lunches are available 
upon request.upon request.
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BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Geoff Eaton

A t Chi f B ildi

SAO College 9/24/09

Asst. Chief Building 
Official

Bureau of Building Code 
Compliance (BCC)

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

What’s New at DIC?

•Preliminary Plan review options
•Inspection process

SAO College 9/24/09

spec o  p ocess
•Policy & Procedure changes
•Fee revisions
•Video Conferencing

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

• Preliminary Plan reviews
• Process to obtain written interpretations 

on questionable code issues 
• Examiner responds to specific questions –

SAO College 9/24/09

Examiner responds to specific questions 
not full review

• Streamlines construction document 
preparation & plan review process

• Same Examiner will review final plan 
submittal

• Can be used to obtain early Adjudication 
orders

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

• Preliminary Plan review – Old 
way

SAO College 9/24/09

• Required designer to meet in our office
• A lot of information prepared for Plan 

Examiner review
• Delay in our response to do research
• May not have addressed all issues

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

• Preliminary Plan 
review – New way

• Designer can request to 
meet us at the site

SAO College 9/24/09

meet us at the site
• Saves time preparing 

information
• Examiners immediate 

feedback
• Other issues that may or 

may not apply

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

• Preliminary Plan 
review – New way

• Overwhelming positive 
feedback from customers

SAO College 9/24/09

feedback from customers
• Typically for existing facilities, 

not for new buildings.
• Do not pay travel time, only 

review time
• Obtain appeals early
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BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Correction Letter/Adjudication Order  
process
Effective March 1, 2008Effective March 1, 2008::
Changed these into two separate documentsChanged these into two separate documents

SAO College 9/24/09

Correction letter will only list items not in compliance, no appealCorrection letter will only list items not in compliance, no appeal
Owner will need to request an Adjudication OrderOwner will need to request an Adjudication Order
The Adjudication Order will contain only those items to be The Adjudication Order will contain only those items to be 
appealedappealed
Why change?Why change?
Allows more time for BCC and Owner to coordinate issuesAllows more time for BCC and Owner to coordinate issues
May save a trip to the BoardMay save a trip to the Board
Reduce the BBA’s agendas and hearing timesReduce the BBA’s agendas and hearing times

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

If you’re going to the Board of Appeals:

••Know the facts about your caseKnow the facts about your case
••Cost of the overall projectCost of the overall project

C t t  l  ith th  i tC t t  l  ith th  i t

SAO College 9/24/09

••Cost to comply with the requirementsCost to comply with the requirements
••Cost of proposed alternativesCost of proposed alternatives

••Don’t rely on cost as the hardshipDon’t rely on cost as the hardship
••The BBA does not set precedence The BBA does not set precedence -- previous decisionsprevious decisions
••Always contact CBO prior to the hearing dateAlways contact CBO prior to the hearing date
••Propose alternatives for equivalent levels of safetyPropose alternatives for equivalent levels of safety
••For sprinkler, alarm or other life safety issues:For sprinkler, alarm or other life safety issues:

••ALWAYS CONTACT THE LOCAL FIRE OFFICIALALWAYS CONTACT THE LOCAL FIRE OFFICIAL

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Inspection process

•New Dispatch Operation hours – 8:15 – 3:15
•1-800-822-3208

SAO College 9/24/09

1 800 822 3208
•Provide CPA number 
•Type of Inspection requested and date
•Provide contractor license number
•Electrical first, then Structural. Structural last out
•Call before 3:15 for next day inspections

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Inspection process

•Pre-Construction meetings

SAO College 9/24/09

•Typically required for large scope projects
•Mandatory if 3rd Party inspection agencies involved
•Schedule through Structural Supervisor or CBO

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Temporary Occupancy
•Process allows occupancy of the entire building before 
minor work is 100% complete
•All sprinkler & Fire Alarm systems must be tested and 

SAO College 9/24/09

•All sprinkler & Fire Alarm systems must be tested and 
operable
•6-month time limit on temporary occupancies
Partial Occupancy
•Process allows occupancy of portions of the building
•No time limit on partial occupancies
•Occupied areas need safe egress from areas of work

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Time limitation of applications – OBC 
105.3.2 & 105.5

A li ti  f  l  l  ill i

SAO College 9/24/09

•Application for plan approvals will expire:
•No response to a correction letter for 6 months
•No work/inspections started within 12 months of the 
plan approval (one extension allowed)
•During construction if work is suspended for more 
than 6 months (two extensions allowed)
•Extensions must be requested 10 days before 
expiration date, $100 fee
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BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Fee Increase effective July 1, 2009
•Basically 30% across the board

•Last fee increase 2001

SAO College 9/24/09

•Last fee increase 2001
•At least 10 years before the 2001 increase
•State still significantly lower than other depts.

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Limitations on number of inspection based on building 
area

SAO College 9/24/09

•Smaller projects, largest loses
•10 – 15 structural inspections vs. 5 - 6
•Affects responding to larger jobs
•Job tickets reflect #of inspections allocated
•$150 inspection fee each inspection beyond 
allocated amount
•Outstanding invoices will not hold up subsequent 
inspections – only C of O

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Changes after final plan approval

•All significant changes must be resubmitted for 

SAO College 9/24/09

approval
•Letter signed by A/E and Owner along with plans if 
req’d., CBO signs after plan approval
•Approved revisions kept at site/sent to inspector
•Fee $250 processing + $100 per hour
•If project submitted before 1/1/09, no fees 
charged but letter and plans still required

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Changes after final plan approval

Wh  as this implemented?

SAO College 9/24/09

•Why was this implemented?
•Significant changes made by change 
order/bulletin – Examiner did not review
•Inspectors had to interpret compliance
•Were owners aware changes/reduction in scope 
being made?
•Were owners being refunded cost savings from 
work being eliminated or changed from scope?

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Resubmission fee

SAO College 9/24/09

•A $100 fee will be charged if specific items of 
correction letters are not corrected or addressed 
after the second resubmission.

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Restamping fee

SAO College 9/24/09

•A $100 fee will be charged for restamping 
approved sets of documents if the original site and 
owner sets of approved documents are misplaced.
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BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Policy & Procedure changes effective 
1/1/09:
•Phased Approval fee

SAO College 9/24/09

•A $250 fee will be charged for the issuance of 
phased approvals only if complete sets of 
construction documents are not provided upon the 
initial submittal.

