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	Ohio Department of Administrative Services
	http://ohio.gov/sao

	General Services Division 
	StateArchOff@das.state.oh.us

	State Architect’s Office ▪ 4200 Surface Road ▪ Columbus, Ohio 43228-1395
	Phone 614.466.4761


Project [AGY-FYNNNN]
[Project Name]
Project [AGY-FYNNNN]
[Project Name]

Introduction of SAO 360 Degree Performance Evaluation:

The State Architect’s Office mission is to effectively and efficiently lead capital planning, design and construction of public facilities through quality service, expertise and knowledge sharing. The office provides services in four general areas: 1) project services, 2) capital planning services, 3) energy services, and 4) program services. SAO is committed to continuous improvement in the performance of services we provide our customer agencies and institutions, the processes and procedures we establish, and the standard documents we develop.

[image: image1.png]To ensure we are providing the best quality service to all of our customers, we strongly believe receiving direct feedback from all of our stakeholders is critical. Our valued stakeholders in government and the design and construction industry include, but not limited to: state agencies, institutions of higher education, architects, engineers, surveyors, landscape architects, interior designers, testing and specialty consultants, construction managers, contractors, sub-contractors, material suppliers, bonding and insurance providers, printers, building and code officials, users of the new or renovated facilities and the general public. 

SAO created an evaluation that seeks to measure performance across 10 important dimensions for delivering management services and 10 related factors for assessing the processes, procedures and standard documents that are used state-wide for public facility construction. Through this 360 degree perspective from our stakeholders, SAO is positioned to leverage this important feedback from our stakeholders for continuous improvement when providing current and future services to our customers.

We request all stakeholders that have recently received service from the State Architect’s Office in the areas of project services, capital planning services, energy services or program services, to complete the attached SAO Performance Evaluation. In addition, SAO representatives will seek feedback, through the use of this evaluation, from project participants near the conclusion of each project. In those circumstances, we request that stakeholders identify the project name and number. 

The performance evaluation is available in paper format and electronically on our website at http://ohio.gov/sao. 

	Date
	     
	
	Project No.
	     
	
	Project Name
	     


Service(s) Rated: 
 FORMCHECKBOX 
 Project Services 
 FORMCHECKBOX 
 Capital Planning Services
 FORMCHECKBOX 
 Energy Services
 FORMCHECKBOX 
 Program Services

(check all that apply)

Please rate the effectiveness of the State Architect’s Office performance on the capital improvement project across the following dimensions: 

Evaluation Criteria:
0 = N/A
1 = Low
5 = Moderate
10 = High

	Performance Dimensions:
	Value
	Score

	1)  Expertise, knowledge and experience
	Provided experienced & qualified staff for projects
	0-10
	  

	2)  Problem solving and decision making
	Effective problem solving and fair decision making
	0-10
	  

	3)  Timeliness and responsiveness
	Performed responsibilities in a timely manner
	0-10
	  

	4)  Process facilitation, communication & partnering
	Facilitated process with clear communication
	0-10
	  

	5)  Scope management
	Identified, tracked & managed changes in scope
	0-10
	  

	6)  Schedule management
	Effectively managed project schedule
	0-10
	  

	7)  Budget management
	Valuable leadership managing project to budget
	0-10
	  

	8)  Quality management
	Ensured quality design & construction thru QA/QC
	0-10
	  

	9)  Risk management
	Thorough guidance & action in managing risk
	0-10
	  

	10) Overall project management
	Delivered effective management for project
	0-10
	  

	Total
	0-100
	   


Please rate the effectiveness of the State Architect’s Office processes and documents in facilitating the planning, design and construction of public facilities across the following factors:

	Evaluation Factors:
	Value
	Score

	1)  Thoroughness, depth/breadth
	Covers all aspects of design/construction in Ohio
	0-10
	  

	2)  Promoting problem solving
	Facilitates problem solving by team members
	0-10
	  

	3)  Responsive to project needs
	Addresses all types & sizes of projects
	0-10
	  

	4)  Facilitating communication & partnering
	Encourages partnering & open communication
	0-10
	  

	5)  Scope development, change management
	Addresses programming & manages change
	0-10
	  

	6)  Supporting schedule management
	Promotes active management of schedule
	0-10
	  

	7)  Sponsoring budget/fiscal management
	Sponsors budget management/fiscal responsibility
	0-10
	  

	8)  Assuring quality
	Incorporates best practices to ensure quality
	0-10
	  

	9)  Balancing & managing risk
	Assists in managing & balancing risk btwn. parties
	0-10
	  

	10) Overall effectiveness of processes/documents
	Developed effective processes & stnd. documents
	0-10
	  

	Total
	0-100
	   


Please provide any comments regarding the State Architect’s Office project administration performance or the quality of its processes and documents.

Comments:

	     


	Name (optional)
	     
	
	Telephone Number (optional)
	     


Stakeholder Group: 
 FORMCHECKBOX 
 Agency/Institution
 FORMCHECKBOX 
 Architect/Engineer 
 FORMCHECKBOX 
 Contractor

 FORMCHECKBOX 
 Public/Other

(self representative)

If mailing completed evaluation, please forward to the address noted above, attention: Project Representative or State Architect.
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