
ARCHITECT – ENGINEER QUALIFICATIONS 

PART I – CONTRACT SPECIFIC QUALIFICATIONS 

A. CONTRACT INFORMATION 
1. TITLE AND LOCATION (City and State) 

SAO -Claims Analysis and Dispute Resolution Consultant List , Columbus OHIO  

2. PUBLIC NOTICE DATE 
March 4,2011 

3. SOLICITATION OR PROJECT NUMBER 
DAS-11D888 

B. ARCHITECT – ENGINEER POINT OF CONTACT 
4. NAME AND TITLE 

Jack Kelly, III, Vice President 
5. NAME OF FIRM 

URS Corporation 
6. TELEPHONE NUMBER 
215.587.9000 

7. FAX NUMBER 
215.587.0668 

8. E-MAIL ADDRESS 
john _kelly@urscorp.com 

C. PROPOSED TEAM 
(Complete this section for the prime contractor and all key subcontractors.) 

 

(Check) 

9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS 
CONTRACT 
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a.    

 

URS 8 Penn Center, 21st Floor 
1628 John F. Kennedy Blvd 
Philadelphia, PA 19103 

Claims Assessment Consultant 
And Damages Assessment – 
Overall Management of Contract 

[  ] CHECK IF EDGE CERTIFIED [] CHECK IF BRANCH OFFICE  

b.    

 

URS 
 

277 West Nationwide Blvd. 
Columbus, OH 43215 

 

Architectural and Engineering 
Technical Support 

[  ] CHECK IF EDGE CERTIFIED [] CHECK IF BRANCH OFFICE  

c.    

 

URS Foster Plaza 4 
501 Holiday Drive 
Suite 300 

Specialized Cost Estimating for 
Trade Disciplines 

[  ] CHECK IF EDGE CERTIFIED [] CHECK IF BRANCH OFFICE  

d.    
   URS 
 

400 Northpark Town Center 
1000 Abernathy Road, NE 
Suite 900 Atlanta, GA 30328 

Claims Analysis Consultant 

[  ] CHECK IF EDGE CERTIFIED [  ] CHECK IF BRANCH OFFICE 

e.    

 

   

 

[  ] CHECK IF EDGE CERTIFIED [  ] CHECK IF BRANCH OFFICE  
 

 
The URS team offers State Architect’s Office unmatched accessibility and capabilities. With a staff comprised of more than 700 professional and 
technical employees in the State of Ohio alone, we are able to provide our clients the full range of professional services utilizing our extensive in-
house resources. In order to provide State Architect’s Office with the best possible team, we have selected team members that specialize in each 
of the disciplines identified in the Request for Qualifications dated March 4,20011. URS’s extensive relevant experience, coupled with URS’s depth 
of resources makes us the ideal firm to manage the proposed SAO -Claims Analysis and Dispute Resolution Consultant List project. 
 
 
 
 

D. ORGANIZATIONAL CHART OF PROPOSED TEAM [] (Attached) 
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Claims Analysis & Dispute 
Resolution Services

PROJECT MANAGER

Fran Sabatino, PSP

PRINCIPAL-IN-CHARGE

John W. Kelly, III

COST ANALYSIS
SERVICES

Senior Manager
Donald Lange

Structural
Eric Link

Mechanical
Leonard Calianno

Electrical
Larry Baranowski

CLAIM
CONSULTANTS

Edward Vella
John Lamutt, PE

Carol Repoley
Vince Vaulman, CCE
Rob D’Onofrio, PE

Paul Bough
John Orr, PSP

Wayne Rowbotham, PE

TECHNICAL SUPPORT

Architectural
Michael Burkey, AIA, NCARB

Structural
Andy Knapke, PE, SE

Mechanical
Joe Riddle, PE, LEED AP, NCEE

Electrical
David Bals, PE





































F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

01 
21. TITLE AND LOCATION (City and State)  
World Trade Center Reconstruction 
New York, New York 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
Ongoing 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Port Authority of New York & 
New Jersey 

b. POINT OF CONTACT NAME 

Lucy Foster 
Assistant Director of WTC 
Construction 

c. POINT OF CONTACT TELEPHONE NUMBER 

212-435-5526 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 

Relevance to the Proposed Project: 
 On Call Construction Claims Analysis 
 Schedule Review and Delay Impact Analysis 
 Change Order Impacts 
 Labor Productivity Analysis 
 Cost and Damage Analysis of Claim Damages 
 
Project Description: 

URS serving as an ex tension of  staff for the Port Authority  is r esponsible for the 
review, analysis, and evaluation of all construction claims made against the Owner.  
To date claims have be en reviewed relating to One World Trade Center (formerly 
“The Freedom Tower”), the new Transportation Hub, the September 11 th Memorial 
and various r elated infrastructure projects.  The enormous scope of the pro ject and 
the high  cos t o f each tr ade cont ract require real time evaluation and r esolution of 
construction claims.  This is not project that can wait until the end to resolve claims.  
The current overall estimated cost of the project is in the range of $16 Billion. 

The issues that have given rise to cla ims include differing subsurface conditions, 
denied access, design and program change s, changing regu latory requ irements, 
adjacent projects, and other common causes of claims.  The logistically challenging 
sixteen acre in Lower Manhattan afford s no lay down ar eas and requires clo se 
working proximity  of ad jacent projects.  Several projects share common structural 

elements requiring precise coordination and scheduling.  In add ition the Port Author ity operates the active Port Authority Trans Hudson 
(PATH) subway line from New Jersey to a temporary station in the midst of the WTC Construction site bringing thousands of commuters 
through the site on a daily basis. 

URS works closely  Port Autho rity Constru ction, Legal and  A ccounting Perso nnel, Program Managers, Construction  Manag ers, the 
claiming trade contractors and their consultants in order develop a comprehensive analysis of each claim.  Using the latest CPM Schedule 
Analysis techniques URS has b een able to id entify the real critical path delay s to the project and the parties responsible for causing 
delays.  URS has taken a proactive role by attending project scheduling and coordination in order to provide early identification of issues 
that may give rise to claims.  W e have also provided claims iden tification training to WTC Construction  personnel through a ser ies of 
lunch time seminars. 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 

URS Corporation 
(2) FIRM LOCATION (City and State) 

New York, New York 
(3) ROLE 

Primary Claims Analysts 
b. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
c. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
d. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
e. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
f. 

(1) FIRM NAME 

      
(2) FIRM LOCATION (City and State) 

      
(3) ROLE 

      
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

02 
21. TITLE AND LOCATION (City and State)  
Robert Schnatter Center at the University of Pennsylvania 
Dental School, Philadelphia, PA 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2005 
CONSTRUCTION (if applicable) 
2005 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

University of Pennsylvania 
b. POINT OF CONTACT NAME 

Mark Breitenbach 
c. POINT OF CONTACT TELEPHONE NUMBER 

215-898-0665 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Relevance to the Proposed Project: 

 Healthcare Facility 
 Termination of General Contractor 
 Schedule Analysis 
 Defended Surety’s Improper Termination Claim 
 
Project Description: 
URS was originally retained by the University of Pennsylvania to assist 
the U niversity with contract adm inistration and schedule rev iew for the 
construction of  the $25 Million  R obert Sch attner C enter for  th e Den tal 
School at t he U niversity o f P ennsylvania.  P rior to  URS ’ i nitial p roject 
involvement, the  University t erminated the general contractor for cause.  
URS’ role ch anged af ter th e ter mination in  t hat the con tract 
administration involved evaluating the ent itlement, pricing and schedule impact of numerous alleged changes claimed by 
the co mpleting co ntractor r etained b y t he s urety.  I n ad dition, UR S acted  as a n exte nsion o f t he U niversity’s sta ff and 
performed co nstruction inspections a nd reviewed the monthly schedule updates submitted by  the co mpleting cont ractor.  
Many of the changes alleged by the completing contractor resulted from the surety’s failure to disclose the complete scope 
of remaining work including correction of defective or incomplete work. 

In res ponse t o t he su rety’s c laim o f improper t ermination, the U niversity requ ested U RS to  eva luate the U niversity’s 
decision to ter minate t he con tractor.  T he caus e for ter mination was the  co ntractor’s failure to  p erform the  work i n 
accordance with th e proj ect schedule.  UR S als o deter mined that t he orig inal con tractor w as res ponsible for ex tensive 
defective and deficient work during the time that it performed construction at the project.  UR S evaluated the impacts on 
the project  schedule caused b y the various delaying events and actions o r inactio n, including the potential i mpact of th e 
correction of defective work on the project schedule. 

URS su pported an d p rovided cl aims ass istance t o ou tside Co unsel f or t he Uni versity in t he def ense o f a $21M cl aim 
asserted by the surety for improper termination.  The surety alleged that the ter mination was improper due to the primary 
issues of involved alleged defective design, excessive owner changes and construction delay caused by the owner.  URS 
played a key role in negotiating a r esolution of the surety’s claim.  T he end result was a settlement that was favorable for 
the University. 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 

(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
Philadelphia, PA 

(3) ROLE 
Claims consultant, owner’s 
representative, schedule analyst, and 
litigation support 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

03 
21. TITLE AND LOCATION (City and State)  
Adrienne Arsht Center for the Performing Arts of Miami-
Dade County 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 
 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Miami-Dade County 
b. POINT OF CONTACT NAME 

Bill Johnson 
c. POINT OF CONTACT TELEPHONE NUMBER 

305-371-7678 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Project Description: 
URS prov ided prog ram management an d 
construction administration services on the Adrienne 
Arsht Center for the Performing Arts of Miami-Dade 
County project (formerly the Carnival Center for the 
Performing Arts).  T he Adri enne Arsht Center 
anchors th e n ewly emerging Arts and Entertainment 
District, and has been a catalyst for growth along the 
Biscayne B oulevard C orridor. This s tate-of-the-art 
complex des igned b y th e world-renowned arch itect 
Cesar P elli o f P elli Clarke P elli Architects is 
comprised o f f ive bui ldings sited on  5.9 acres . T he 
two featured theatres are  the 2,400-seat Sanford and 
Dolores Z iff Bal let Opera H ouse a nd th e 2,200- seat 

Knight Concert Hall. A 200-seat black box Studio Theatre, the Peacock Education Center, and a restored Art Deco Tower 
(former Sears Tower) are united with the other two buildings by a Plaza for the Arts across Biscayne Boulevard. 
 
