


































F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

01 
21. TITLE AND LOCATION (City and State)  
Phase V Conversion – Ben Venue Laboratories, Inc. 
Bedford, OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2007 
CONSTRUCTION (if applicable) 
2010 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Ben Venue Laboratories, Inc. 
b. POINT OF CONTACT NAME 

David Justice, PE 
c. POINT OF CONTACT TELEPHONE NUMBER 

440.232.2300 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

URS provided Construction Man agement 
Services overseeing all daily construction 
operations for a de tailed 155  Millio n 
dollar add ition to an existing  
pharmaceutical facili ty at B en Venue 
Laboratories. The overall square footage 
of the building foot print is  
approximately 2 50,000 square feet. This  
project consists of two (2)  f loors of 
detailed pharmaceutical equipment rooms 
for processing and pack aging of  various  

pharmaceutical drugs. The third floor consisted almost entirely of a mechanical space. 
 
The new Phase V Conversion p roject is a  pharmaceutical manufacturing facility str ictly for the manufacturing of injectable drugs. 
With (3) three fi ll suites this faci lity has the cap acity to m anufacturer (3) three different ty pes of injectab le drugs per shi ft. The new 
facility also includes (9) nine Freeze Dr yers which allows Ben Venue the cap ability of havin g an y drug bein g Ly ophilized. This 
project was  further com plicated b y the s trict re gulatory com pliance r equirements which provided us  with cons iderable ch allenges 
through the course of th e project. Additionally, our staff was inv olved in the commissioning effort associated with this facili ty. This 
effort involves substantial coordination with the Food and Drug Administration (FDA) both here in the United States and abroad.  
 
Phase V Conversion’s Class 100,000 area is over 9,000 square feet with the air changing 90 times per hour. Phase V Conversion h as a 
total of (33) air handling units feeding both clean room areas and office areas. The facility also has (4) four Compounding Rooms that 
are rated for Class 1 Division 2.  
 
During the construction  process, it was impe rative to maintain to  all FDA regu lations and not to disrupt any of the ongoing existing 
manufacturing p lants a ttached to the bui lding. Our dail y dut ies including the following tasks: daily  r eports, RFI’s, Field Work  
Directives, Scheduling, Coordination between contractors, Construction photos & as-builts. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 

URS Corporation 
(2) FIRM LOCATION (City and State) 

Akron, OH 
(3) ROLE 

Construction Management 
b. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
c. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
d. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
e. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
f. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

02 
21. TITLE AND LOCATION (City and State)  
World Trade Center Reconstruction 
New York, New York 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
Ongoing 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Port Authority of New York & 
New Jersey 

b. POINT OF CONTACT NAME 

Lucy Foster 
Assistant Director of WTC 
Construction 

c. POINT OF CONTACT TELEPHONE NUMBER 

212-435-5526 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 

Relevance to the Proposed Project: 
 On Call Construction Claims Analysis 
 Schedule Review and Delay Impact Analysis 
 Change Order Impacts 
 Labor Productivity Analysis 
 Cost and Damage Analysis of Claim Damages 
 
Project Description: 

URS se rving as an extension of sta ff for t he Port A uthority is re sponsible for th e 
review, analysis, and evaluation of all construction claims made against the Owner.  
To date claims have been reviewed relating to One World Trade Center (formerly 
“The Freedom Tower”), the new Transportation Hub, the September 11th Memorial 
and various related infrastructure projects.  The enormous scope of the project and 
the high cost o f each t rade co ntract req uire real  t ime e valuation and reso lution of 
construction claims.  This is not project that can wait until the end to resolve claims.  
The current overall estimated cost of the project is in the range of $16 Billion. 

The issue s tha t h ave g iven ri se to c laims include differing subsurf ace c onditions, 
denied access,  d esign an d p rogram ch anges, ch anging regu latory requirements, 
adjacent projects, and other common causes of claims.  The logistically challenging 
sixteen a cre in Lower Ma nhattan a ffords n o la ydown a reas and requires c lose 
working proximity of adjacent projects.  Se veral projects share common structural 

elements requiring precise coordination and scheduling.  In addition the Port Authority operates the active Port Authority Trans Hudson 
(PATH) subway line from New Jersey to a temporary station in the midst of the WTC Construction site bringing thousands of commuters 
through the site on a daily basis. 

URS w orks c losely P ort A uthority C onstruction, L egal a nd Accounting Personnel, Program Managers, Cons truction Managers, th e 
claiming trade contractors and their consultants in order develop a comprehensive analysis of each claim.  Using the latest CPM Schedule 
Analysis t echniques URS  h as been ab le t o i dentify t he real cri tical p ath delays t o t he p roject an d t he p arties respo nsible f or causing 
delays.  URS has taken a proactive role by attending project scheduling and coordination in order to provide early identification of issues 
that may give rise to claims.  W e have also provided claims identification training to W TC Construction personnel through a series of 
lunch time seminars. 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

New York, New York 
(3) ROLE 
Primary Claims Analysts 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

03 
21. TITLE AND LOCATION (City and State)  
Columbus Police Heliport 
Columbus, OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 
2008 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

City of Columbus 
b. POINT OF CONTACT NAME 

Joel S. Taylor 
c. POINT OF CONTACT TELEPHONE NUMBER 

614.645.8200 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

URS provided 3 phases of cost estimates for a new $8,200,000, 30,000 square foot police heliport facility for the city of Columbus.  
Project inc luded 2 la rge, 3-bay  hangars in  a ddition to a s ubstantial O ffice/Administration s tructure. T he two ha ngars double d a s 
vehicle/equipment storage and maintenance facilities. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Pittsburgh, PA 
(3) ROLE 
Cost Estimating Services 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

04 
21. TITLE AND LOCATION (City and State)  
Bernard Fineson Developmental Center 
Queens Village, New York 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
Ongoing 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Dormitory Authority State of 
New York 

b. POINT OF CONTACT NAME 

Mauro Lapetina 
Managing General Counsel 

c. POINT OF CONTACT TELEPHONE NUMBER 

518-257-3120 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 
Relevance to the Proposed Project: 
 Investigate Change Orders to Identify Design Errors and/or Omissions 
 Determine Schedule Impact of Design Change Orders 
 Analysis and Evaluation of Construction Claims Submitted by Various Multiple Prime Contractors 
 
Project Description: 
This Mental Health Facility P roject consists of  nine  new buildings: A 
Program B uilding ho using o ffices, c lassrooms a nd administrative 
functions; tw o tw o-story r esidence build ings; a nd six o ne-story 
residence build ings.  T he c onstruction c ontacts w ere awarded on a 
multi-prime basis in accordance with New York State Law.  T he value 
of th e c onstruction c ontracts is a pproximately $100 Million.  URS’ 
initial a ssignment w as to e valuate c hange orders to identify a ny th at 
originated from design errors and omissions (E & O) and to determine 
the cost and schedule impact of E & O changes.  As a result of the E & 
O changes and various other causes the project completion was delayed 
by more tha n one y ear.  T he tw o tw o-story r esidences e ncountered 
structural problems that to date have delayed completion. 
 