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Video Conferencing…coming soon

• “Etech” system
• Capability for web meetings

“O it  li i i ”

SAO College 9/24/09

• “On-site preliminaries”
• Real-time inspections?

• End user must have similar system
• Available in over 900 locations

• Schools, Colleges & Gov’t. bldgs.

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

Bureau of Building Code Compliance
How to Contact BCC

•Phone: (614) 644 2622

SAO College 9/24/09

•Phone: (614) 644 – 2622
•Fax: (614) 644 – 3145
•Web: www.com.state.oh.us/odoc
•Geoff Eaton, Asst. Chief Building Official

Phone: (614) 728 – 0052
•Yeong Jiang, Plans Examination

Phone: (614) 644 - 3492

BUREAU  OF  BUILDING  CODE  COMPLIANCE

OHIO DEPARTMENT OF COMMERCE

THE DIVISION OF INDUSTRIAL COMPLIANCE

THANK YOU

SAO College 9/24/09

 OU
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Paperless Project Paperless Project 
Management Management 
(OAKS Capital Improvements)(OAKS Capital Improvements)

9090

(OAKS Capital Improvements)(OAKS Capital Improvements)

Steve Mayo, OAKS CI Project ManagerSteve Mayo, OAKS CI Project Manager

What is OAKS CI?What is OAKS CI?

OAKS is an acronym for the OAKS is an acronym for the OOhio hio 
AAdministrative dministrative KKnowledge nowledge SSystemystem
CI stands for theCI stands for the CCapitalapitalCI stands for the CI stands for the CCapital apital 
IImprovements module of OAKSmprovements module of OAKS
OAKS CI is an enterpriseOAKS CI is an enterprise--wide Webwide Web--
based construction management based construction management 
systemsystem

9191

The OAKS CI Vision…The OAKS CI Vision…

A Construction Management system A Construction Management system 
that:that:

Provides a collaborative environment through Provides a collaborative environment through gg
the life cycle of capital projects that can be the life cycle of capital projects that can be 
used by all state agencies as well as state used by all state agencies as well as state 
supported colleges and universitiessupported colleges and universities
Provides integration across a diverse array of Provides integration across a diverse array of 
business processes including planning, business processes including planning, 
design, procurement, execution, and project design, procurement, execution, and project 
closeoutcloseout

9292

… is here today… is here today

55 business processes55 business processes
6 training courses6 training courses
Helpdesk is answering questions andHelpdesk is answering questions andHelpdesk is answering questions and Helpdesk is answering questions and 
fixing problemsfixing problems
Administrators at KSU and SAO are Administrators at KSU and SAO are 
adding projects and usersadding projects and users

9393

Implementation will be Implementation will be 
staged over timestaged over time
But already OAKS CI is used by:But already OAKS CI is used by:

44 projects44 projects
Costing $75,000,000Costing $75,000,000

300 users300 users
From 100 vendorsFrom 100 vendors

All consultant list agreements and pay requestsAll consultant list agreements and pay requests

9494

Owners, Administrators, Owners, Administrators, 
A/Es, and Contractors are:A/Es, and Contractors are:

Sharing documents and uMailSharing documents and uMail
Submitting, reviewing, and approving Submitting, reviewing, and approving 
submittals, RFIs, and schedulessubmittals, RFIs, and schedules
Publishing meeting minutesPublishing meeting minutes
Processing, agreements, amendments, Processing, agreements, amendments, 
contracts, and change orderscontracts, and change orders
Submitting, reviewing, and approving pay Submitting, reviewing, and approving pay 
requestsrequests

9595
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OAKS CI and youOAKS CI and you

If you’re involved in State construction If you’re involved in State construction 
projects sooner or later you are likely projects sooner or later you are likely 
to encounter OAKS CIto encounter OAKS CI

9696

So what is the impact of So what is the impact of 
OAKS CI…OAKS CI…

to Contractorsto Contractors
to Architects/Engineersto Architects/Engineers
to Ownersto Ownersto Ownersto Owners

9797

First and foremostFirst and foremost

The work processes do not changeThe work processes do not change
OAKS CI has been designed to OAKS CI has been designed to 
compliment the SAO Manual and Frontcompliment the SAO Manual and Frontcompliment the SAO Manual and Front compliment the SAO Manual and Front 
End documentsEnd documents

9898

Methods and tools do Methods and tools do 
changechange

We made them better!We made them better!

Paper folders become electronicPaper folders become electronicpp
Fed Ex is replaced by the ‘Send’ and Fed Ex is replaced by the ‘Send’ and 
‘Upload’ buttons‘Upload’ buttons
Documents can be searched electronicallyDocuments can be searched electronically
Pen and ink might become Workflow Action Pen and ink might become Workflow Action 
= ‘Approve’= ‘Approve’

9999

… or not!… or not!

Some documents still require the pen and Some documents still require the pen and 
ink touchink touch

Agreements and AmendmentsAgreements and Amendments
Contracts, Field Work Orders, and Change Contracts, Field Work Orders, and Change 
OrdersOrders
Etc…Etc…

Yes, we exaggerated when we paperless Yes, we exaggerated when we paperless 
project management; it is more like    project management; it is more like    
paperpaper--lite project management!lite project management!

100100

So what are the benefits So what are the benefits 
of all this:of all this:

to the projectto the project
to the Contractorsto the Contractors
to the Architects/Engineersto the Architects/Engineersto the Architects/Engineersto the Architects/Engineers
to the taxpayerto the taxpayer
to me!to me!