Following the project restructuring, major activities of the URS team included:  
 
 Change and schedule management 
 Provide design analysis 
 Monitor field activities 
 Assure contract compliance 
 Contain scope growth 
 Provide dispute resolution 
 Coordinate close-out 
  
Additional ser vices included the co ordination, monitoring, and  r esolution o f co nstruction d eficiencies a nd n on-
conformances, qu ality issues, pu nch li st i tems, a nd cl ose-out del iverables.  U RS a lso coordinated an d monitored t he 
commissioning of  major bu ilding sy stems in cluding H VAC sy stems, sm oke e vacuation sy stem a nd e mergency po wer 
system.  
During the  las t two years of t he p roject, URS  also  p erformed a nalysis o f s ubcontractor r equests for ad ditional 
compensation.  T hese s ervices i ncluded s chedule del ay a nalysis, au dits o f s ubcontractor cos t recor ds, det ermination of  
actual lo sses, d etermination of r esponsibility for d elays, and negotiations with subcontractors.  A ll su ch requ ests were 
settled, avoiding any post-construction litigation.   
 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
Miami, FL 

(3) ROLE 
Full PM Services, including 
scheduling, cost estimating and claims 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

04 
21. TITLE AND LOCATION (City and State)  
Various PANYNJ Project Claims 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 
2009 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 
Port Authority of New York and 
New Jersey 

b. POINT OF CONTACT NAME 
Bill Kehoe 

c. POINT OF CONTACT TELEPHONE NUMBER 

201-216-2070 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Relevance to the Proposed Project: 

 On Call Claims Contract with Owner 
 Multiple Assignments Performed Concurrently 
 CPM Schedule Analysis 
 Participated in Settlement Negotiations 
 
Project Description: 

Under an O n Call Claims Consultant Contract with the  Port Authority o f 
New York  a nd Ne w J ersey URS h as a nalyzed a nd e valuated con tractor 
claims on  v arious P ort Au thority P rojects.  The clai ms have related th e 
following projects: Mid-Town Manhattan Bus Terminal, Holland Tunnel, 
JFK International Airport, Newark Liberty Airport, and Teterboro Airport.  
Multiple clai ms at J FK have addressed the Centr al Electr ical Sub station, 
British Airways T erminal, R unway a nd T axiway P aving, and  Ro adways 
and P arking De cks.  T he aggreg ate v alue of  t he proj ects e xceeded $25 0 
Million. 
 
URS’ ability to analyze multiple claims concurrently has allowed the P A 
to ach ieve favorable 
settlements i n a ti mely 

manner. In many cases the project  documents were difficult to obtain or 
not as  co mplete a s necessary for proper claim  evaluation.  U RS worked 
closely with the PA’s Construction Management Personnel to develop the 
necessary i nformation requ ired f or th e a nalysis.  T he co ntractor clai ms 
contained elements of schedule delays, loss of labor productivity, unpaid 
extra work, acceleration, and impossibility of performance. 

URS used claims personnel from three of its Northeast offices to meet the 
demands of addressing the claims analysis in a timely manner.  All of the 
claims were settled t hrough negotiations and  d id not r equire ad vanced 
methods of di spute resolution.  In  several cases URS part icipated in the 
settlement negotiations with the contractors to present the analysis.  URS consulted with the PA Law Department regarding 
contract interpretation and application for particular claim situations. 

FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
New York, NY, Boston, MA,  
Philadelphia, PA

(3) ROLE 
On Call Claims Consultant 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

05 
21. TITLE AND LOCATION (City and State)  
Bernard Fineson Developmental Center 
Queens Village, New York 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
Ongoing 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Dormitory Authority State of 
New York 

b. POINT OF CONTACT NAME 

Mauro Lapetina 
Managing General Counsel 

c. POINT OF CONTACT TELEPHONE NUMBER 

518-257-3120 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 
Relevance to the Proposed Project: 
 Investigate Change Orders to Identify Design Errors and/or Omissions 
 Determine Schedule Impact of Design Change Orders 
 Analysis and Evaluation of Construction Claims Submitted by Various Multiple Prime Contractors 
 
Project Description: 
This Men tal Hea lth Facil ity P roject con sists o f n ine ne w 
buildings: A Program Building housing offices, classrooms and 
administrative functions; two two-story residence buildings; and 
six on e-story res idence b uildings.  T he cons truction co ntacts 
were a warded on  a multi-prime bas is i n accordan ce with New 
York State Law.  The v alue of  th e cons truction con tracts is 
approximately $ 100 Millio n.  URS ’ init ial ass ignment was to 
evaluate ch ange orders to iden tify a ny that o riginated f rom 
design errors and omissions (E & O)  and to  determine the  cost 
and schedule impact of E & O changes.  As a result of the E & O 
changes an d various ot her c auses t he proj ect com pletion was 
delayed b y more than one year.  T he two two-story res idences 
encountered structural problems that to date have delayed completion. 
 
As a resu lt of the lengthy completion delay several of the prime contractors have filed claims against DASNY.  DASNY 
has extended URS’ scope of services to in clude the evaluation and analysis of the prime contractors’ claims and requests 
for equ itable adj ustment.  Si nce dela y is a co mmon ele ment of  a ll t he clai ms, U RS h as per formed a C PM Sc hedule 
Analysis to iden tify t he ca use of  dela ys a nd th e res ponsible parties .  The clai ms a nalyses are on going and s ince final 
completion has not been achieved more delay may be filed. 
 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
Philadelphia, PA 

(3) ROLE 
On Call Claims Consultant 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 
Boston, MA 

(3) ROLE 
On Call Claims Consultant 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

06 
21. TITLE AND LOCATION (City and State)  
U.S. Department of State – Paris, France 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2008 
CONSTRUCTION (if applicable) 
2008 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

U.S. Department of State 
Overseas Building Operations 

b. POINT OF CONTACT NAME 

John Sawyer 
c. POINT OF CONTACT TELEPHONE NUMBER 

 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

URS C orporation w as r etained by  the  U S 
Department of State Overseas Buildings Operations 
to r eview s chedule u pdates and t ime i mpact 
analyses p resented b y t he co ntractor f or t he Paris 
embassy r enovation pr oject (Chancery A/B 
Buildings, Phase II) an d t o prepare a rep ort 
evaluating thirte en Re quests f or Equita ble 
Adjustments inc luding a n overall proje ct time 
impact d elay analysis.  UR S p resented t heir 
findings a nd pa rticipated in neg otiation m eetings 
with the  c ontractor, the ir s cheduling c onsultant, 
and outside counsel. 
  
With URS’ a ssistance a ll Re quests f or Equita ble 
Adjustments we re se ttled a nd t he c ontract 

completed within budget and without subsequent litigation. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Philadelphia, PA 
(3) ROLE 
Scheduling, Cost Estimating 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

07 
21. TITLE AND LOCATION (City and State)  
RSA Battle House Tower – Geotechnical, Schedule & 
Damages Analysis, Mobile, AL 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2009 
CONSTRUCTION (if applicable) 
 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

Meckler Bulger Tilson Marick 
& Pearson, LLP 

b. POINT OF CONTACT NAME 

Chris Hennessy, Esq 
c. POINT OF CONTACT TELEPHONE NUMBER 

312.474.4493 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 

The Retirement Systems of Alabama’s Battle House Tower is the tallest building in 
Alabama, as well as along the Gulf Coast outside of Houston.  It is 745 feet tall, has 
35 f loors a nd over 57 0,000 s f o f of fice, hote l a nd c ommercial s pace.  
Groundbreaking for the  pr oject oc curred in N ovember o f 2003  and the  o pening 
ceremony was h eld in Ma y o f 200 7.  D uring c onstruction numerous de lays 
occurred inc luding, in pa rt, a  major f oundation pro blem, r esulting in the  
replacement of the geotechnical engineer, five (5) major hurricanes, and numerous 
additional changes to the design unrelated to the geotechnical engineer. 
 