As a r esult of the le ngthy completion delay several of the prime contractors have filed claims against DASNY.  DASNY has extended 
URS’ scope o f se rvices to include the evaluation and  an alysis o f the p rime contractors’ cl aims and requests for equitable ad justment.  
Since delay is a common element of all the claims, URS has performed a CPM Schedule Analysis to identify the cause of delays and the 
responsible parties.  The claims analyses are ongoing and since final completion has not been achieved more delay may be filed. 
 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
Philadelphia, PA 

(3) ROLE 
On Call Claims Consultant 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Boston, MA 
(3) ROLE 
On Call Claims Consultant 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

05 
21. TITLE AND LOCATION (City and State)  
University of Cincinnati Rieveschl Hall – 500 Level 
Teaching Labs Renovation, Cincinnati, OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 
2010 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

University of Cincinnati 
b. POINT OF CONTACT NAME 

Peter Luken 
c. POINT OF CONTACT TELEPHONE NUMBER 

513.556.3160 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 
This is a  multi-story renovation of the 300, 400 an d 500 l evels 
(approximately 93,628 g ross s q f t) of  the five-story Rieveschl 
Hall, w hich w as built in  1965. This project renovates the 
existing laboratory, classroom and office spaces. The renovated 
space acco mmodates t he Depart ment o f Chemistry's 
undergraduate t eaching laboratories. T his r enovation r equired 
replacement an d u pgrades to th e HVAC  s ystem serving  t hese 
floors, t he addit ion o f fume h oods, ins tallation o f l aboratory 
room finishes a nd cas ework, t he addit ion o f a fire prot ection 
system for th e space ren ovated an d inc luding paths  of egress , 
installation o f n ew cei lings an d l ighting t hroughout t he floors, 
the modification of pl umbing an d el ectrical sy stems a nd f ire 
proofing as  a resu lt o f the a sbestos abatement being performed 
by the U niversity pri or to ren ovation. C onstruction phase 
planning facilitated the existing building's operations, as well as 

those of the surrounding buildings, throughout the construction period. 
 

The des ign con cept f or th e project in cluded maintaining 
some existing CMU walls while inserting color and rhythm 
to enliven the corridors.  B y inventing new "niches" visual 
relief was created while "bumping spaces" were developed 
to facilitate unscheduled student collaboration.  Making the 
science visible included new glazed openings into lab areas 
and large display nodes at corrido r focal points.  Salv aged 
square footage provided a student friendly group study area 
with tab let ar m lo unge c hairs a nd ad ditional whiteboard 
space for student to student support and tutoring. 
 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 

URS Corporation 
(2) FIRM LOCATION (City and State) 

Columbus, OH 
(3) ROLE 

Project Management, 
Comprehensive A-E Services 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Pittsburgh, PA 
(3) ROLE 
Cost Estimating Services 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

06 
21. TITLE AND LOCATION (City and State)  
U.S. Department of State – Paris, France 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 
2008 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

U.S. Department of State 
Overseas Building Operations 

b. POINT OF CONTACT NAME 

John Sawyer 
c. POINT OF CONTACT TELEPHONE NUMBER 

 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

URS C orporation w as r etained by the  U S 
Department of State Overseas Buildings Operations 
to r eview schedule u pdates and time i mpact 
analyses p resented b y t he co ntractor f or t he Paris 
embassy r enovation pr oject (Chancery A/B 
Buildings, Phase II) an d t o prepare a rep ort 
evaluating thirteen Re quests f or Equita ble 
Adjustments including a n overall proje ct time 
impact d elay analysis.  URS  p resented t heir 
findings a nd pa rticipated in ne gotiation m eetings 
with the  contr actor, th eir s cheduling c onsultant, 
and outside counsel. 
  
With URS ’ assistan ce a ll Req uests for Eq uitable 
Adjustments we re settle d a nd the c ontract 

completed within budget and without subsequent litigation. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Philadelphia, PA 
(3) ROLE 
Scheduling, Cost Estimating 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

07 
21. TITLE AND LOCATION (City and State)  
New Ravenna Jr./Sr. High School 
Ravenna, OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 
2009 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Ravenna City School District 
b. POINT OF CONTACT NAME 

Dr. Tim Clafee 
c. POINT OF CONTACT TELEPHONE NUMBER 

330.876.2810 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

URS is  providing f ull pr ogram management 
services including cost estimating, constructability 
reviews, value en gineering st udies, an d si te 
oversight to the Raven na L ocal S chool Di strict.  
The new  $ 29.8 m illion, J r./Sr. High Sc hool is  a 
single s tory 158,2 15 S .F f acility th at inc ludes a 
competition gymnasium, a 13,000 S.F. fieldhouse, 
a f ull serv ice k itchen/cafeteria, an 80 0 se at 
auditorium, a media/learning center, all in addition 
to t he st andard acad emic cl assrooms an d t he 
associated building support rooms. 
 
The new Jr./Sr. High School will be located on a 

44 acre site that includes the School District’s 
existing Sports Stadium, Tennis Courts, and their  

 Baseball and Sof tball f ields. The D istrict w ill 
utilize t hese a thletic f acilities during th e 

construction of the new building.  The access drive to the sports facilities sits within the footprint of the proposed building.  The District 
was very concerned about their ability to hold sporting events during the construction period.  URS worked hand-in-hand with the School 
District a nd Architect during  t he de sign ph ase to e nsure tha t t he ne w entrance to  the  site  was positio n in such a  m anner tha t w ould 
accommodate the construction of a new entrance prior to the need to remove the existing drive.  As such, there will be no interruption to 
the District’s existing sporting programs. 
 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Pittsburgh, PA 
(3) ROLE 
Full CM Services including Cost 
Estimating 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
e. 

(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

08 
21. TITLE AND LOCATION (City and State)  
Washington State Community College Health Sciences 
Building, Marietta OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
2012 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 
Washington State Community 
College  

b. POINT OF CONTACT NAME 

Dr. Charlotte Hatfield 
c. POINT OF CONTACT TELEPHONE NUMBER 

740.374.8716 x1101 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 

 
URS w as selected to pr ovide pr ofessional 
planning, arch itectural and  e ngineering 
services f or the de sign of  a ne w H ealth 
Sciences Buildi ng f or W ashington Sta te 
Community Co llege ( WSCC). T he ne w 
building will be approximately 51,000 sq ft 
and w ill ho use classroom and la boratory 
facilities for the Colle ge's He alth Sc iences 
programs. The facility will include general 
lecture cl assrooms, science labs (b iology, 
chemistry, cad aver, et c.) and f aculty 
offices. A porti on of  the  building w ill b e 
dedicated t o an  Educational Career Cen ter 
for nursing education. 
 
The project began with URS planners and 
designers re viewing the  e xisting P rogram 
of Requirements c ompleted by  another 
firm. The program was evaluated in te rms 
of design, pr iority of  s paces, e quipment 
requirements, e ngineering requirements, 
budget, an d an y ch anges in acad emic 
approach. 