101101
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BenefitsBenefits

Collaboration has never been easierCollaboration has never been easier
Shared documents don’t need postageShared documents don’t need postage
Work can be late but it can never beWork can be late but it can never beWork can be late but it can never be Work can be late but it can never be 
lostlost
The math is done for youThe math is done for you
Web access is wonderfulWeb access is wonderful

102102

Requirements of Requirements of 
Participation (Ante Up)Participation (Ante Up)

You’ll need a computerYou’ll need a computer
Submit an application for OAKS CI Submit an application for OAKS CI 
AccessAccessAccessAccess

103103

Come to TrainingCome to Training

Unifier BasicsUnifier Basics
Design Phase BPSDesign Phase BPS
Construction Phase BPSConstruction Phase BPSConstruction Phase BPSConstruction Phase BPS
Consultant ListConsultant List
Owner’s Financial BPSOwner’s Financial BPS
Local Administration and RFQLocal Administration and RFQ

104104

Use the systemUse the system

If you don’t log in, it can’t hurt youIf you don’t log in, it can’t hurt you
But it can’t help you eitherBut it can’t help you either

105105

What to ExpectWhat to Expect

Expect OAKS CI to provide a fully Expect OAKS CI to provide a fully 
functional Construction Management functional Construction Management 
SystemSystemyy

106106

Concept DevelopmentConcept Development

Program of RequirementsProgram of Requirements
BudgetingBudgeting
FundingFundingFundingFunding
Local AdministrationLocal Administration

107107
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AcquisitionAcquisition

A/E AcquisitionA/E Acquisition
Consultant AcquisitionConsultant Acquisition
Contractor Acquisition except forContractor Acquisition except forContractor Acquisition except for Contractor Acquisition except for 
biddingbidding

108108

DesignDesign

Document ManagerDocument Manager
uMailuMail
Design ReviewsDesign ReviewsDesign ReviewsDesign Reviews
Meeting MinutesMeeting Minutes
A/E and Consultant Pay RequestsA/E and Consultant Pay Requests
AmendmentsAmendments

109109

ConstructionConstruction

SubmittalsSubmittals
RFIsRFIs
Field Work Orders and Change OrdersField Work Orders and Change OrdersField Work Orders and Change OrdersField Work Orders and Change Orders
Sub/Supplier DeclarationsSub/Supplier Declarations
Contractor Pay RequestContractor Pay Request
72 Hour Notices72 Hour Notices

110110

Close OutClose Out

Contractor Close OutContractor Close Out
A/E Close OutA/E Close Out
Punch ListPunch ListPunch ListPunch List
WarrantiesWarranties

111111

Expect a secure system Expect a secure system 
managed by permissionsmanaged by permissions

OAKS CI is a permissions based OAKS CI is a permissions based 
systemsystem
Users belong to groupsUsers belong to groupsUsers belong to groupsUsers belong to groups
Groups grant access to business Groups grant access to business 
processes and determine routing of processes and determine routing of 
most workmost work

112112

Expect a learning curveExpect a learning curve

New things are always a bit uncomfortable…New things are always a bit uncomfortable…
…but statewide IT systems are downright …but statewide IT systems are downright 
scaryscary
New tools require enlightened applicationNew tools require enlightened application
Be patient, we will get through this togetherBe patient, we will get through this together
We have training and support to helpWe have training and support to help

113113
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Questions?Questions?

114114

What’s New withWhat’s New with
the State’s Contracts?the State’s Contracts?

Lane J. Beougher, AIA, FCSI, LEED APLane J. Beougher, AIA, FCSI, LEED AP
SAO Program Services ManagerSAO Program Services Manager

115115

Learning ObjectivesLearning Objectives

Participants will learn:Participants will learn:
–– What are the state’s contract documents? What are the state’s contract documents? 

[Contractor, A/E, CM, [Contractor, A/E, CM, CxCx, Consultant], Consultant][ , / , ,[ , / , , , ], ]
–– How can I tell what’s changed?How can I tell what’s changed?
–– Which contract documents do I use?Which contract documents do I use?
–– Where do I get the contract documents?Where do I get the contract documents?
–– How do I create the perfectly integrated How do I create the perfectly integrated 

Project Manual?Project Manual?

116116

WHAT ARE THEWHAT ARE THE
STATE’S CONTRACT STATE’S CONTRACT 
DOCUMENTS?DOCUMENTS?

What’s New with the State’s Contracts?What’s New with the State’s Contracts?

117117

AIA/WAA/NAB Uniform Contract - 1888

118118From the Official Guide to the 2007 AIA Contract Documents

DPW Handbook No. 1 - 1954

119119Ohio Departments Building
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DAS Standard Conditions - 1994

120120Rhodes State Office Tower

Ohio Standard Requirements - 2007

121121General Services Center

Professional ServicesProfessional Services

122122

The SAO Manual - 2005-2009

123123

HOW CAN I TELLHOW CAN I TELL
WHAT’S CHANGED?WHAT’S CHANGED?

What’s New with the State’s Contracts?What’s New with the State’s Contracts?

124124

Doc. SAO Control No. Standard Conditions Title MF2004 Number Standard Requirements Title

M140-01-01 Cover Sheet Cover

IS M140-01-02 Instruction Sheet
Instructions to the 

Architect/Engineer

TC M140-01-03 Table of Contents 00 01 10 Table of Contents

Transition MatrixTransition Matrix

125125

D M140-01-04 Definitions 00 71 00 Contracting Definitions

NB M140-01-05 Notice to Bidders 00 10 00 Solicitation

IB M140-01-06 Instructions to Bidders 00 21 13 Instructions to Bidders

BF M140-01-07 Bid Form 00 41 16
Bid Form - Stipulated Sum
(Multiple-Prime Contract)

RBI M140-01-08
Responsible Bidder
Information Form 00 45 13 Bidder's Qualifications

K M140-01-09 Contract Form 00 52 16
Contract Form – Stipulated
Sum (Multiple-Prime Contract)



SAO College Fall 2009
Cleveland / Cincinnati / Columbus

September 10, 17 & 24, 2009

Transition MatrixTransition Matrix

Doc. SAO Control No. Standard Conditions Title MF2004 Number Standard Requirements Title

CB M140-01-10
Bid Guarantee and
Contract Bond Form 00 43 13 Bid Security Form

General Conditions – Stipulated

126126

GC M140-01-11 General Conditions 00 72 16
General Conditions – Stipulated
Sum (Multiple-Prime Contract)

CO M140-01-12
Change Order Procedure
and Pricing Guidelines

I M140-01-13 Index

WR M140-01-14 Wage Rates 00 73 43 Wage Rate Requirements

SC M140-01-15
Department's
Special Conditions

00 22 00
00 73 00

Supplementary Instructions
Supplementary Conditions

Version Control Version Control 
DocumentDocument

In July 2007, we added a new In July 2007, we added a new 
guidance document to communicate guidance document to communicate 
which documents are current and the which documents are current and the 
changes from version to the next.changes from version to the next.
This is a manually edited document, This is a manually edited document, 
that publishes the changes that can be that publishes the changes that can be 
copied and pasted into an Addendum copied and pasted into an Addendum 
or a Change Order when necessary.or a Change Order when necessary.

