DAS IT WORKFORCE TRANSITIONS TO NEW CLASSIFICATIONS

Over the past two years, a collaborative team of labor and management has reviewed and rewritten the

State of Ohio IT job classifications in an effort to make them more meaningful to the work IT actually

does and flexible to change as technologies evolve. DAS is one of several agencies currently in transition

to the new bargaining unit IT classifications. Ultimately, IT employees in all executive branch agencies,

boards and commissions will move into the new class series.

DAS AGENCY TRANSITION TIMELINE

Jan 12-13, 2010

DAS and OCSEA conduct training for supervisors, managers, HR-LR-Staff reps, etc.

Jan 19 - 20, 2010

DAS and OCSEA conduct joint DIT training for employees

Jan 25 -Feb 7, 2010

Employee completes Part | of the DIT. Employees may complete DITs during their work
hours, but within reason. Name the file “lastname firstname.xIs” (for example, “Smith
Joe.xls”)

Feb 8, 2010

Employees email DIT to their immediate supervisor. Use subject line “lastname
firstname DIT”(“Smith Joe DIT”) and cc dasITclass@oit.ohio.gov

Feb 8-22, 2010

Supervisor completes Part Il of the DIT; supervisors are not to change the employee’s
responses.

Feb 22, 2010

Supervisor emails DIT back to the employee; cc daslTclass@oit.ohio.gov

Feb 22-28, 2010

Employees prepare rebuttal, if needed. Employees are not to change the supervisor’s
responses. They may save a copy of the completed document for their files, if desired.

Mar 1, 2010

Employee forwards a copy of the DIT to Management Designee and adds cc
dasiTclass@oit.ohio.gov

Mar 2-22, 2010

Management Designee completes the Management Designee section. The designee is
not to change comments made by the employees and their supervisors.

Mar 23-Apr 5, 2010

Management completes allocation spreadsheet

Apr 6, 2010

Allocation spreadsheet sent to the DAS IT Classification Transition Committee

Apr 15, 2010

Allocation spreadsheet sent to Statewide Transition Oversight Committee

Apr 26-30, 2010

Employees receive allocation letter and new position description

If at any time in this process you have questions, please contact a member of
the DAS IT Classification Transition Committee. The members are:

Cheryl Beaty

Cheryl.beaty@das.ohio.gov

Kenny Keirns  Kenny.keirns@das.ohio.gov

Scott Eitel scott.eitel@oit.ohio.gov Nancy Kelly nancy.kelly@oit.ohio.gov
Ray Geis raymond.geis@das.ohio.gov Sam Orth state.cio@oit.ohio.gov
Ben Hooker ben.hooker@oit.ohio.gov
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Management Designees
(include, but are not limited to):

Stu Davis Darlene Wells
Christian Selch Brenda Gerhardstein
Mark Smith Jeff Westhoven
Kimberly Trapani Sam Orth

If you have a question about who your management designee is, please contact Nancy Kelly or
any member of the DAS IT Classification Transition Committee.

Additional Resources and links (including classification series definitions):

OCSEA 2009-2012 Contract: Article 36.05 (B) — “IT Transition Process”

OCSEA website: http://www.ocsea.org/infotech/transition-toolkit.asp

HRD Website:
http://das.ohio.gov/Divisions/HumanResources/OrganizationalDevelopment/ClassificationandCompensation
/ITClassificationProject/tabid/145/Default.aspx

During the live presentations, attendees requested additional examples of information to be
included on specific pages of the Employee Duty Identification Tool (DIT). The trainers have
created the following examples to augment those given during the live sessions:

Data/Information worksheet:
**Do specify the name of the document, manual, graph, report, etc.**

Update/edit agency (DAS) specific software development procedure flowchart

Reference vendor (IBM) specific specification manual

Develop XX report for HR from IT maintained database

Reference legislative code (e.g., Ohio Revised Code/Ohio Administrative Code) to determine
parameters for a creating report for workers compensation

Interpersonal Communication/lInteraction worksheet:

**Do not include individual names**
-Describe the individual’'s position or level within and agency or organization
e Stakeholder(s) within another Division in the agency such as Human Resources Administrator,

Finance Manager, etc.
e Another agency such as DAS OIT Policy
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e Local constituents such as cities, counties, etc. and/or their individual departments/positions
— City of Columbus, Police department

e Vendors such as IBM sales rep or technical engineer

e General public

Equipment, Tools and/or Software worksheet:

**Tools for one position might be a technology in another position— in reference to the Technology
worksheet**

e Outlook, Lotus Notes, etc. as email tools

e Infrastructure tool could be a network analyzer or monitor/analyze network traffic

o Software development tool could be foundation studio
Technology/Methodology worksheet:

**Technology for one position might be a technology in another position— in reference to the Equipment,
Tools and/or Software worksheet**

e Database technology could be Supra and/or SQL server, etc.

o Software development technology could be .Net, Java2, Mantis, and/or Cobol, etc.
Other examples:

o Software development - .Net is the technology; Team foundation server is the tool
e Software development - .Net is the technology; Notepad, Source One, etc. are the
editors/tools

e Database — SQL server is the technology; IDE is the editor/tool