 
Currently in the Conceptual Development Phase, URS is working closely with WSCC administrators, personnel, etc. to develop a t wo-
dimensional plan for the new Health Sciences Building. This plan brings together the adjacency requirements, plan requirements, and site 
requirements in order to shape the building. Once the initial design is complete, URS designers will shape the building and provide three-
dimensional c oncept designs (re nderings o f e xterior a nd i nterior spac es). T hese renderings w ill be  a  v aluable re source f or W SCC's 
fundraising efforts. URS and WSCC will participate together in raising funds to construct the building. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Columbus, OH 
(3) ROLE 
Project Management 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

09 
21. TITLE AND LOCATION (City and State)  
RSA Battle House Tower – Geotechnical, Schedule & 
Damages Analysis, Mobile, AL 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 
 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Meckler Bulger Tilson Marick 
& Pearson, LLP 

b. POINT OF CONTACT NAME 

Chris Hennessy, Esq 
c. POINT OF CONTACT TELEPHONE NUMBER 

312.474.4493 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

The Retirement Systems of Alabama’s Battle House Tower is the tallest building in 
Alabama, as well as along the Gulf Coast outside of Houston.  It is 745 feet tall, has 
35 floors a nd over 57 0,000 s f o f o ffice, hote l and c ommercial s pace.  
Groundbreaking for the  pr oject oc curred in N ovember o f 2003 and the  o pening 
ceremony was h eld in Ma y o f 200 7.  During c onstruction numerous de lays 
occurred inc luding, in pa rt, a  major foundation p roblem, r esulting in th e 
replacement of the geotechnical engineer, five (5) major hurricanes, and numerous 
additional changes to the design unrelated to the geotechnical engineer. 
 
In 2 007, U RS was r etained by  Ste adfast I nsurance, w ho ha d provided a 
supplemental E&O polic y to RSA, to e valuate a  c laim in e xcess of  $5 m illion 
dollars alleging that the geotechnical engineer was negligent resulting in it being 
solely r esponsible f or:  the  delay to the  p roject, c hanges in the  des ign of  the  
project, lost rental income, costs of remediation and repair, additional insurance 
premiums, additional engineering costs, and general overhead costs.  U RS was 
hired to r eview the his tory o f the project and a ll of the av ailable documents, a  
large por tion of w hich were lost dur ing one of the  h urricanes.  W ith lim ited 
information, URS performed a preliminary claims assessment and organized the 
available doc umentation, performed a  Sta ndard of  Care e valuation of  the  
geotechnical en gineer, p repared a sch edule eval uation of t he o riginal p lanned 
schedule, the as-built schedule and the causes of delays.  URS further performed 
a d etailed da mages a nalysis and pr ovided r ecommendations to  Ste adfast 
Insurance to a ssist in the ir settle ment discussions.  T he URS’ a nalysis prov ed 
that the delays to the project were not solely caused by the geotechnical engineer 
and that the  de lays in fact were c aused b y the  s ubsequent de sign d elay of  the 

tower above the foundation.  T here was over three (3) months of float in the  foundation construction.  Further, the damage analysis 
revealed that the maximum exposure, if the courts were to rule that the geotechnical engineer was liable, was substantially less than $1 
million.  Armed with the URS analysis, Steadfast Insurance was able to reach an equitable settlement with RSA. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Atlanta, GA 
(3) ROLE 
Dispute Resolution Services 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Chicago, IL 
(3) ROLE 
Dispute Resolution Services 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS 

26. NAMES OF KEY 
PERSONNEL 

(From Section E, 
Block 12) 

27. ROLE IN THIS CONTRACT
(From Section E, 

Block 13) 

28. EXAMPLE PROJECTS LISTED IN SECTION F 
(Fill in “Example Projects Key” section below before completing  

table. Place “X” under project key number for participation in 
same or similar role.) 

1 2 3 4 5 6 7 8 9 10 
Francis Sabatino Project Manager X   X       
John Lamutt, PE Scheduler         X  
Ed Vella Scheduler  X   X      
Larry Clawson Scheduler X      X    
Carol Repoley Scheduler      X     
John Orr Scheduler      X     
Erin Foster Scheduler X      X    
Don Lange Sr Mgr Precon Services     X  X    
Leonard Calianno Preconstruction Services     X  X    
Larry Baranowski Preconstruction Services     X X     
Eric Link Preconstruction Services     X      
Michael Burkey, AIA Technical Support        X   
Andy Knapke Technical Support      X  X   
Joseph Riddle, PE Technical Support      X  X   
David Bals Technical Support      X  X   
                      
                      
                      
                      
                      

29. EXAMPLE PROJECTS KEY 

NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F) NO. TITLE OF EXAMPLE PROJECT (FROM SECTION 
F) 

1 Ben Venue Laboratories 6 US Embassy - Paris 

2 World Trade Center 7 Ravenna City School District 

3 Columbus Police Heliport 8 Washington State Community College 

4 DASNY 9 RSA Battle House Tower 

5 Univ of Cincinnati Rieveschl Hall 10       

 



H. ADDITIONAL INFORMATION 
30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY.  ATTACH ADDITIONAL SHEETS AS NEEDED. 

 
INTRODUCTION TO THE URS TEAM 
 
URS Corporation’s oldest predecessor company was founded in 1904. URS was establi shed in 1951, and incorporated in 
1957 as Broa dview Research—a research group active in the area  of physical and e ngineering sci ences. In 1 967, 
management devel oped a growth st rategy focused o n building a m ultidisciplinary professional ser vices firm . In  19 68, 
Broadview Research acquired United Research Incorporated of Cambridge, Massachusetts. During this period, the name 
Broadview Research was changed to United Research Services and later shortened to URS. 
 
Throughout the 1 970s an d 1980s, U RS co ntinued to  ex pand th rough in ternal g rowth an d strategic acq uisitions th at 
enhanced ou r engineering, archi tectural and environmental practices. These ac quisitions include d Madi gan-Praeger; 
Coverdale and Colpitts; John A. Blume and Associates; Hill Dreman Chase; and Dalton, Dalton and Newport. 
 
In 1996, URS furth er exp anded with t he acquisition of Grei ner Eng ineering, wh ich bro adened our presence i n th e 
transportation market. Th e Woodward-Clyde Gro up jo ined URS in  19 97, bringing additional env ironmental cap abilities 
and a broader international p resence to the organization. When Dames & Moore Group joined the Company in 1999, i t 
further wi dened o ur ge ographic base, st rengthened our p rogram and const ruction m anagement expert ise, ad ded t o our  
FORTUNE 500 cl ient base and e xpanded our p resence i n t he m ass transit market. Whe n UR S ac quired t he D ames & 
Moore Group, one of the companies that were part of that group was O’Brien Kreitzberg. James J. O’B rien, a f ounding 
partner of that firm is the author of CPM in Construction Management, the authoritative treatise for the use of the Critical 
Path Method of scheduling for construction management that is now in its seventh edition. 
 
In 2002, the acquisition of EG&G Techn ical Serv ices, a provider of management and technical support serv ices to  U.S. 
government agencies—the Departments of Defense and Homeland Security in  particular—positioned URS in the ranks of 
the lead ing U.S. fed eral services co ntractors. Th e 2007 ac quisition of Washington Group  In ternational enh anced URS’ 
ability to provide integrated engineering and construction services throughout the project life cycle—from planning, design 
and engineering through construction to  operations and  main tenance, and  decommissioning and  closu re. The acqu isition 
also expanded our capabilities in the power and nuclear management markets, as well as in transportation, mining, defense, 
and industrial infrastructure and process. 
  
Today, UR S has a pproximately 47, 000 e mployees i n a net work of o ffices i n m ore t han 3 0 c ountries. T he C ompany 
provides t he full ran ge o f program management; pl anning, desi gn a nd en gineering; sy stems engi neering a nd t echnical 
assistance; co nstruction a nd const ruction m anagement; operations an d maintenance; and dec ommissioning a nd c losure 
services. UR S’ b usiness i s foc used on fo ur key m arket sect ors: F ederal, Infrastructure, P ower, an d I ndustrial & 
Commercial. Ou r cl ients i nclude t he U.S. fe deral government, nat ional g overnments o f other c ountries, st ate a nd l ocal 
government ag encies in  th e U nited States an d in ternationally, and  FO RTUNE 500 co mpanies an d o ther m ultinational 
corporations.  
 