127127

Multiple Combined BidsMultiple Combined Bids

Problem:  Mechanical Prime Bidder Problem:  Mechanical Prime Bidder 
submitted more than one Combined Bid submitted more than one Combined Bid 
on a single Bid Form for a recent on a single Bid Form for a recent 
university project Another Bidder soughtuniversity project Another Bidder soughtuniversity project. Another Bidder sought university project. Another Bidder sought 
a Temporary Restraining Order to block a Temporary Restraining Order to block 
the award. In response, all Bids were the award. In response, all Bids were 
rejected and the Contract rebid.rejected and the Contract rebid.
Solution:  Establish a defined process for Solution:  Establish a defined process for 
multiple Combined Bids. [IB 2.12, BF]multiple Combined Bids. [IB 2.12, BF]

128128

Multiple Combined BidsMultiple Combined Bids

BF Item 5. Combined BidBF Item 5. Combined Bid
–– Any Bidder submitting a Combined Bid is Any Bidder submitting a Combined Bid is 

encouraged, but not required, to also bid encouraged, but not required, to also bid g , q ,g , q ,
the Items separately. the Items separately. If the Bidder is If the Bidder is 
submitting multiple Combined Bids, it submitting multiple Combined Bids, it 
must submit each combination of Items must submit each combination of Items 
on a separate Bid Form as a separate Bid.on a separate Bid Form as a separate Bid.

129129

Ten Percent RuleTen Percent Rule

Problem:  Language outlining process Problem:  Language outlining process 
for accepting Bids within 10 percent for accepting Bids within 10 percent 
over estimate was unclear for projects over estimate was unclear for projects p jp j
with multiple project phases.with multiple project phases.
Solution:  Revise the language to Solution:  Revise the language to 
clarify the intent for multiclarify the intent for multi--phase phase 
projects. [IB 3.6.2.1, 3.6.2.2]projects. [IB 3.6.2.1, 3.6.2.2]

130130

Ten Percent RuleTen Percent Rule

IB 3.6.2.2:  If a phase of the Project IB 3.6.2.2:  If a phase of the Project 
includes multiple contracts, the includes multiple contracts, the 
aggregate total price of all contracts aggregate total price of all contracts 

d d f th h t d t f thd d f th h t d t f thawarded for the phases to date of the awarded for the phases to date of the 
Project shall not exceed an amount Project shall not exceed an amount 
1010 percent over the aggregate percent over the aggregate 
estimate of the contracts awarded, estimate of the contracts awarded, 
including the Base Bid and accepted including the Base Bid and accepted 
Alternates, if any.Alternates, if any.

131131
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WithdrawalWithdrawal
after Bid Openingafter Bid Opening

Problem:  If a Bidder withdraws its Problem:  If a Bidder withdraws its 
Bid, it shall not be awarded a Contract Bid, it shall not be awarded a Contract 
on another Bid. Intent is to prevent on another Bid. Intent is to prevent pp
Bid manipulation, not disallow award Bid manipulation, not disallow award 
of a Contract on an unrelated item.of a Contract on an unrelated item.
Solution:  Language clarified to state Solution:  Language clarified to state 
“involving the same item.” [IB 4.2.1.2]“involving the same item.” [IB 4.2.1.2]

132132

WithdrawalWithdrawal
after Bid Openingafter Bid Opening

IB 4.2.1.2:  No Bid may be withdrawn IB 4.2.1.2:  No Bid may be withdrawn 
under subparagraph 4.2.1 which under subparagraph 4.2.1 which 
would result in awarding a Contract would result in awarding a Contract gg
involving the same iteminvolving the same item on another on another 
Bid to the same Bidder.Bid to the same Bidder.

133133

EDGE Program EDGE Program -- Supporting Supporting 
Documentation RequiredDocumentation Required

Problem:  The Equal Opportunity Problem:  The Equal Opportunity 
Division published revised Division published revised revisedrevised
rules for Good Faith Effort [GFE] and a rules for Good Faith Effort [GFE] and a [ ][ ]
new requirement for reporting and new requirement for reporting and 
auditing the waiver request and auditing the waiver request and 
approval process.approval process.
Solution:  Revise language to comply Solution:  Revise language to comply 
with new and revised rules. [IB 6.1.2]with new and revised rules. [IB 6.1.2]

134134

EDGE Program EDGE Program -- Supporting Supporting 
Documentation RequiredDocumentation Required

IB 6.1.2.1:  The Bidder shall provide evidence IB 6.1.2.1:  The Bidder shall provide evidence 
acceptable to the Contracting Authority of the acceptable to the Contracting Authority of the 
Bidder’s participation in the EDGE Program by Bidder’s participation in the EDGE Program by 
contracting with EDGEcontracting with EDGE--certified Businesscertified Businesscontracting with EDGEcontracting with EDGE certified Business certified Business 
Enterprise(s) for the Project, Enterprise(s) for the Project, by requesting a waiver by requesting a waiver 
or partial waiver of the advertised EDGE Program or partial waiver of the advertised EDGE Program 
participation goal for the Project on the Bidder’s participation goal for the Project on the Bidder’s 
company letterhead including full documentation of company letterhead including full documentation of 
the Bidder’s good faith effortthe Bidder’s good faith effort to contract with to contract with 
EDGEEDGE--certified Business Enterprise(s) for this certified Business Enterprise(s) for this 
Project, or both.Project, or both.