In 2 007, U RS was r etained by  Ste adfast I nsurance, w ho had pr ovided a 
supplemental E&O policy to RS A, to e valuate a  c laim in e xcess of  $5 m illion 
dollars alleging that the geotechnical engineer was negligent resulting in it being 
solely r esponsible f or:  the  delay to the  pr oject, c hanges in the  de sign of  the  
project, lost rental income, costs of remediation and repair, additional insurance 
premiums, additional engineering costs, and general overhead co sts.  URS  was  
hired to r eview the his tory o f th e project and all of  the  available documents, a  
large por tion of w hich were lost dur ing one  of the  hur ricanes.  W ith lim ited 
information, URS performed a preliminary claims assessment and organized the 
available doc umentation, performed a  Sta ndard of  C are e valuation of  the  
geotechnical en gineer, p repared a sch edule eval uation of t he o riginal p lanned 
schedule, the as-built schedule and the causes of delays.  URS further performed 
a de tailed da mages a nalysis and pr ovided r ecommendations to Ste adfast 
Insurance to assist in the ir se ttlement disc ussions.  T he URS’ ana lysis prov ed 
that the delays to the project were not solely caused by the geotechnical engineer 
and tha t the  de lays in fact were c aused b y the  s ubsequent de sign de lay of  the 

tower above the foundation.  T here was over three (3) months of float in the  foundation construction.  Further, the damage analysis 
revealed that the maximum exposure, if the courts were to rule that the geotechnical engineer was liable, was substantially less than $1 
million.  Armed with the URS analysis, Steadfast Insurance was able to reach an equitable settlement with RSA. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Atlanta, GA 
(3) ROLE 
Dispute Resolution Services 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Chicago, IL 
(3) ROLE 
Dispute Resolution Services 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

08 
21. TITLE AND LOCATION (City and State)  
University of Cincinnati Rieveschl Hall – 500 Level 
Teaching Labs Renovation, Cincinnati, OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

2010 
CONSTRUCTION (if applicable) 
2010 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 

University of Cincinnati 
b. POINT OF CONTACT NAME 

Peter Luken 
c. POINT OF CONTACT TELEPHONE NUMBER 

513.556.3160 
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

 
This is a  multi-story renovation of the 300, 40 0 and 500 l evels 
(approximately 93,628 g ross s q f t) of  the five-story Rieveschl 
Hall, which was bu ilt in 1 965. This pro ject ren ovates th e 
existing laboratory, classroom and office spaces. The renovated 
space acco mmodates t he Depart ment o f C hemistry's 
undergraduate te aching laboratories. T his r enovation r equired 
replacement an d u pgrades to th e HVAC  s ystem serving  t hese 
floors, th e addition  o f fume h oods, ins tallation o f laboratory  
room finishes a nd case work, the  ad dition o f a  fire p rotection 
system for th e space ren ovated an d in cluding paths of egres s, 
installation o f ne w cei lings and  lig hting thr oughout t he floors, 
the modification of pl umbing an d el ectrical systems a nd f ire 
proofing as  a resu lt o f the a sbestos abatement being performed 
by the Uni versity p rior to r enovation. Co nstruction phase 
planning facilitated the existing building's operations, as well as 

those of the surrounding buildings, throughout the construction period. 
 

The des ign con cept f or th e project in cluded maintaining 
some existing CMU walls while inserting color and rhythm 
to enliven the corridors.  B y inventing new "niches" visual 
relief was created while "bumping spaces" were developed 
to facilitate unscheduled student collaboration.  Making t he 
science visible included new glazed openings into lab areas 
and large display nodes at corridor f ocal points.  Salv aged 
square footage provided a student friendly group study area 
with t ablet ar m l ounge c hairs a nd addi tional whiteboard 
space for student to student support and tutoring. 
 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 

URS Corporation 
(2) FIRM LOCATION (City and State) 

Columbus, OH 
(3) ROLE 

Project Management, 
Comprehensive A-E Services 

b. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Pittsburgh, PA 
(3) ROLE 
Cost Estimating Services 

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

 

20. EXAMPLE PROJECT 
KEY NUMBER 

09 
21. TITLE AND LOCATION (City and State)  
Washington State Community College Health Sciences 
Building, Marietta OH 

22. YEAR COMPLETED 
PROFESSIONAL SERVICES 

Ongoing 
CONSTRUCTION (if applicable) 
2012 

23. PROJECT OWNER’S INFORMATION 
a. PROJECT OWNER 
Washington State Community 
College  

b. POINT OF CONTACT NAME 

Dr. Charlotte Hatfield 
c. POINT OF CONTACT TELEPHONE NUMBER 

740.374.8716 x1101 

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
 

 
URS w as selected to pr ovide pr ofessional 
planning, arch itectural and e ngineering 
services f or the  de sign o f a  ne w He alth 
Sciences Buildi ng f or Wa shington Sta te 
Community Co llege ( WSCC). T he n ew 
building will be approximately 51,000 sq ft 
and w ill ho use c lassroom a nd la boratory 
facilities for the  College's He alth Sc iences 
programs. The facility will include general 
lecture cl assrooms, science l abs (b iology, 
chemistry, cad aver, et c.) and f aculty 
offices. A portio n of  the  building w ill be  
dedicated t o an  Educational Career Cen ter 
for nursing education. 
 
The project began with URS planners and 
designers re viewing the  existing P rogram 
of R equirements c ompleted by  another 
firm. The program was evaluated in te rms 
of de sign, pr iority of  s paces, e quipment 
requirements, en gineering req uirements, 
budget, a nd a ny c hanges in  academic 
approach. 

 
Currently in the Conceptual Development Phase, URS is working closely with WSCC administrators, personnel, etc. to develop a t wo-
dimensional plan for the new Health Sciences Building. This plan brings together the adjacency requirements, plan requirements, and site 
requirements in order to shape the building. Once the initial design is complete, URS designers will shape the building and provide three-
dimensional co ncept designs (ren derings o f ex terior an d i nterior s paces). T hese r enderings w ill b e a v aluable res ource f or W SCC's 
fundraising efforts. URS and WSCC will participate together in raising funds to construct the building. 
 

 

 
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT 

a. 
(1) FIRM NAME 
URS Corporation 

(2) FIRM LOCATION (City and State) 

Columbus, OH 
(3) ROLE 
Project Management 

b. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

c. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

d. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

e. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

f. 
(1) FIRM NAME 
      

(2) FIRM LOCATION (City and State) 

      
(3) ROLE 
      

 
 



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS 

26. NAMES OF KEY 
PERSONNEL 

(From Section E, 
Block 12) 

27. ROLE IN THIS CONTRACT
(From Section E, 

Block 13) 

28. EXAMPLE PROJECTS LISTED IN SECTION F 
(Fill in “Example Projects Key” section below before completing  

table. Place “X” under project key number for participation in 
same or similar role.) 

1 2 3 4 5 6 7 8 9 10 
Francis Sabatino Project Manager X   X X      
John Lamutt, PE Claim Consultant       X    
Ed Vella Claim Consultant X X  X X      
Carol Repoley Claim Consultant    X  X     
Vince Vaulman Claim Consultant X          
Rob D’Onofrio, PE Claim Consultant X   X       
Paul Bough Claim Consultant   X        
John Orr Claim Consultant  X    X     
Wayne Rowbotham, PE Claim Consultant           
Don Lange Cost Analysis Services        X   
Eric Link Cost Analysis Services        X   
Leonard Calianno Cost Analysis Services        X   
Larry Baranowski Cost Analysis Services        X   
Michael Burkey Technical Support         X  
Andy Knapke Technical Support        X X  
Joe Riddle Technical Support        X X  
David Bals, PE Technical Support        X X  
                      
                      

29. EXAMPLE PROJECTS KEY 

NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F) NO. TITLE OF EXAMPLE PROJECT (FROM SECTION 
F) 

1 World Trade Center 6 US Embassy - Paris 

2 University of Penn, School of Dental Medicine 7 RSA Battle House Tower 

3 Adrienne Arsht Center for the Performing Arts 8 Univ of Cincinnati Rieveschl Hall 

4 Port Authority of NY & NJ 9 Washington State Community College 

5 DASNY – Bernard Fineson Center 10       

 



H. ADDITIONAL INFORMATION 
30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY.  ATTACH ADDITIONAL SHEETS AS NEEDED. 

 
INTRODUCTION TO THE URS TEAM 
URS Corporation’s oldest predecessor company was founded in 1904. URS was establi shed in 1951, and incorporated in 
1957 as Broa dview Research—a research group active in the area  of physical and e ngineering sci ences. In 1 967, 
management devel oped a growth st rategy focused o n building a m ultidisciplinary professional ser vices firm . In  19 68, 
Broadview Research acquired United Research Incorporated of Cambridge, Massachusetts. During this period, the name 
Broadview Research was changed to United Research Services and later shortened to URS. 
 
Throughout the 1 970s an d 1980s, U RS co ntinued to  ex pand th rough in ternal g rowth an d strategic acq uisitions th at 
enhanced ou r engineering, archi tectural and environmental practices. These ac quisitions include d Madi gan-Praeger; 
Coverdale and Colpitts; John A. Blume and Associates; Hill Dreman Chase; and Dalton, Dalton and Newport. 
 
In 1996, URS furth er exp anded with t he acquisition of Grei ner Eng ineering, wh ich bro adened our presence i n th e 
transportation market. Th e Woodward-Clyde Gro up jo ined URS in  19 97, bringing additional env ironmental cap abilities 
and a broader international presence to the organization. When Dames & Moore Group joined the Company in 1999, i t 
further wi dened o ur ge ographic base, st rengthened our p rogram and const ruction m anagement expert ise, ad ded t o our  
FORTUNE 500 cl ient base and e xpanded our p resence i n t he m ass transit market. Whe n UR S ac quired t he D ames & 
Moore Group, one of the companies that was part of that group was O’Brien Kreitzberg.  

 
In 2002, t he acq uisition of EG&G Tech nical Serv ices, a p rovider of management an d tech nical 
support services to U.S. government agencies—the Departments of Defense and Homeland Security 
in particular—positioned URS in the ranks of the leading U.S. federal services contractors. The 2007 
acquisition of Washington Group International enh anced UR S’ ab ility to  p rovide in tegrated 
engineering and construction services throughout the project life cycle—from planning, design and 
engineering through construction to operations and maintenance, and decommissioning and closure. 
The acqu isition also  exp anded ou r cap abilities in  the p ower an d nuclear management markets, as  
well as in transportation, mining, defense, and industrial infrastructure and process. 
  