URS OHIO AND REGIONAL SERVICES 
 
URS Corporation is a fu lly integrated engineering, construction and technical services organization with the capabilities to 
support every stage of the project life cycle. The Com pany offers a full ra nge of program management; planning, design 
and engineering; systems engineering and technical assistance; construction and construction management; operations and 
maintenance; and decommissioning and closure services. URS provides all the services required to design, build, expand 
and m odernize tran sportation an d water reso urces infrastru cture, as well  as many types o f facilities, su ch as h ealthcare 
complexes, schools, courthouses and other public buildings.  
 
Our expertise in the infrastructure sector encompasses highways, bridges and tunnels; airports; light and heavy rail; p orts 
and harbors; water supply, storage and distribution systems; wastewater treatment systems; and levees and f lood con trol 
systems. We also have extensive experience providing turnkey design, engineering and construction services for design-
build and design-build-operate-maintain projects. 
 
URS maintains seven fu lly functional offices in  the State  o f Ohio.  Offices are lo cated in  Columbus, Cleveland, Akron, 
Toledo and Cincinnati.  Fol lowing the Project Controls and Scheduling leadership of James J. O’Brien, URS continues to 
be an industry leader in area of projects controls that includes CPM schedule development, management, and analysis. 
 
In Ohio, URS’ award-winning staff includes approximately 1000 professional engineers, architects, planners, schedulers, 
program managers, construction managers, project managers and claims experts. URS has the local, regional and national 



expertise to  fully su pport the Ohio State Architects Office with a full se rvice approach for the Schedule Consultant List 
request. 
 
EVALUATION CRITERIA 
URS Competence to Perform Required Services 
 
URS has a l ong history o f distinct com petence i n C PM sche duling a s t he acq uisition of t he PM \CM fi rm O’ Brien 
Kreitzberg is the driving force for the Construction Services Group expertise. James J. O’Brien, a founding partner of that 
firm is the aut hor of CPM in Construction Management, the authoritative treatise fo r the use of the Critical Path Method 
of scheduling for construction management that is no w in its seventh edition. The URS project controls and claims group 
has and continues to produce expert levels of knowledgeable employee’s in all aspects of CPM scheduling and the causes 
and effects of resources for schedule review. 

 
Being a l eader i n Sc hedule Preparation a nd Sc hedule R eview, URS c ontinues t o be on t he 
forefront of using its vast resources to help owners in controlling program and projects through 
an integrated approach. The integrated approach for the SAO that URS would use involves pre-
construction s chedule an d e stimating f or project cl arity.  Thi s w ould reduce potential cl aim 
issues before notice to  proceed an d t o mitig ate sch edule issu es th at are fou nd in  t he b id 
documents. 
 
The URS team and approach to the SAO requests would involve not only expert scheduling 
professionals who a re fully versed i n C PM Sche duling an d Sc heduling S oftware packages 
being used, i t would al so i nvolve s pecific cost est imating a nd t echnical ex perts who would 
participate to develop, review and make expert determinations for schedule. This approach and 
level of competence that is found within URS has been developed for many owners.  
 
The URS t eam has been a ctively i nvolved i n some of  t he bi ggest a nd l argest sch eduled 
projects in the United States at  the program and i ndividual project level working for owner, 

contractor’s and A\E firms to develop realistic schedule values while incorporating levels of cost, resource and labor as 
required .  
 
URS is fu lly v ersed and  kno wledgeable t o section s 0310, 0320, 0330, 0 340, 0350, 0360, 0370 and  038 0 of  th e SAO 
manual that would directly affect the assignments and criteria for schedule process 
 
Examples of the many different and customized approaches URS would take on scheduling assignments would include the 
following: 
 
COMPETENCE OF SCHEDULING AND SCHEDULING APPROACHES 
 

 
Schedule Development: Cost Control 

 
Issues 

 
Solutions 

1. Establishing a baseline budget  We will develop a system that will track cost modules including 
to the following: 
 Contracts 
 Invoices 
 Payments 
 Change Requests 
 Change Orders 
 Trends 
 Cost Issue Tracking 

 We rec ommend the State  Arc hitect’s Office ide ntify a  
representative au thorized to  negotiate settl ement o n t he State 
Architect’s Office’s part for change orders. 

 Providing the master WBS coding structure (if available) 



2. A un ifying WBS will be u sed 
throughout the program 

 To facilitate b udget development, management, and accounting 
for the program, URS will develop a detailed WBS. If preferred, 
URS will u se a W BS co ding stru cture d eveloped b y th e State 
Architect’s Office for project work. 

3. Provide fin ancial d ata co mpatible 
with the State Arc hitect’s Offic e 
cost management system. 

 In o rder t o organize p roject/program cost s i n parallel wi th t he 
State Arch itect’s Office’s ex isting cost man agement syste ms, 
URS will establish cost com ponents. T he budget of each 
project/ subproject in the program will consist of one or more of 
the cost  com ponents. I f t he design o r co nstruction w ork i n a 
project is divided between two or more contracts, the design or 
construction cost components of that project will equal the sum  
of the estim ated or contra cted val ues o f al l desi gn or al l 
construction contracts in the project. The cost component codes 
and descri ptions will b e d efined an d in creased i n the m onthly 
program Cost Report. 

 All work  defined under th e p roject/program will b e c oded 
against a c ost center s uch as  di visions, departments, l ocations, 
phases, projects, etc. The State Architec t’s Office Fi nance 
Division, wit h t he assistan ce of URS, will allo cate th e 
project/program budget  t o t he various c ost cent ers, an d wi ll 
code all p rojects in  the p roject/program to the appropriate cost 
center. URS will be responsible for the collection of project cost 
data by cost center. 

4. Value Engineering  We ha ve specialized staff av ailable who are expert in 
identifying p roject cost sav ings. In  do ing th is, w e wou ld o nly 
recommend substitutions that would achieve the same intended 
purpose a s t he ori ginal i tem, but  are l ess ex pensive or m ore 
readily available. 

 
 
Schedule Development: Schedule Monitoring & Management 

 
Issues 

 
Solutions 

1. Status Updates  We will make regular schedule updates (bi-weekly to meet State 
Architect’s Office requirem ents) to present an accurate picture  
of the progress achieved. 

2. Timely updat es of key project 
milestones 

 The progress will b e measured ag ainst th e sch edule an d a 
variance an alysis p erformed. Th is will show wh at p arts of t he 
project are c ritical, where  there are delays ( if an y) an d where 
there c ould be  pote ntial delays. We ca n forecast t he time to 
complete by phase, subproject, milestone and program. 

3. Potential delay identification  As potential d elays or ch anges are i dentified, th ey will b e 
identified for th e State Arch itect’s Office to  d etermine th e 
actions that should be taken. URS will initiate a special schedule 
study to determine whether or not the lost time can be recovered 
or how changes to the originally anticipated schedule logic and 
sequence could mitigate the delay. URS will enlist the aid of the 
responsible pro ject participants to rese arch a nd a nalyze the 
delay and to develop st rategies to recover t ime. In m ost cases,  
the contractors will be required to develop a Recovery Schedule. 
The PM will no tify o ther projects that may be affected  by any 
proposed adjustment to the project schedule. 