135135

NondiscriminationNondiscrimination

Problem: The General Assembly Problem: The General Assembly 
revised the discrimination statute.revised the discrimination statute.
Solution: Military status added as aSolution: Military status added as aSolution: Military status added as a Solution: Military status added as a 
protected class for discrimination and protected class for discrimination and 
intimidation clauses. [GC 1.2.2.1, intimidation clauses. [GC 1.2.2.1, 
1.2.2.2, & 1.2.3.1]1.2.2.2, & 1.2.3.1]

Acceptable ComponentsAcceptable Components
and Approved Substitutionsand Approved Substitutions

Problem: Contractor’s responsibility for Problem: Contractor’s responsibility for 
additional costs by using components additional costs by using components 
other than the Basis of Design is other than the Basis of Design is gg
stated in the Instructions to Bidders, stated in the Instructions to Bidders, 
but not in the General Conditions.but not in the General Conditions.
Solution: Language added to enforce Solution: Language added to enforce 
the assertions in the Instructions to the assertions in the Instructions to 
Bidders. [GC 2.5.4 & 2.5.5]Bidders. [GC 2.5.4 & 2.5.5]

137137
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Acceptable ComponentsAcceptable Components
and Approved Substitutionsand Approved Substitutions

GC 2.5.5:  If the Contractor provides GC 2.5.5:  If the Contractor provides 
approved Substitutions that require approved Substitutions that require 
changes to the Contract Documents or changes to the Contract Documents or gg
affects the work of Separate affects the work of Separate 
Contractors, the Contractor shall be Contractors, the Contractor shall be 
solely responsible for the additional solely responsible for the additional 
costs incurred as a result.costs incurred as a result.

138138

Revised Schedule Revised Schedule 
Consultant AcquisitionConsultant Acquisition

Problem: Concern arose that the previous Problem: Concern arose that the previous 
process allowed Lead Contractor to claim process allowed Lead Contractor to claim 
Contracting Authority was “selecting” the Contracting Authority was “selecting” the 
C t t ’ lt t [GC 4 2 3]C t t ’ lt t [GC 4 2 3]Contractor’s consultant. [GC 4.2.3]Contractor’s consultant. [GC 4.2.3]
Solution: The Contracting Authority may Solution: The Contracting Authority may 
“object” to any of the firms recommended “object” to any of the firms recommended 
by the Lead Contractor.by the Lead Contractor.

139139

Revised Schedule Revised Schedule 
Consultant AcquisitionConsultant Acquisition

GC 4.2.3.1  Within 3GC 4.2.3.1  Within 3 days after issuance of the days after issuance of the 
Notice to Proceed, the Lead Contractor shall Notice to Proceed, the Lead Contractor shall 
submit to the Contracting Authority a list of submit to the Contracting Authority a list of 
33 qualified and independent consulting firms qualified and independent consulting firms q p gq p g
that the Lead Contractor recommends to be the that the Lead Contractor recommends to be the 
Schedule Manager. The Contracting Authority Schedule Manager. The Contracting Authority 
shall shall have the opportunity to object to anyhave the opportunity to object to any of of 
the recommended firms to serve as the the recommended firms to serve as the 
Schedule Manager. The Lead Contractor shall Schedule Manager. The Lead Contractor shall 
select and engage one of the firms with which select and engage one of the firms with which 
the Contracting Authority has no objectionthe Contracting Authority has no objection..

140140

Schedule ManagerSchedule Manager

Problem: References to “Schedule Problem: References to “Schedule 
Consultant Consultant oror Lead Contractor” created Lead Contractor” created 
confusion over which party was able confusion over which party was able p yp y
to maintain the schedule. [GC 4.3]to maintain the schedule. [GC 4.3]
Solution: Define “Schedule Manager” Solution: Define “Schedule Manager” 
and use the term consistently across and use the term consistently across 
all three versions of the documents. all three versions of the documents. 
[CD & GC][CD & GC]

141141

Schedule ManagerSchedule Manager

The Person responsible to create and The Person responsible to create and 
keep current the Construction keep current the Construction 
Progress Schedule and schedule of Progress Schedule and schedule of gg
submittals for the Project. [CD]submittals for the Project. [CD]
If the Project is being constructed If the Project is being constructed 
under the Singleunder the Single--Prime contracting Prime contracting 
model, the Contractor is the Schedule model, the Contractor is the Schedule 
Manager.Manager.

142142

Schedule ManagerSchedule Manager

If the Project is being constructed under the If the Project is being constructed under the 
MultipleMultiple--Prime contracting model and the Prime contracting model and the 
Estimated Construction Cost for the Project Estimated Construction Cost for the Project 
is less than $500 000 the Lead Contractoris less than $500 000 the Lead Contractoris less than $500,000, the Lead Contractor is less than $500,000, the Lead Contractor 
is the Schedule Manager.is the Schedule Manager.
If the Project is being constructed under the If the Project is being constructed under the 
MultipleMultiple--Prime contracting model and the Prime contracting model and the 
Estimated Construction Cost for the Project Estimated Construction Cost for the Project 
is $500,000 or more, the Schedule is $500,000 or more, the Schedule 
Consultant is the Schedule Manager.Consultant is the Schedule Manager.

143143
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Schedule ManagerSchedule Manager

If the Project is being constructed If the Project is being constructed 
under the Construction Manager under the Construction Manager 
contracting model, the Construction contracting model, the Construction g ,g ,
Manager is the Schedule Manager.Manager is the Schedule Manager.

144144

7272--Hour v. 5Hour v. 5--Day NoticeDay Notice

Problem:  During our revision process in Problem:  During our revision process in 
2007, there was a legal opinion that the 722007, there was a legal opinion that the 72--
Hour Notice was not in the O.R.C. and thus Hour Notice was not in the O.R.C. and thus 
h ld t b i l d d i th GC d th ld t b i l d d i th GC d tshould not be included in the GC document.should not be included in the GC document.

Something unexpected happened during a Something unexpected happened during a 
routine meeting with the Attorney General’s routine meeting with the Attorney General’s 
Office on October 7, 2009.Office on October 7, 2009.
They gave us back the 72They gave us back the 72--Hour Notice!Hour Notice!