Today, URS has approximately 47,000 employees in a network of offices in more than 30 countries. 
The Company provides the full range of program management; planning, design and engineering; 
systems engineering and technical assistance; construction and construction management; operations 

and m aintenance; and dec ommissioning a nd cl osure ser vices. UR S’ b usiness i s f ocused o n f our key m arket sect ors: 
Federal, I nfrastructure, P ower, an d I ndustrial & Com mercial. Our cl ients i nclude t he U.S. fe deral g overnment, nat ional 
governments o f other countr ies, state and  lo cal gov ernment ag encies in  th e Un ited States and in ternationally, an d 
FORTUNE 500 companies and other multinational corporations.  
 
URS OHIO AND REGIONAL SERVICES 
URS Corporation is a fu lly integrated engineering, construction and technical services organization with the capabilities to 
support every stage of the project life cycle. The Com pany offers a full ra nge of program management; planning, design 
and engineering; systems engineering and technical assistance; construction and construction management; operations and 
maintenance; and decommissioning and closure services. URS provides all the services required to design, build, expand 
and m odernize tran sportation an d water reso urces infrastru cture, as well  as many types o f facilities, su ch as h ealthcare 
complexes, schools, courthouses and other public buildings.  
 
Our expertise in the infrastructure sector encompasses light and heavy rail; h ighways, bridges and tunnels; airports; ports 
and harbors; water supply, storage and distribution systems; wastewater tr eatment systems; and levees and f lood con trol 
systems. We also have extensive experience providing turnkey design, engineering and construction services for design-
build and design-build-operate-maintain projects. 
 
URS maintains seven fu lly functional offices in  the State  o f Ohio.  Offices are lo cated in  Columbus, Cleveland, Akron, 
Toledo and Cincinnati.  Fo llowing the leadership of James J. O’Brien, URS continues to be an industry leader in the area 
construction claims analysis and dispute resolution services. 
 
In Ohio, URS’ award-winning staff includes approximately 1000 professional engineers, architects, planners, schedulers, 
program managers, construction managers, project managers and claims experts. URS has the local, regional and national 
expertise to fully support t he Ohio State Architects Office with a fu ll service approach for the Claims Analysis Consultant  
List request. 
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EVALUATION CRITERIA 
URS COMPETENCE TO PERFORM REQUIRED SERVICES 
Forty years ago, URS pioneered construction management, Critical Path Method (CPM) and Time Impact Analysis (TIA) 
techniques. We were leaders then and we are p roud to be leaders still today. Our experts are specialists in the construction 
litigation process having been involved in hundreds of cases involving scheduling, delay, acceleration, productivity, CM 
and A/E standard of care and cost issues. URS personnel have published books, technical articles, contributed to legal texts 
and trained industry professionals to effectively manage, mitigate, and resolve construction disputes. 
 
URS CLAIMS, AUDITING & DISPUTE RESOLUTION SERVICES 
Our t eam’s ex perience i n c onstruction cl aims, pro gram, project, design, a nd co nstruction m anagement, particularly i n 
building facility an d edu cational facility  p rojects, affo rds us a first-h and, in-d epth ex pertise to  assist STATE 
ARCHITECTS OFFICE (SAO) and/or their counsel through the potentially complex claim and dispute resolution process.  
We are equipped to understand what is be ing claimed; the basis of the claim and the proofs required; how to assess merit 
and identify st rengths and weakness and possible contract and performance defenses that ar e available; and identify the  
earliest, most cost-effective resolution to the dispute. 
 
We employ our field-tested co mmand of scheduling, cost containment and o ther pro ject control skills to  analyze project 
impacts, det ermine t heir cau ses, an d build a per suasive body o f e vidence t hat ca n be use d i n negotiation, m ediation, 
arbitration, or litig ation.  URS h as an  ind ustry-recognized record o f ach ievement in  reso lving co mplicated co nstruction 
disputes in all adjudicative forums.  Our practical knowledge of construction and design for all types of projects, including 
educational & institutional facilities, places us ahead of the game in preparing or evaluating claims.  
 
Below is a sample of the depth and experience of the URS Team proposed and is summarized below. 

 
 
URS’ Claims and Dispute Resolution Group is staffed with specialists whose core business i s to provide a  full range of 
claims-related in vestigation an d an alysis serv ices. Th e Gro up m aintains on e of t he n ation’s larg est pools of ex pert 
witnesses, having over 100 professionals with testifying experience.   Services include: 

 Schedule & Claims Evaluation  Change Order Review  Forensic Investigation & Analysis 
 Delay-Impact Analysis  Project Cost Analysis  Construction Contract Evaluation 
 Productivity Analysis  Damage Analysis & Validation  Liability Assessment 
 Claims Avoidance & Mitigation  Project Financial & Management 

Auditing 
 

 
Liability Assessment:  URS sifts through the project data to identify how the actual performance differed from the bid or 
plan.  We then compile relevant documents and information. We explore areas where we know problems commonly occur, 
such as changes, ambiguous or contradictory contract provisions, flawed management practices, inadequate budgeting and 
controls, unclear communications, and poor construction sequencing. Our claims team utilizes its tech nical expertise and 
experience to detect where  the project may have gone awry and identify the responsible parties.  URS may r ecommend 
performing a preliminary entitlement analysis to evaluate the possible merits of the claim, strength and/or weakness of our 
client’s position, and to develop an initial claims strategy and work plan to map out the services which may be required. 
 

 
 
 
Staff 

Requisite Experience  
Adverse 
Project 
Impacts 

Damage 
Analysis & 
Validation 

 
Liability 
Assessment 

Litigation 
Support 
Services 

 
Onsite 
Audit 

 
Records 
Analysis 

Schedule 
and 
Claims 
Training 

Fran Sabatino PSP CFCC        
Ed Vella        
John Lamutt P.E.        
John Orr PSP        
Paul Bough        
Vince Valuman, CCE        
Carol Repoley        
Don Lange, LEED AP        
Leonard Calianno, CEP        
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Damage Analysis and Validation:  Typically, in any claim or dis pute, there is  a c ontract, a breac h of that contract, and 
resulting damages.  URS reviews the project documentation to determine the damages resulting from such a breach.  There 
are two types of damages – Estimated and Actual.  URS evaluates and validates the actual damages via the project records 
as d iscussed belo w (see On-Site Aud it and An alysis).  We re view and  critiqu e th e validity o f t he con tractor’s esti mate 
based upon the standards established in the contract, as well as URS’ knowledge of local construction or consultant’s costs.  
  
Identification and Evaluation of Adverse Project Impacts:  The URS Claims and Dispute Resolution Group has extensive 
experience analyzing project delays and disruption.  Our analysis of a project schedule typically begins with a comparison 
of the original “as-p lanned” schedule to the “as-b uilt” schedule.  Subsequently, we iden tify project issues and determine 
their im pact o n th e critical p ath.  Fi nally, we assi gn resp onsibility to  t he critical project i mpacts.  Produ ctivity im pacts 
and/or project disruptions are evaluated by reviewing and comparing the intended rates of labor and equipment use t o the 
actual performance.  The cause of each disruption is then quantified, and assigned.  
 
Schedule and Delay Analysis:  There are several recognized Time Impact Analysis and Delay Analysis techniques such as: 
Impacted As-Plan ned, Co llapsed As-B uilt, As-Bu ilt Critical  Path , and  Windows Analysis.  Th e p roject co mplexity, 
conditions, and  con tract will estab lish th e ap propriate meth od(s) fo r an alyzing time i mpacts a nd delays. UR S clai ms 
professionals are considered experts and pioneers in the field of Time Impact and Delay Analysis. 
 
On-Site Audit and Analysis of Consultant & C ontractor Project Records:  URS identifies, compiles and quantifies the 
actual costs t hat were e xperienced on t he project.  We then compare the actual costs with the original bid, budgets, and 
executed change orders to verify that the additional compensation amount being  requested is consistent with the actual cost 
records.   Additional area s of review an d eval uation i nclude cal culations of o verhead an d l abor productivity.  These 
audits/reviews comply with the appropriate standards such as the FARs, GAO Yellow Book Standards and/or the Generally 
Accepted Government Auditing Standards.  
 
Litigation Supp ort Services - ADR, E xpert Witness :  The senior p rofessionals on t he cl aims i nvestigation and analysis 
team being proposed for STATE ARCHITECTS OFFICE (SAO) have all testified in forums of ad judication and are well 
qualified to assist STATE ARCHITECTS OFFICE (SAO) and its leg al counsel with the claims negotiations, mediations, 
arbitration and litigation, if necessary.  Some members have also served as mediators, arbitrators, and Independent Neutrals 
in construction disputes.  URS has assisted counsel by responding to and developing interrogatory and deposition questions, 
as well as claims strategy.  The key thing is having the technical expertise and experience to make and support authoritative 
statements co ncerning co st, sch edule, design, an d con struction quality th at stand s up to rigo rous scru tiny b y opposing 
parties. 
 
Communication and Graphic Presentation:  Our claims professionals are specialists  in extracting key information from a 
mass of pr oject dat a and p resenting i t cl early and pe rsuasively duri ng t he ad judicative for um.  From  t rial exhi bits and 
computerized presentation t o ani mation and 4-D C ADD-loaded sche duling p resentations, URS k nows t hat t echnical 
analysis must be communicated to and understood by non-technical individuals. 
 