4. Potential Cost Overruns 
5. Cost va riance ver sus t he baseline 

budget 

 Using ei ther a cost -loaded m aster sch edule or a budget 
spreadsheet together with the pr ogress updates we ca n forecast 
the co st at com pletion. If this shows an  ov errun, our analysis  
will in dicate t he ex tent to wh ich t his would be due to  i nferior 
team perf ormance, sc ope cha nges, a nd b udget e stimate 
inaccuracies. 



 
 
Schedule Development: Change Management  

 
Issues 

 
Solutions 

1. Potential change orders 
2. Re-sequencing work to meet 

community and/ or g overnmental 
demands 

 A pr ogram of t his nat ure may unde rgo si gnificant sco pe 
changes. Th e nature of recov ery work and tu nneling typically  
leads to many unforeseen conditions becoming evident as wo rk 
progresses. We w ould recommend a ri gorous change 
management proce dure be a dopted t o formally i dentify, t rack 
and deal with each change in itiated. W e recommend that each 
change in  scop e is sep arately esti mated an d its ti me i mpact 
assessed. 

3. Project i s sev erely behi nd a nd t he 
end date cannot change 

 We are experienced in preparing recovery schedules. Typically, 
we would see  what operations can be “c rashed” by worki ng 
simultaneous activities that the master schedule indicated would 
be w orked seque ntially. B y usi ng heuristic anal ysis on t he 
remaining critical p ath, we can  id entify wh ere add itional 
resources (ov ertime, ex tra crew s, add itional eq uipment etc.) 
would be most effective in reducing the remaining project time. 

 
 
Schedule Development: Project Scheduling & Estimating 

 
Issues 

 
Solutions 

1. Providing procedures and standards 
for project schedule and estimating 
reports 

 Typically contractors will monitor progress of their construction 
work and submit a CPM Schedule Update each month to reflect 
actual progress and any changes to planned activities. Normally 
the CPM Schedule Update will b e sub mitted along  with th eir 
pay re quest for acce ptance/rejection. The c ontractor will 
identify all rev isions and  provide a narrative an alysis o f all 
proposed changes. 

 At each weekly progress m eeting, the contractor will provide  
and present a  tim e-scaled, Weekly Look-Ahea d Sc hedule as  
required by the Contract. This schedule is based on the current 
approved c ontractor's sche dule a nd co rrelated by  a ctivity 
number. URS will forward the Weekly Look-Ahead Schedule to 
the client along with the meeting minutes. 

 
CONTRACT TIME DETERMINATION (CTD) 
 
The t ask of C ontract Ti me Determination be gins at  t he point t hat t he plans an d specifications for a  gi ven p roject ha ve 
reached the point that specifi c construction activities and material quantities can be determined. Initially, URS will meet 
with the project design team, State Architect’s Office personnel, and any other project stakeholders.  
 
URS will e mploy the expertise of its co nstruction and estimating personnel to develop the sequence of activities and the 
material q uantities. Using  estab lished indu stry pro duction rates, URS will assign activ ity d urations based upon t he 
estimated quantities. A first draft project schedule will be developed to assess the CTD. 
 
This schedule will be reviewed and discussed with the State Architect’s Office project personnel prior to coordination with 
all third party agencies, like utility companies, adjacent town or cities, as well as o ther staff at the State Architect’s Office. 
The State Arc hitect’s Office staff can pr ovide input on perm itting issues, interfaces  with other proje cts, maintenance and 
operation issues, etc. 



 
A detailed schedule narrative will b e prepared for each  schedule under development, to  explain all proj ect specific data, 
information, constraints and assumptions in development of activities and overall project durations and logic.  
 
Upon completion of t he Initial Contract Schedule, an in itial schedule review meeting shall be held with State Architect’s 
Office staff and design consultant to discuss the following: 
 
 Duration of remaining design process; 
 Determination of advertisement dates and funding availability; 
 Utility work scope and method of procurement; 
 Effect of Special Provisions and non-standard activities on completion date; and 
 Determining need for Alternatives, acceleration, seasonal work, night work, etc.   

 
After this initial schedule meeting, URS will revise the project schedule and incorporate all co mments. URS will presen t 
this revised schedule to all applicable parties, as per State Architect’s Office direction, discuss the 3rd party comments with 
the State Arc hitect’s Office project manager and finalize the contract schedule and completion dates, for incorporation in 
the contract document. 
 
The final schedule activities will also be cost-loaded, utilizing the engineer’s estimate, to assist the State Architect’s Office 
with their cash flow analysis and reports. The project cash flow can be linked to the CTD in this manner. 
 
Any remaining design tasks such as Permitting and Right of Way acquisition will be identified in the presentation meeting, 
for incorporation into the CTD schedule. An initial list of network activities will then be developed and coded to the work 
breakdown stru cture as well as an y and  al l o ther project sp ecific codes. Lo gical relationships between activ ities will b e 
determined at this time and activities will be broken down into standard and non-standard categories.  
 
After development of the initial schedule, URS will meet with Department Design and Construction personnel to present 
and review the initial schedule, as part of the Co nstructability Review process. Based on our experience, a first rev ision to 
the sch edule i s an ticipated subsequent to th e in itial Co nstructability Rev iew, as well as a follow-up m eeting with 
Department Desig n and  Con struction p ersonnel.  URS will th en i ncorporate all fi nal co mments resu lting from the 
Constructability Review process into a revised network, which shall be prepared and presented to the Chief Engineer, Chief 
Design E ngineer, a nd C hief of C onstruction Operations.  Once t he c ontract com pletion dat e has been finalized, t he 
projected project costs from the Engineer’s Estimate will be allocated to each activity, and the Estimated Cash Flow Report 
prepared.  The final CTD schedule will be delivered to the SAO format required by Section 0320 of the SAO Manual. 
 
CTD REQUIRED TASKS 
 
 Initial meeting with  Design  Co nsultant, St ate Arch itect’s Office Desi gn and  Co nstruction Person nel (in cluding 

Design Section, Constructability Section, ROW Section, Environmental Section and Utility Section) 
 Site visit for constraint determination 
 Development of activity relationship logic, assign realistic activity durations and develop initial CTD schedule and 

project milestones incorporating State Architect’s Office Primavera coding structure 
 Conduct planning/review session(s) with impacted utility companies 
 Present and discuss initial CTD schedule(s) with State Architect’s Office Construction and Design for comments 
 Revise initial CTD schedule based on comments; incorporate remaining design activities 
 Present revised schedule to State Architect’s Office Project Manager 
 Cost Lo ad activ ity n etwork b ased on Eng ineer’s Estim ate; pre pare Estimated Cash Fl ow Report/Schedule 

Narrative 
 Review/revise project CTD schedule per contract addenda. 

 
PROJECT SCHEDULE MONITORING (PSM) 
URS proposes to perform the following tasks during the construction phase: 
 
 Hold schedule development meetings with Contractors, to assist them in their baseline schedule development. The 

purpose of these meetings are to make sure the contractors develop and format their schedule consistent wi th the 
State Architect’s Office Standard Specification, as well as the guidelines and schedule format established by URS, in 
order to unify and centralize all State Architect’s Office project schedules; 

 Perform a co mparison analysis between the Contractor’s initial sch edule and the State Arch itect’s Office Baselin e 
schedule; 

 Provide a Narrative explaining the variances; 
 Review and comment on Contractor initial schedule submittals; 



 Discuss schedule comments and baseline analysis with State Architect’s Office project manager; 
 Provide schedule comments to Contractor; and 
 Continue review/comment period to an accepted Project Schedule Baseline from Contractor. 