145145

Campaign ContributionsCampaign Contributions

Problem:  A recent court decision ruled that Problem:  A recent court decision ruled that 
the campaign contribution limits in the the campaign contribution limits in the 
O.R.C. were unconstitutional.O.R.C. were unconstitutional.
Solution:  Revise the language in Article 8 of Solution:  Revise the language in Article 8 of 
the Contract form [June 2009]:the Contract form [June 2009]:
–– The Contractor hereby certifies that neither the The Contractor hereby certifies that neither the 

Contractor nor any of the Contractor’s partners, Contractor nor any of the Contractor’s partners, 
officers, directors, shareholders nor the spouses officers, directors, shareholders nor the spouses 
of any such person have made contributions in of any such person have made contributions in 
excess of the limitations specified in O.R.C. excess of the limitations specified in O.R.C. 
Section 3517.13.Section 3517.13. 146146

Article 8 AppealArticle 8 Appeal

Problem:  The State Architect was receiving Problem:  The State Architect was receiving 
Article 8 appeals from projects administered Article 8 appeals from projects administered 
by Institutions of Higher Education that by Institutions of Higher Education that 

tifi d b th St t A hit t ttifi d b th St t A hit t twere certified by the State Architect to were certified by the State Architect to 
perform Local Administration without SAO perform Local Administration without SAO 
oversight or fees.oversight or fees.
Solution:  Clarify the language in GC 8.11.1 Solution:  Clarify the language in GC 8.11.1 
to reinforce the process for appeal to the to reinforce the process for appeal to the 
Institutional Designee.Institutional Designee.

147147

Drug Free WorkplaceDrug Free Workplace

Problem:  With previous language, we were Problem:  With previous language, we were 
unable to award contracts when the bidder unable to award contracts when the bidder 
was not enrolled in a OBWCwas not enrolled in a OBWC--approved approved 
DFWP i t b itti it bidDFWP i t b itti it bidDFWP program prior to submitting its bid.DFWP program prior to submitting its bid.
–– When the DFWP Executive Order was codified in When the DFWP Executive Order was codified in 

2006, it required DFWP prior to providing labor 2006, it required DFWP prior to providing labor 
on site. The EO required the bidder to be on site. The EO required the bidder to be 
enrolled prior to submission.enrolled prior to submission.

148148

Drug Free WorkplaceDrug Free Workplace

Solution:  Change the language in IB 2.10 Solution:  Change the language in IB 2.10 
[Conditions Precedent to Contract Award] to [Conditions Precedent to Contract Award] to 
allow a bidder to become enrolled after allow a bidder to become enrolled after 
biddibiddibidding.bidding.
–– We do have a cleanup issue in the Solicitation We do have a cleanup issue in the Solicitation 

that we need to correct.that we need to correct.

149149
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Bid Advertising PeriodBid Advertising Period

Problem:  Legal Counsel issued guidance Problem:  Legal Counsel issued guidance 
that we must provide one full week between that we must provide one full week between 
each of the three dates for the bid each of the three dates for the bid 
d ti td ti tadvertisement.advertisement.

Solution:  Language revised in the Solution:  Language revised in the 
Instructions to the A/E to clarify this Instructions to the A/E to clarify this 
requirement. We will be revising the requirement. We will be revising the 
guidance in The SAO Manual as well.guidance in The SAO Manual as well.

150150

WHICH CONTRACT WHICH CONTRACT 
DOCUMENTS DO I USE?DOCUMENTS DO I USE?

What’s New with the State’s Contracts?What’s New with the State’s Contracts?

151151

Document Series MatrixDocument Series Matrix
Document Series Single-Prime Multiple-Prime (Lead) Construction Manager

Table of Contents M140-01-00 01 10-TC

Solicitation M140-01-00 10 00-NB

Instructions to Bidders M140-01-00 21 13-IB

Bid F M140 01 00 41 13 BF M140 01 00 41 16 BF M140 01 00 41 26 BF

152152

Bid Form M140-01-00 41 13-BF M140-01-00 41 16-BF M140-01-00 41 26-BF

Bid Security Form M140-01-00 43 13-BS

Bidder’s Qualifications M140-01-00 45 13-BQ

Contract Form M140-01-00 52 13-CF M140-01-00 52 16-CF M140-01-00 52 26-CF

Performance and
Payment Bond Form

M140-01-00 61 13-PB

Contracting Definitions M140-01-00 71 00-CD

General Conditions M140-01-00 72 13-GC M140-01-00 72 16-GC M140-01-00 72 26-GC

Supplementary Conditions M140-01-00 73 00.13-AGY M140-01-00 73 00.16-AGY M140-01-00 73 00.26-AGY

Wage Rate Requirements M140-01-00 73 43-WR

Which Contract Do I Use?Which Contract Do I Use?

153153

Standard RequirementsStandard Requirements

13 Stipulated Sum [Single13 Stipulated Sum [Single--Prime Contract]Prime Contract]
–– May be used only within statutory limitsMay be used only within statutory limits

Estimate for separate branch less than $5,000Estimate for separate branch less than $5,000
Does not apply if total [project] cost less than $50,000Does not apply if total [project] cost less than $50,000

154154

Does not apply if total [project] cost less than $50,000Does not apply if total [project] cost less than $50,000
Avoid if phases overlap (becomes MultipleAvoid if phases overlap (becomes Multiple--Prime)Prime)

16 Stipulated Sum [Multiple16 Stipulated Sum [Multiple--Prime Contract]Prime Contract]
–– May be used when no CMMay be used when no CM

26 Construction Manager [Multiple26 Construction Manager [Multiple--Prime Prime 
Contract]Contract]
–– Must be used when a CM is engagedMust be used when a CM is engaged

00 NN 13 00 NN 13 -- Stipulated Sum Stipulated Sum 
(Single(Single--Prime Contract)Prime Contract)

155155
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00 NN 16 00 NN 16 -- Stipulated Sum Stipulated Sum 
(Multiple(Multiple--Prime Contract)Prime Contract)

156156

00 NN 26 00 NN 26 -- Construction Construction 
Manager (MultipleManager (Multiple--Prime)Prime)

157157

Future Contracts? (OCRP)Future Contracts? (OCRP)

00 NN 13 00 NN 13 -- Stipulated Sum (SingleStipulated Sum (Single--
Prime Contract) General Contractor Prime Contract) General Contractor 
with Prequalified Bidders & Higher $$$with Prequalified Bidders & Higher $$$q g $$$q g $$$
00 NN 23 00 NN 23 -- Construction Manager Construction Manager 
(Single(Single--Prime Contract) aka Prime Contract) aka CM@RiskCM@Risk
00 NN 53 00 NN 53 -- DesignDesign--Build (SingleBuild (Single--Prime Prime 
Contract) with Best Value Selection Contract) with Best Value Selection 
and a Criteria A/E as Owner’s agentand a Criteria A/E as Owner’s agent

158158

WHERE DO I GETWHERE DO I GET
THE DOCUMENTS?THE DOCUMENTS?