Document C ontrol Manage ment:  Claims analysis is to a great exte nt a doc ument cont rol a nd a nalysis proc ess.  URS 
utilizes state-of-the art so ftware and hardware to  maximize project efficiency.  Based  upon the needs of th e claim, URS 
may i mage th e d ocuments an d u tilize p owerful d atabase so ftware su ch as Su mmation, Concordance, and IPRO Tech  to  
organize the volumes of documents inherent in construction litigation.  Additionally, URS em ploys CaseMap, TimeMap, 
Prolog, Claims Digger, PowerPoint, Primavera P3 or Sure trak, and Microsoft Office as t ools for our claims analysis and 
presentation tools.  URS also has access to Lexis for legal case research. 
 
Training:  URS claim experts have a full range of claim topics that have been presented to owners throughout the United 
States on claim s topics as e ducation fo r the owner and the st aff becomes one o f the most effect ive tools in helping the 
owner’s staff avoid claim issues 
 
URS FIELD TESTED APPROACH TO THE WORK 
Our t eam’s ex perience i n pr ogram, pro ject and co nstruction management and cl aims, part icularly i n t he co nstruction 
buildings and  facility p rojects, afford s us a first-h and, i n-depth exp ertise to  assist th e STATE ARCHITECTS OFFICE 
(SAO)) and their counsel through the complex dispute resolution process.  We are equipped to understand what is being 
claimed; the basis for the cla im and the proofs required; how to assess for merit and identify the strengths and weakness 
and the possible cont ract and performance defenses that are available; and how to  seek the  earliest, m ost cost-effective 
resolution. 



 
 

4

We employ our field-tested command of sch eduling, cost containment and other project control skills to analyze disputed 
issues, determine t heir ca uses, an d build a pers uasive body o f e vidence t hat ca n be u sed i n ne gotiation, m ediation, 
arbitration, or litigation.   

URS has a proven trac k record of s uccess in res olving c omplicated construction dis putes.  Our pra ctical knowledge of 
construction logistics for al l types of projects including power plant design and construction puts us ahead of the game in 
preparing or evaluating claims by owners, designers, contractors, and subcontractors.   

URS is a professional claims consulting firm that is staffed with specialists whose core business is to provide the full range 
of cl aims i nvestigation and analysis ser vices.  Our C laims an d Dispute Resolution Group maintains o ne of t he nation’s 
largest groups of testifying experts.  In fact, URS maintains over 100 experts with some form of testifying experience.  

Services include: 

 Schedule and Claims Evaluation 
 Delay-Impact Analysis 
 Productivity Analysis 
 Project Staffing Analysis 
 Change Order Review 
 Time Impact Analysis 
 Document Organization and Review 
 Forensic Investigation and Analysis 

 
CLAIMS & DISPUTE AVOIDANCE 
Involving URS dispute resolution professionals early in a project helps to protect against claims from the sta rt.  Our staff 
applies their construction management expertise to help the client build adequate protections into your project documents 
and procedures to avoid the potentially costly and disruptive situations that lead to claims. 
Our personnel examine project materials, assumptions and procedures to uncover the common oversights and conflicts that 
lead to disputes.  We make sure contracting strategies are appropriate, contract provisions are well defined, project controls 
are effective and team communications are open, timely and informative. 
URS incorporates claims avoidance techniques including: 
 

 Risk identification, analysis and management 
 Value engineering 
 Constructability reviews 
 

CONSTRUCTION CLAIMS AND DISPUTE ANALYSIS 
URS will sift t hrough the project data looking for tellin g details that show how the dispute originated and how it affected  
the course of the project.  We may explore areas w here we know problems commonly start, such as contract provisions, 
flawed scheduling, i nadequate budgeting, unclear communications, and poor construction sequencing.  Our cl aims t eam 
will utilize their technical expertise and experience to detect where the project may have gone awry, identify the responsible 
parties, and determine how matters might have been handled more effectively.  Oftentimes, URS may choose to perform a 
preliminary entitlement analysis to evaluate the possible merits of the claim, strength of our client’s position, and an initial 
claims strategy mapping out the services which may be required. 
 
SCHEDULE AND DELAY ANALYSIS 
The URS Claims and Dispute Resolution Group has hands-on experience with project scheduling and delay analysis.  Our 
analysis of del ay and acceleration be gins with a review of th e original “as-planned” schedule and a determ ination of its 
critical path and is founded upon an accurately reconstructed “as-built” schedule.   
 
COST ANALYSIS & AUDITING 
During the review of cost impacts and damages, URS wil l ensure that there was a review of actual costs with the original 
bid est imates, bu dgets, c hange orders, and subcontracts t o i dentify speci fic c ost ove rruns a nd sche dule delays and 
accelerations.  Additional areas of review include calculations of overhead and labor productivity. 
 
Our prior experience with performance audits and au dits of l ocal governmental units and other specialized governmental 
engagements highly qualifies our firm for this project. Our professionals will develop and execute an audit plan which will 
assure that S TATE ARCHITECTS OFF ICE (SAO)’s objectives a re me t, efficiently and effec tively. O ur firm has the  
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commitment, background, experience, and management resources to assist the STATE  ARCHITECTS OFFICE (SAO) in 
accomplishing the projects identified in the request for proposal. 
 
Our a udit a pproach is based on a c onceptual fram ework th at ena bles us to desi gn a  program for each s pecific audit 
engagement.  We f ocus our audit effort – a nd get results – w here audit risks are t he greatest.  Thi s provides a di sciplined 
approach in determining audit effort. The procedural focus is on an entity's transactions, a focus that unifies the audit effort 
as it d oes the entity's operations.  Fu rther, we continue to understand the o perating transactions, the tangible evidence of 
business activity and the unifying ingredient in the internal accounting control system.   
 
Our understanding en ables us to  focus ou r ef fort on  the potential erro rs in  tran sactions or th eir reco rding for the period 
under au dit and on judgments re garding probable f uture t ransactions and t heir eff ect on fi nancial i nformation bei ng 
reported. 
 
The steps we will undertake to ensure a successful plan include: 
 

 Preliminary Planning 
 Design of Audit Approach 
 Evaluation of Audit Results 
 Review and Reporting of Procedures 

 
Throughout our audit process, we will provide a h igh level of communication with the STATE AR CHITECTS OFFICE 
(SAO) to ensure all needs are met within the timeframe. 
 
Our first step is to code and index all documents to enable expedited imaging of all pertinent support documents to facilitate 
and expe dite their review a nd a nalysis.  As we  get  m ore in volved in most cases URS has  found that th e issu es to  be 
analyzed can often change or they take on different perspectives that require the retrieval and review of more documents.  
Without th e proper ind exing and cod ing wh en the do cuments are in itially i maged yo u may n ot locate all th e ad ditional 
documentation n eeded Th is allo ws fo r key 
word sorts that enable  t he recove ry of all 
documents fo r t hat re ference t he i ssue being 
searched. 
 
Hard copies are then made for the key project 
issues an d i ssue bi nders de veloped.  The se 
binders fo rm th e basis of our in itial an alysis 
as well as providing con tinuous referen ce to 
be u tilized for depositions, d evelopment o f 
demonstrative ex hibits an d cr oss-
examination.  They also and most importantly 
provide a firm fou ndation for th e 
development of expert opinions. 

Our next crucial step is th e development of a 
key d ocument dat abase.  T his al lows us to 
have a c ommon dat abase of al l k ey 
documents that can easily be sorted a nd 
organized by individual issue and plotted to a 
time scale.  Time scaled  plots facilitate issu e 
review and provide a sim ple framework for comparisons between the evolution of an issue and its relative impact on the 
project schedule. 

As part of claims assessment activities, URS utilizes state-of-the art software and hardware to maximize project efficiency.  
Based upon t he needs of t he claim , URS will im age th e do cuments and  utilize p owerful database software su ch as 
Summation, C oncordance, an d IPRO Tech  to  organize th e vo lumes o f documents in herent in  con struction litigatio n.  
Additionally, URS em ploys Sum mation, T imeMap, Pr olog, C laims Di gger, PowerPoint, Pri mavera P3 or S uretrak, a nd 
Microsoft Offi ce as tools for our claim s analysis and pre sentation t ools.  URS als o has access to L exis for le gal case 
research. 
 
ADR, EXPERT WITNESS, AND LITIGATION SUPPORT 
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Most of t he senior professionals proposed on our claims investigation and analysis team have t estified in some forum of  
adjudication and are well qualified to assist the STATE ARCHITECTS OFFICE (SAO) and legal counsel with the claims 
negotiations, mediations, arbitration and litigation if necessary.  Some members have even served as mediators, arbitrators, 
and Independent Neutrals in construction disputes.  URS has assisted counsel by responding and developing interrogatory 
and d eposition qu estions, as well as claim s strateg y.  The k ey is t o have the techn ical exp ertise to m ake an d sup port 
authoritative statements concerning cost, sch edule, design, and construction quality that stands up to rigorous scrutiny by 
opposing parties. 
 
COMMUNICATION AND GRAPHIC PRESENTATION 
Our claims professionals are specialists in extracting critical in formation from an overwhelming mass of project data an d 
presenting it clearly an d persu asively during th e adju dicative forum.  Fro m trial exhib its, co mputerized presentation t o 
animation and 4 -D CAD lo aded sch eduling presen tations, URS kno ws that sophisticated and t echnical analysis must be 
conveyed to and ultimately understood by both non-technical individuals, as well as experts. 
 