 
After the Contractor Baseline  schedule is accepted, a nd during the construction period, URS can m onitor the c ontractor’s 
progress if so  desired. Th is will b e done by atten ding the construction p rogress m eetings and  to rev iew and  record  t he 
progress. Our scheduler will b e eng aged an d familiar with  construction d etails an d will p articipate activ ely in  p rogress 
tracking issues.  
 
URS can also review the Contractor’s status schedule and provide comments and analysis to the State Architect’s Office via 
a detailed Project Status Report. Th is status rep ort will include a summary o f activities status since the last co ntractor’s 
schedule, with analysis and recommendations.    
 
If there is a need for any type of schedule recovery and or delay analysis, URS will assist the State Architect’s Office with 
such analysis. This will en able the State Arch itect’s Office Pr oject Manager to discuss the current critical issues and their 
solutions with the contractor in an effective way, to minimize the impact.  
 
Additionally, URS will provide a Schedule Log for each contract, tracking Contractor’s performance in rega rd to their 
scheduling requ irements. Th is Log  will assist th e State Arch itect’s Office Pro ject Man ager in track ing his Con tractor’s 
performance and decide on corrective actions when required. 
 
PROGRESS REPORTS 
 
URS will prepare and submit a Progress Report, to present an accurate status of the State Architect’s Office’s projects. This 
report will also identify Critical Milestones and C ritical Issues for senior management utilization. In addition to this, each 
schedule development and or review will be submitted with a Narrative explaining our findings.  
 
This progress status report will also have a distinct section that will include URS work plan showing our approach and the 
status of our services, as required by the State Architect’s Office policy. Such information like, work completed, man-hours 
and cost expended, etc. will be included with the report. 
 
OTHER SCHEDULE SERVICES 
 
URS is prepared to administer, coordinate, and implement all Contract Time Determination (CTD) and Project Schedule 
Monitoring (PSM) information and could develop a comprehensive Master Schedule for SAO Construction Program. Our 
project co ntrols an d sc heduling pe rsonnel have ext ensive ex perience i n C TD, PSM  a nd i n developing m aster pro gram 
schedules for owners. T he master sched ule goes t hrough various st ages o f development as t he det ailed desi gn an d 
construction schedule are developed. The first p ass master schedule is little more than a Gan tt chart with single line place 
holders for e ach p roject t hat i s part  of t he p rogram. By unde rstanding t he interrelationship o f ad jacent an d 
predecessor/successor proj ects, URS will id entify the interface po ints of proj ects. The inte rface point s between projects 
may co nstitute in terim milestones for co nstruction sch edules. An ex ample of su ch an  in terim milestone would be th e 
requirement that contract A excavate and bring an area to grade to allow contract B to construct a structure at that location. 
URS will work with SAO personnel to ga in an unde rstanding of the physical and time relationshi ps bet ween a djacent 
projects in the overall master program. 
 
The following tables address many of t he scheduling issues and approaches that URS anticipates will be enc ountered for 
the State Architect’s Office program. 
 

 
Schedule Development: Master and Project Schedules 

 
Issues 

 
Solutions 

1. Development of a com prehensive 
Baseline Master Schedule 

 Preparation of a co mprehensive baseline master schedule  is a 
collaborative effort. We typically identify and work closely with 
all project stakeholders to develop schedule from their specific 
work.  It’s our job to determine the in terdependencies between 
the various work scopes and so build a co mprehensive, logical 
and workable master sch edule. Th is will b ecome th e b asis for 



future performance 

2. Incomplete pr oject sched ules 
(and/or in complete sectio ns of 
scope) 

 We are ab le to work  with  team members who are still so  time 
away from developing schedules for their work. In such a case 
we break the unknown work into packages that fit with the other 
participants’ work scop es an d show th e unknown work  as a 
“window” in t he m aster schedule. T his ca n be ela borated and 
developed at a later date, once the scope of work is fully known. 

3. Identification o f sub projects and 
phasing 

 We recommend that there be only one master schedule baseline 
against whic h the project plan is m easured. However, we  
typically devel op co ding a nd ot her i dentifying pa rameters so 
that su bprojects can be reported on  separately. W e also 
recommend breaki ng s ubprojects into phases (e.g. Design, 
Procurement, C onstruction et c.) s o t hat pr ogress c an be 
measured. 

4. Identification of key  pe rformance 
milestones 

 We recommend that each phase be concluded with a m ilestone 
against whic h a “drop dead” date ca n be assigne d. These 
milestones sho uld sign ify i mportant ev ents in  th e life of t he 
project such as beneficial use, energizing track etc. 

5. Identification of long lead items  We typically include all lo ng lead items and separately identify 
them in  the p rocurement portion of th e master schedule. Early 
identification of these items can help to maintain or shorten the 
schedule. 

6. Conformance of  desi gn s chedule 
and procurement requirements 

 We would bring each of these issues t o t he State Arc hitect’s 
Office’s attentio n fo r resolution. Typ ically, d esign can  b e 
accelerated or the designers  can release the essential factors  
required by the manufacturers early. 

7. Identification of bid packages  By u sing a com prehensive Work Br eakdown Stru cture (W BS) 
we will be able to code the master schedule so that all activities 
are include d in a unique work packages. The m aster schedule 
can t hen be summarized by  bid package and checked to make 
sure nothing has been left out. 

8. Development of cash flows required  We will cost load the master schedule with the project budget. 
We are able to do this at a different level from the activity level. 
This m eans the State Architect’s Office does not need t o 
identify th e co st o f all activ ities. Group s of activ ities in  
whatever detail su itable for the State Arch itect’s Office will 
suffice. Our software will generate the cash flow for the project 
and update this as work progresses. 

9. Security and confidentiality issues 
 
10. Using a secu rity m atrix for 

distribution an d e diting of project 
material and reports. 

 As well as com plying with all State Architect’s Office s ecurity 
and c onfidentiality proce dures, we woul d conceal certain 
financial an d resource i nformation fr om the sc hedule Gantt 
charts and reports. T hese ca n be se parately reporte d on and 
circulated to a more select gr oup of State Architect’s Office 
stakeholders. 

11. Reporting on pr oject st atus an d 
forecasting 

 

 We are well able to custom ize our cost an d schedule reports to 
provide timely information on progress. We tailor these reports 
to the s pecialized needs of the many program stakeholders. For 
this program we would anticipate generating specialized reports 
for the State Arc hitect’s Office, F HWA, other fi nancial 
stakeholders, and the community. 

 
DESIGN PROJECT SCHEDULING 
 
URS scheduling personnel routinely work with our design group to schedule the design effort for many of our projects. Our 
clients welcome the creation  of a design schedule as it pro vides the timeline for the performance of the designers and it 
informs the client regarding the progress and projections for design completion. When critical design completion dates are 
encountered, the design schedule can be resource loaded to determine if additional staff is needed to meet critical dates. 
 