What’s New with the State’s Contracts?What’s New with the State’s Contracts?

159159

Where do I get the Docs?Where do I get the Docs?

The new SAO Web site is under The new SAO Web site is under 
construction (how ironic is that?):construction (how ironic is that?):
–– Currently scheduled for completion andCurrently scheduled for completion andCurrently scheduled for completion and Currently scheduled for completion and 

gogo--live on or about September 21, 2009.live on or about September 21, 2009.

The link to our home page will remain The link to our home page will remain 
http://www.ohio.gov/saohttp://www.ohio.gov/sao but the links but the links 
to subordinate pages will change.to subordinate pages will change.
The documents are absolutely free!The documents are absolutely free!

160160
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162162

163163

164164

165165

166166

HOW DO I CREATE THE HOW DO I CREATE THE 
PERFECTLY INTEGRATED PERFECTLY INTEGRATED 
PROJECT MANUAL?PROJECT MANUAL?

What’s New with the State’s Contracts?What’s New with the State’s Contracts?
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Design andDesign and
Specification GuidelinesSpecification Guidelines

Buy Ohio [ORC 153.012]Buy Ohio [ORC 153.012]
Domestic steel [ORC 153.011]Domestic steel [ORC 153.011]
Specify institutional grade materialsSpecify institutional grade materials

168168

Specify institutional grade materialsSpecify institutional grade materials
Match existing materialsMatch existing materials
Hazardous materials abatementHazardous materials abatement
Sole source specifications [Contracting Sole source specifications [Contracting 
Authority authorization in writing]Authority authorization in writing]

Project Manual Project Manual 
DevelopmentDevelopment

Use the Use the currentcurrent State of Ohio Standard State of Ohio Standard 
Requirements for Public Facility Requirements for Public Facility 
Construction Construction 2007 Edition [Aug. 2009]2007 Edition [Aug. 2009]

169169

Approved Supplementary DocumentsApproved Supplementary Documents
Prevailing wage ratesPrevailing wage rates
A/E’s technical specificationsA/E’s technical specifications
MasterFormat 2004 Edition as revisedMasterFormat 2004 Edition as revised
–– 50 Divisions / 650 Divisions / 6-- to 8to 8--digit numbersdigit numbers

Standard RequirementsStandard Requirements

Table 0207.J.2 in the SAO ManualTable 0207.J.2 in the SAO Manual
A/E A/E mustmust modifymodify
–– 00 01 10 00 01 10 -- Table of ContentsTable of Contents

170170

–– 00 10 00 00 10 00 -- SolicitationSolicitation
–– 00 41 NN 00 41 NN -- Bid Form [NN = 13, 16, or 26]Bid Form [NN = 13, 16, or 26]
–– 00 45 13 00 45 13 -- Bidder’s QualificationsBidder’s Qualifications

A/E A/E maymay modifymodify
–– 01 21 00 01 21 00 -- AllowancesAllowances
–– 01 32 16 01 32 16 -- Construction Progress ScheduleConstruction Progress Schedule

Standard RequirementsStandard Requirements

A/E A/E must notmust not modifymodify
–– 00 21 13 00 21 13 -- Instructions to BiddersInstructions to Bidders
–– 00 22 00 00 22 00 -- Approved Supplementary InstructionsApproved Supplementary Instructions

00 43 1300 43 13 Bid Security FormBid Security Form

171171

–– 00 43 13 00 43 13 -- Bid Security FormBid Security Form
–– 00 52 NN 00 52 NN -- Contract FormContract Form
–– 00 61 13 00 61 13 -- Performance and Payment BondPerformance and Payment Bond
–– 00 71 00 00 71 00 -- Contracting DefinitionsContracting Definitions
–– 00 72 NN 00 72 NN -- General ConditionsGeneral Conditions
–– 00 73 00 00 73 00 -- Approved Supplementary ConditionsApproved Supplementary Conditions
–– 00 73 43 00 73 43 -- Wage Rate RequirementsWage Rate Requirements

Supplementary Supplementary 
ConditionsConditions

InstitutionInstitution--wide policies and working wide policies and working 
conditions [smoking, noise / dust / conditions [smoking, noise / dust / 
vibration control, parking, etc.]vibration control, parking, etc.]

172172

Must be approved by SAO [technical] Must be approved by SAO [technical] 
and Attorney General [legal] with and Attorney General [legal] with 
electronic signature of DAS Directorelectronic signature of DAS Director
Must be reviewed and renewed every Must be reviewed and renewed every 
two yearstwo years
May revise annually for reMay revise annually for re--approvalapproval

Table of ContentsTable of Contents

Select which version of contract [13, Select which version of contract [13, 
16, or 26] is being used and delete the 16, or 26] is being used and delete the 
other two.other two.
Add the General Requirements and Add the General Requirements and 
technical specification sections and technical specification sections and 
mark unused Subgroups and Division mark unused Subgroups and Division 
as “Not Used.”as “Not Used.”
Delete the notes in yellow boxes.Delete the notes in yellow boxes.

173173
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SolicitationSolicitation

A/E to prepare and include:A/E to prepare and include:
–– Project number & nameProject number & name
–– A/E contact informationA/E contact information
–– Location, date, & time of Bid OpeningLocation, date, & time of Bid Opening

L i d & i f PL i d & i f P Bid M iBid M i

174174

–– Location, date, & time of PreLocation, date, & time of Pre--Bid MeetingBid Meeting
–– Domestic Steel notice per ORCDomestic Steel notice per ORC
–– Location where Contract Documents are available for Location where Contract Documents are available for 

purchase at costpurchase at cost
–– Estimate for each base bid and alternateEstimate for each base bid and alternate
–– EDGE participation goalEDGE participation goal

Distribute the contract documents to all listed Distribute the contract documents to all listed 
plan rooms [add, but don’t delete]plan rooms [add, but don’t delete]

Bid FormBid Form

Use the appropriate contract version [13, Use the appropriate contract version [13, 
16, 26] for the project16, 26] for the project
Edit the following:Edit the following:
–– The location where bids are to be receivedThe location where bids are to be received
–– The project informationThe project information
–– The time for completionThe time for completion