A PHASED APPROACH TO CLAIMS 
While each claim assignment is unique, and each client’s needs and desires are different, URS has developed the following 
phased approach which is successful in analyzing and resolving claims in an economical and expeditious manner.  URS has 
extensively p erformed all the req uired services id entified f or the  ST ATE ARCHITECTS OFFICE (S AO) request fo r 
proposal. Below is a diagram that depicts URS’ competence in Claim Evaluations: 

 

Preliminary
Analysis & 

Conclusions

Meet with
Client -

Define Scope

Inspect
Site 

Review Plans
& Specifications

Defective
Construction

Defective
Design

Contract 
Administration

Inspection
Issue

Architectural 
Construction 

Administration/
Inspection
Function

CM

Determine
Responsible
Party (If Any)

Supply and/or 
Installation 

Issue 
Methods & Means

Latent
Defective

Construction

Non-
Conforming

Material

Determine 
Construction
Failure Cause

Final Analysis &
Conclusions on
Responsibility

Faulty
Specification 

of Material

Shop
Drawings

Construction
Details

Deficient

Product/
Material

Substitution Determine
Design
Failure

Evaluation of
Damages

Loss of 
Useful Life

Final Analysis
on Damages

Repair or
Replace

Diminished
Value

Preliminary Approach to Claims 
Analysis

URS

Review Contracts

Review Design 
Documents & 

Schedule

Review Change 
Orders & RFI’s

Schedule 
Analysis

Establish Planned & 
As-build Schedule

Schedule 
Review/Delay Analysis

Detailed Issue 
Analysis

Cost Review

Bid Analysis (Possible 
Under bid)

Audit (If Allowed by 
Contract)

Hard Costs, 
Cumulative Costs 
& Delay Related 

Costs

Time Extension

Contractor 
Time & Cost 

Responsibility

Owner Time & 
Cost 

Responsibility

Detailed 
Analysis for 
Resolution 

Claim



 
 

7

FAMILIARIZATION PHASE 
A fam iliarization phase is fi rst rec ommended.  In a ddition t o provi ding the necessary ove rview of the proj ect a nd a n 
understanding of the claim theories and issues involved, it provides a sound basis for planning, organizing, and conducting 
the remaining phases with maximum efficiency.  The familiarization phase includes the following tasks: 
 
REVIEW OF THE PROJECT REQUIREMENTS 
An initial understanding of t he assignm ent will be at tained by thoroughly revi ewing all necessary contract documents , 
including th e plans and  sp ecifications. When reviewing th e ov erall clai m si tuation, atten tion will b e directed t o th e 
following: 

 Identification of the issues put forth by Contractor to support its claimed theories of recovery  
 Factual presentation offered for each claim issue 
 Elements of proof required to support each claim issue 
 The m ethodology use d by Contractor in presenting any  com parisons of pl anned and as-built or as-adjusted 

schedule analyses   
 The specific procedures and techniques used by the Contractor to isolate and quantify specific delays and delay to 

the overall project 
 Any delays accepted by Contractor as its responsibility and how those delays are treated with regard to any alleged 

compensable delays 
 The position taken by Contractor on the availability of float 
 Identification and treatment of concurrent and offsetting delay situations 
 Time extensions requested, granted, pending, and denied (in total or partial) 
 Compliance with notice and claim documentation requirements of the contract 
 Identification of i ndividuals who are m ost knowledgeable about t he per formance of C ontractor and t he al leged 

problems that were encountered 
 Timeliness of change orders and contract modifications (issuance, required and responses) and, consequently, the 

potential delay to and the disruption or impact on job progress 
 Methods to prove or refute any alleged inefficiency and related costs 
 The type and basis for delay damages being sought and the proofs offered 
 The use of reservation of rights for delay impact, cumulative impact, cardinal change, and/or acceleration costs 
 Identification of potential contractual and performance defenses that could be relied upon 

 
MEETINGS WITH KEY PROJECT PERSONNEL  
Meetings with key project personnel will be held initially to identify and review the types of claim issues involved, identify 
major and potential controlling delays, discuss other related problems encountered on the project, and identify documents 
necessary to resolve each majo r claim  issue.  Prog ress photogra phs should als o be reviewed to gain a  thorough 
understanding of any special or unique conditions that existed during the construction of the required facilities. 
 
VISITS TO THE CONSTRUCTION SITE 
Site v isits are sug gested in order to  become fa miliar with  the ph ysical asp ects of t he project and to  ach ieve a better 
understanding of specific claim issues, and the manufacturing and assembly facilities. 
 
REVIEW OF PROJECT RECORD SYSTEMS  
URS will review the quality and type of contemporaneous project record systems that were kept to determine what was in  
place for monitoring and documenting actual performance on the project.   
 
ASSESSMENT OF THE CLAIM 
URS will establish an effective method of inquiry for preparing a timely assessment of the overall claim.  Priorities, plans, 
responsibilities, and timetables for executing the specific tasks that will follow will also be established. 
 
INVESTIGATION & DATA GATHERING PHASE  
The i nvestigation a nd dat a-gathering phase i s ori ented t owards id entifying an d co llecting th e sp ecific d ata req uired to 
document original plans and actual performance and to identify and c onfirm the problems and del ays encountered.  Thi s 
phase ge nerally requi res co nsiderable t ime and e ffort based on th e com plexity an d detail o f th e i ssues invo lved. Th e 
material gathered through the following tasks provides the base for the fact-finding and evaluation phase, which follows: 
 
REVIEW OF PROJECT RECORDS   
URS will work with the STATE ARCHITECTS OFFICE (SAO) and counsel to review existing project records to id entify 
all key  d ocuments pertaining t o t he project sche dule, act ual pe rformance, p roblems, and  del ays t hat were  enc ountered.  
Such records include, but are not limited to, the contract(s) drawings and specifications, submittals, subcontracts with major 
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vendors and suppliers, general correspondence, memoranda, requests for information (RFIs), change order files, minutes of 
job progress meetings, diaries, cost estimates, cost  accounting a nd payment records, job cost sy stems, wage a greements, 
photographs, daily l ogs, co ntract fi les, p rogress re ports and p roject s chedules (i ncluding a ny up dates), purchase and  
material status reports, material delivery receipts, test reports, and consultant reports.  Copies will be made of all documents 
that will be needed for further analysis and/or factual documentation of problems, delays, and disputes. 
 
CHRONOLOGICAL LISTING OF LIKELY CLAIM ISSUES 
As part of the rev iew described above, URS will wo rk with the STATE ARC HITECTS OFFICE (SAO) and counsel to 
develop a ch ronological listing of m ajor claim issues, problems, and delays.  Th e listing will be prepared and organized 
according to the date of initial occurrence as recorded in the project contemporaneous records. 
 
The listing of items can be categorized as owner-caused, contractor-causes, caused by third parties, or beyond the control of 
the parties.  In addition, items may be categorized by type of issue or by project area.  It should be kept in mind that it may 
not be possible to identify all of the key claim issues or the facts necessary on the initial attempt.  The list of issues can be 
updated and refined as the investigation process continues and other issues are discovered. 
 
As part of the initial issue or problem-identification process, URS will lis t as part of each problem or delay identified any 
status comments included in the records that show when a specific problem or delay started, continued, or ended.  We will 
also list as recorded any action or recommended actions taken, or not taken, to resolve each problem. 
 
PRIORITIZING FACT-FINDING AND ANALYSIS REQUIREMENTS 
Once th e in itial issu es are id entified, it m ay b e co st beneficial to d evelop criteria for prio ritizing th e fact-finding an d 
analysis requirements for each issue.  The objective is to select those issues that have the highest return on investment and 
the greatest potential for demonstrating the elements of p roof required for recovery or defense.  Criteria may be based o n 
areas, phases, functions, involved parties, type or nature of th e d elay issue, esti mated dollar val ue, n umber o f days o f 
suspected delay, potential for leg al merit, ease o f documentation, time frame when the delay issue begins, and whether a 
counterclaim issue exists.  Th e use of an A, B, C tech nique and the estab lishment of initial cri teria and priority fo r each 
category are often helpful.  For example, A is assigned to each of the strongest issues, B to the next, and C to all remaining.  
After the initial ranking of issues is complete, a review of all three listings will be made for possible criteria changes and re-
ranking.  On ce th ese listin gs are estab lished, ad ditional p riorities wi thin each  grouping can b e estab lished.  Th is 
methodology has been used successfully on other large complex claims. 
 
DEVELOPMENT OF DELAY ISSUE FILES 
After the foregoing information has been extracted, file folders will be established for each major delay issue.  Copies of all 
reference materials, including instructions, status, actions, and performance data, will be assembled in chronological order 
and coded with respect to each  delay.  For qu ick reference, an ind ex of all m aterial will eventually be included in each  
delay issue file. 
 
REVIEW OF CONTRACT 
Depending u pon t he part icular si tuation a nd t o t he ext ent necessa ry, a revi ew of t he cont ract and i ts sche duling 
requirements will be made to determine the following: 

 Responsibility for schedule preparation and approval (noting any conflicts among responsible parties) 
 The quality of response expected by the parties 
 The involvement of subcontractors, vendors and suppliers, in preparation of the schedule 
 The approval status of the schedule 
 Quality of schedule maintenance (Does the schedule reflect how the project was constructed?  Do actual start and 

finish dates exist for each activity?  Are there any broken logic sequences?) 
 Frequency of schedule updates and how they were conducted (Were they conducted jointly?  Did subcontractors 

participate?) 
 The contract procedure for incorporating schedule changes and delays (What does the contract say about changes 

and float?) 
 Whether requests for time extensions were made (If any were granted; on what basis?  Were any time extension 

requests denied?  Are any pending?) 
 
