SAMPLE POSITION RATIONALE
[bookmark: _GoBack]LAYOFF RATIONALE                  
	
Office, Institution or County:


	
Position Class Title

	
PCN


	
Work Unit of Position
 

	
Bargaining Unit Name

	
Bargaining Unit No.



 
Why are you doing layoffs?              Lack of Funds            Lack of Work

Why are you doing abolishments?         Reasons of Economy         Reorganization for Efficiency        Lack of Work 

Attach a copy of the approved position description for this position.  Please answer and/or provide the requested information in as much detail as possible.
	
1.  State the specific reason(s) why this position is no longer needed.








	
2.  Will any of the functions of the position be retained and/or redistributed to other staff?      Yes/No        

     If yes, indicate specifically the duty/duties on the attached position description that will
     be retained and how such duties will be performed after the abolishment of this position.






	
Signature of Chief Executive Officer or Office Chief

	
Date

	
Signature of Director or Designee
	
Date