175175

Bid FormBid Form

Carefully coordinate the Allowances, Unit Carefully coordinate the Allowances, Unit 
Prices, and Alternates for each trade or Bid Prices, and Alternates for each trade or Bid 
Package and delete unused itemsPackage and delete unused items
–– Insert information where identified with square Insert information where identified with square 

brackets [ Insert ] and delete the bracketsbrackets [ Insert ] and delete the brackets

Coordinate the Bid Packages in the Coordinate the Bid Packages in the 
Combined BidCombined Bid
Delete the notes in yellow boxesDelete the notes in yellow boxes

176176

Bidder’s QualificationsBidder’s Qualifications

Edit the Project number and name on Pages Edit the Project number and name on Pages 
1 and 4 [EDGE form]1 and 4 [EDGE form]
Everything else remains the sameEverything else remains the same

177177

Distribution ofDistribution of
Contract DocumentsContract Documents

Announce project on Announce project on ci.oaks.ohio.govci.oaks.ohio.gov
SAO projects are available for SAO projects are available for 
download through the DAS FTP sitedownload through the DAS FTP site

178178

gg
Paper Contract Documents available at Paper Contract Documents available at 
cost of reproduction [cost of reproduction [nonnon--refundablerefundable]]
Plan rooms allow public access to Plan rooms allow public access to 
electronic documents and printingelectronic documents and printing
Bidders may obtain full or partial setsBidders may obtain full or partial sets

PrePre--bid Conferencebid Conference

Attendance encouraged Attendance encouraged but not but not 
mandatorymandatory (driven by case law)(driven by case law)
Keep and distribute minutes andKeep and distribute minutes and

179179

Keep and distribute minutes and Keep and distribute minutes and 
attendance listattendance list
Issue Addenda if clarifying the Issue Addenda if clarifying the 
Contract Documents or answering Contract Documents or answering 
questions of substancequestions of substance
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AddendaAddenda

Issue any interpretations or Issue any interpretations or 
clarifications in writingclarifications in writing
PM should review Addenda priorPM should review Addenda prior

180180

pp
Standard Contract Documents are not Standard Contract Documents are not 
subject to changes by Addendum subject to changes by Addendum 
unless through approved unless through approved 
Supplementary DocumentsSupplementary Documents
Issue 72 hours before Bid opening or Issue 72 hours before Bid opening or 
automatic 7 day extension per ORCautomatic 7 day extension per ORC

Questions?Questions?

181181

BreakBreak

182182

Making Your 330 Form Making Your 330 Form 
POP!POP!

183183

Ned Thiell, Higher Education Segment ManagerNed Thiell, Higher Education Segment Manager
(Cleveland and Columbus)(Cleveland and Columbus)

Kevin Russell, Corrections Segment ManagerKevin Russell, Corrections Segment Manager
(Cincinnati)(Cincinnati)

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

Part IPart I
A A –– Contract Contract 
InformationInformation

BB A/E Point ofA/E Point of

A

B
B B –– A/E Point of A/E Point of 
ContactContact

C C –– Proposed Team Proposed Team 
MembersMembers

184184

C

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

Part IPart I
D D –– Organizational Organizational 
ChartChart D

185185
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F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

E E –– Resumes of key Resumes of key 
personnelpersonnel

–– Lists experience Lists experience 
on up to five on up to five 
projectsprojectsprojectsprojects

186186

E

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

F F –– Example projects Example projects 
that best illustrate that best illustrate 
the qualifications of the qualifications of 
proposed teamproposed team

Up to ten projectsUp to ten projects–– Up to ten projectsUp to ten projects

187187

F

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

F F –– Relevant project Relevant project 
experience matrixexperience matrix

–– OhioOhio--specific page to specific page to 
display how the display how the 
example projects relate example projects relate 
t th t j tt th t j tto the current projectto the current project

188188

F

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

G G –– Key personnel Key personnel 
participation on participation on 
example projectsexample projects

–– Displays level of Displays level of 
past collaborationpast collaborationpast collaboration past collaboration 
of proposed team of proposed team 
membersmembers

189189

G

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

H H –– Additional Additional 
informationinformation

–– Used to identify Used to identify 
any projectany project--
specificspecificspecific specific 
qualifications qualifications 
requested by the requested by the 
Contracting Contracting 
AuthorityAuthority

190190

H

F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

H H –– Commitment to Commitment to 
participate in the participate in the 
EDGE programEDGE program

I I –– authorized authorized 
ii

H

signaturesignature

191191

I
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F110F110--330 Statement of 330 Statement of 
QualificationsQualifications

Part II Part II -- General General 
Qualifications of the Qualifications of the 
firmfirm

192192

Evaluate ResponsesEvaluate Responses

Statements of Qualifications (SOQ) evaluated Statements of Qualifications (SOQ) evaluated 
by:by:

Overall presentationOverall presentation

Firm’s and consultants’ experience and qualificationsFirm’s and consultants’ experience and qualifications

Understanding of and sustainability for the ProjectUnderstanding of and sustainability for the Project

Staff qualifications and experienceStaff qualifications and experience

Relationship of primary firm and proposed consultants Relationship of primary firm and proposed consultants 

193193

A/E Selection Rating A/E Selection Rating 
FormForm

100 point scale100 point scale
1 1 –– Firm location (5)Firm location (5)

2 2 –– Firm size (5)Firm size (5)

33 –– Current workloadCurrent workload3 3 Current workload Current workload 
(5)(5)

4 4 -- Primary firm Primary firm 
qualifications (30)qualifications (30)

5 5 -- Consultant Consultant 
qualifications (10)qualifications (10)

6 6 -- Project team Project team 
qualifications (15)qualifications (15)

7 7 –– Overall team Overall team 
experience (30)experience (30)

194194

Questions?Questions?

195195

Thank You!Thank You!

State of OhioState of Ohio
Ted Strickland, GovernorTed Strickland, Governor

Department of Administrative ServicesDepartment of Administrative Services

196196

Department of Administrative ServicesDepartment of Administrative Services
Hugh Quill, DirectorHugh Quill, Director

Jeff Westhoven, Deputy DirectorJeff Westhoven, Deputy Director
Craig Weise, State ArchitectCraig Weise, State Architect
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