PREPARATION OF AN AS-BUILT SCHEDULE PHASE 
In preparing the as-built schedule it is firs t necessary to identify the as-planned schedule.  This  is norm ally the ini tially 
approved schedule required by the contract or a version thereof. 
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The next task is to focus on the identification of documents and key facts regarding actual versus planned performance.  
Actual start an d fi nish d ates will b e ex tracted fro m th e pr oject records and  noted for key activ ities in  t he detailed or 
summary as-planned schedules.  Any logic changes or additions that are necessary to reflect any variance or change in the 
planned versus th e actu al seq uence of work also  will b e recorded as p art of th e investigation of d elay and  actual 
performance.  In addition, other key facts and circumstances necessary to demonstrate the influence of problems and delays 
will be noted.  The purpose of these tasks will be to  demonstrate the actual performance and work seq uence versus that 
which was planned and to highlight any major and controlling delays encountered. 
 
Attention will be d irected to an y variances b etween h ow a particular activ ity, p hase, or op eration was p lanned t o have 
progressed and ho w it actu ally progressed and to identifying the points at wh ich any delay occurs.  This schedule will be 
essentially based on, and supported by the detailed facts included in the project records. 
 
It may b e n ecessary to  inv olve certain  m embers o f th e owner’s st aff and i ts co nsultants (field ins pection, purchasing, 
contract administrators, schedulers, etc.) in the gathering of as-built data.  A format and procedure for gathering as-built 
data will b e developed if n ecessary, explaining the kinds of in formation desired for do cumenting a p roblem or task being 
researched.  Information will be gathered as part of the as-built fact-finding process that will include the following: 
 

 Activity actual start 
 Activity actual finish 
 Delays encountered and caused by other parties and records of start and finish dates of each such delay 
 Delays encountered and caused by the party responsible for documentation 
 Specific actions or directions given to resolve problems or delays 
 Correction or non-correction of improper or defective work 
 Nonproductive time 
 Lack of materials or lack of labor 
 Lack of a manufacturer's representative 
 Changes in management or reorganization of phases 
 Inefficient work periods 
 Efficient work periods 
 Testing (finish) rework, retrofitting, etc. 
 Modifications (work performed and resources required) 
 Labor (classification and numbers of workers) 
 Equipment required, actually used, or idled 
 Weather conditions of acts of God 
 Strikes or other job actions 
 Unforeseeable site conditions 
 Suspensions of work 
 Periods of waiting for instructions for continuation of work efforts to mitigate delays encountered 
 Activities upon which a delayed activity is dependent 
 Activities that are dependent on a delayed activity's completion 
 Changes in logic sequencing 
 

The e nd p roduct sh ould be a hi storical re cord of w hat actually hap pened d uring t he l ife o f t he project a nd during t he 
activities being investigated.  If t he in itial CPM schedule is carefully developed and properly maintained th roughout the 
project, it can, in effect, becom e the as -built schedule because it should reflect precisely how t he j ob was executed.  
Achieving this objective requires more than just recording start an d finish dates to reflect actual happenings.  It will also 
require that the logic be changed to reflect the as-built sequence and the problems and delays that were encountered. 
 
DETAILED EVALUATION OF THE CLAIM 
During the detailed evaluation of the  Cont ractor claim, each issue, probl em, or delay will be t horoughly researched.  If 
necessary, further discussions should be held with key staff.  The ultimate objective is to assess the alleged impact of each 
delay situation at the time it occurred as accurately as possible.  This will also include any consideration of excusable, non-
excusable and current delays.  In a ddition, information will be o btained concerning time extensions granted and pending, 
the job conditions that existed at t he time of delay, the causes of delay, who is responsible for the delay, when the delay 
started and ended, and what progress had been made on various activities impacted.  Further, if should be determined if any 
other events were delaying the project concurrently and t he party responsible for such delay identified.  Fi nally, we will 
determine if step s were taken or should have been taken to mitigate the effects of any delay and the extent to which such 
efforts were useful. 
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For each major problem or delay, a Time Impact Analysis will be prepared and a conclusion on time impact reached.  This 
written narrative will d escribe the circumstances and events of delay; present the facts, analysis, and findings; and justify 
the delay conclusions reached.  Con clusions will in clude a determination of resp onsibility for delay, the quantification of 
the net tim e im pact associated  with each delay, and ide ntification of its re lationship to any other delays that occurred 
previously o r are o ccurring co ncurrently.  App ropriate refe rences to  factu al d ocuments will b e made and  attached  as 
necessary. 
 
Fragnets or network changes that are needed to illustrate each ti me impact will be pr epared.  In addition, the method to be 
used to incorporate the delay into an overall schedule and d elay analysis on a ch ronological basis will be identified.  Th e 
objective is to reflect what a properly adjusted schedule should be, based on the recognition of excusable and controlling 
delays.  This results in what is called an adjusted schedule.   
 
SUMMARY ANALYSIS OF TIME DELAYS 
Upon completion of the as -built and/or as-adjuste d schedule(s), it is suggest ed that a sum mary analysis of tim e delays be 
prepared.  T his exhibit lists all major time delays and s hows the total tim e delay caus ed by each problem , the am ount of 
delay that is conc urrent with othe r problems, and the  net amount of delay to be claimed for each problem on the  overall 
project.  Th is exhibit, when properly prepared, will also  serve as a ch eck to ensure all ti me loss on a p roject is tak en into 
account. 
 
LIABILITY ASSESSMENT 
Identification and cat egorization of cost  d amages i s generated from t he u nderstanding of al leged i mpacts deri ved from 
historical iss ue evaluations and schedule analysis.  Eac h cost ite m or category is then run t hrough t he “si eve” of 
responsibilities and  risk-allocation.  Th is sifting is usu ally d efined by con tracts and sub contracts, co mmon indu stry 
practices, liquidated or consequential damage stipulations, errors & omissions provisions etc., to determine the liable party 
or parties. 
 
DAMAGE ANALYSIS AND VALIDATION 
Quantification of direct co st damages i s best  est ablished by  use of c ost, l abor, e quipment & material recor ds a nd ot her 
related i nformation, i f avai lable.  When s uch rec ords are  not  avai lable or are s uspect, ot her l ess di rect methods can be 
sometimes be used.  In some cases, independent cost estimates must be relied upon. 
 
Labor and equipm ent inefficiencies can be st be evaluated via “ measured mile” anal ysis – jo b-specific productivity rates 
where records are available, or less-specific forms of measured mile evaluation, if  necessary.  A s a last r esort, industry-
wide productivity data or general inefficiency factors can be used as guidelines. 
 
Labor and m aterial escalation costs shou ld ideally be com puted from  reasonable  actual ch anges app lied to  th ose items 
shifted into later tim e periods by compensable causes.  As an alternative, industry-wide material and labor indices can be 
used as guidelines. 
 
Home office and some field overheads should be established for specific periods and equitably allocated via an applicable 
and acceptable methodology that addresse s unabsorbed or extended time-related general conditions costs.  Word-specific 
general conditions costs should be evaluated with the alleged impacts to their related specific work items. 
 
Liquidated damages assess ment, i f c ontractually appl icable, s hould be derived f rom i nexcusable del ays t o c ontract 
completion milestones, as measured by critical time impact analysis. 
 
PRESENTATION PHASE 
Key tasks during the presentation phase may include the following: 
 

PREPARATION OF AN OVERALL TIME AND COST IMPACT REPORT 
URS will prepare a report on time and cost impacts that presents an understanding of the project and the claim issues; 
the ap proach a nd methodology use d, i ncluding r eview o f al l rel evant j ob rec ords, an  anal ysis o f t he sche dule; t he 
major delays an d problems encountered during the project; the assignment of delay responsibility; the calculation of 
delay damages; and the findings, opinions, and conclusions reached. 
 
PREPARATION OF SUMMARY AS-PLANNED, AS-BUILT, AND AS-ADJUSTED SCHEDULES 
URS will also prepare summary time-scaled networks of the as-planned, as-built, and as-adjusted schedule.  These are 
considered necessary for accurately summarizing the detailed schedule and the actual performance and for presenting 
the analysis of delays and the findings in simple and persuasive means.  The objective of these exhibits is to enable a 
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clear presentation of the facts during any negotiations or litigation process.  Emphasis in such time-scaled summaries 
is generally placed on identifying major activities or phases of work, key project milestones, and major interfaces, and 
on highlighting the effect of major delays encountered during project execution.  T he Window’s Approach may be 
beneficial because of the complexity of the delays and the duration of the project. 
 
EVALUATION OF SPECIAL GRAPHICS   
A determination of the need and value of special graphics will be made.   

 
WORKLOAD AND AVAILABILITY OF QUALIFIED PERSONNEL 
URS’ i n general has  a c urrent w orkload that i s ext ensive a nd va ried t hroughout t he U nited St ates, however URS i s 
proposing a h ighly qualified staff that would be available to the SAO program on as r equired or 100% d edicated to the 
SAO if necessary. UR S has a long sta nding relationship with the  SAO and will c ontinue t o m aintain and dedicate the  
proposed personnel to meet SAO’s needs. URS has extensive experience in working with the State Architect’s office.  
 
 

Personnel, Equipment and Facilities to Perform the Required Services Competently and Expeditiously 
The URS team’s project headquarters for the proposed SAO Schedule Consultant is located at 277 West Nationwide 
Boulevard, Columbus, Ohio. This office is approximately 6.0 miles from The State Architects office and the URS staff 
would perform services daily for this SAO request at the URS Columbus office. 
  