URS will work with  State Arch itect’s Office design personnel and  State Arch itect’s Office’s d esignated outside d esign 
firms to pre pare accurate, comprehensive, and m eaningful de sign sc hedules for a ny projects required by the  State 
Architect’s Office. 
 
RESOURCE AND CASH FLOW ANALYSIS 
 
The Cost and Resource loading of construction schedules is one of the most important parts of project scheduling. The cost 
loading will assist in devel opment of cash flow curve s and tables, t o assist  the owne r in accurately al locating and  
distributing their budget over time. It also assists with determining the Earned Value and contract percent complete.   
 
URS can cost load the contract schedule as well as the State Architect’s Office project schedule with the project budget. We 
are able to do this at a d ifferent level from the activity level. Groups of activities in whatever detail suitable for the Stat e 
Architect’s Office will suffice. Our software will generate the cash flow for the project and update this as work progresses. 
 
ASSISTING IN CLAIM AND TIME EXTENSION ENTITLEMENT ANALYSIS 
 
A well-developed construction schedule is a good tool to monitor and manage projects. These schedules are also powerful 
tools to  determine ti me en titlement an d ex tended ov erhead. UR S Key Staff are well v ersed i n clai ms management, 
mitigation and time entitlement review on complex construction projects. 
 
Since pr ojects may unde rgo scope cha nges, UR S rec ommends a ri gorous c hange m anagement pr ocedure be ad opted t o 
formally identify, track and deal with each change. We recommend that each change in scope is separately estimated and its 
time impact assessed. 
 
We are experienced in preparing recovery schedules. Typically, we would see what operations can be “crashed” by working 
simultaneous activities th at th e sch edule i ndicated would be worked sequentially. By u sing heuristic an alysis o n th e 
remaining critical path, we can identify where additional resources (overtime, extra crews, additional equipment etc.) would 
be most effective in reducing the remaining project time. 
 
TRAINING, EDUCATION AN D EXPERIENCE O F T HE FIRM’S PERSONNEL WHO WOULD BE ASSIGNED T O PERFORM 
SERVICES 

 
URS would refer to Section E of our submittal for the Fi rm’s personnel that would provide services to SAO, The majority 
of t eam members p roposed for t he Sc hedule C onsultant Li st have w orked t ogether o n p reviously com pleted successfu l 
projects. In addition, the proposed URS staff has a di stinct advantage for providing Project Control Services to a l argely 
diverse owner and project portfolio. This distinct advantage is due largely in part to URS’ ability to deliver different type of 
project services to many of the nation’s market segments. Internally, URS has been training its project controls staff on 
the techniques of CPM Scheduling and Claims Avoidance as a course of business daily. URS also provided to owner’s staff 
and others a  f ormal ext ernal C PM Sc hedule an d C laim Training as a  value ad ded s ervice. UR S c ontinues t o p rovide 
programs i nternally t o i ts staff t hrough t he UR S Learni ng M anagement Sy stem that has speci fic m odules for project 
management.  Speci fically, the Sect ion E for this submittal in SF330 format has been presented to show the individuals 
experience, training and education for SAO purposes and review. 
 
WORKLOAD AND AVAILABILITY OF QUALIFIED PERSONNEL 

 
URS’ current workload is extensive and varied throughout the United States, however URS is proposing a highly qualified 
staff that would be available to the SAO program on as required or 100% dedicated to the SAO if necessary. URS has a 
long standing relationship with the SAO and will co ntinue to maintain and dedicate the proposed personnel to meet SAO’s 
needs. URS has extensive experience in working with the State Architect’s office. Collectively, our company has completed 
more than 200 architectural projects throughout Ohio. Our technical team from the URS Columbus office, more specifically 
Mr. Joe Riddle, PE, LEED AP, has completed dozens of projects for the Ohio Department of A dministrative Services /  
State Architect’s Office and The Ohio State University. 
 
To furt her s upplement that r elationship URS is proposing Fran Sabati no, PSP a nd CFCC as the project manager.  Mr.  
Sabatino has managed over 60 schedulers at one time during his tenure as the Master Program Scheduler and keeper of the 
Integrated Project C onstruction Schedule f or t he C entral Art ery T unnel “ B ig Di g” project.  M r. Sabatino i s a certified 
Planning and Scheduling Professional (PSP) and a Certified Forensic Claims Consultant (CFCC).  He has over 20 years of 
diversified e xperience i n t he const ruction i ndustry w orking wi th Owners, At torneys, Arc hitects/Engineers, C ontractors, 
Construction Managers, M anufacturers, S urety, an d ot her speci alty cons ultants. He has pr ovided vari ous c onstruction 
consulting solution services including the analysis of c onstruction delay, acceleration, reques ts for equitable a djustments 
and loss of productivity claims. Services included detailed contemporaneous window analysis, disputed extra work claims, 



litigation su pport, and  surety ev aluations. Issu es an alyzed in clude as-p lanned v ersus as-bu ilt critica l p ath co mparisons, 
schedule delays and impacts, productivity, scope of work changes, unforeseen conditions, defective specifications, cost to 
complete and damages asses sments. In addition, M r. Sa batino has prepared program, m aster and  project l evel CPM 
schedules for a wide variety of complex public and private construction including overseeing the Program Wide Schedules 
for Levels 1 thru 4 o n the C entral Art ery Tunnel Program. He has e xperience i n s cheduling, claim s analysis, claims  
preparation and program con trols for a wide va riety of  manufacturing and construction projects i ncluding t he following 
areas of design and construction. 
 
PERSONNEL, EQUIPMENT AND FACILITIES TO  PERFORM T HE REQUIRED SERVICES COMPETENTLY AND 
EXPEDITIOUSLY 

 
The URS t eam’s pro ject he adquarters for t he proposed SA O Sc hedule C onsultant i s l ocated at  277 West Nationwide 
Boulevard, Columbus, Ohio. This office is approximately 6.0 miles from The State Architects office.  The URS staff at this 
location would perform direct services daily for the SAO. 
 
EXPERIENCE OF PROPOSED PERSONNEL IN PERFORMING SERVICES 
 
As illu strated in Sectio n G o f our sub mittal, th e majority of tea m members p roposed fo r th e Sch edule Con sultant h ave 
worked together on previously completed successful projects. 

 
EVALUATIONS FROM PREVIOUS CLIENTS 
 
Perhaps the best testimony to URS’ ab ility to meet SAO’s requirements on this request for qualifications is URS’ previous 
success on relevant projects. Below we have provided quotes taken from letters of reference we’ve received:  

 
Schedule and Delay Evaluations Outside of Ohio 
 
“Thank you and your team for your efforts, your work provided the foundation for both settlements.” 
Construction Services Lead for Port Authority of New York and New Jersey/JFK Airport 
 
“Your schedule and delay analysis was accurate, precise and easy to comprehend.  This was no small task given 
the complexity of the case.” 
Holland & Hart, Salt Lake City, UT 
 
“We enga ged URS as ou r prima ry con sultant f or th e Walt Disn ey Con cert Ha ll constru ction litig ation.  Th e 
energy, expertise, and experience that URS brought to the case contributed greatly to a highly successful result...” 
Holland & Knight, Los Angeles, CA 
 
“We have received the decisi on … and it was a total victory.  Literally, we  received every dime we asked for and 
(the contractor’s) c laim of over $300,000,000 was de nied in its entiret y. … The judge , in his 97-page decision,  
specifically mentioned both of you; that he found your expert opinions to be persuasive and credible. …” 
Oles, Morrison, Rinker & Baker, LLP, Pit 9 Remediation Project 
 