 
 

EXPERIENCE OF PROPOSED PERSONNEL IN PERFORMING SERVICES 
As illustrated in Section G of our submittal, the majority of team members proposed for the Claim Analysis Consultant list 
have worked together on previously completed successful projects, and URS would refer to Section G as t he response. In 
addition, URS has fostered a claims and dispute resolution group and the proposed personnel as listed  below in the matrix 
have experience in a broad and detailed range of claims issues: 
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Fran Sabatino PSP CFCC        
Ed Vella        
John Lamutt P.E.        
John Orr PSP        
Paul Bough        
Vince Valuman, CCE        
Carol Repoley        
Don Lange, LEED AP        
Leonard Calianno, CEP        
 
In Ohio, URS’ award-winning staff includes approximately 1000 professional engineers, architects, planners, schedulers, 
program managers, construction managers, project managers and claims experts. URS has the local, regional and national 
expertise to fully support t he Ohio State Architects Office with a fu ll service approach for the Claims Analysis Consultant 
List requests by being able to draw from the local Ohio offices as well as any regional office and specific discipline experts 
to satisfy the most qualified individual for all claim issues that may arise.  
 
PAST PERFORMANCE 
For det ailed i nformation re garding URS’ ex perience w ith sim ilar pro ject ty pes please refe r to  o ur res ponse t o item  2 , 
Previous Experience Compatible with the Proposed Project on page 46 of our 330 submittal. 

 
CLAIMS EVALUATIONS FROM PREVIOUS CLIENTS 
 
Perhaps the best testimony to URS’ ab ility to meet SAO’s requirements on this request for qualifications is URS’ previous 
success on relevant projects. Below we have provided quotes taken from letters of reference we’ve received:  
 

“Thank you and your team for your efforts, your work provided the foundation for both settlements.” 
Construction Services Lead for Port Authority of New York and New Jersey/JFK Airport 
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“Your schedule and delay analysis was accurate, precise and easy to comprehend.  T his was no small task given the 
complexity of the case.” 
Holland & Hart, Salt Lake City, UT 
 
“We engaged URS as our primary consultant for the Walt Disney Concert Hall construction litigation.  Th e energy, 
expertise, and experience that URS brought to the case contributed greatly to a highly successful result...” 
Holland & Knight, Los Angeles, CA 
 
“We have received the decision … and it was a total victory.  Literally, we received every dime we asked for and (the 
contractor’s) claim of over $300,000,000 was denied in its entirety. … The judge, in his 97-page decision, specifically 
mentioned both of you; that he found your expert opinions to be persuasive and credible. …” 
Oles, Morrison, Rinker & Baker, LLP, Pit 9 Remediation Project 
 
“I want to thank you for the excellent work you and your firm performed in connection with the U of M engagement. It 
was a co mplicated project with a nu mber of sophisticated construction issues. You provided careful, thoughtful, and 
professional analysis of the issues and your w ork w as i nstrumental i n he lping the University ac hieve a favorable 
result.” 
Miller, Canfield, Paddock & Stone, University of Michigan, Cancer Care Center 

 
 
 

OHIO EVALUATIONS FROM PREVIOUS CLIENTS 
 

"I am writing to comment on the performance of URS Consultants on the Evans Addition project at OSU, which will 
break g round in Jun e 1993. As you  kn ow, the $1 4.6 millio n project in volved con siderable architectural effo rt over 
three years due to a major expansi on of the project in mi dstream. Thro ughout th e design process, th e C hemistry 
Department f ound U RS t o be respo nsive t o o ur nee ds a nd very accommodating t o t he ma ny co mplex f eatures of  a 
modern chemistry building. In particular, the willingness of URS to continue work on the project before a firm contract 
was in hand saved us significant delays in beginning construction. It is clear that the resources of a large firm such as 
URS are valuable for major building projects...all indications are that it will be an excellent facility."  
Richard L. McCreery, Professor of Chemistry, The Ohio State University  
 
"On behalf of  t he f aculty a nd st aff of  t he Dep artment of  Ast ronomy, I w anted t o t ake a minute t o expres s ou r 
appreciation for the  services  URS has performed on our McPherson Laboratory Rehabilitation project...I have also 
been very pleased by the patience of URS' representatives in taking all the time necessary to listen and underst and the 
needs of our departme nt and those of the other buildi ng occupants. I believe URS'  design sol ution is efficient, yet 
creative, and appropriate for all the diverse interest of the University."  
Patrick Osmer, Professor and Chair, Department of Astronomy  
 
"Your attentiveness to the success of this project is very much appreciated. It is refreshing to have a principal of a firm 
initiate contact with me concerning their firm's performance. You have consistently done this throughout the project."  
Robert G. Keller, University Architect, Miami University  
 
“URS' design of the new State of Ohio Laboratory will meet the needs of the two agencies that will reside in the facility 
as well as the needs of the agency who owns the grounds on which the facility will reside. From the beginning of this 
project, it has been about c ollaboration and coope ration in an effort to bring about enhanced quality, accurate and 
timely test res ults for citizens, government entities, and private organizations throughout Ohio. URS u nderstood this 
desire, made the process a collaborative effort, and designed a facility that maximizes workflow and efficiency.  
Governor Bob Taft at the groundbreaking ceremony stated, "this facility will be a state of the art laboratory that will 
ensure the health and safety of all Ohioans." URS had a significant role in accomplishing this rare venture of three 
state agencies working cooperatively together.  
 
We are especially pleased that the design was completed within our timeframe and that the bids received were und er 
our budget requirements.  Thanks to your staff for their knowledge, patience, and valued education during the design 
of the new State of Ohio Laboratory.”  
William McHugh, MA, Chief, Bureau of Public Health Laboratories  
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"We can all be justifiably proud of the final building, which has taken an under-appreciated building type, located in a 
sensitive urban neighborhood, and raised it to a new level of excellence. Yo u provided valuable planning input during 
design and design development. During your final documentation it was  clear that you understood and supported the 
design intent and your additional detailing certainly complemented the building. Finally, your staff was quite diligent 
throughout construction."  
Peter Kuttner, AIA, Principal, Cambridge Seven Associates, Inc.  
 
"I want to take this opportunity to express my firm's gratitude and appreciation for the very successf ul collaboration 
we shared with URS on the master planning for the Main Library at OSU. The finished report is a superb piece of work 
and I know was well-received by t he school and the library. We've no doubt that it will be a strong "launch point" for 
the actual design and construction project, as well as an invaluable aid to their development program. 
 
This success is due in no small part to the efforts put forth by your Columbus office, and more specifically, the work by 
Randy Kirschner. Particularly in a situation where multiple "players" are involved, the kind of project leadership and 
consensus building skills tha t Randy exhibited were critica l to th e project being as polished and well mana ged as it 
was. We relied heavily upon his abilities and I know that the client did as well.  
 
Were we to find ourselves working together in the future, I know that the results would be just as gratifying."  
Wendell E. Wickerham, Principal, Shepley Bulfinch Richardson and Abbott 

 
"The URS Corporation from Columbus...did an excellent st udy of our programmatic, architectural and funding needs 
for the major restoration of our main library. Your final report to us on the Feasibility Study is t houghtful, insightful 
and persuasive. We are using it to move forward with the renovation. The Feasibility process and the final report have 
helped us with fund raising, campus advocacy and more detailed strategic planning."  
 
"Randy Kirschner fr om the URS st aff was a ple asure to w ork with on t he Feasibility St udy. Randy...was professional 
and highly dependable throughout the year-long study process. Randy brought not only architectural expertise to the 
project, but also a real enthusiasm, a positive attitude, and an ability to listen carefully to our needs and translate them 
into realistic plans. Randy was very good at dealing with a variety of constituents, from students to faculty to potential 
donors and he was (and is) is a great advocate for the Library and for The Ohio State University."  
 
"Your firm's Feasibility Study took the need and turned it into a practical and inspiring plan for getting the renovation 
done. The renovation options and associated costs you have prepared for us in the Feasibility Study are just what we 
needed t o move t his i mportant pr oject t o t he next  st age of det ailed design and rec onstruction. T hank yo u f or y our 
foresight, leadership, and support."  
Joseph J. Branin, Director of Libraries, The Ohio State University 

 
QUALITY OF WORK  AND TASK ORDER DEADLINES 
In o rder t o s uccessfully meet The SAO project sc hedules a nd deadline s, as well as cont rol costs a nd anticipate budget 
needs, URS' approach and philosophy is as follows:  
 
URS ope rates with the philosoph y that a successful project depe nds on su ccessful management and will use t he sa me 
technical p hilosophy f or a s cheduling assi gnment t o cont rol i ts own internal Q A|QC proce ss. U RS em phasizes cl ose 
management supervision on each type of task order or project that we perform. URS can claim these capabilities based on 
our achi evements o n p revious pr ojects o f s imilar scope a nd t he cal iber of t he professionals we ha ve com mitted t o t his 
effort.  
 
Effective project management would be impossible without proper support systems for providing timely information. URS 
uses a com puter-based project management information system for all i ts p rojects. The system permits efficien t in ternal 
control over project budgets, schedules and manpower allocations.  
 
Immediately upon receipt of a notice-to-p roceed, a cost control m anagement plan  is devel oped for the project, whic h 
includes:  
 

 A Project Act ion Plan listing activ ities and  su b-activities req uired to  co mplete th e p roject, and  i dentifying by 
name the person responsible for completing each activity.  

 A Project Production Budget, including an al located cost fo r each in-house di scipline, consultants and t ravel, 
reproduction and special supplies.  
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 A Project Schedule, indicating the time required to complete individual activities and the scheduled completion 
date for each activity.  
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