“I w ant t o thank you f or t he excellent work you and your firm performed i n co nnection with the U of M 
engagement. It w as a c omplicated p roject w ith a number of  s ophisticated c onstruction i ssues. Y ou provided 
careful, thoughtful, and professional analysis of the issues and your work was instrumental in helping the 
University achieve a favorable result.” 
Miller, Canfield, Paddock & Stone, University of Michigan Cancer Care Center 
 
Ohio Evaluations from previous clients 
 
"On behalf of  the f aculty a nd st aff of  t he Department of Ast ronomy, I wanted t o t ake a mi nute t o e xpress our 
appreciation for the  services  URS has performed on our McPherson Laboratory Rehabilitation project...I have  
also b een very  pl eased by t he pat ience of  URS' repr esentatives i n t aking all t he t ime necessa ry t o l isten and 
understand the needs of our department and those of the other building occupants. I bel ieve URS' design solution 
is efficient, yet creative, and appropriate for all the diverse interest of the University."  
Patrick Osmer, Professor and Chair, Department of Astronomy  
 
"Your attentiveness to the success of this project is very much appreciated. It is refreshing to have a principal of a 
firm initiate contact with me concerning their firm's performance. You have consistently done this throughout the 
project."  
Robert G. Keller, University Architect, Miami University  



 
“URS' design of the new State of Ohio Laboratory will meet th e needs of th e two agencies that will r eside in the 
facility a s well a s th e needs o f th e ag ency wh o owns the g rounds on  which th e f acility wi ll resid e. From th e 
beginning of this project, it has been about collaboration and cooperation in  an effort to  bring about enhanced 
quality, a ccurate an d timely test resu lts fo r citizen s, government en tities, an d private o rganizations th roughout 
Ohio. URS understood this desire, made the process a collaborative effort, and designed a facility that maximizes 
workflow and efficiency.  
 
Governor Bob Taft at the groundbreaking ceremony stated, "this facility will be a state of the art laboratory that 
will ensure the health and safety of all Ohioans." URS had a significant role in accomplishing this rare venture of 
three state agencies working cooperatively together.  
 
We are especi ally pleased that the de sign was completed with in our timeframe and  that the bids received  were 
under our budget requirements. Thanks to your staff for their knowledge, patience, and valued education during 
the design of the new State of Ohio Laboratory.”  
William McHugh, MA, Chief, Bureau of Public Health Laboratories  

 
"We can all be justifiably proud of the final building, which has taken an under-appreciated building type, located 
in a sensitive urban neighborh ood, and rai sed it to a new level of exc ellence. You provide d valuable planni ng 
input during design and desi gn development. During your  final doc umentation it was clear that you underst ood 
and supported the design intent and your additional detailing certainly complemented the b uilding. Finally, your 
staff was quite diligent throughout construction."  
Peter Kuttner, AIA, Principal, Cambridge Seven Associates, Inc.  
 
"I wan t t o take th is opportunity to express my fir m's gr atitude a nd appreciation f or t he ver y succe ssful 
collaboration we shared with URS on the master planning for the Main Library at OSU. The finished report is a 
superb piece of work and I know was well-received by the school and the library. We 've no doubt that it w ill be a 
strong "launch point" f or t he actual design a nd c onstruction project, as  w ell as  a n i nvaluable aid t o t heir 
development program.  
 
This success is d ue in no small part to  the efforts put forth by your Columbus office, and more specifically, the 
work by Randy Kirschner. Particularly in a situation where mu ltiple "players" are i nvolved, the kind o f project 
leadership and consensus building skills that Randy exhibited were critica l to the project being as polished and 
well managed as it was. We relied heavily upon his abilities and I know that the client did as well.  
Were we to find ourselves working together in the future, I know that the results would be just as gratifying."  
Wendell E. Wickerham, Principal, Shepley Bulfinch Richardson and Abbott 
 
"The URS C orporation from Columbus...did an excellent study of our pr ogrammatic, architectural and funding 
needs for the major restoration of our main library. Your final report to us on the Feasibility Study is thoughtful, 
insightful and persuasive. We a re using it t o move forward with the renovation. The Feasibility process and the 
final report have helped us with fund raising, campus advocacy and more detailed strategic planning."  
"Randy Kirschne r from t he UR S st aff was a pleasure to w ork with on the  Fe asibility Study. Randy...was 
professional and highly dependable throughout the year-long study process. Randy brought not only architectural 
expertise to  the p roject, bu t also a rea l en thusiasm, a positive a ttitude, and an ab ility to  listen  carefully to  our 
needs and translate them into realistic plans. Randy was very good at dealing with a variety of constituents, from 
students to faculty to potential donors and he was (and is) is a great  advocate for the Library and for The O hio 
State University."  
 
"Your firm's Feasibility S tudy too k th e need and tu rned it in to a practical and  insp iring p lan fo r getting th e 
renovation done. The renovation options and associated costs you have prepared for us in the Feasibility Study 
are just what we needed to move this important project to the next stage of detailed design and reconstruction. 
Thank you for your foresight, leadership, and support."  
Joseph J. Branin, Director of Libraries, The Ohio State University 
 
"I am writing  to comment on the performance of URS Consultants on the Evans Addition project at OSU, which 
will break ground in June 1993. As you know, the $14.6 million project involved considerable architectural effort 
over three ye ars due to a major ex pansion of the project in  m idstream. Th roughout th e d esign process, t he 
Chemistry Department found URS to b e responsive to our needs and very accommodating to the many complex 
features of a modern chemistry building. In particular , the willingness of URS t o continue work on the project 
before a  firm contract wa s in  ha nd sa ved u s sign ificant d elays in  b eginning co nstruction. It is cle ar th at th e 



resources of a large firm such as URS are valuable for major building projects...all indications are that it will b e 
an excellent facility."  
Richard L. McCreery, Professor of Chemistry, The Ohio State University  
 

Quality of Work and Task Order Deadlines 
 
In o rder t o s uccessfully meet The SAO project sc hedules a nd deadline s, as well as cont rol costs a nd anticipate budget 
needs, URS' approach and philosophy is as follows:  
 
URS ope rates with the philosoph y that a successful project depe nds on su ccessful management and will use t he sa me 
technical p hilosophy f or a s cheduling assi gnment t o cont rol i ts own internal Q A|QC proce ss. U RS em phasizes cl ose 
management supervision on each type of task order or project that we perform. URS can claim these capabilities based on 
our achi evements o n p revious pr ojects o f s imilar scope a nd t he cal iber of t he professionals we ha ve com mitted t o t his 
effort.  
Effective project management would be impossible without proper support systems for providing timely information. URS 
uses a com puter-based project management information system for all i ts p rojects. The system permits efficien t in ternal 
control over project budgets, schedules and manpower allocations.  
Immediately upon receipt of a notice-to-p roceed, a cost control m anagement plan  is devel oped for the project, whic h 
includes:  
 

 A Project Act ion Plan listing activ ities and  su b-activities req uired to  co mplete th e p roject, and  i dentifying by 
name the person responsible for completing each activity.  

 A Project Production Budget, including an al located cost fo r each in-house di scipline, consultants and t ravel, 
reproduction and special supplies.  

 A Project Schedule, indicating the time required to complete individual activities and the scheduled completion 
date for each activity.  
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